
Taking 
Back
the 29

S G T  S E A N  T R A V E R S

O F C  V I N C E  S U L L I V A N

T U C S O N  P O L I C E  D E PA R T M E N T

M I D T O W N  D I V I S I O N



The Community 
Engagement Squad
AKA: Zebra Squad

ÅDesignated specifically to work:

ÅProblematic areas

ÅQuality of life problems, 

ÅCommunity concerns

ÅDevelop Community Connections



First Project

Å29 th Street Corridor

ÅBegan 4 th quarter 2020

ÅArea that checked every box 

showing a need for help



The 29th Street Corridor

-Boys and Girls Club

-City Park

-Storage Facilities 

-Pedestrian Bridge

-16 Blocks (2 mi) of 4-Lane Roadway

-13 Apartment Complexes 

-K-8 School

-Community College Campus



Getting into the Community

ÅStatistics were run

ÅSpoke with the residents

ÅSpending real time in the 

community

ÅLooking into the real root of 

the problem



ÅBad Reputation for crime and 

violence

ÅNo community relationship -low 

community trust of the police

ÅNot much pro -active work in the 

area

ÅLong history of gangs and violence - 

Numerous multi -generational 

families

ÅRun down appearance

What Was the 
Community Saying?



What Did We Find?
ÅCongregations of the houseless population at empty businesses

ÅLarge run-down Department of Economic Security Complex

ÅCommunity that wants to have pride but needs help

ÅLarge Refugee Population

ÅLack of Community Pride

ÅRun down apartment complexes



Breaking Down the Problems:
Violent Crime

ÅMulti -generational gang/narcotic families

ÅNo fear of committing violent actions at any time

ÅHistoric violent crime activity in the area

ÅTake the fear away from the community

ÅRemove the problematic element



Overcoming 
Stigma

ÅLow trust due to low presence

Å+^|í® r^´k p^s®r s| µr^® s«|í® 

there

ÅPolice do not respond and if 

they do nothing is done

ÅCriminal element not in fear of 

police

ÅBringing the community 

together



Counteracting the Issue:

ÅConstant presence/follow up

ÅMaking more arrests

ÅApartment complex clean outs

ÅSurveillance cameras were a huge help

ÅWhen community support goes up 

criminals will not want to stay in that area



Working the 29
ÅApartment complex clean up

ÅCombat the crime from multiple angles

ÅConnecting with the local residents and businesses

ÅCollaborate with community members for local events

ÅBuild the trust, enable the community, and work as a collective whole



Stolen Vehicles and
Catalytic Converter thefts 

ÅThis was in the peak of the Catalytic Converter thefts

ÅStolen cars were often found in the back area at certain 

complexes

ÅConstant pro -active patrols

ÅWorking with management on repeat offenders and cameras

ÅRepeat arrests moved offenders out of area



Bringing the 
Community 
Together



Community Events

HOLIDAY EVENTS (EASTER, HALLOWEEN, CHRISTMAS)

BACK TO SCHOOL BASH

INTEGRATING OFFICERS INTO THE SCHOOLS

MONTHLY COMMUNITY MEETINGS

COMMUNITY CLEAN UPS







Cleaning up the neighborhood

ÅKeeping up on graffiti

ÅCleaning the pedestrian bridge

ÅCommunity rebuilding itself

ÅOld abandoned DES building

ÅWorking with management to update complex looks







COLUMBUS STREET BRIDGE




