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Applications made to this year’s Tilley Awards must be submitted electronically
to the Tilley Awards mailbox at TilleyAwards2012@homeoffice.gsi.gov.uk

All sections of the application form must be completed.

Please ensure that you have read the guidance before completing this
form. Guidance is available at http://www.homeoffice.gov.uk/tilley-awards/.
Annex A of the guidance provides useful advice on how to complete this form.

By submitting an application to the awards, entrants are agreeing to abide by the
conditions set out in the guidance. Failure to adhere to the requirements set out
in the 2012 Awards Guidance will result in your entry being rejected from the
competition.

All entries must be received by 1:00pm on Wednesday 27" June 2012. Late
entries will not be accepted. Hard copies of the application form are not required.

Any queries on the application process should be directed to Darren Kristiansen
who can be reached on 0207 035 3228 or Norah Kugblenu who can be reached
on 0207 035 0050 or to the Tilley Awards Mailbox at
TilleyAwards2012@homeoffice.gsi.gov.uk

Project Name: Senior Citizen Liaison Team (SCLT)

Location and region: Bristol/ Avon and Somerset Constabulary Area
Postcode(s) project covered: All Bristol postcodes
Theme Addressed: The impact of doorstep crime (distraction burglary and

rogue trading) upon the older adult population in an identified hotspot area
(Bristol)
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PART ONE - PROJECT SUMMARY

Information contained within this section is not assessed as part of identifying this
year’s national finalists and overall top three entries received in the 2012 Tilley
Awards.

This section should be used to describe your project in no more than 400 words.
Advice about how to complete this section is contained within the 2012 Tilley Awards
guidance. This section should be used as your social marketing opportunity and
provide information that summaries your project in plain English.

FOUR HUNDRED WORDS SUMMARY

The UK has an aging population. By 2031, 1-in-4 citizens will be over 60. Older
adults are prey to unscrupulous criminals who use deception and artifice to trick
and steal money from their senior victims, these crimes are described as
distraction burglaries and rogue trader offences. In 2008/09, Bristol (population:
450,000) suffered more distraction burglaries than Wales (population: 3-million).

The average victims of these offences are society’s most vulnerable, typically
female, aged 80-89 years and living alone. They suffer significant trauma to their
lives following victimisation, such as social isolation, increased ill-health, fear and
loss of confidence.

The Senior Citizen Liaison Team was established in 2010 by volunteer officers,
staff and members of the public South Bristol area to specifically target the
disproportionate number of offences in Bristol, and to reduce the impact of such
offending on the senior population. The objective of the SCLT is to provide a
crime prevention, victim support and social inclusion service to victims, and
potential victims of senior crime.

The ethos of the SCLT is simple, ‘If you have contact with the Senior Citizen
Liaison Team, you are far less likely to become a victim of crime’ Many older
people suffer from an increased likelihood of victimisation in particular types of
crime, the SCLT focus on these areas and strengthen the older adult population
through education and awareness.

The SCLT have achieved their goals by giving crime-beating presentations to
thousands of seniors in identified hot-spot areas. The message is also spread via
the award-winning Senior Siren Newsletter, which is published quarterly and read
by 20,000+ people.

If a member of the senior community becomes the victim of a doorstep crime, the
SCLT activate their ‘Platinum Service Scheme’ which provides an unparalleled
victim support service to prevent re-victimisation and also to assist in a return to
normality for those targeted. Working in conjunction with several community
partners, this scheme is now offered force-wide with no cost implications.



Success for the SCLT? ~ Since the commencement of the SCLT programme,
distraction burglaries in Avon and Somerset have been reduced by 56%, in
tangible terms this means 100+ fewer victims of distraction burglary.

The concept of the SCLT has since been recognised by other police services,
and the Bristol SCLT have assisted and mentored franchised teams in
Abergavenny (Gwent Police) with others to follow soon.

Taking policing to the next level.



PART TWO - EVIDENCE

Information contained within this section of the application form is assessed for the
Tilley Awards.

Describe the project in no more than 4,000 words. Full details on how to
complete this section of the application form is contained within the 2012 Tilley
Awards Guidance.

SCANNING

Distraction burglary and rogue trading form part of doorstep crime and primarily affect
vulnerable older people. In distraction burglary offences, offenders will often pose as
officials such as council workers or police officers in order to gain access to the
victim’s home. Once inside they will further distract them and commit burglary. Rogue
trading is the overcharging for services or failing to provide services as agreed, and
often involves tarmaccing, roofing and gardening. Although nationally there is little
evidence to link the two offence types there is significant intelligence that suggests
distraction burglars carry out rogue trading offences?.

Distraction Burglary ~ Bristol
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Although distraction offences account for only a small proportion of all dwelling
Burglary it is believed they can have a greater impact on their victims due to the level
of contact that the offender has with the victim. Most victims are vulnerable due to
their age and are targeted because of this. In many cases deterioration in the victim’s
health has been seen following the offence and in one case following a distraction
burglary in Bristol, the victim’s health began to deteriorate and four months following
the offence he passed away. There have been a small number of cases nationally
where victims’ deaths have been directly linked to Distraction offences due to both
the physical and psychological affect the offence can have. Despite an awareness of
this there is still a gap in our knowledge as to the full impact this offence type can
have on a victim’s lifestyle and health.?

Bristol is the largest city in the South West of the United Kingdom and the population
of Bristol unitary authority accounts for over 8% of the population of the region. The
Bishopsworth Neighbourhood Policing Area is situated to the South of the city and is

! National Distraction Burglary Problem Profile, Operation Liberal (2010)
2 Distraction Burglary and Rogue Trading Problem Profile, Stacy Mansfield (2010)
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one of seven similar police areas which provides neighbourhood policing provision to
the city.

In the 2009 — 2010 crime reporting period (source iQuanta), Bristol (Population:
441,300) suffered more distraction burglaries than the entire country of Wales
(Population: 3,006,400), and more such offences than all the other South West police
forces added together, thus clearly identifying the city as a national hotspot for this
crime type. The percentage of the population of Bristol aged over 65-years (as of
mid-2010 estimate) presently stands at 15%.

With the anticipated growth rate of the older
adult population in coming years, it can be
readily hypothesised that, unless addressed,
offences against this segment of the community “
will increase proportionate to the size of the
future population.

Percentage

To tackle this most devastating of crimes it was 5
recognised that a new approach be attempted .

that bound the police, their partners and other ae w200 2w 203
stakeholders to the goal of achieving the below Year

initial objectives: WUK ciizens over 65 years

e The reduce the impact of doorstep crime on UK population over 65 years

the vulnerable older adult population 2010: 17% (10.3m people)

- . 2020: 1996 (12.7m people)
through protection and education 2030: 220 (15.4m people)

Source: Office for national statistics

e To create sustainable working partnerships

e To reduce the levels of doorstep crime over those experienced in the 2010/11
period.

e To promote the scheme and expand to offer the service to the wider Avon and
Somerset area and beyond.

ANALYSIS

Traditional police methods of dealing with doorstep crime, and specifically distraction
burglary have followed the theme of targeting perpetrators post-offence and target-
hardening vulnerable victims in areas of high risk. The difficulty in achieving this
objective has been the lack of a suitable medium for delivery of one or more these
services which has the capacity to reach a large proportion of the target group.

Crime data has been analysed for both distraction burglary and rogue trading (Fraud
by False Representation Other). The period covered is between June 2009 (when
rogue trading offences began being recorded consistently on Guardian) and January
2011. Hotspot mapping for rogue trading is based on the same time period; however
distraction burglary hotspots are based on a longer time period of Apr 2008 — Mar
2011. There are a relatively small number of both Distraction burglary and Rogue
Trading offences reported which should be kept in mind when reading the following
findings.



Key Findings

1. The number of distraction burglary offences continues to decrease,

reflecting the national trend. This has not, however given rise to
increases in rogue trade offences as reported nationally.

There is an average of 10 distraction burglary offences being reported per
month in Bristol with an average of 4.6 offences per 10,000 of population.
Since June 2009 there has been a steady decrease in the number of
Distraction Burglaries being committed in Bristol. Year on year there has been
a 60% decrease®. The decreasing trend reflects the decrease in offending
that has been seen nationally.

It has been reported in the National Problem Profile that the reduction in
distraction burglary offences has given rise to rogue trading offending”. This is
not the case in Bristol district. There is an average of 3 rogue trading offences
a month in Bristol with an average of 1.4 offences per 10,000 of population.
Offending has fluctuated since June 2009 however year on year there has
been a 43% decrease”.

This may be due to rogue trading incidents going unreported. The United
Kingdom Office of Fair Trading® state that this may be for a number of
reasons such as:

the victim being embarrassed by the incident

fear induced by pressure from the offender

the victim not being aware they have been duped

the victim not realising that what has taken place is actually a criminal
offence and feeling that nothing will happen if they do report

Offending fluctuates throughout the year and is not affected by the
seasons.

There is no clear seasonal pattern in distraction burglary or rogue trading
offences, however it should be noted that offence levels are relatively low and
this may impact on the identification of seasonal trends. In contrast, nationally
the Spring and Autumn periods generally see higher offence levels.

Both distraction burglary and rogue trade offences mainly occur in the
week during daylight hours.

Historically, distraction burglaries have taken place on weekdays and this
continues to be the case, with very few offences occurring over the weekend
when elderly victims are more likely to be visiting or being visited by family.

The large majority of offences occur during daylight hours, with a very small
number occurring during the hours of darkness. Offenders may choose to
offend during daylight as their victims are less likely to answer their doors if it
is dark and their choice of MO will also lend itself to being during the day (i.e.

% Percentage decrease includes incidents recorded as a Distraction Burglary in a Dwelling in the date range
01/06/10 — 31/01/11 (n=46) compared to the same incidents recorded 01/06/09 — 31/01/10 (n=115)

* National Distraction Problem Profile, Operation Liberal (2010)

® Percentage decrease includes Rogue Trade incidents recorded in the date range 01/06/10 — 31/01/11 (n=12)
compared to the same incidents recorded 01/06/09 — 31/01/10 (n=21)

6 Doorstep selling: A report on the market study, OFT (2004)

6



during business hours). Although there is no peak time, offences are more
common during the afternoon between 1200 hours and 1800 hours.

4. Victims of doorstep crime offences are most likely to be retired females
between the ages of 80-89.

In both distraction burglary and rogue trading offences, two thirds of victims are
female. In Distraction burglary Offences 50% of all victims are between the ages
of 80-89. When comparing victim age to the age of the general Bristol population,
as age increases the percentage of victims becomes proportionally higher than
the percentage in the general population. The percentage of victims aged
between 20 - 60 is proportionally much lower than the percentage of people this
age in Bristol (11% victims vs 61% of population). On the contrary, once over the
age of 60 the percentage of victims is proportionally higher than the percentage
in the general population (89% victims vs 16% population). Over 60s are 23 times
more likely to be a victim than those aged 20 - 60. This difference increases even
further when looking at over 80s (62% victims vs 4% of population). 87% of all
Distraction burglary victims are retired.

Offenders are likely to target elderly victims due to their vulnerability as they are
more likely to believe the ‘distraction’ method and are more easily intimidated
than younger members of society. They also tend to be less reliable as witnesses
due to their memory. Elderly people are also more likely to store large amounts of
cash at their home address so offenders will benefit more from targeting this
victim group’.

5. The main preventative for successful doorstep crime offences is for the
victim or an outsider to intervene or question the offender.

Out of the 36% of distraction burglary offences in which the offenders were
unsuccessful, three-quarters were either refused entry to the property or
guestioned by the victim and a further 10% were interrupted by a concerned
neighbour or family member. Only 15% of the offenders left of their own accord.
In all of the unsuccessful rogue trade offences the offenders were interrupted by
the victim or an outsider. Outsiders include neighbours and family members but
also employees at local banks. In over 20% of these offences the suspect has
taken the victim to the bank. In a few of these instances the bank have become
suspicious and alerted the police however in the majority this was not the case.

" Distraction Burglary and Rogue Trading Problem Profile, Stacy Mansfield (2010)
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6. Doorstep crime hotspots are mainly in areas with high numbers of
vulnerable, frail or older residents.

o Distraction burglary Hotspot — Bedminster

There were 11 offences in this hotspot on 9 different victims. All of the victims were
over the age of 75. A Council report into vulnerable citizens in Bristol showed this
area as having a high proportion of frail old people®.

Problem Analysis Triangle

By applying the problem analysis triangle (PAT) - -
we were able to analyse the problem of |The Problem Analysis Triangle
Doorstep Crime and plot our strategy to reduce
the issue.

Victim

As identified in the analysis, victims of doorstep
crime are usually aged 80-years+ and reside
alone in urban areas with a high proportion of
older adults. In the case of rogue trading OFFENDER
incidents, it is clear that under reporting of offences has impacted the decreasing
number of incidents of such offences.

PROELEM

Historically, older adults have been not received any special treatment from the
police and other law enforcement agencies and it is fair to say that interaction with
the senior community in any beat area is entirely controlled by the local beat
manager of the area. Some officers have positive relations with senior groups, whilst
others had no engagement opportunities in place.

The analysis clearly indicates that the best preventative measure for doorstep crime
is for the victim or another party to question the offender. Many victims are not aware
of the dangers of bogus callers, or the likelihood of themselves falling victim to such
criminal activity. There was no mechanism in place to communicate an ongoing
crime series to the targeted community to assist in their own target hardening.

8 Bristol City - Vulnerable Citizens, Tim Fletcher (2010)
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Once a victim had fallen victim had fallen prey to a doorstep criminal, no special
arrangements were in place which could; assist in the victim’s return to normality,
explain the complex investigation process, offer a customised crime prevention
package, offer long term assistance and a social inclusion service. These options
would be highly desirable in returning the victim to a sense of normality and
significantly reducing their likelihood of becoming repeat victims.

Action to address in this area includes:

¢ Increase reporting of offences of doorstep crime through raising awareness of the
crime type and reporting methods.

e Create a victim-centric response to doorstep crime which is focused upon
communicating the crime reduction message to older adult communities as well
as offering a tailored victim support service.

e Establish a liaison mechanism with other statutory and voluntary services to
assist in general life improvements for victims and potential victims as a
supplementary benefit of improved interaction with the older adult population.

Offender & Location

Information on offender and their modus operandi (method of offence) was being
accurately collated by the Operation Liberal (Doorstep Crime) Intelligence Officer at
the force intelligence bureau. Including a daily report of location, crime method,
description of offender and other factors. However, this intelligence was not being
used to direct crime prevention activities and was largely used to assess issues
some time after the fact.

Offenders were being targeted by a new ‘Doorstep Crime Team’ in Bristol which
engaged police and trading standards staff in a partnership. However, there was
little, if any, interaction between this team and mainstream policing services and their
skills were not being tapped to reduce offending, but rather to investigate ongoing
offences. Their skills and in-depth knowledge of the crimes and offenders were not
being utilised in a method which could reduce future offending.

No protective services were in place to target specific neighbourhoods which were
known to be vulnerable to doorstep crime offences. Policing services were primarily
reactive to doorstep crime and did not use crime plotting to offer preventative
services to target communities.

Action to address in this area includes:

e Create some mechanism to utilise the intelligence being collated by the
intelligence bureau.

e Establish a mechanism to liaise with partners and the doorstep crime team to use
skills and knowledge to assist the vulnerable community.

e Create a proactive way of taking ‘live’ information of crime trends and utilising this
intelligence to reduce further offending.



RESPONSE

The response phase of this project started in

January 2010 with the creation of the Senior Citizen
Liaison Team (SCLT) at Bishopsworth Police
Station in the South of Bristol. The SCLT were
formed by volunteers, both officers and civilian

Senior Citizen Licison Team volunteers (who were enrolled as official police

volunteers) who agreed to undertake the additional

duties of the SCLT in addition to their core roles. The ethos of the SCLT was, and

always has been very simple, ‘If you have contact with the Senior Citizen Liaison
Team, you are far less likely to become a victim of crime’

The response phase of the SCLT focuses on the victim and location aspects of the
problem analysis triangle (PAT). Having thoroughly analysed all the available
information, and taking into account one of the key findings from the crime analysis,
‘The main preventative for doorstep crime offences is for the victim or outsider
to intervene or question the offender’, we decided to focus heavily on preventative
education to the older adult population and also to follow this up with a greatly
enhanced victim support package for doorstep crime victims having also learned
from the analysis that such victims as many times more likely to become repeat
victims.

Victim

Using information gleaned from the daily doorstep crime updates issued from the
Force Intelligence Bureau (Operation Liberal) as to the location and method of
offences, the SCLT staff commenced targeted and themed crime prevention
presentations to the older adult population at a variety of locations. Soon, a network
of contacts and locations were established and swiftly a formidability fast response to
reported offences could be achieved. I.LE. If an offence using bogus gardening
services was being used in an area of Bristol, the SCLT staff could be offering
specific preventative advice to vulnerable residents within hours of the initial offences
taking place.

Senior Siren

Realising that public presentations could only reach a
very limited number of the target audience, and would
probably fail to reach the less mobile residents who
were unable to attend a gathering, The Senior Siren
guarterly newsletter was launched. The Senior Siren
was written, using contributions from Trading Standards
and Operation Liberal on crime prevention, in
conjunction with original social inclusion and lifestyle
content to ensure the readability of the publication for
the target audience.

Competitions were used to increase interest in the
newsletter and, using a distribution system which
includes meals-on-wheels and many other avenues, its
readership has expanded from 5000 to 20000 in the
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space of 5 editions. On a cost basis, the newsletter is entirely funded by corporate
sponsorship and has become self sufficient thanks to the sale of message space to
partners in all editions.

Contributions from specialists (Intelligence bureau and doorstep crime team) played
an important part in the publication and became highly regarded features whereby
readers could use ‘live’ information to counteract their own likelihood of becoming
victims of crime. The Senior Siren won the ‘Best Engagement Initiative Category’ at
the 2011 Public Sector Communications Awards.

Platinum Service Scheme

With the knowledge that many doorstep crime victims are re-victimised we decided to
initiate a programme which offered an unparalleled level of support to victims which
was uniquely tailored to their individual needs. This concept spawned the Platinum
Service Scheme (PSS)

PSS caseworkers are allocated to assist victims in overcoming the distress caused
by victimisation by doorstep criminals, and liaise very closely with a variety of
voluntary and statutory agencies in the provision of assistance. Services offered by
PSS caseworkers include: ~

e Expedited channels of referral to crime prevention facilities such as Bristol Care &
Repair services, SSAFA Forces Help, Gardening Services, etc.

e Access to social inclusion trips which are run periodically by the SCLT to local
amenities (National Trust, seaside, etc) to help victims engage with others who
have similar experiences.

e Long term befriending and support service if required (WRVS).

e Enhanced crime prevention advice, including covert camera and telephone
support if required.

Realising that this aspect of the SCLT service would be very advantageous, and also
mindful of the long term capacity of the staff to deliver this level of service, we
approached the well respected national charity WRVS with a proposal to collaborate
on the Platinum Service Scheme. This partnership enabled the PSS to be expanded
to cover all of the City of Bristol and beyond to many other areas in the Avon and
Somerset area. Again, this was highly cost effective and allowed the provision of an
exceptional service with no additional police resources required or financial expense.

Location

Targeting the location aspect of the PAT proved relatively straightforward. Using the
analysis to determine hotspot locations for doorstep crime, we arranged a number of
Senior Safety & Awareness Fairs at prime locations in the target neighbourhoods.

These events are attended by a large variety of voluntary and statutory partners who
set up information booths and give themed presentations to the audience. The
events are located at the heart of the community and are advertised by way of our
crime prevention visits, letter drops, radio advertising, etc. Free catering, sponsored
by corporate donations, ensures a high attendance from the target community and
many hundreds of highly vulnerable citizens have received information and advice
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that offers them protection against future doorstep offending as well as many other
social inclusion opportunities.

ASSESSMENT

Evaluation of this project was undertaken regularly during the delivery phase of the
process. This enabled fine-tuning of the various aspects of the programme to make
the best use of retro and introspective assessment of work on a daily basis.

The Senior Citizen Liaison Team have conducted literally hundreds of crime
prevention presentations to thousands of older adults over the 18-month course of
this assessment. The location of the presentations have been targeted at high risk
areas and neighbourhoods where an identified series of distraction burglaries have
been taking place by making use of data provided by the doorstep crime analyst at
the Force Intelligence Bureau. This has allowed presentations to be specifically
themed for the most recent crime series and have allowed vulnerable older adults to
be fore-armed and prepared for any potential burglaries upon themselves.

In areas that have been identified as hotspots of doorstep crime (Southville,
Bedminster, etc), the SCLT have responded by arranging Senior Safety and
Awareness Fairs where partner agencies are invited to join the SCLT at venues to
give themed presentations on home and personal safety. These events have been
highly successful, with many of the most vulnerable members of the community
attending more that one of the fairs.

The Platinum Service Scheme (PSS) element of the SCLT has proved highly
beneficial to the 60+ clients who have now been attended by PSS caseworkers.
Many lifestyle and social inclusion benefits, well beyond the realm of law
enforcement, have been extended to clients.

Case study:

In late 2010 the SCLT were referred to a family living in a high risk doorstep crime
area of Bristol by a PCSO as being highly likely to become victims of senior crime. Mr
& Mrs ‘K’ are both in their eighties and suffer significant illnesses which affect their
daily lives.

Upon visiting the ‘K’ family to see what assistance could be offered to target-harden
them against potential deception offences, the SCLT officer noted that the ‘K’'s home
was in a severe state of disrepair and very poor decorative state. Their carpets and
curtains were threadbare.

The SCLT caseworker, working in their own time, arranged for quotes to redecorate
and refurbish the home and submitted applications for assistance to the Royal Air
Force Benevolent Fund. The application was agreed by the RAFBF and a grant of
over £15,000 was allocated to fund the work, including significant home security
improvements to the house.

The caseworker arranged for the ‘K’ family to be accommodated at a RAFBF holiday
home for the duration of the works, and they were able to return to a house which
had been totally redecorated and was a pleasant and welcoming environment.

A referral was also made to the Citizens Advice Bureau to assist with a benefits
health check, which revealed that the ‘K’ family were entitled to more than £160 per

12



month in unclaimed benefits. And finally, through the referral made to the RAF
Benevolent Fund, the ‘K's were awarded an ongoing maintenance grant of £35 per
week for the upkeep of their home.

Mr ‘K’ (83-years) ~ Local Resident of Hartcliffe, Bristol ~ “Since meeting Sgt Ash
Jones of the Senior Citizen Liaison Team and being helped by them, we have
received over £15,000 of help with redecorating our home and we have been on
holiday to the RAF veterans home in Weston-super-Mare. | cannot adequately
say how much thanks | have for their work”

Sharing Success

The SCLT have used all opportunities to promote the work of the team, including
media and presentations to internal and external agencies. This has resulted in
similar schemes being taken up by Gwent Police (Abergavenny) and assistance has
been provided and collaboration on best practice continues with regular meetings
with the fledgling teams.

A recent partnership with the national charity, WRVS, has meant that over ten WRVS
Platinum Service Caseworkers have joined the main SCLT and the reach of Platinum
Service Provision has now expanded to cover the vast majority of the Avon and
Somerset Constabulary area with the probability of expanding this partnership to
cover the Gwent Police area..

Impact upon Crime

It is important to note at this stage that recent statistics show a national trend towards
a decline in recorded distraction burglary. However, since the SCLT came into
existence in January 2010 there has been a marked reduction in the number of such
offences being recorded in Bristol. With a 56% reduction in reported offences over
this period.

Perhaps more importantly, the victims who have attended the presentations, read the
Senior Siren newsletter, or have become clients of the Platinum Service Scheme
have received a level of service is truly unique in its caring and compassion for the
victim/client.

| feel able to say with total conviction, that older adults who are victims (or identified
as potential victims) of doorstep crime in Bristol receive the highest level of service
available anywhere in the country, and possibly the world. It also has to be
remembered that all participants in this project are volunteers, who carry out their
SCLT duties in addition to their core role as community police officers, and within
their own time.

Total distraction burglaries in Bristol ~

2008/09 = 137 offences.
2009/10 = 167 offences.
2010/11 = 87 offences

20011/12 = 73 offences

2012 (1°' Quarter) = 22 offences
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Testimonials: ~

Chief Corstable Colin Port OBE ~ “Over the last year the team have made a real effort
to improve the lives of the senior citizens of Bristol”

Mrs B, [#0-years) South Bristol ~ 1 recently had a suspect caller and rang the police. A
hice young man came to my rescue. He was so helpful and he really made me feel
that he was someone who redlly cared. | felt really proud of them”

M KL [BZ2-years) South Bristol ~ “Since meeting Sgt Jones and being referred to 55AFA
Forces Help, we have received over £12 000 of help with redecorating our home and
we have been on holiday to the RAF veterans home in Weston-super-Mare. | cannot
adequately say how much thanks | have for theirwork”

Mrs Mary Prior MBE. JP HM Lord Lieutenant of Bristol ~ “l was very impressed by the
work being done in the community and it was very clear that the efforts of the team
dre enormously appreciated throughout the area”

Mir DL [88-vears] Bristol~ “l would like to express my sincere gratitude for including me
on your trip to the Nafional Trust house at Tyntesfield. | really enjoyed getting out of the
house for a few hours, and found it therapeutic speaking with others about their
experiences of being vicltims of crime. The help, advice and kindness that | received
oh the day has left me feeling safer and more confident about dealing with future
doorstep callers”

Ms B, [91-years) Bristol ~ “l was conned by 2 men who pretended to help with my
garden. | lost my savings that day, but my greatest loss was my sense of secuiity. After
meetling Ryan from the Platinum Service S5cheme things got a lot better. They anunged
for belter security at my home and for my garden to be looked after by a local
chaiity. Finally, after months of fear, | can once again sleep soundly”

has been a fascinating opportunity to see the world of neighbourhood pelicing first hand.
| have been very impressed by the excellent work being done by the team, for the
community. It is clear to me that such initiatives as the Senior Citizen Ligison Team make
a major difference to the lives of vulnerable people in the areg”
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PART THREE — PROJECT DETAILS

Project name: Senior Citizen Liaison Team

Project location: Bristol

Postcode/s covered: All Bristol postcodes and beyond into many areas of Avon and

Somerset Constabulary

Dates and location of project

Start date: January 2010

End date: Ongoing

Please indicate whether the project is:

Ongoing | x Completed Current

CSP name: Avon and Somerset
CSP area or region®: S. W England
Type of area: Mixed/ City

What were the financial costs of your project?: Approximately £5000 per annum

What resources required for your project (people)?: 15 volunteers and growing

How did you secure resources for your project? For example did you access specific
funding?

100% of funding has been achieved by way of sale of message space within
the Senior Siren newsletter and by grant funding from national trusts who have
supported the scheme (over £14,000 has been achieved in this way). In May
2012 the Senior Citizen Liaison Team formally applied to the Charity
Commission for registration as a charity (Application pending at time of
writing)

° Greater London, East Midlands, West Midlands, NE England, NW England, SE England, SW
England, Yorkshire/Humber, Eastern England, Wales, Scotland, Northern Ireland
10 All, rural, urban, suburban, mixed, various
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Partners actively involved in your project

Please list key partners contributing to the project:

A. SSAFA Forces Help (Referral partner)
B. SW Care & Repair (Referral partner)
C. WRVS (Volunteers partner)

@mmo

How did you engage and work with them?: Routinely via meetings and
engagement as required to the needs of our clients. In 2012 an annual
conference has been instituted (corporately funded) which will bring all
partners together to discuss working practices and future engagement
opportunities.

Crime type(s) addressed

You have told us about the theme within which your project should be entered.
Please use this section to set out which specific crime types your project addressed
(Crime types could include™! anti-social behaviour, burglary, domestic violence, gang
activity, hate crime, knife crime, night time economy, violent crime and criminal
damage, drug offences, fear of crime, fly-tipping, hate crime, fraud and forgery, traffic
offences/road safety, vehicle crime, vehicle theft).

Distraction burglary
Rogue Trading offences

O O O O

If the crime was a hate crime what was the ethnicity of the victim?

Offender and Victim information

What was the sex of the offender(s) (male, female, both)

! The list of crime types provided is not exhaustive
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What was the type of offender(s)? (prolific priority offender, drug abuser, alcohol
abuser, other)

What was the age of the offender(s)? (Under 10, 10-18, 19-25, 26-40, 41-55, 56-64,
65+, various ages)

What was the age of the victim(s)? (Under 10, 10-18, 19-25, 26-40, 41-55, 56-64,
65+, various ages)

What was the sex of the victim(s)? (Male, female, both)

What was the type of victim(s)? (Householders, repeat victimisation, school
children, students, vulnerable people, other)

Sharing learning

Other Benefits

Were there any other benefits e.g. community outcome, from the project not directly
linked to the problem as it was initially defined?

A strong bond between the SCLT and the older adult population has clearly
been developed throughout this project. It is not uncommon for the SCLT staff
to receive invitations to a huge variety of events totally unrelated to the core
aspects of the scheme.

Funding. ~ We soon discovered that if the scheme was to have longevity, this
meant becoming totally self funding. This was achieved by the sale of message
(advertising) space in the quarterly newsletter and also by forming positive
relationships with larger organisations who are also stakeholders in the
problem (utility companies, local companies, etc).

We discovered that many of our clients were in need of assistance from other
agencies and that through interaction with the SCLT we were able to initiate
action from statutory and voluntary agencies, such as SSAFA Forces Help,
LinkAge, etc that the client would not normally have had access to. This
brought an entirely new social benefit from the SCLT and moved the boundary
beyond law enforcement to a truly citizen focused approach.

Lessons Learned

What were the three most important lessons from the project and three things you
would do differently if you were to do the work again?

Partnership. ~ Initially we tried to deliver the Platinum Service Scheme to
clients using staff from the local neighbourhood team who had volunteered to
assist where they could free up the time from their core duties. This proved
inadequate due to the demand, we entered a new phase of professionalism
when we entered into a partnership with the WRVS to assist in the delivery of
the scheme and in a short period of time, and for no financial cost, our scheme
was accessible to the vast majority of the Avon and Somerset Constabulary
area.
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Has the work been formally evaluated? If so, please provide details of the
methodology and outcomes (not already set out in your application)
As per the application

Contact Details

Application Author's name: Sergeant 3359 Ash Jones
Organisation: Avon and Somerset Constabulary

Telephone Number: 07788236804

Email address: Ashley.jones@avonandsomerset.pnn.police.uk

Website: http://www.sclt.moonfruit.com/

Alternative contact for application: Constable 315 Michael Wedlock
Organisation: Avon and Somerset Constabulary
Telephone number: 07879116009

Email address: Michael.wedlock@avonandsomerset.pnn.police.uk
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PART FOUR - CONDITIONS OF ENTRY

Information requested within this section of the application form is
compulsory. Each question should be answered. This section is not
assessed as part of the Tilley Awards but failure to answer all the
gquestions may result in your application being rejected from the
competition

Q: Can you confirm that the partners listed carried out the project as stated?

Yes No

Q: Can you confirm that the details stated are factually correct?

Yes No

Q: Can all contents of this application can be made publicly available.

Yes No

Please mark the box below with an X to indicate that all organisations involved in the

project have been notified of this entry (this is to prevent duplicate entries of the
same project):

X

Please mark the box below with an X to indicate that your CSP/LCJB Chair /BCU
Commander/Relevant Director within a Local Authority is content for this project to be
entered into the Tilley Awards.

Please mark the box below with an X to confirm that this project has only been
entered into the 2012 Tilley Awards once.

X
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