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Challenging ProblemHolistic Response

AProfound issue in many cities

ACentral to public safety topics

Departmental,

AMulti-agency approach Holistic

Approach
ASuccesses igpite of challenges
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Safe and Managed Public Spaces (SAMP
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Service:

Homeless
Outreach Officers

Courtesy
Transports

Housing and
Services
Connections

Connecting
persons with
medical
services

Not just processesPeople

Enforcement: Assessment:
Research
Encampment ond
Clean-Up Officers Analysis

Camp
Notifications
and Clean-Ups

Smart Policing
Initiative Grant

Facilitating Data Collection
Outreach Efforts Efforts

Facilitating
Citywide
Information
Sharing

Community
Education and
Awareness

Chronically Unhoused

Chronically Unhoused

Known to HOT, Providers Known to HOT, Providers

46 years old
30 BPD Reports
History of Drug Use

40 years old
49 BPD Reports
History of Drug Use




Challenges and Successes




Smart Policing Initiative
ABJA Grant to Boulder PD

AUse POP/SARA to reduce the harms ’ Scanning
of homeless encampments Assessment

ACoordinated effort: multiple city
departments and other stakeholder
agencies

A Advisory Board

AResearch/Advisory Teaamot just to Response Analysis
evaluate!




Scanning: Defining the Problem

Map of Reported Encampments by Encampment Area

Disparate data systems

Same people, contacting
different agencies

Same locations, different
agencies handling

Harms to both persons and
places




Scanning: Defining the Problem

: Housing &
AWhat are the harms? SEREEE
- e Camping * Inspection e Coordinated < Inquire
AWhere are the bIQQGSt harms? Tickets surveys Entry Boulder
_ _ « Camping « Notification screenings . OSMP &
AWho is belng harmed? notifications surveys « BTHERE UPR
e« RMS . Cleanup outreach contacts /
AWhat data exist to help us unhoused ~ surveys contacts tickets
B, designation * High e Muni Court
understand the problem”. . Unattended Utilizers tickets /
deaths surveys
« EMS calls
* Downtown

Partnership
Ambassador
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Analysis: Understanding the Problem

Individual
Harms

Environmental Community
Harms Harms




Individual Harms

Victimization,
Drug Use,
Medical Needs,
Service Barriers,
Time on the Streets

Multiple
Data
Sources

Environmental
Harms
Encampment Trash,
Harm Scores,
Propane Tanks/Fires,
Human Feces,
Waterways

Community
Harms

Distance to schools,
Propane Tanks/Fires,
Victimization,
Resident Camping
Reports




Analysis: Understanding the Problem

Inquire
Boulder

Stakeholder

SAMPS Top

Locations

Input

Reports Inspections
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nalysis: Understanding the Problem
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Analysis: Understanding the Problem

Encampment Reviews Surveys
A Stakeholders discuss encampment areafUnhoused individuals
AWho v
‘ AWhat AChallenges 5 )
AWhen L B
AWhy ALocation

choices

A Additional data & intelligence for a

better understanding of each area AUnsheltered history




After the Encampment Reviews

Response Assessment
« Custom strategies for each area e Track the process

» Created by coordinated « Evaluate the impact through
stakeholder effort multiple measures

e Implemented with minimizing e Goal is to reduce the harms

harms




Nature and Frequency of Contacts

AMost contacts resident initiated
AFew contacts officer selhitiated
ATrespassing, welfare check, harassment

AUnpredictable situations

OF go
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Number of Camping Charges
]
o

37

24

Charges for Camping in a 12 Month Period

Top 10% of charged people
received 45% of all charges

47

70

2 camping charges

93 116 138

Unique People Charged

1 camping charge each

162

185

208

231




Safety Concerns at Homeless Encampme
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Safety Concerns at Encampments

SURVEYED POLICE EMPLOYEES OFTEN/ALWAYS SEE...

Excessive trash or human caused debris 92% » : ' :
Individuals exhibiting non-normative behaviors 91% ; ;,. N 4 ~ - " - LA ) -
Bicycle parts (e.g., tires, spare parts) 90% — '
Shopping Carts 84%
Hypodermic Needle(s) 76%
Knife, box knife, sword, or other cutting weapon/tool 75%
Other Hazardous Waste (e.g., paint, oil, batteries) 71%
Human Fecal Waste 71%
Individuals actively engaged in drug use 68% -
Propane Tanks 67% ~——
Active fires or conditions conducive to fires 51%

Firearm or item that looks like a firearm



Devastating Substance Use

A Colorado Library Closed Because of Meth Contamination

& nytimes.com/2023/01/04/us/boulder-colorado-meth-library.htmi

Boulder County: Annual Drug Related DEATHS Derick Bryson Taylor, Amanda Holpuch, Christine Hauser sanuary 4, 2023

80

B S fentanyl overdoses reported in Boulder within 36-hour period:
70 RSt | new pill to blame?
60 V denvergazette.com/news/ientanyl/5-fentanyl-overdoses-in-boulder-in-2-days/article_1c7a23aa-dada-11ed-8571-4ib71661bedd.html|
‘: Carol McKinley
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Problems are Real nCompllcate
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Conclusions

AThe problems with homelessness and
encampments are real and complicated

AProblemsolving partnerships possible

AEvidencebased solutions constructive
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