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Open-Air Drug Markets:

Analyzing the Details and 

Closing off Opportunities
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Four Step Response to 

Open-Air Drug Dealing

ÅGet to know your local drug markets
ïCincinnati, OH - analysis

ïSan Diego, CA - response

ÅCollect baseline data
ïSuggestions for measuring what we canôt always see

ÅDevelop and implement a comprehensive strategy 
ïCombine location specific data and crime prevention 

principles to create a framework

ÅMeasure your impact
ïPitfalls of analysis
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Step 1:

Getting to know your markets

ÅDo you knowé

ïthe number of active markets, their respective 

locations, and what drugs are being sold?

ïwhere the buyers and sellers are coming 

from?

ïwhat social and environmental characteristics 

are helping to facilitate these markets?

ïwhat interventions have been used in the past 

and the outcome of these efforts?
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Open-Air Drug Market Locations

Cincinnati, Ohio

2004

Å3,123 total calls for service

Å481 drug-related calls for service

ïNeighborhood crime statistics driven by drug markets
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Similarities Across Drug Markets
1. Type of drugs and price

Crack, marijuana, heroin ïPrice varies based on race of buyer

2. Time of market activity

Early afternoon through evening ï1st &15th of the month ïSeasonal effects

3. Territoriality

Stable groups maintain markets ïConflicts = street violence

4. Lookout & communication networks

Live close ïTwo-way radios ïLookouts ïPolice scanners ïDemographics

5. Street configurations

Major thoroughfares ïInterstate on/off-ramps 

6. Convenience stores

Facilitate drug dealing

Analysis of Cincinnati Drug Markets
Police data, Observations, Interviews, Spatial Analysis
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Local Convenience Stores As Facilitators

Å Solicit legitimate store customers

Å Provide a ñcoverò to explain 

loitering 

Å Provide food and shelter for 

dealers/lookouts

Å Sell paraphernalia used to smoke 

crack 



7

Weaknesses of previous responses

ÅUse of discrete interventions

ïLikely to lead to displacement

ÅLack of evaluations

ÅLittle communication and coordination 

ÅSustainability issues

ÅAnticipation of crime displacement

ïEx: Pendleton barricade project
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Step 2:
Gather baseline data for post-intervention evaluations

ÅWhich criterion will you use to determine the 
effectiveness of your responses?

ïCalls for service, reported crimes
ÅMeasure of community responsiveness

ïArrests
ÅMeasure of police activity

ÅUsing alternative indicators of drug activity 

ÅMust also gather baseline data in 
surrounding areas (where displacement is 
likely to occur)
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Step 3:
Develop and implement a comprehensive strategy

1. Long-term commitment

2. Measurable objectives

3. Comprehensive strategies
ï Partnerships with multiple organizations

4. Accountability

5. Publicity

6. Ongoing evaluations

7. Strategy maintenance 

Recognize characteristics of successful approaches 

used in other cities
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Designing a ñcomprehensiveò strategy

What does this mean?

ÅDo NOT implement an exact replication of a 
successful program used elsewhere

ïUse information gathered from drug market 
analyses
ÅUnderstand existing opportunity structures

ïIdentify intervention options

ïSelect promising interventions using crime 
prevention theory and frameworks
ÅRecognize the five dimensions of criminal opportunity
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Potential 

Interventions

48 

interventions

13 

partnerships

(enforcement 

is only part of 

the solution)
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Selecting Interventions:

Forming a ñcomprehensiveò strategy

Criminal Opportunity Theory Framework

ÅCrime can be prevented by altering the 5 dimensions of 
opportunity that influence offender decision-making

Effort Risk Reward Provocation Excuses

ÅIntegrate the characteristics of YOUR drug markets
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Step 4: 

Measure your impact

ÅGather data on an on-going basis

ïInform strategy maintenance activities

ÅLook for evidence of unintended 

effects

ïIncreased violence

ïDisplacement

ïDiffusion of benefits

ÅIncorporate spatial analysis

ÅFor departments without (or with 

overworked) crime analysts

ïConsider partnership with local universities

ÅShare your successes! (And failures) 

Evidence of 

Spatial Displacement
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Responding to Open-Air Drug Markets:

San Diego, California

ÅTailoring your response to local analysis

ÅStress importance ofé
ïGathering several sources of data

ïCommunity partnerships

ïAttacking more than one dimension of open-air markets

Operation Red Rag
Operation Hot Pipe, 

Smoky Haze, 

and Rehab
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Drug Trafficking

Viewed as a Business Function

Remember whatôs important!
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Police T-Shirt Business

Å$100,000 to invest in a start-up company.

ïROI important to me

ïTried and trueéshown success in the past

ÅAny one have an idea? Justice Tôsé

ÅLets put a business plan together:

ïWhat are the basic elements we need to cover in this 

plan?

ÅHow is a drug business similar and dissimilar?
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Business Essentials

What are the basic elements?

Which of these is most important? Vulnerable?

ÅCustomers?

ÅMarketing plan?

ÅLocation?

ÅProduct?

ÅSecurity?

ÅProduction Process?

ÅInvestments?


