
Giving Poachers an Alternative: 

Reducing the Harm of Snaring in 

Way Kambas  National Park, 

Indonesia



The indiscriminate nature of snaring



Way Kambas NP
Way Kambas National Park (TNWK) in Lampung, Sumatra, Indonesia, spans 

1,300 square kilometers and boasts rich biodiversity, including elephants, 

tigers, rhinoceroses, and various species.



Way Kambas National Park
1,300 km2

11 sectors 
(approximately @ 118 km2)



The Snaring Crisis

2500 - 3000km patrolled/year 

Snaring presents a significant and indiscriminate 
threat to wildlife, causing injury or death to any 
animal ensnared. Additionally, it has cascading 
impacts, as the hunting of ungulate species like wild 
boar and deer reduces prey availability for predators 
like the Sumatran tiger.



Problem Oriented wildlife Protection 
( POwP ) 1st on-site 

training on 
problem solving

Learning continues....

Implementation of POwP in WKNP in 
response to snaring crisis...

Why POwP  ?
1.Focused and structured 

a. In-depth analysis to 
pinpoint the root issues 

b. Structured thought process 
based on the SARA concept

2.Multi-stakeholder collaboration
a. Issue detection
b. Problem-solving

3.Variety of interventions CPTED 
(Crime Prevention Through 
Environmental Design)

a.  Law enforcement against 
key offenders

b. Policy development
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Integrated 
Prevention 
Model (IPM)

Structured Thought Process (SARA)
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the background of illegal 
activities involves using all 
available data to develop and 
implement preventive 
strategies that can help avoid 
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SCANNING
C

H

COMMUNITY : Wildlife and PA managers

HARM : Resulting in death, stress, and injuries to wildlife

E
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EXPECTATION : The PA management hopes that this issue 
can be addressed promptly.

EVENT : Snaring occurs within the TNWK area.
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RECURRING : Snaring occurs continuously.

SIMILARITY : Illegal hunting activities using snares.

Problem statement

ǿFħăĢêăâ ĂÀĂĂÀüě ĳêĢç

snares for local consumption 

in Margahayu  area of Way 

Kambas  _ÀĢêĉăÀü pÀėùǡȀ



Defining and Measuring the Problem

SCANNING

CPUE = Catch per Unit Effort



ANALYSIS
The Problem Analysis Triangle

Snaring 
mammals for 

local 
consumption

TARGET : Mammals (muntjac, sambar deer, mouse 
deer, wild boar)

HANDLER : 
Community leaders, 
family members 
(spouse and children)

PA MANAGER : 
Head of Margahayu 
Resort, head of WKNP

GUARDS : Rangers, SMART-RBM patrol teams



ANALYSIS
Gathering information 
on motivated offenders

Intervened 

initiators

Intervened 

followers

Discussion with IN-
02, IN-03, IN-08

Approach head of village 
to meet with IN-02, IN-
03, IN-08

Patrol team 
found IN-02's 
phone in the 
forest

Analyze the 
offenders' data

Collecting 
information on 
poachers in 
Margahayu sector 
(17 offenders)

3 out of 9 initiators and 2 
out of 8 followers were 
selected for intervention



Poacher groups

1.These 17 violators are roughly divided into four groups. 
2.There is a territorial division in Margahayu area for snare 

placement by these four groups.
3.Each group has unique way in setting snares.



Modus  operandi  (crime  script)

Preparation Pre-activity Activity Aftermath

Coordination and 
scheduling of hunting 

times

Coordinate with 
potential buyers 

and confirm order 
status

Prepare equipment and 
materials (sling/nylon).

Logistics and 
transportation 
preparation

Wait for the right 
time to depart (safe 
route from officers)

Head to hunting 
location (WKNP)

Observe location 
and wildlife signs

Set up and 
install new 
snares (± 20 
units) near 

water sources

Leave snares 
(check every 

2-3 days)

Check old snares for 
replacements and 
trapped animals

Slaughter trapped 
deer/mammals

Clean the meat

Burn/bury 
unusable parts

Exit from hunting 
location/NP)

Process secondary 
products (e.g., preserving 
deer skulls and antlers).

Consume/store 
meat and sell 

secondary 
products

Sell hunted meat (send to 
consumers/middlemen) 
and meet at an agreed 

location

Hunting deer with snares



Discarded  part  of  the  hunted  deer


