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John Lusardi

Pol i ce Executive Research Forum

1120 Connecticut Avenue, N.W Suite 930
Washi ngton, D. C 20037

Dear M. Lusardi:

| am pleased to nomnate Oficers Patrick Tynan and M chael
Warren of the Charl otte-Meckl enburg Police Departnent for the
Her man Col dstein Excellence in Problem Solving Anard. Both
of these officers personify the qualities that are needed to
make community problem oriented policing a success and their
efforts have touched hundreds of lives in Charlotte.

One of ny greatest hopes is that many of. our officers wll
follow the exanple set by Oficers Tynan and Warren as we
seek to expand our comunity policing efforts throughout the
city. Their success has validated the community policing
concept in the mnds of many Charlotte residents and has, in
many ways, set the standard for community policing in our
city. These two officers are worthy recipients of the

ol dstein Anard and | am honored to share their

acconpl i shnments with you.

Pl ease contact nme if you need any additional materials in
support of this nom nation.

Si nceraly,

s A N ’

nnl .
Chief of Police

DEN ac

Charlotte-Mecklenburg Police Department 825 East Fourth Street Charlotte. NC 28202



PAT AND M KE

If the citizens of Charlotte, North Carolina were given a word
association test and asked for a response to the term "comunity
policing”, a growi ng nunber of them would give positive responses
such as "partnership”, "problem solving", "inproved quality of
life", and "ny police officer". However, for the residents of
Genesis Park and Geenville, two of Charlotte's inner city

nei ghbor hoods, the only possible response to this question would

be sinply "Pat and M ke."

Oficers Pat Tynan and M ke Warren have used their experience as
| aw enforcenent officers and their dedication to the conmuni ty,
especially its young people, to be active' partners in the
transformati on of two inner city neighborhoods whi ch now serve as

nodels for the rest of our comunity in what can be acconplished

with hard work, citizens willing to take a chance, and, nobst of
all, avision of a better future.
CGenesis Park was a snall inner city nei ghborhood characterized as

the largest open air drug supermarket in all of North and South
Carolina: Known locally as "the hole", Genesis Park was filled
wi th dil api dated housing occupied either by drug deal ers or

el derly residents who could not afford to nove and who were
virtually prisoners in their hones. The streets were full of
dirt, gfass and needl es and the sound nost often heard echoi ng
through the streets was gunfire from the disproportionately high

nunber of hom cides and assaults that occurred in the area.



Geenville is an inner city neighborhood separated from Cenesis
Park by a four |ane highway. Al though the nei ghborhood had
flourished during federally funded urban renewal prograns during
the 1960's, Geenviile was well on the way to falling victimto
many of the ills that characterize |ower inconme inner city
nei ghbor hoods, including the apathy of residents who didn't

believe that real change was possible.

The Charl otte- Meckl enburg Housi ng Partnership, a broad based
private and non-profit housing devel opnent and finance
corporation, took on the project of buying and renovating
property in Cenesis Park and then making that property avail able
to lower incone famlies at |less than conventional nortgage
rates. As it renovates housing stock, the'kbusing Part nership
works with potential residents to help themattain the life
skills and the self confidence that they need to nore fully enter
the econom c mai nstream The community initially considered this
project as utter folly and predicted that an area |ike Cenesis
Park was beyond redenption, regardless of the noney and good

intentions focused on the nei ghborhood.

As luck would have it, Genesis Park and Geenville were |ocated
in the area of the city where the Charl otte-Meckl enburg Police
Departnent planned to beqin its inplementation of conmunity
policing; Si x months before community policing began, Oficers
Tynan and Warren were assigned to work with the CGenesis Park

Board of Directors and the staff of the Housing Partnership to



provi de what ever assistance was needed. O ficer Tynan, outgoing
and gregarious, and O ficer Warren, characterized as "the qui et
one", inmmediately set about becomng a fixture in the

nei ghbor hood. They assisted the departnent's Vice and Street
Drug Interdiction Units in their intensive efforts to rid Cenesis
Park of drug dealers. The departnent set up a nobile command
post and kept drug interdiction officers in the area twenty-four
hours per day, seven days per week for an extended period of
time. Their efforts were conplinented by Tynan and Warren who
began di srupting drug sales by going and standing anong the drug
deal ers, know ng that the presence of what they called their

"smling faces" was not conducive to business.

As the drug interdiction efforts began to c]ear the streets of
the drug deal ers, the Housing Partnership began the task of
revitalizing the neighborhood. Tynan and Warren were an integra
part of that process, providing advice on how the construction
should be done in clusters to control and protect the
construction sites. They provided crine prevention assistance to
the contractors wth common sense advice on the nmaterials to use
and how to secure them They regularly attended neetings with

t he Housing Partnership, exchanging information on the crine
problens'in t he nei ghborhood and nade thensel ves avail abl e by
pager twenty-four hours per day, even on their days off. They
brought'to bear other governnental resources such as the Gty's
Comunity Inprovenent Division to assist with the physical clean-

up of t he nei ghbor hood and the Departnent of Transportation to



barricade a street, making the dead end a permanent disruption to
the drug trafficking in the area. OOn weekends, Tynan and Warren
were often seen in Genesis Park, not in their famliar blue

uni forms, but in blue jeans and t-shirts as they donated their
own tine to the housing renovation efforts. As the renovation
efforts progressed, Tynan and Warren provided advice to the
Housi ng Partnership on which properties they should buy so that
they woul d effectively relocate and nove out the drug deal ers.
They al so spread the word about the project and generated

vol unteers and financial resources frcm other area groups

including the Charlotte Hornets, the city's NBA basketball team

As the first brave residents began to ané‘into the newy
renovated housing in Genesis Park, Tynan aHd Warren set about
organi zing theminto a community where the‘residents felt safe
and had a sense of pride in their home ownership. They asked to
be notified when a new resident would be noving in and net the
resident on noving day. They functioned as a "wel cone wagon",
greeting residents with the engravers to mark their property as
it was unl oaded off the truck. They imedi ately began to
establish first nane relationships with all of the residents,
especially the children, and assisted the Housing Partnership in
est abl i shing a nei ghborhood organi zation that they hope w ||
eventual ly include every .famly in the neighborhood. They also
began eétablishing | i nkages between Genesis Park and surroundi ng
nei ghbor hoods such as Geenville so that CGenesis Park residents

woul d see thensel ves as part of a larger comunity.



Tynan and Warren were well aware that the nost effective way to
make a difference in both Genesis Park and G eenville was through
a constant presence and accessibility to the residents. They
understood that the residents in these fragile communities were
used to a transient existence and that many of the young people
were in need of stability and positive role nodels that they
coul d depend upon. Many of these residents also identified
government and the "system wi th broken prom ses so the officers
had to work even harder to build the trust of the citizens in
what they had al nost immediately cone to think of as "their"

nei ghbor hoods. They both describe that period as a slow process
where they gained trust and acceptance by ,as Tynan puts it,
"Being There". The Housing Partnership and the residents in
Genesis Park raised noney for bicycles for }He two officers and
residents applauded as the two officers rode through the

nei ghborhood for the first tine on their new bi kes. The bicycles
renmoved what the officers referred to as the "steel barriers” and
made them nore accessible, especially to the children whomthe
officers wanted themto think of as "buddies on a bike". Their
constant presence and their genuine interest in the children soon
r.ae chemtrusted friends and confidants, even to the point that
children would come to them and provide information that led to
solving a crinmne. In one instance a child led the officers to
drugs that had been thrown behind a bush during an interrupted
drug deal . The evidence enabled the officers to make an arrest
and they were quick to assure the child that he had done the

right thing in comng to themwith his information. A teenage



girl in Genesis Park broke her leg and her nother was concerned
as to how she would be able to get to the school bus stop and
wait there at 6:30 am Oficer Warren adjusted his work hours
so that he could neet the girl at her home, escort her to the bus
stop and wait with her until the bus arrived. Even after her Ieg
heal ed the young people at the bus stop still had O ficer Warren

for conpany on their norning wait.

The officers extended their problem solving skills to all
segnents of the community, helping the residents to take
responsibility for their own lives. Oficer Tynan heard about
one 90 year old resident of Genesis Park who had nail ed her rent
check in an old envel ope pre-addressed to‘He( oid | andl or d.
Oficer Tynan visited the previous Iandlord'and recovered the
check but didn't stop there. He bought twelve envel opes and
stanps and addressed each envelope with the correct address for
her rent paynents. He also contacted the conpany that printed the
nmoney orders for her rent paynents and supplied themw th the
correct nane énd address needed for the paynents. It may seem
like a small gesture but it saved the elderly woman tine,

trouble, "and the threat cf eviction

Through their interaction wth the Charl otte-Mckl enburg Housi ng
Partnership and the residents of CGenesis Park, Tynan and Warren
have hel ped to create a virtually new community. The trash,
needl es , and run down houses that characterized the nei ghborhood

have been replaced wth brightly painted houses with neatly kept



yards, many already filled with flowers. Children ride their

bi cycl es up and down the streets in an area where crinme has
decreased 61.6% in the past three years, perhaps the nost amazing
transformati on of a neighborhood in Charlotte's history. In
celebration, the residents petitioned the city and got perm ssion
to change the nanmes of all of the streets to nore positive nanes
such as Peaceful Way and Rush Wnd Drive. Local newscasts showed
footage of the residents and an exubrent Tynan and Wrren putting
up the new street signs. Mke Warren kept the old street sign
fromthe block of Wat Street which had been the heart of the
drug trafficking area. The sign hangs in Oficer Warren's garage
as a synbol of what hard work, perseverance and a dream can do.

Warren says sinply, "l earned that sign"!

Wiile the adjacent Geenville neighborhood had fewer problens in
terms of drug trafficking, violent crine, and severely run down
housing, it was still a neighborhood at risk with nuch of the
risk comng fromthe apathy of the residents and the risk of

| osing a generation of young'people to the tenptations and the
stigma of the surroundi ng nei ghborhoods. Tynan and WArren again
made inroads into the nei ghborhood by providing a constant
presence and convincing residents that they felt they had a
genui ne stake in the neighborhood. Geenvii_e residents, used to
seeing police only when there was trouble and never seeing the
sane pofice officer twice, were openly skeptical of Tynan and
Warren but, over tinme, were won over by their friendship and

their refusal to believe that there was anything that residents



and police , working together, couldn't acconplish. Tynan and
Warren went door to door w th nei ghborhood activists Pop and
Marie Sadler to organi ze a nei ghborhood associ ation and were
instrumental in helping themto organize a Geenville

Nei ghbor hood Festival that in a few short years has becone one of
the largest and nost successful events of its kind in the city.
By sinply refusing to go away, Tynan and Warren gai ned the trust
of the residents. Sonme nonths after Tynan and WArren began

wor king the area, a shooting occurred one evening while both
officers were off-duty. Residents who gathered at the scene were
reluctant to provide information to the officers who responded to
the call for service. Wthin fifteen mnutes of the shooting,

O ficer Tynan called the investigator from his hone and provi ded
the name of the suspect. Geenville residénté who trusted him

had called himat hone on his pager with the information.

Tynan and Warren devoted thenselves to the children of the
Geenviile community. Both officers are strong advocates for
education and quickly formed Iinks with the schools attended by
t he nei ghborhood children so they could nonitor their attendance
and grades. A child who was cue of school was likely t:o receive
a visit from Tynan and Warren to find out why he wasn't in
school. In many cases, this was the first tinme anyone had
expressed an interest in.the child s education and the children
respondéd warmy to the attention. One boy was not attending
school because he didn't have decent shoes to wear-Tynan and

Warren got the Charlotte Hornets to renedy that situation



insuring that the child got both an education and shoes which he
proudly wore to school every day. The interest shown by the two
of ficers brought about a marked inprovenent in the grades,
behavi or and social skills of many of the children. One little
boy was so shy that he had been hiding in closets to avoid

cl asses. After nuch attention fromthe officers, the little boy
no |onger has the need to hide and his grades are inproving.
Jerry, a boy who has becone a special friend of Oficer Warren's,
couldn't go through a full week of school w thout landing in
detention. O ficer Warren knew that Jerry couldn't ride his bike
because the tires were flat. He promsed Jerry that the first
time he behaved in school for a full week and brought a note from
the teacher as proof, he'd fix his bike. it took Jerry severa
weeks of genuine struggle before he could rééch hi s goal but
Oficer Warren will never forget the look on Jerry's face the day
he got off the school bus waving the note that enhanced his self

esteem and got himnewy repaired tires for his bike.

Tynan and Warren were so successful in building relationships
with the youth in Geenville that many of themrequested to have
a neeting with Tynan, wth no parents allowed, so that they could
ask his advice on a nunmber of topics. The young people clearly
had faith in the ability of the officers to solve problenms. One
little girl was playing hide and seek with an ol der relative.

She coufdn't find him She did what she thought was best and

cal led 911 asking for Pat and M ke, proof that the concept of a

probl em sol ving partnership can be comruni cated successfully even



to the young.

Tynan and Warren truly cane to think of thenselves as part of the
nei ghborhood in Genesis Park and Geenville. A nunber of the
children in Geenviile are nenbers of a marching band started by
Pop Sadler to provide themw th a whol esone activity. Wile
marching in a festival parade in Mrtle Beach, the kids were
surprised to hear a famliar voice yelling, "Those are ny kids"!
They | ooked up to see officer Tynan who had cone to cheer the

band during the biggest nonent it had experienced.

The partnership between Tynan and Warren and the residents of
Greenville and Genesis Park has been built hpon hope. The

of ficers have given the residents, especially the youth, the hope
that much good can cone of hard work and a belief in change. The
residents, in turn, have given Tynan and Warren hope for the
future of a community that they love and a |evel of support that
sur passed anything they had ever expected. Two years ago Tynan
and Warren were presented wth the Police Community Rel ations
Award for their efforts. Over 400 residents signed a petition
noninatihg them for the award, an outpouring of respect and

affection unprecedented in the history of the awards.

Warren has now been reassjigned to other neighborhoods in need of
hope and'a friend and Tynan has been assigned to the Training
Acadeny to teach community policing skills throughout the

departnént. They left both Geenville and Genesis Park stronger



nei ghbor hoods for their presence and retain their ties to both
nei ghbor hoods, despite the fact they no | onger work there on a
daily basis. The ties will remain because both officers left

sonething of value in Genesis Park and Geenville. Both Tynan

and Warren left their hearts there.



; JAN-MAY JAN-MAY JAN-MAY JAN-MAY % CHANGE
UCR CATEGORY 1992 1993 1994 1995 1992-1995
HOMICIDE 2 2 0 0 -100.0%
RAPE 4 1 0 1 -75.0%
ROBBERY 15 9 4 2 -86.7%
AGG. ASSAULT 42 21 3 12 -71.4%
NON-AGG. ASSAULT 31 14 11 14 -54.8%
RES. BURGLARY 42 7 6 10 -76.2%
COM. BURGLARY 2 3 11 2 0.0%
LARCENY F/AUTO 10 1 2 15 50.0%
LARCENY/BIKE 0 0 0 0 0.0%
LARCENY/SHOPLIFT 0 0 0 0 0.0%
LARCENY/OTHER 7 4 2 9 28.6%
VEHICLE THEFT 10 3 7 3 -70.0%
ARSON 1 0 0" -0 -100.0%
FORGERY 0 0 0, 0 0.0%
FRAUD 1 0 0 0 -100.0%
EMBEZZLEMENT 0 0 0 0 0.0%
VANDALISM 20 9 4 5 -75.0%
SEX OFFENSE 0 0 0 1 0.0%
MISCELLANEOUS 11 0 4 2 -81.8%

Note: Data is taken from the on-line file and may not exactly match totals published in previous
reports.

Crime Analysis Section, 06/26/95 06/26/95



