Ukrainian National Police Reforms
2013-2018

Sustainable Institutional Development

UNITED STATES DEPARTMENT OF JUSTICE
INTERNATIONAL CRIMINAL INVESTIGATIVE TRAINING ASSISTANCE PROGRAM




Maidan Revolution
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Recruitment
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Interview Commissions
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Swearing-in 18,000
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Patrol Academy
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US Partner Agencies

Reno Police Department Houston Police Department

Dayton Police Department  Orange County Sheriff’s Office

California Highway Patrol ~ Kentucky Department of Criminal Justice Training
Royal Canadian Mounted Police




High Risk Arrests / Crowd
Control/ SWAT/ Highway Patrol




Change Is a Direction,
Not a Destination




Next Step in Reforms:
Holosiiv Model Station Project




Holosiiv Station (Staff: 359)
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First Deputy Chief

Deputy Chief ~ Head of
Investigation Dpt

Deputy Chief - Head of
Prevention Dpt

Monitoring Department
(in total: 26 pers.)

Head
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(in total: 133 pers.)

Investigation Department

Prevention Department
(in total: 55 pers.)

Head - 1
ef Inspector, Inspector
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Chuef Inspector - 2
Inspector - 2

Substation
(servicing Teremky | and 2
nesghborhoods)

(52 pers.)

incl.:

2 pers. - supervisors
7 pers. - investigators
26 pers. - prevention
8 pers. - dispatch

9 pers. - logistics

Substation
(Servicing V. Vasylkivska and
Antonovycha str.)
(17 pers.)
inel.:

2 pers. - supervisors
3 pers. - investigation
9 pers. - prevention

1 pers. - logistics




Strategic Planning Workshop
Holosiiv Station Leadership
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Next Step In Reforms: Investigators
and Neighborhood Officers

Neighborhood Officer
Khmelnytskyl Ukralne 2014

Former Russian Law Maker
Killed in Kiev, October 2918




New Training for
Criminal Divisio




Training Neighborhood Officers
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