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THE LOCATION

Meadowbrook is a one hundred sixty unit complex occupying eight

hundred tenants. It is bordered by a city park, two city streets

and a railroad. Internally, Meadowbrook consists of twenty-

six buildings and two city streets. The residents of this area

are predominately lower income African-American and Hispanic.

THE PROBLEM

The problems in the Meadowbrook area included extensive drug

dealing, gang activity, prostitution, and family violence.

During the evening hours, drug dealers and gang members

controlled the interior streets and surrounding areas. Community

members were not only in fear of their safety but were afraid to

let their children play on the streets in broad daylight.

Police enforcement was ineffective due to the contained nature

of the complex and accessibility of exits by perpetrators. It

was not uncommon for numerous patrol units to answer minor calls

to insure officer safety and public well-being. The overall

perception of the Meadowbrook community was displayed by a lack

of confidence with the Police Department and in the officers'

ability to perform their duty.
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WHO WAS THIS A PROBLEM FOR?

The Austin Housing Authority was unable to provide safe and

affordable housing to lower income tenants. The Austin Police

Department had difficulty in serving its primary function:

to adequately protect and serve the community. Community members

were in fear of retaliation for any assistance given to the

Housing Authority or the Police Department.

WHO WAS AFFECTED BY THIS PROBLEM?

Community members were unable to take an active role or

participate in how their community was governed. Local youths

had little access to positive role models or positive community

responses. Police officers dealt with incidents on a call-to-

call basis instead of taking an active role in solving community

problems;

PRIOR POLICE ACTION

Prior to the initialization of this project, officers dealt with

incidents in the Meadowbrook area with a reactive method of

police enforcement. Situations were handled with numerous

officers and a strong police presence.
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COLLECTION OF INFORMATION !

Initially, Meadowbrook tenants were extremely distrustful of

police involvement. Citizens questioned the police officers'

ability to handle criminal activity in the area. Citizens
v

further expressed doubt about the Housing Authority's ^ability

to improve the standard of living in Meadowbrook.

The first contact was made to the Austin Housing Authority to

assess the overall needs of Meadowbrook, specific criminal

activity, and individuals commiting the majority of the crimes

in the area.

Secondly, community meetings were established between officers

and residents to discuss areas of concern in Meadowbrook.

Citizens and officers educated themselves not only to the

problems of Meadowbrook, but to the police procedures needed to

correct the situations.

A survey was also conducted within the Meadowbrook community

to measure specific interest and support for the Police

Department.

Also, prior calls to service in this area indicated a need for

an increase in community awareness and tenant participation.
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THE GOAL

The goal of this project was to establish a base for trust and

communication between the residents of Meadowbrook and the Austin

Police Department.

THE STRATEGY

First, an agreement was reached between the Austin Housing

Authority and the Austin Police Department to assist each other

to serve the needs of the Meadowbrook community.

Specific classes were conducted by police officers in response

to community needs and requests. During this time an increased

officer presence was made in the community by additional patrols,

overtime assignments and interactive community participation.

The Police Department also assisted the Housing Authority in

documenting specific criminal activity and removing repeat

offenders from the complex.

The joint effort between the community, the Housing Authority,

and the Police Department enabled the residents of Meadowbrook

to establish a resident council to assist in solving future

problems.

Numerous community meetings were held and security measures were

established for the complex to increase personal safety and

security-
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AGENCIES INVOLVED '

Austin Housing Authority

Austin Police Department

Texas War On Drugs

Meadowbrook Residents Council

ACCOMPLISHMENT OF THE GOAL

Accomplishments include:

1 . The residents of Meadowbrook have an increased trust

and positive perception towards the Police Department.

2. Trust was established by increasing interaction and

assisting in problem-solving with the residents.

3. Residents Council has been established and will be

vital to future interaction between the residents and

the police.

4. Survey results showed an increase in community support

for the Austin Police Department.

5. The quantitative percentages for calls during the

following periods showed significant improvement in

the Meadowbrook area: 7-1-92 to 4-1-93 as compared to

7-1-93 to 4-1-94.

a. 28% decrease in assaults

b. 31% decrease in crimes against persons

c. 34% decrease in property crimes
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d. 73% decrease in narcotic crimes

e. 50% decrease in disturbances

The original intent of this project was not to reduce the crime

in the area; however, this does display a positive interaction

with the residents to achieve the original goal. *

The success of this project has been a cumulative effort

between the patrol officers, the residents of Meadowbrook, and

the Housing Authority. Without this joint effort, the project

would not have shown the results achieved. The officers listed

below were vital in this project and to its success:

Officer Bob Benfer

Officer Gina Brewster

Officer Gilbert Cardenas

Officer Shannon Fiske

Officer Cindy Seago

Officer Lester Vanzura

Senior Sergeant Jerry Seidl

Lieutenant Mike Ford
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