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Scrap it!

If your strategy assumes… Instead, ask yourself…

Solutions to crime are complex SIs there a simpler (or smaller) solution?

Crime is widespread S Have I considered the 80/20 rule?

Residents matter most S Who is the place manager?

Arrests reduce crime S What is the desired outcome?

Police can solve all crime problems S Who ‘owns’ the problem?



Myth: Solutions to Crime are Complex1



Fact: Break issues down to problems

Major Societal Issues

Immediate 
Events

Problems

1



Myth:
Crime is 

Widespread
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N= 418 random points
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Fact:
Crime is 

Concentrated
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N= 418 robberies or 
aggravated assaults
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Fact:
Crime is 

Concentrated
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49% of incidents 
occurred in 1.1 sq. miles

(2.3% of city’s area)
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Fact: Crime is Concentrated

Places with no crime
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Places with most of the crime
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Ranked Places

Places with little or no crime

Places with modest amounts of crime

Places with most of the crime

Fact: Crime is Concentrated

Most Crime              No Crime

Places with no crime

Crime
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Myth: Residents matter most3
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Fact: Place managers are part of communities3



Regulation of Conduct

Control of Access
Acquisition of Resources

Organization of Space

O.R.C.A.

3 Fact: Place managers are part of communities



Myth: Arrests Reduce Crime4



Fact: Arrests are a result, not an outcome

Inputs Processes Results Outcomes
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Myth: Police can solve all crime problems5



Fact: Place managers can change crime opportunities

• Differences in place management
• Powers of ownership
• Can change places
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Scrap it!

If your strategy assumes… Instead, ask yourself…

Solutions to crime are complex SIs there a smaller solution?

Crime is widespread S Does the 80/20 rule apply?

Residents matter most S Who are the place managers?

Arrests reduce crime S What is the desired outcome?

Police can solve all crime problems S How can we change the opportunity?

Try this!



Ft. Myers PD’s Strategic Plan 
includes SCRAP Test 
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