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Way Kambas NP

WayKambasNational Park (TNWK) in Lampung, Sumatra, Indonesia, spans

1,300 square kilometers and boasts rich biodiversity, including elephants,

tigers, rhinoceroses, and various species.
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The Snaring Crisis g TN
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Problem Oriented wildlife Protection
wWhy POwP ?

1.Focused and structured
a. In-depth analysis to
pinpoint the root issues
b. Structured thought process
based on the SARA concept
2.Multi-stakeholder collaboration
a. Issue detection
b. Problem-solving
3.Variety of interventions CPTED
(Crime Prevention Through
Environmental Design)
a. Law enforcement agains
key offenders
b. Policy development

-~ 1st on-site
. training on
\ problem solving
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Implementation of POwPin WKNP in
response to snaring crisis...
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I nteg I ate d Structured Thought Process (SARA)
Prevention Scanning Analysis

Identify and prioritize Collect and analyze

roblems. Choose one information to determine
g S eciﬁé roblem what drives and facilitates
O e 2 " ' the problem.
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the background of illegal
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] . response and share lessons learned. - | partnerships to diversity
strategies that can help avoid ’ response options.
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SCANNING

C COMMUNITY Wildlife and PA managers

H

E
E
R
S

HARM :Resulting in death, stress, and injuries to wildlife

EXPECTATION hd PA management hopes that this issue
can be addressed promptly.

EVENT Snaring occurs within the TNWK area.

RECURRING n&ing occurs continuously.

SIMILARITYlliegal hunting activities using snares.

Problem statement
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SCANNING

Defining and Measuring the Problem
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TheProblem Analysislriangle
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Gathering information gprr:]f:tcvf;ithhe?go%f \I/mage Discussion with IN
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forest
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Poacher groups
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nese 17 violators are roughly divided into four groups.
2.There Is a territorial division iInMargahayuarea for snare
placement by these four groups.

3.Each group has unigue way In setting snares.
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Modus operandi

Coordination and
scheduling of hunting

times

(crime script)

Head to huntin
location (WKNP

trapped animals

Check old snares for
replacements and

Burn/bury
unusable parts

Prepare equipment an
materials (sling/nylon).

Logistics an
transportation
preparation

(Coordinate Witm
potential buyers
and confirm order

Wait for the right
time to depart (safe
route from officers)

\ status j

Preparation

/" Setup and
Install new
snares £ 20
units) near

\_water sources/

[

4 )
Leave shares

Observe location
(check every

and wildlife sign

. 2-3 days) )

Slaughter trappe
deer/mammals

Hunting deer with snares

Clean the meat

4 )
Process secondary

products (e.g., preserving

deer skulls and antlers)).

.

@ell hunted meat (sencho
consumers/middlemen)
and meet at an agreed

\ location )

4 o)

Exit from hunting
location/NP)

Consume/store
meat and sell
secondary

< products )




Discarded part of the hunted deer




