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The Community
Engagement Squad
AKA: Zebra Squad

A Designated specifically to work:
A Problematic areas
A Quality of life problems,
A Community concerns

A Develop Community Connections




First Project

A29t Street Corridor
ABegan 4th quarter 2020

AArea that checked every box
showing a need for help




The 29" Street Corridor

-16 Blocks (2 mi) of 4-Lane Roadway -Boys and Girls Club
-13 Apartment Complexes -City Park

-K-8 School -Storage Facilities @
-Community College Campus -Pedestrian Bridge

Mama Lounsa italian)

'- 4"Rest*'mrant &patenng

» e A«E:@
e o
.- Tgxw‘%ﬂ@hm R EL LM b




Getting into the Community

SYMPTOMS

4

A Statistics were run
ASpoke with the residents

ASpending real time in the
community

ALooking into the real root of
the problem



A Bad Reputation for crime and
violence

A No community relationship -low
community trust of the police

A Not much pro -active work in the
area

A Long history of gangs and violence -
Numerous multi -generational
families

A Run down appearance




What Did We Find?

ACongregations of the houseless population at empty businesses
ALarge run-down Department of Economic Security Complex
ACommunity that wants to have pride but needs help

ALarge Refugee Population
ALack of Community Pride

ARun down apartment complexes




Breaking Down the Problems:
Violent Crime

18-year-old identified as victim of shooting near
29th Street, Columbus Boulevard

A Multi -generational gang/narcotic families

A No fear of committing violent actions at any time
A Historic violent crime activity in the area

A Take the fear away from the community

A Remove the problematic element




A Low trust due to low presence
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g A Police do not respond and if
they do nothing is done

A Criminal element not in fear of
police

A Bringing the community
together




Counteracting the Issue:

A Constant presence/follow up

A Making more arrests

A Apartment complex clean outs

A Surveillance cameras were a huge help

A When community support goes up
criminals will not want to stay in that area




Working the 29

A Apartment complex clean up
ACombat the crime from multiple angles

AConnecting with the local residents and businesses

ACollaborate with community members for local events

ABuild the trust, enable the community, and work as a collective whole



Stolen Vehicles and
Catalytic Converter thefts

A This was in the peak of the Catalytic Converter thefts

A Stolen cars were often found in the back area at certain
complexes

A Constant pro -active patrols
A Working with management on repeat offenders and cameras

A Repeat arrests moved offenders out of area



Bringing the
Community
Together




Community Events




29TH STREET COALITION
TUCSON POLICE DEPARLMENT

FREE FAMILY EVENT
FRIDAY OCTOBER 27
5PM-7PM

PIMA COMMUNITY COLLEGE 29TH ST CAMPUS

MUSIC-GAMES-CANDY & MORE!
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Please bring donation of canned or boxed foods for
Dlgltal Photos | Hot Cocoa | Holiday Fun
Jim & Vicki Click Boys & Girls Clubhouse 1935 S Columbus Blvd

Contact sean.travers@tucsonaz.gov for more info

Thank you to o‘u' amazing partners » ; ROBERTS-NAYL MokeWay

| | . ‘\ »
B "N 1)
f\ »
target

& RESOURCE FAIR
AT FREEDOM PARK

5000 E 29th Street

For Families from Alvernon to Craycroft, 22nd to Golf Links

Food Trucks, Water Games with the Police, Music,
Ready, Set, Rec! Games, Jumping Castles,
Health Clinic & Resources (inside Freedom Park Center)
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ELEMENTARY SCHOOL

520.837.5359  lauralopez@tucsonaz.gov  29thStreet.tucsonaz.gov







Cleaning up the neighborhood

A Working with management to update complex looks
A Keeping up on graffiti A Community rebuilding itself
A Cleaning the pedestrian bridge A Old abandoned DES building
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COLUMBUS STREET BRIDGE







