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Loi cam on

T6 chufc bao ton déng thuc vat hoang da qudc té (FFI) chan thanh cam on nhitng gop vy va dong gop quy bau tir cac
déi tac cua Sang kién bao ton Cambridge, Anastasiya Timoshyna va Dilys Roe; cac dai biéu tham du thao luan ban
tron tai HOi nghi clia Hiép hdi téi pham hoc Hoa Ky nam 2019, Christina Burton, Leo Genco, Jessica Kahler, Shankar
Prakash Alagesan, Allison Skidmore, Monigue Sosnowski va Damian Weekers; cac thanh vién ctia Nhém nghién

cliu vé toi pham hoc bao ton, Rachel Boratto, Nick van Doormaal va Maribel Rodriguez; ban bién tép ctia Problem-
Orientated Policing Wilderness Problems, Jennifer Mailley, Will Moreto, Meredith Gore, Gohar Petrossian va Budchen
Pires. Bd cong cu nay hudng Igi ti thir nghiém ban dau cla cac déi tac va nhom cong tac hién trudng ctia T6 chuc
bao ton dong thuc vat hoang da qudc té vé cac khai niém va ap dung trong béi canh bao ton: Cynthia Kanana,
Mugaddas Milikbekova, Kieran Murray, Ha Anh Nguyen, Josephine Nzilani, Jeremy Parker, Oliver Roberts, Kim Sour,
Ormon Sultangaziev, Madina Tauyekelova, Isabel M. Vigue, Oliver Wearn, Regine Weckauf. B6 cong cu dudc bién tap,
chinh stra va hoan thién vdi su hd trg clia Sarah Rakowski.

B& cong cu dudc dich va kiém tra bdi Ha Anh Nguyen va Pham Minh Thu.

Trich dan dé xuat: T6 chirc bao ton dong thuc vat hoang da quéc té (2021), Bd cong cu ap dung phudng phap phong
ngUa tinh huéng pham téi dé giai quyét budn ban dong vat hoang da bat hgp phap.

Chung téi hoan nghénh nhitng cau hdi va nhan xét vé bd cong cu. Gop y vé bd cong cu co thé dude guri téi T6 chiic bao
ton dong thuc vat hoang da qudc té qua dia chi sau: www.fauna-flora.org/approaches/situational-crime-prevention

Noi dung chinh ctuia bo cong cu

B& cong cu nay dudc xay dung nhu mat hudng dan chung, nhdm gidp cac té chic cai thién phan (ing déi vai tinh trang budn ban
dong vat hoang da bat hap phap va cé thé khdng phu hop véi moi t8 chirc trong moi tinh hudéng. Ching toi sé tiép tuc cap nhat
va chinh stra véi mong mudén cac td chic sé st dung va hudng Idi tir bd cong cu. Tuy nhién, cac t6 chiic khéng nén phuy thudce va
st dung bd c¢ong cu nhdm tranh cac trach nhiém phap Iy hodc tén that, hodc nhu mot cd s3 Iy luan cho bat ky diéu luat hay quy
dinh phap luat nao. Ngudi st dung bd cong cu nay nén xem xét va gidm thiéu bat ky rui ro vé an toan, dao duc va phap ly doi vdi
ca ngudi phdng van va ngudi tham gia phdng vén trong sudt qua trinh thu thap, xX Iy, luu trit va chia sé thong tin. Ngudi str dung
nén hiéu ré khudn khé phap ly trong pham vi quy&n han lién quan co thé anh hudng dén cac du an va hoat dong cla ho.

Khi lam viéc v&i cac ca nhan va té chic dudce néu tén trong bd cong cu nay, FFI khong dua ra hodc ngu y bat ky su xac nhan nao
v& cong viéc, tuyén b6 hodc quan diém cla cac ca nhan va té chic do ngoai pham vi clia bd cdng cu nay.

Thiét ké: brandman.co.uk
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Gigi thiéu

Muc dich ctia b6 cong cu

B& cong cu nay nham gitp cac nha bao ton xay dung mot chién luge phong chéng budn ban déng vat hoang da bat
hop phéap (IWT)' nham gidm co hdi cho hoat ddng trai phép, vi du nhu khai thac, van chuyén hodc budn ban bat hop
phap. Bd cong cu nay st dung phuang phap phong ngtra tinh huéng pham téi (SCP), mét trong nhiing phuong phap
tiép can dua trén bang chiing dudc cac nha toi pham hoc sir dung dé ngén chén cac hoat dong béat hdp phap cu thé.
B6 cong cu nay khéng truc tiép tim cach thuc hién cai cach xa hoi ho&c gidi quyét can nguyén clia hoat ddong bat hop
phéap, vi du nhu nghéo doi hodc bat binh dang.

SU dung bd cdng cu nay sé giup ban:

Xay dung va uu tién cac
bién phap can thiép st
dung ky thuat phong ngtra

Thuc hién, giam sat
va quan ly c6 su thich
{rng mét chién lugc

tinh huéng pham tdi nham

gidam kha nang cac ca nhan
c6 dong cd tham gia vao
hoat dong bat hgp phap.

phong chéng budén ban
déng vat hoang da bat
hap phap.

Tai sao sir dung bd cong cu nay

Hau hét cac nd luc giai quyét tinh trang budn ban dong vat hoang da bat hgp phép tap trung vao tadng cudng thuc
thi phép luat va cac bién phap tu phap hinh sy, chadng han nhu té chitc tuan tra kiém 1am thudng xuyén hon va dua

ra nhiing an phat tu dai han. Cac céch tiép can nay thudng mang tinh phan (ng va dua vao hé thdng tu phap hinh su
dé thay d6i hanh viva bat budc tuan thu, do dé doi hdi hé théng thuc thi phap luat co nguon luc tot, duge quan ly tét
va khong c6 tham nhiing. Trong khi cac cach tiép can nay huéng dén ngan chan hoat déng bat hop phap thi nghién
clu chira rang cac an phat khac nghiét han co thé khéng hiéu qué va déi khi phan tac dung2. Ngoai ra, cac cach tiép
can nay thudng dién ra sau khi hanh vi pham toi dudc thuc hién va tac dong ddi véi da dang sinh hoc 1a khong thé
khéc phuc dudc.

Budn ban dong vat hoang da bat hap phap 1a mot hé qua phic tap, theo hoan canh cu thé va rat da dang cla hanh
vi con ngudi. Do vay, gidi quyét van dé nay mot cach hiéu qua doi hoi cac phuong phép tiép can da nganh, bao gém
bang ching va bai hoc kinh nghiém trong Iinh vuc tdi pham hoc. Nhin chung, phong ngtra tinh huéng pham téi 1a mot
cach tiép can chu dong nham muc dich ngén chan hoat dong béat hop phap dién ra, thdng qua phan tich ky ludng
b&i canh cuia van dé. Trong trudng hgp s&n ban hodc khai thac bat hop phap cac loai dong vat hoang da, SCP tap
trung ngan chan thiét hai toan dién vé da dang sinh hoc thay vi phat hién va c6 hinh phat déi véi thiét hai gay ra.

ong
tion En

ation, wildlife crime, and tough-on-crime policies: Lessons from the criminological literature. Biological Conservation. 251, 108810.
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B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Vai trd quan trong ctia ngudi dan ban dia va cong dong dia phuang (IPLC) s6ng gan ddng vat hoang da trong viéc gidi
quyét tinh trang budn ban déng vat hoang da bat hgp phap ngay cang dugc cong nhan. Tuy nhién, ngudi dan ban dia
va cong dong dia phuong doi khi bi anh hudng tiéu cuc bdi cac phuong phap nang né va quan sy hda nham giai quyét
tinh trang budn ban dong vat hoang da bat hgp phap ma hiém khi phan biét gitta hoat ddng béat hdp phap vi Igi nhuén
quy md I6n va hoat dong bat hop phap do doi ngheo®. Do vay, chuyén ti thuc thi phap luat mang tinh phan (ng sang
cach tiép can téng thé han, nhu SCP, khong chi gitip ching ta han ché budn ban déng vat hoang da bat hop phap
hiéu qua hon ma con hudng tdi cac phudng phap ti€ép can toan dién haon va cong bang han vé mat xa hoi.

Phong ngtra tinh huéng pham tdi la gi

Phong ngtra tinh hudng pham téi (SCP)* tap trung vao moi trudng/hoan canh tryc tiép, thira nhan kha nang mot ca
nhan vé mat ly thuyét cé kha nang tham gia vao hoat dong béat hgp phap khi cé ca hoi. SCP thira nhan rang mot cé
nhan bi anh hudng bdi moi trudng truc tiép cla ho va sé dua ra quyét dinh phu thudc vao cac diéu kién do khé khan,
rdi ro, mang lai Igi ich, kich thich ho&c cé thé bao chira nhu thé nao. Cac bién phap can thiép SCP nham giam thiéu
kha nang mot ca nhan cé dong cd tham gia vao hoat dong béat hgp phap dugc xay dung bang cach phan tich toan
dién xem hoat dong bat hdp phap xay ra nhu thé nao dé tim ra cac giai phap sang tao va co muc tiéu. Cac giai phap
nay khong nham muc dich diéu tra cac ca nhan cu thé ma nham hiéu biét rd hon vé tinh huéng pham toi dé xay dung
cac bién phap can thiép.

Nhin chung, phong ngtra tinh hudng pham toi:

c6 thé dudgc s
dung nhu la mot

can phai cu thé, c6 thé tao ra su

khéng thé giai lua ch @ giai w s .
6ng thé giai doi hoi phan tich fa choh Ve gidl phan ctia hodc bé
quyethoat dong van dé ky ludn phap doi vai mot sung cho mét chién
bat hgp phap mot y 9 hoat dong bat hgp 9 :

luge thuc thi phap

cach chung chung luat bao quat

phép cu thé

SCP dugc ap dung mot cach hiéu qua cho nhiéu loai tdi pham trén toan cau, bao gom tdi pham bao luc, tdi pham
lién quan dén tai san, budn ban ma tdy, khiing b6 quoc té, cudp bién, va tham chi la cac hanh vi hap phap khéng
mong muén nhu ty sat. Bang ching vé tinh hiéu qua ctia SCP 1a thuc té56, va vi vay SCP ciing c6 thé gidm thiéu
ho&c chdm dut tinh trang budn ban déng vat hoang da bat hop phap.

n tackling w

1 crimir
ention/PD

to Wortley's critique of situational crime prevention. Crime Prevention Studies. 16, 41-96. https://

Slarke.pdf

ntion: The Practi Evider In hn M., Hendrix N., Penly Hall G., Lizotte A. (eds) Handbook on Crime and Deviance. Handbooks

1ent and diffus
oxtent_of crime_disy

ts: a review of situational crime prevention evaluations. Criminology. 47(4), 1331-1368

and_diffusion_of_benefits_A_review_of_situational_crime_prevention_evaluations
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Vi du vé thanh céng cuia phong ngtra tinh huéng pham toi

T ndm 1983 dén 1993, thanh phé Jersey;,
Hoa Ky, dién ra tinh trang gia tang tdi pham
bao luc dudc bao céo, bao gom cudp giat,
danh nhau trén dudng pho va bao luc trén
thi trudng ma tdy. D& giai quyét, cac dia
diém dién ra tdi pham bao luc da dudc xac
dinh va phan tich nham hiéu rdé hon tinh
trang nay bang cach néi chuyén vai ngudi
dan va xem xét dit liéu chinh thirec.

Su hgp tac véi ngudi dan la rat quan trong
trong viéc xay dung va danh gi tinh hiéu
qua cua cac bién phap can thiép. Hai mugi
tam (28) bién phap can thiép chién ludc
khac nhau da dudc thuc hién tai cac dia
diém muc tiéu dién ra tdi pham bao luc
va tap trung vao cai thién tinh trang méat
trat tu xa hoi tai dia diém dé, chang han
nhu don dep, vé sinh mai trudng (vi du
nhu nhat rac, stra cac 16 trén hang rao, cai
thién anh séng), dung céc bién bao giai
thich cac quy tac, hodc théng qua céc
hinh thirc tri an chinh thic (vi du nhu tuan
tra, gidi tdn cadc nhém ngudi lang thang).

Céc bién phap can thiép dugc danh gia
thdéng qua trao déi thudng xuyén véi
ngudi dan va dugc diéu chinh néu khéng
hiéu qua hodc ban chat clia van dé toi
pham thay di (Iuu y ring dir liéu quan
séat thuc té va xa hoi dugc xem 1a c6 gia
tri va dang tin cay hon dir liéu chinh thirc).

Sau 6 thang,

v@i rat it badng chirng cho thay toi
pham chuyén sang cac khu vuc khac.

E. Waring, L. Mazerolle, W. Spelman and F. Gajewski. (1999). Prob

pcenterasu.edu/sites/default/files

n, M. R. J. & Weenink 2010)
s://doi.org/10.4324/9781843929727 / https

Tiéu thu thudc l13c da trd thanh van nan budn ban
toan cau ké tir nhitng nam 1990, v&i phan 18n viéc
san xuat dén tir mot vai quoc gia, trong d6 cé Ha
Lan, chiém t8i 42% s6 vu bat gilr trén toan cau
trong nam 2008.

Budn ban thuéc lac tir Ha Lan ¢d Igi nhuan I6n hon do
c6 chét lugng cao hon, chi phi san xuat thap hon va
gia tri dudng phd cao hon 8 cac qudc gia khac. Trong
trudng hgp nay, mot sang kién chong ma tly da phan
tich cau triic chia cac mang Iudi bat hgp phép, dac
biét la cadc mang Iudi hd trg san xuat thudc lac. Nhan
thay su can thiét ciia cac cong cu chuyén dung trong
san xuat thuéc lac, dac biét la binh va gia dd thiy
tinh, canh sat Ha Lan da khdi xudng chién dich nang
cao nhan thic cho nhithg ngudi thg théi thily tinh.
Mac du budn ban doé thily tinh 1a hgp phap nhung cac
cong ty san xuat thuy tinh khéng biét réng san pham
thiy tinh ctia ho dang dudc st dung bdi nhirng ngudi
san xuat ma tly téng hop va ho phai chiu trach nhiém
theo quy dinh ctia b6 luat hinh su Ha Lan. Thong
qua sang kién nay, nhirng ngudi thg théi thay tinh
d& dugc dao tao dé nhan ra cac dau hiéu mua ban
cho hoat déng bat hgp phap va cach ho cé thé bao
c4o hanh vi dang ngd dé ban than khéng bi truy ctru
trach nhiém hinh su. Nng dé ma ngén dugc viéc tiép
can nhitng ngudi hoé trg va céng cu can thiét dé san
xuét ma tly téng hop, véi mot vi du 1a mot nha kinh
doanh thay tinh I6n da tir chéi giao dich véi khach
hang bi nghi ngd la san xuat ma tay.

ma sang kién nay
da dudc canh séat tai cac quéc gia khac nhan rong
nham nang cao nhan thirc cho cac cong ty quéc té
va trach nhiém cta ho theo quy dinh luat phap Ha
Lan, dong théi phan anh viéc ap dung cac ky thuat
SCP & cap dia phuang nhdm phong chéng hoat
dong budn ban xuyén bién gidi quy mo Ién.

n-Oriented Policing in Violent Crime Places: A Randomized Controlled Experiment. Criminology

2y, N. (Eds.). (2010). Situational Prevention of Organised

vw.researchgate.net/publication/260495302_Situational_crime_prevention_and_cross-border_crime

6 B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Xay dung chién lugc phong chong budn ban
dong vat hoang da bat hgp phap

Budc

Budc

Budc

Xay dung va hoan thién cac bién
phap can thiép

Xay dung cac bién

phap can thiép
Uu tién cac bién phap can thiép

UG Tich hop cac bién phap can thiép vao ké
6 A

A 2 a oach hoat dong
Thuc hién cac bién

phap can thiép

Chia sé cac bai hoc kinh nghiém

@ Hop tac

Chung toi dé xudt su tham gia clia cac bén lién quan chui chét va xay dung nguon luc dé hd trg qua trinh nay. Cac noi
dung nay c6 thé dudc tim thay trong phan Cac ¢éng cu bé sung. Néu khong co nguon luc dé thuc hién tét ca cac
nghién clru can thiét nham hiéu rd hon vé béi canh ctia mot hoat déng budn ban dong vat hoang da bat hap phap
thi qué trinh nay co thé dudc chia sé vai mot déi tac nghién cliu dé ho trg thuc hién cac budce tir 1 dén 3.
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Budc 1: Xac dinh hoat dong bat hgp phap

Mot chién lude phong chdng budn ban déng vat hoang da bat hdp phap nén hudéng vao mot hoat déng bat hdp phap
cu thé lién quan dén loai cu thé hodc san pham cu thé®, theo quy dinh phap luat clia dia phuong, qudc gia hodc quéc
té. Hiéu biét vé hoat ddng bat hap phap cang chi tiét thi cd thé diéu chinh cac bién phap can thiép tét han. Cac bién
phap can thiép cang cu thé thi cang cé kha nang thanh cong trong viéc ngén chan hoat déng bat hop phéap.

Hiéu vé hoat dong
7 - pu - Khi xem xét nén tap trung vao hoat déng bat hdp phap nao, sé rat hitu ich néu hiéu vé khuén khé phap
b a t h d p p h a p luét trong nudc va quéc té va cdu phan nao cla hoat déng dé Ia bat hop phap. Vi du, sdn bat mét lodi
n

cu thé c6 thé dudc coi la hgp phap néu cé gidy phép, trong trudng hop dé, hoat déng bat hop phap cé
thé tap trung nhiéu hon vao gia mao hé sa, gidy to. Ciing nén xem xét béi canh hinh thanh céc quy dinh
phép luét lién quan, chang han nhu liéu céac tap quéan, phong tuc da dugc hodc nén dudc dua vao céc
quy dinh hay chua, hay liéu cac quy dinh phap ludt can dugc cap nhét, sira doi hay khéng.

Budc 1 Budc 2 Budéc 3

Ban c6 thé nhan thay rang hoat ddng bat hop phap dudc xac dinh sé& kha chung chung & giai doan dau va sé cu thé

Xac dgnnh . Mo tg [‘lgang_ga% hon khi ban bt dau moé ta & giai doan tiép theo. Vi du, dé bat dau, muc tiéu ctia ban c6 thé khai quat la “Gidm budn
!:'oat d‘?ng’ t|nI:|Ahu0|:|g h‘leu ble!: ve bén bat hop phap riia Trung A & khu vuc Trung A”, va sau d6 phéat hién ra r&ng cé nhiéu loai hinh budn ban khac nhau,
bat hgp phap hién tai tinh hudng nhiéu thuong nhan va ngudi tiéu thu khac nhau, vi du nhu “Budn ban tréi phép rua Trung A tif Kazakhstan sang Nga”

va “Panh cdp trung rua Trung A dé thay thudc dia phuong st dung & Kyrgyzstan”va “San bét rua Trung A tréi phép
dé tiéu thu thit bdi nhiing cong nhan xay dung Trung Quéc séng tai Tajikistan”. M&i hoat ddng nay co6 thé sé lién quan
dén céac budc khac nhau, con ngudi khac nhau va dia diém khac nhau. Do vay, mdi hoat ddng cu thé sé& yéu cau cac
bién phép can thiép riéng biét.

Néu hoat déng buén bén bat hdp phap ma ban dang tap trung vao dudc thuc hién bdi cac déi
tugng khac nhau cé muc tiéu khac nhau (vi du nhu cac thg san dia phuong va cac thg san chuyén
nghiép khac cung nham dén mét loai dé phuc vu cho cac nha hang dia phuong va dé buén ban
xuyén bién gidi), hodc néu céc déi tugng khac nhau su dung céc phuong thic khac nhau dé loai
bd loai muc tiéu thi ban cé6 thé can phan tich riéng déi vdi tirng trudng hop hodc Iua chon tap trung
vao trudng hdp nao. Do d6, diéu quan trong la quyét dinh xem ban sé tap trung vao hoat déng bat
hop phap cu thé nao va theo dé xac dinh hoat déng muc tiéu pht hop. Ban ciing cé thé can phai
xem xét lai hoat déng bat hdp phap da dugc xac dinh khi ban hoan thanh Budc 2 va Budc 3 nhdm
cho phép ban xem xét va diéu chinh trong tdm cta minh.

V&i muc dich cuia bd cong cu nay, ching tdi sé st dung vi du sau: Giam tinh trang danh bay bat hdp phap cha cac thg
san chuyén nghiép ngoai dia phuang tai cac khu bao ton trén day Trudng San, Viét Nam, khi két thic du an."°

Xac dinh hoat déng bat hgp phap muc tiéu cua ban & day: v?g" ‘;Z‘alm
idu

khao

Hoat déng bat hgp phap dudc xac dinh 1a...

Gidm tinh trang danh bay bat hop phap clia cac thg' ean chuyen nghiep ngoai

- fﬂﬁ;;r<bw!2gzj:5“_ﬁvk"' . .o, L( - ~ R . R .n L( . L(,( .
S0 W dia phurong tai cae khu bo fon trén day Truong Som, Viet Nam, khi ket thae
: ) . 1 1
du an.
@ La p dl Ia p Ia I: 9. D& phan tich vé cac dong cd phia sau viéc sir dung, hay xem: Thomas-Walters et al. (2019). Motivations for the use and consumption of wildlife products. Conservation Practice and
. . . Policy, 35(2), 483-491. https://doiorg/10.1111/cobi 13578
CaC budC tu 1 den 3 la qua trlnh |ap dl lap lal trong do thong tin bO SUng \ bal hOC klnh nghlem trong qua trlnh 10. Budc chinh sua tur Viollaz, J., Long, B., Trung, CT. et al. (2021) Using crime script analysis to understand wildlife poaching in Vietnam. Ambio 50, 1378-1393. https://doi.org/10.1007/
thuc hién dudc st dung dé tinh chinh cac budc trude dé. Vi du, sau khi hoan thanh Budc 3 thi can phai chinh 513280-020-01498-3

stra kich ban pham toi (Budc 2) va xac dinh rd rang hon hoat dong bat hdp phap dang tép trung vao (Budc 1).
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Budc 2: MO ta tinh hinh hién tai

Dé xay dung chién lugc phong chéng budn ban déng vat hoang da bat hop phap, dau tién, ching ta can hiéu day da vé
tinh hinh hién tai, bao gom hiéu vé 1) cac budc thuc hién, con ngudi, dia diém va thdi gian lién quan dén hoat dong bat
hap phap va 2) cac bién phap can thiép hién dang dudc thuc hién.

Kich ban pham to6i

DE hiéu vé hoat dong bat hdp phap, dau tién ching ta can hiéu vé chudi cac su kién va cac lua chon dudc thuc hién
trudc, trong va sau hoat ddng bat hop phap do. Biéu nay gilp ching ta xac dinh dudc chi tiét giam thiéu ca hoi tham
gia vao hoat dong bat hdp phap trong chudi cac su kién nay. Mot cach dé thuc hién dugc diéu nay la xay dung kich
ban pham toi.

Kich ban pham toi'" [a ban tudng thuét tirng budc cac hoat dong va qué trinh ra quyét dinh lién quan dén viéc thuc
hién mot hanh vi bat hgp phap, bao gdm con ngudi, dia diém va thdi gian co lién quan (Bang 1). Kich ban pham toi
phai bao gom toan bo chudi hoat ddng tir chuan bi (vi du nhu tim ngudi tham gia, nghién cru dia diém, mua sam
cOng cy, tai chinh) va trudce khi thyc hién hoat dong bat hap phap (vi du nhu di chuyén dén dia diém, dat bay, hoi o
cac ca nhan cu thé) cho dén thuc hién hoat dong bat hgp phéap (vi du nhu bén hodc bay muc tiéu) va sau khi hoat
dong bat hgp phap dién ra (vi du nhu 16t 16ng, rdi khoi hién trudng, ché bién, mua ban, rira tién)'2

Bang 1: Kich ban pham t6i

) Giai doan » Cac budc » @ dau/Pia diém » Khinao/Thdigian » Ai/ Con ngudi » Nguén

Chuan bi O Csc budc dugc thuc @ Dja diém thuc O Thdigiantrong @ Céc dic diém © Théng tin
hién dé chuan bi cho hodc truc tuyén  ngay, thidng, ndm cua déi tugng va cla ban dugc
hoat déng bat hap noi dién ra cac hodc maa khi dién  gidi tinh, dua trén thu thap nhu
phap, vi du nhu tim budc cua hoat ra cac budc cua vai trd cla ho trong  thé nao (vi du
ngudi tham gia déng bat hop hoat déng bathop  hoat ddng bdthop  nhu phdng van)

phép phap phép
@ Csc budc duoc
thuc hién ngay trudc
khi hoat déng bat hop

phép dién ra, vi du nhu
vao khu vurc béo tén

SCELEC[C B @ Thuc hién hoat déng

bat hgp bat hgp phdp, vi dy nhu

phap ban/giét loai muc tiéu
@ Céc budc dugc
thuc hién sau khi hoan
thanh hoat déng bat

hop phap, vi du nhu rdi
khdi hién trudng va ban
loai muc tiéu cho chu
dau méi thu mua

Ghi chép ngudn thong tin & tiing giai doan (vi du nhu dir liéu SMART, cac bai bao, phong van can bo kiém 1am, cac
nhom thon ban, viv) sé& gitp ban xay dung cach thirc giam sat va danh gié bién phap can thiép da chon, cling c6
nhiing di liéu da thu thap dugc.

Ban c6 thé tim thay vi du vé cac kich ban pham téi hoan chinh trong phan Nhéat ky sén trém'3 va Poc thém.

11. Cornish, D. B. (1994). The procedural analysis of offending and its relevance for situational prevention. Crime Prevention Studies, 3, 151-196.
https://www.popcenter.org/sites/default/files/library/crimeprevention/volume_03/06_cornish-2.pdf

12. Tompson, L., & Chainey, S. (2011). Profiling illegal waste activity: Using crime scripts as a data collection and analytical strategy. European Journal of Criminal Policy and Research, 17(3),
179-201. https://doi.org/10.1007/s10610-011-9146-y

13. Lemieux, A.M. (2020). The poaching diaries: Crime scripting for wilderness problems. Volume 1.
https://popcenterasu.edu/sites/default/files/the_poaching_diaries_vol._1_crime_scripting_for_wilderness_problems_lemieux_2020.pdf

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Théng tin chung

Hiéu rd cach hoat dong bat hgp phap, hodc hanh vi pham toi, xdy ra nhu thé nao sé rat hitu ich. Nhin
chung, hanh vi pham toi can sy hoi tu vé thai gian va khong gian' clia mot ca nhan cé dong cd (vi du

nhu thg s&n chuyén nghiép ngoai dia phuong), mot muc tiéu pht hgp (vi du nhu cay huaong) va knéng co
ngudi co nang Iuc giam hd cho muc tiéu (tuc la ngudi bao vé 1oai), cia mot dia diém (tuc la ngudi quan

ly dia diém) ho&c clia mot ca nhan cé dong cd (tuc la cd nhan hodc ngudi xtr Iy cé anh hudng) (So do 1).
Nhiing noi hoi tu nay co thé dugc lap ban do dé chira cac diém nong's tap trung hoat déng bat hgp phap,
va nhiing noi tao diéu kién thuan Igi cho viéc lap ké hoach, trang bi va tuyén dung ngoai pham vi clia hoat
dong bat hgp phap'e. Ca nhan cé dong co dudc gia dinh la co ly tri va dua ra quyét dinh dua trén phan tich
vé chi phiva Igi ich, cling nhu 1a bi anh hudng hoac bi thuc déy bdi moi trudng truc tiép'”. DA lai, dieu nay
c6 nghla la téi pham cé thé dugc ngdn chan bang cach hudng nhitng ké c6 dong ca pham toi khong dua
ra quyét dinh dan dén viéc khai thac, kinh doanh, mua ban cac muc tiéu tai mot sé thdi diém nhat dinh tai
nhiing dia diém chinh (truc tiép hay truc tuyén) hoac tai noi tao diéu kién thuan Igi cho viéc nay. Vi du nhu
diéu nay co thé dudc thuc hién bang cach ap dung céc bién phap can thiép lam tang nguy ca bi bat.

Figure 1. SO d6 1. Phan tich van dé's

vat hoang da
bat hgp phap

DIA PIEM

Ngudi quan ly dia diém
(ngudi quan ly dia diém cu thé, vi du nhu
ngudi quan ly khu bao tén)

14. Cohen, L. E., and Felson, M. (1979). Social change and crime rate trends: A routine activity approach. American Sociological Review, 44, 588-608.
http://facultywashington.edu/matsueda/courses/587/readings/Cohen%20and%20Felson%201979%20Routine%20Activities.pdf

15. Eck, J. E., and Weisburd, D. (Eds.) (1995). Crime and place. Crime Prevention Studies, Vol. 4. Monsey, NY: Criminal Justice Press.
https://www.researchgate.net/publication/245815360_Crime_Places_in_Crime_Theory

16. Madensen, T.D., Herold, M., Hammer, M.G. and Christenson, B. (2017). Place-based investigations to disrupt crime place networks. The Police Chief.
https://www.theiacp.org/sites/default/files/Research%20Center/RIB-Place-Based-Investigations-to-Disrupt-Crime-Place-Networks(1).pdf

17 Wortley, R. K. (2008). Situational precipitators of crime. In R. Wortley & L. Mazerolle (Eds.), Environmental criminology and crime analysis (pp. 48-69). Portland, OR: Willan Publishing.
https://discovery.ucl.ac.uk/id/eprint/1530193/1/Wortley%202017%?20Situational%20Precipitators.pdf

18. Adapted from Clarke, R. V. and Eck J. E. (2005). Crime Analysis for Problem Solvers in 60 Small Steps. Washington DC: Office of Community Orientated Policing Services.
https://cops.usdoj.gov/RIC/Publications/cops-w0047-pub.pdf
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Poi trgng tham gia

Dé xay dung kich ban pham toi, ching toi dé nghi nén 1am viéc vai cac bén lién quan chii chét co hiéu biét vé cac budc
khac nhau lién quan dén hoat dong bat hgp phap tir khi bat dau cho dén khi két thic. Cac bén lién quan nay co thé bao
gom, vi du nhu, can bo kiém lam, hudng dan vién, ngudi dan ban dia va cong dong dia phuong, dau méi thu mua, ngudi
dan dia phuang, nghién cliu vién, Iuc lugng thuc thi phap luat, toa an tu phap, ca s cai huan va cac ca nhan dang hoac
da tham gia hoat dong béat hgp phap.

Da6i vai mot s6 nhdm cac bén lién quan, kich ban pham tdi nén dugc xay dung dudi hinh thirc hoi thdo; Céng cu 1:
Céch xay dung céac bién phéap can thiép danh cho diéu phéi vién va bai trinh bay dang PowerPoint kém theo co6 thé
gilp ban diéu hanh hoi thao nay. Mat khac, tién hanh phdng van don hodc theo nhém nho vdi cac bén lién quan co thé
phU hgp han trong mét s6 trudng hap, va sau do thu thap thong tin sau hdi thao Céng cu 1 thdng qua mdt nhom dur
an chién ludc nhd hon. €éng cu 2: Cach mé té tinh hinh hién tai: huéng dan vé cac phuong phap nghién cltu dua ra
hudng dan vé loai thong tin can dugc thu thap khi phdng van cac bén lién quan.

Cé thé hitu ich néu hoan thanh phén tich céc bén lién quan dé xéc dinh céc ca nhan (nam gidi va
nir gidi) va té chirc chud chét quan tdm dén, bi anh hudng tich cuc hodc tiéu cuc bdi hoat déng bat
hop phép va céc bién phap can thiép dugc dé xuat va tham gia vao bat ky bién phap can thiép
hién dang dugc thuc hién. Luu y xem xét ngén ngr phu hgp vdi ttrng nhém cac bén lién quan, dac
biét 13 khi xac dinh khung ctda hoat déng bat hop phap.

Xay dung kich ban pham toi

Dé hoan thanh kich ban pham t6i, can phai thu thap thong tin hién co. Cling c6 thé can thuc hién nghién clu nham xac
dinh va giai quyét nhitng 16 héng kién thite. SUr dung két hgp nhiéu ngudn thong tin co thé gitp phan tich thong tin va
xay dung hiéu biét vé chudi cac su kién xung quanh hoat ddng bat hap phap.

Cu thé, ban can tra I3 cac cau hdi sau:

Ai tham gia vao tiing giai doan'? Yéu t6 nao anh hudng dén kha nang tham gia clia ho? Cac vai trd c6 khac nhau dua
trén gidi tinh khong?

Diéu gi xay ra 8 mbi giai doan? Giai doan cu thé nao la can thiét dé budn ban bat hgp phap thanh cong? Biéu gila can
thiét dé giai doan nay dién ra (vi du nhu kinh phi, nguon luc, vv.)?

Khi nao céc hoat dong cu thé cé kha néng xay ra (vi du nhu thdi gian trong ngay, mua, vv.)?

Nhiing bién phap can thiép hién tai nao giai quyét hoat dong bat hgp phap tai cac giai doan cu thé, va dudc thuc hién
bdi bén lién quan nao?

Céc phuong phép thu thap thong tin hitu ich bao gom:

Phdng van cac nguon thong tin chinh, vi du nhu can bo kiém 1am, hudng dan vién, thuong nhan, ngudi dan dia
phuang, nghién clu vién, luc lugng thuc thi phap luat, ngudi dang/da pham toi.

Xem xét nguodn thong tin thir cdp nhu la bao céo clia canh sat, ho so clia tda an, phan tich toi pham, dif liéu giam séat
sinh hoc, tai liéu hoc thuat.

19. D6 vdi céc kiéu co ich, xem Phelps, J., Biggs, F. and Webb, E. (2016). Tools and terms for understanding illegal wildlife trade. Frontiers in Ecology and the Environment, 14(9). https://www.
researchgate.net/publication/308487277_Tools_and_terms_for_understanding_illegal_wildlife_trade

B& cong cu ap dung phudng phép phong ngtia tinh huéng pham téi dé giai quyét budn ban dong vat hoang da bat hop phap

Cac phuong phéap hitu ich dé phan tich dir liéu thu thap dudc bao gom?20:
Lap ban dd dir liéu vé mét dia ly dé gitp hiéu vé cac dia diém chinh lién quan.
M3 hoa dif liéu dinh tinh (vi du nhu tir cac cude phong van) dé xac dinh con ngudi, dia diém va thdi gian lién quan.

'Phan tich 80/20'2" dé gitp xac dinh con ngudi, dia diém va thdi gian lién quan dén phan I6n hoat dong bat hap phap.

Luu y dam bao rang dir liéu dudc thu thap, chia sé va quan ly tuan theo quy dinh phéap luat quéc
gia vé bao vé dit liéu va theo cach giam thiéu nguy cd gy hai cho nhirng dit liéu dudgc lién két vdi
dir liéu khac c6 tinh chat nhay cam.

Hay suy nghi vé vai trd khac nhau ctia nam va nit va ddm bao rang gidi tinh dudc ghi lai va dugc
xem xét khi thu thap va phan tich dir liéu.

20. Borrion, H. (2013). Quality assurance in crime scripting. Crime Science, 2(1), 6. https://crimesciencejournal.biomedcentral.com/articles/10.1186/2193-7680-2-6

21. Clarke, R. V. and Eck J. E. (2005). Crime Analysis for Problem Solvers in 60 Small Steps. Washington DC: Office of Community Orientated Policing Services. https://cops.usdoj.gov/RIC/
Publications/cops-w0047-pub.pdf
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Bang 2: Kich ban ctia chubi su kién trudc, trong va sau khi hoat déng bat hop phap dugc thuc hién

Giai doan

Cac budc

- Tim nhom tren 4
nqudi bigt nhau
» Di chuyén ban
xe may, xe khach,
tau héa tir cac tinh
thanh khac
- Khi gan 161 khu
bdo ton, danh gia
cée dieu kien va
mua 0 dung tai dia
phuong (néu ¢ the)
- Thu thap ’rh()n?
tin ve dia diém loai
tr c4e nha hau can
nam qidi va nquoi
ban hang nam gii
trong khu vue
- Tranh xung dot v6i
c4e tho ean nam
Ei(ri dia phurong dé
hong bao céo véi
chinh quyen

- Di chuyén trong
dem & tranh tho
gan dia phuong,
nauoi dan dia

F wong va kiém

4

- Bi vao khu bdo ton
trong dem hoae budi
t6i v the ho khong

bi nqudi dan hoae
kiém lam bt g3p

-0 lai tir 3 dén 6
thang

- S&r dung cac tam
nhya va vat dung
chong tham nuée dé
dung trai

« Dung noi tri 4n
chée chan va chang
tham nuge hon doi
héi nhieu thoi gian
V3 eong sure
- S&r dung kg nang
di rimng tuyet voi va
di doi trai thuong
xuyen dé tranh bi
Ehé’r hien hode den
hi khong con dong
vat hoang da dé
bat

& dau/Pia diém
- Tinh nha

- C4c lang ben ngoai
khuabéﬁ ]%nen e

- Cira hang cung
cép tai cong dong

- Khu b3o ton

Khi nao/Thdi gian

- Budi 16i/ban dem

- Khodng 3-6
thang

Ai/ Con ngudi

- C4e tho' e4n nam
gi6i chuyen nghiep
ngoai dia phuong

- Ngudi ban hang
nam giGi va nir gigi
dia phuong

- C4e nha hau ean
nam gici trong khu
we

- Ngudi ban hang
nam gici

- Tho' ¢8n nam gici
dia phurong

- C4c tho ean nam
gi6i chuyén nghiep
ngoai dia phurong

Nguén

Cac nhom

tap trung bao

POm nhrng ngugi
am cOng fac nghien
ctru va bdo ton [
nam gici va ntr gidi
am viee v6i cong
dong

Phéng van véi can
bo kiém lam nam
gi6i dia phuong

Phéng van cae
thanh"vien nam gi6i
va nr giGi trong
cong dong

Cac nhom t3p trung
bao gom nhirng
nquot lam cong tac
nghién ctru va bo
ton la nam gi6i va
nir gi6i lam viee voi
cong dong

Phdng van véi can
bo kiem lam nam
gi6i dia phuong

Phéng van cac
thanh vien nam gi6i
va nir gioi trong
cong dong

Bang 2: Tiép theo

Giai doan

Cac budc

- Dt nhieu bay
phire tap & xa trai
+ O lai rong khu béo
ton cho d&n khi hat
g0 hoac ¢6 nhieu
g4n pham
* -2 nqutri co thé
ra khéi khu b4o ton
trong khi van dung
trai trong khu béo
fon dé ban edn
Ehém cho c4e nha
au can nam gici
trong khu vyc dé
kigm tien mua gao
va mudi tir nguoi
dan dia phurong
- Ra khai khu bo

fon

- Hen gap cac nha
hau can nam gici
trong khu vyc dé
|8y hang tir mot dia
diem bi mat

- Ban moi thir cho
c4e nha hau ¢an
nam gi6i trong khu
vue, mot phan trong
mang ludi [6n hon
- Gitr lai c4c mat
hang nhd, d4 qua
chg bién va co gia
tri cao cho rieng
minh

& dau/Pia diém

- Khu bdo fon
- Chor dia phurong

- Clra hang eung
cép tai cong dong

- Dia diém bi mat

Khi nao/Thdi gian » Ai/ Con ngudi

- C4c tho @4n nam
gi6i chuyén nghiep
ngoai dia phuong

- C4c nha hau can
nam gici trong khu
wge

- Nguoi dan dia
phuong nam gi6i va
ner gioi

- Nguoi ban hang
nam gi6i va nir gioi
tai clra hang dia
phuong

- C4ce tho @an nam
gi6i chuyén nghiep
ngoai dia phuong

- C4e nha hau can
nam gidi trong khu
wge

Nguén

Cae nhom
tap trung bao
?bm nhirg nguor
am o()ng tac nghien
ctru va béo fon a
nam gi6i va nir gioi
[am viee v6i cong
dong

Phéng van véi can
bo kiem [am nam
gii dia phuong
Phdng van cac
thanh vien nam gi6i
va ntr gigi trong
cong dong

Cac nhom tap trung
bao gom nhirng
nquoi am cong tac
nghien ctru va bo
ton [a nam gi6i va
ntr gidi lam viee voi
cong dong

Phéng van v6i can
bo kiem [am nam
gii dia phuong

Phdng van cac
thanh vien nam gi6i
va nir gigi trong
cong dong

15



Kiém tra hiéu biét ctia ban Hiéu vé cac bién phap can thiép hién tai

Khi ban hoan thanh bang kich ban pham toi, st dung cot cudi cuing trong Bang 3 dé xem xét liéu con 16 hdng kién
thirc nao khong va liéu co can tién hanh nghién citu thém khéng. Cac bién phap can thiép SCP can phai cu thé va
dua trén phan tich k¥ ludng vé hoat dong bat hgp phap. Dua trén kich ban pham tdi da hoan thanh, danh gia xem liéu

Khi hoan thanh kich ban pham téi, ban c6 thé ghi lai cac bién phap can thiép hién tai cho hoat dong bat hap phap
trong do. Hay rd rang vé céac giai doan cua kich ban, con ngudi, dia diém va thdi gian ma bién phap can thiép c6 anh

ban c6 dd hiéu biét vé tinh hudng dé c6 thé sir dung SCP nham xay dung cac bién phap can thiép hay khong. hudng.

Do hoat déng bat hop phéap dién ra phitc tap va thay déi theo thdi gian nén kich ban pham téi can phai dudc ra soat Nham dam bao rang ban nam bat dugc tat ca cac bién phap can thiép lién quan, ching toéi dé nghi trudc tién liét ké

nhu la mot phan cla cong tac quan ly du an thudng nhat. Bang cach ghi lai cac ngudn thong tin, cac thay déi nay co tat ca cac bén lién quan va sau do liét ké tiing hoat déng ma ho dang thuc hién (Bang 4).

thé dugc thuc hién moét cach co hé thong.

Bang 3: Danh gia kién thirc hién c6 trong chudi su kién xung quanh hoat ddng bat hgp phap Néu chia sé théng tin hoat déng nhay cam thi can phai tudn theo céc quy dinh quan ly théng tin

nghiém ngat.
» Giai doan » L6 hdng kién thirc
Ghi chu:
Nhom tho' ean nam gi6i chuyen nghiep ngoai dia phuong duoe tap hop w% o
oM 0 : | 0C tap NO a0 2 . < 5 hiA - i pan .
khi nao va & dau va ho duoe lwa chon nhu the nao? Bang 4: Danh sach cac bien phap can thiep hi¢n tai
Céc tho ean nam gi6i chuyen nghigp ngoai dia phurong di chuyén den khu bao fon khi Bigén phap can thiép hién tai
nao va nhu the nao? Khi dén noi va truée khi vao khu bao ton thi ho & dau? o » . .
o P VD: Do tuan tra kiém lam VD: Theo dai cae duong mon hien o (c4e
Cace nha hau can nam gi6i va ngurai ban hang nam gi6i trong khu vure den tir dau? : e on elilota tho 5] oin c4e da
Ho gap nhom thg ean nam gi6i chuyen nghiep ben ngoai & dau? U‘EHQ Mon Cu Cua tho” sanj gan cac aong
Suol
Ho di vao duge khu bdo fon & dau va tai eao? Ho chon nhiing diém nay nhu- the
n2o? VD: Cae nhom thanh nien Viet Nam VD: Xae dinh cée tho' ean dia phuong va gia
Ho di vao va & lai trong khu béo fon vao thoi gian nao trong nam? dinh cda ho, va hd tro ho trong c4e nhu cau
_ Ho dung trai Ef}déu va tai 2a0 chon nhirng digm 62 ’ ginh hoat han ngay trong khi n6i véi ho ve
wg, _% ;; Khi n:;ao hf qugéAf d“[rTh di.d(‘?i trai va hf) chon diém (jl;ngvfrai:ﬁép ’rheo{nhfr the nao? niem dam mé bao fbn, vGi muc dich khugén
~§ E A E Ho dat bay & dau va khi nao? Ho xac dinh dia diém dat bay nhu thé nao Hgéﬂ hQ dffﬂg aan ban
" alglels )
:;f;ggng 3 T% S 3 Cac thg ean chuyen nghiep ngoai dia phuong mua gao va mudi & dau va khi nao?
: (Sl f -~ .
phap ;oc _; < Ho 9dp cée nha hau can nam gi6i trong khu vure khi nao? Ho eap xép cac cude gap
X nhu thé nao va ho gap nhau tai dau?
Khi nao thi cac tho' ean nam gi6i chuyen nghigp ngoai dia phurong roi khéi khu bdo
ton va gdp cac nha hau can nam gi6i trong khu vue? Ho chon dia diém g&p 9o nhur
thé nao
Cac tho' ean nam gi6i chuyen nghigp ngoai dia phurong lien he véi cac nha hau can
nam gi6i trong khu vue nhur the nao? Co phéi duoe eap xép trude khong?
Blia diém bi mat & dau? Bia diém nay duge chon nhu the nao
Cac nha hau ¢an nam gi6i trong khu vure van chuydn hang hoa dén dia diém tiép theo
nhur the nao?
Cac thg ean nam gi6i chuyen nghigp ngoai dia phuong gitr lai loai mat hang nao va
tai 2a0? Ho che gidu ching khi quay tr& ve nha nhu the nao?
X X
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Budc 4: Xay dung cac bién phap can thiép co
muc tiéu

Khi d& c6 hiéu biét toan dién vé tinh huéng, ban cé thé bat dau xay dung chién lugc phong chdng budn ban dong vat
hoang d& bat hgp phap nham giam thiéu cd hdi cho cac ca nhan co dong co tham gia vao hoat dong bat hgp phap.

N y m AN y
Xay d un g Ca c b I e n p ha p Dau tién 1a tinh chinh cac bién phap can thiép hién tai va xay dung cac bién phap can thiép mdi, cung cap mot loat
n n

cac phan Ung co thé coé. Tiép theo la uu tién chién luge bang cach s dung SCP dé Iira chon céc bién phap can thiép

m AN y m AN
c h c c 5 tac do anh nhét va cling tinh dén mic dé phi hgp clia chién lugc vdi té chirc clia ban.
an t Iep O ml:l tleu cé tadc ddng manh nhat va ciing tinh dén muc dd phi hop ctia chién Iude vdi té chifc ctia ban

Poi tugng tham gia

Chung téi d& nghi nén hgp tac véi cac bén lién quan chi chét cé hiéu biét vé tinh hudng va/hodc co vai trd trong

Budc 4 Budc 5 viéc thuc hién chién luge phong chong budn ban ddng vat hoang da bat hap phap. Co thé bao gom cac bén lién
Xﬁy dl_.l'ng va N ) . quan dudc xac dinh trong Bang 4, nhu la can bo kiém 1am, Iuc lugng thuc thi phap luat, can bo cong chic dia
hoan thién cac Uu tién cac bién phuaong, nhan vién bao ton va nhan vién cac to chirc phi chinh phu, cac nhom dan su xa hoi dia phuong. Chang toi
: phap can thiép dé nghi nén xay dung cac bién phap can thiép thdng qua hoi thdo, hodc tly theo cach thich hgp nhat dua trén méi

bién phap can
thiép

quan hé trong va gilta cac nhom bén lién quan; Céng cu 3: Cach xdy dung céc bién phap can thiép danh cho diéu
phdi vién va bai trinh bay dang PowerPoint dinh kém c6 thé gitip ban diéu hanh hoi thdo nay.

Ra soat va hoan thién cac bién phap can thiép hién c6 dua trén hiéu
biét hién tai

Budc thir nhéat la ra soat va hoan thién cac bién phap can thiép hién tai trén cd sd kich ban pham toi da hoan thién.
D&i v8i hoat ddng cuia ting bén lién quan riéng ré nhu dudc liét ké trong Bang 4 (tuc la cac bién phap can thiép hién
tai), hay danh gia va ghi lai (cac) giai doan nao ctia kich ban dugc giai quyét (bao gdm chuén bi, trudc hoat dong bat
hap phéap, hoat dong bat hap phéap va/hodc sau hoat dong bat hap phap) bang cach danh déau vao cac 6 co lién
quan trong c6t “céc giai doan cla kich ban pham t6i” ctia BAng 5 dudi day. Trong cung mot cot, hay liét ké con ngudi,
dia diém va thdi gian ma cac bién phap can thiép hudng dén. Thao luan vé muic do thich hop cuia cac bién phap can
thiép hién tai doi vdi hoat dong béat hgp phap dudc xac dinh va cac bién phap nay co thé duge md rong, sira déi
hoac diéu chinh tot hon nhu thé nao (vi du nhu dia diém, thdi gian va con ngudi). Khi co thé va sén cé, hay ghi lai bat
ky bang ching nao cho thay hiéu quéa cua tiing bién phap can thiép hién tai. Ghilai cach thifc ma cac bién phap can
thiép hién tai co thé dudc tinh chinh dua trén kich ban pham téi (cu thé 1a hiéu biét vé tinh hudng) vao cot cudi clng
clia Bang 5.
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Bang 5: Phan tich cac bién phéap can thiép hién tai déi véi hoat ddng bat hgp phap

Cac bénlién quan
tai

VD: cae nhém thanh
nien Viet Nam

VD: Xae dinh cae thy
¢én dia phurong va
gia dinh cda ho, va hd
trg ho trong cac nhu
cau sinh hoat hang
ngay trong khi noi véi
ho ve niem dam me
bao ton, vai mue dich
khuyen ngan ho dirng
4N ban

VD: Theo dai cac
dudng mon hien ¢o
(c4e duong mon ¢
clia the ean) gan cae
dong gudi

VQ: nhém tuan tra
kidm lam

Bién phap can thiép hién

Giai doan trong kich ban
pham toi

Chuén bi
Con nquori: tho' ¢an dia
huron
ia diem: cong dong dia
phurong ngoai khu bdo fon
Thoi gian:

(] Trudc hoat déng bat
hop phap

Con nguo:

Dia diem:

Thoi gian:

[JHoat ddng bat hgp
phap

Con noudr:

Dia diem:

Thoi gian:

(] Sau hoat ddng bat
hgp phap

Con noudr:

Dia diem:

Thoi gian:

[J Chuén bi
Con nquoi:
BDia diem:
Thoi gian:

(] Trudc hoat dong bat
hop phap

Con nouor:

Bia diem:

Thoi gian:

[0 Hoat ddng bat hgp
phap

Con noudr:

Dia diem:

Thoi gian:

(] Sau hoat ddong bat
hop phap

Con nquoi:

Dia diem:

Thor gian:

Ghi cha:
Vi du tham
khao

Bién phép can . ;
thiép diéu chinh dé xuat
(va ly do vi sao)

VD: Xae dinh nhrng ngu o
ban hang & cho dia phuong
va gia dinh cdia ho, va hd
tro’ nhu cau ginh hoat hang
ngay cda ho trong khi noi
v6i ho ve dam me bo ton
nham ngan nguoi dan dia
phurong hd trg tho ean
ngoai dia phuong (Kich ban
pham i xéc dinh rang thy
an ngoai dia phuong mua
a0 va mudi tur eae khu chor
dia phurong. Viée didu chinh
9idp loai b su” hé tro gidn
tiep ir nguot dan/eong
dong dia ma da cho phép
thor ean ben ngoai tiep tue
& lai trong khu bdo ton mot
thor gian dai)

VD: Giam g4t viing tigp giap
ranh gi6i clia khu bao fon
va c4e diém ra/vao chinh
(Kich ban pham toi cho
thay tho ean chuyen nghigp
ngoai dia phuong la nhing
hoa tiéu co kinh nghiem,
thuomg xuyen di lai trong
khu bdo ton, ean bat cach
xa khu trai. Uiee digu chinh
gitip t3p frung né lue fuan
tra dé toi da hoa viee bt
9dp tho ean ben ngoai khi
ho ra, vao khu bso ton)

Tiép theo, xac dinh xem cé béat ky Iinh vuc nao trong kich ban dang thiéu cac bién phap can thiép, va ghi chi xuéng
bén dudi. Sau do, co thé tap trung vao con ngudi, dia diém va cac giai doan cua kich ban ma hién chua dugc nhédm

tdi khi x&y dung cac bién phap can thiép SCP.

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Ghi chu:
Vi du tham

Bang 6: Cac giai doan trong kich ban pham tdi dang thiéu cac bién phap can thiép A

(Cac) giai doan nao trong kich ban pham t6i KHONG dudc giai quyét bing cac bién phap can
thiép hién tai?

Dénh iU vao (4 ) Trudc hoat dong Hoat déng bat Sau hoat dong
anh dau vao (cac) Chuin bi bit hgp phap hgp phap bat hgp phap
giai doan KHONG

duoc gidi quyét . .

Liét ké tat ca con ngudi, dia diém va thdi gian trong mdi giai doan KHONG dudc giai quyét bing cac bién
phap can thiép hién tai:

- Cha ctra hang - Chd quan bia hoi
Con ngudi : ‘
Noi ban bay - Quan bia hoi
Dia diém ‘
Thgi gian a c . .

Hiéu vé 25 ky thuat cua phong ngtra tinh huéng pham toi

Trudc khi chuyén sang budc ti€p theo, can lam quen vdi 25 kY thuat?? clia phong ngira tinh huéng pham toi (Bang 7).
Céac k¥ thuat nay, dudc phan loai thanh 5 cot, nham muc dich gidm thiéu cac cd hdi cho maot ca nhan tham gia vao
hoat dong bat hop phap. Khi str dung két hop céc kj thuat tir mdi cot (tdc la tir ting cot) thi cac ca nhan co déng ca
tham gia vao hoat ddng bat hgp phap sé thay:

* kho khan hon

* rdirohan

e jtlgiich hon

 ftkich thich han, va

* it co thé dudc bao chira hon

22. Cornish, D., and Clarke, R. (2003). Opportunities, precipitators, and criminal decisions: A reply to Wortley's critique of situational crime prevention. In M. Smith and D. Cornish (Eds.),
Theory for practice in situational crime prevention, 41-96. Monsey, NY: Criminal Justice. https://popcenter.asu.edu/sites/default/files/Responses/crime_prevention/PDFs/Cornish&Clarke.pdf
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Bang 7: 25 ky thuit cha phdng ngtra tinh huéng pham toi*

A. Tang né luc can thiét
cho cac ca nhan khi
tham gia vao hoat dong
bat hgp phap

1. Lam cho viéc khai thac
toan bo hoac bo phan
cuia loai muc tiéu kho
khan hon

vi du nhu quén (g viec tigp can
kho tang vat, vong 8 cho pheép
thoat khéi bay kim loai

B. Tang rdi ro cho cac
ca nhan khi tham gia

vao hoat déng bat hgp
phap

6. Tang su hién dién thuc
té hoac nhan thirc vé

su hién dién ctia nhitng
ngudi giam ho

vi du nhu quén [g cong dong,
uong ¢6 GPS, “canh phong xém
phd” nham nang cao tinh than
enh giae cda ngudi dan va
tang cudng nguon lure bao céo,
eae doan fEé thanh nien Ging ho
béo fon

C. Giam Igi ich cho
cac ca nhan khi tham
gia hoat dong bat hop
phap

11. Che giau vi tri loai
muc tiéu

ui du nhu tranh cung eéﬁ dir lisu
ve vi rf cho nhing toi pham tiem
nang, gitr bi mat ve dia diem kho
tang vat

D. Gidm su kich thich
cho cac ca nhan khi

tham gia hoat ddng bat
hgp phap

16. Tim cach loai bé cac
yéu td gay cang thing
truc tiép dan tdi hoat
dong bat hgp phap

vi du nhu cung edp thé ean cute
cho c4c thanh vien cong dong,
nhirng ngudi da/nen ¢o quyen
tigp can cac khu béo ton de ho
khong bi kiém [am chan lai, cung
¢4p he thong béo hiém

E. Loai bd ly do bao
chira cho cac ca nhan

khi tham gia vao hoat
dong bat hdp phap

21.Patra cac quy dinh
vé sif dung bén virng loai
muc tiéu

vi du nhu c4e Bien ban ghi nhe,
cép nhat cée quy dinh ve dong
vat hoang da, thiét lap cac quyen
duoe cong nhan theo phap

luat ~ bao gom giao quyen st
dung d4t - cho cong dong dia
phurong nham s dung ben viing,
quan [§ va hudng loi tir dong vat
hoang da

2. Kiém soét viéc tiép can
nhirng ndi cé loai muc
tiéu

ui du nhu [am hang rao, gidy phej
va kiém tra l6i vég cée k%u%go ’
10n, truy cap an toan vao cac
kho tang vat, quy dinh/quy trinh
cap céng

7.Lam cho cac ca nhan
khé cam thay khéng bi
chay

ui du nhu cée tuyén dudong du lich
qua c4c diém nong da bigt, cac
tdm bién ghi duomg day nong/
(g dung bao céo, hé trg’ nhirng
ngudi 16 giae

12. Loai bé loai muc tiéu,
bd phan hoic dan xuat
ctia loai muc tiéu

ui du nhw cua e t@ gide, tieu
hdy tang vat, cai thien quén [q tich
thu, chuyén vi, b3o ton ngoai vi

17. Tranh cac xung dot
gay nén hanh vi bat hgp
phap

ui du nhu hang rao dien, bai quay,
murong ranh, %é thaing cénh bao
6m va phén tmg nhanh, phét trién
o' 9f ha fang va st dung dat than
thien v6i dong vat hoang da, cac
cong dong durgre do tao ve gidm
thidu xung dot véi dong vat hoan
da, lien lac thuomg xuyen gitra lan
a0 khu bao fon va cong dong

22. C6ng b, théng bao
cac huéng dan, quy dinh
dé cac ca nhan nhan thirc
dugc

ui du nhu bién bao, bang thong

béo, chién dich nang cao nhan
thire cong dong

3. Kiém tra viéc dua loai
muc tiéu ra ngoai

vi du nhu et dung cho nghiep vu/
kiém ra tai bien gidi, quy dinh/
quy trinh xudt cang, cac tram
kiem tra quanh cac khu b3o ton

8.Lam cho cac ca nhan
dé bi nhan dién hon

vi du nhur dau doc bién 6 xe

ty dong & nhing bai d6 xe tren
dutng, CCTV/camera cho phep
nhan dang khuon mat

13. H6 trg nhan dang loai
muc tiéu

vi du nhu kiém tra ADN, tao dieu
kien cho ngudi dan nhan dang
loai myc tieu, co' o& dir ligu ve
hinh &nh hé, c4i thien dan nhan
cho cae gan pham co ngudn gde

hop phap

18. Gidam su cam dé sir
dung loai muc tiéu

vi du nhu c4c loai protein thay the
06 hé tigp can duge hode cae
ngudn protein d4ng tin cay, cac
nguon thu nhap ben viing, giso
duc ve lay trugen benh tir dong
vat gang ngurdi va eae rii ro ve
atre khoe

23. Canh bao tai nhitng
dia diém va thai diém
quan trong

vi du nhu yeu cau khai béo tai hai
quan, ¢anh b4o va tin nhan tai
gan bay, tuan thi quy dinh khi vao
c4ce khu b3o ton, tin nhan trén thi
truomg thue va trure tuyén

4. Lam chéch huéng hoac
chuyén huéng cac ca
nhan khéi loai muc tiéu

ui du nhur c4e tram kim tra di
dong trén dudong, phong toa
duomg phd, kiém tra hai quan
tu dong

9. Hgp tac véi nhitng
ngudi quan ly hoac giam
sat nhirng dia diém cu
thé, chién lugc

ui du nhu thu hat ey tham gia
clia nhiing ngudi van chuyen,
chii d4t/cong ty, higp hoi thuong
mai/ngudi quén I}g} hoi cho
thurong mai, higp hoi thurong mai
thit th rirng, ngan hang, co’ ¢&
nuoi nhét

14. Pha va@ thi truéng
thuc va truc tuyén cho
loai muc tiéu

vi du nhu giam <4t quang 4o va
mua ban tren hi truromg thue
va trye tuyeh, eae chuyén kiém
tra c6 chd dich dén cac gia dinh
tho' 8, eam budn ban cac loai
nguy cap

19. Ngan anh hudng tiéu
cuc va khuyén khich anh
hudng tich cuc tur ap luc
ngang hang

vi dy nhur c4e cu lac bo ginh thai,
truyen thong thay ddi hanh vi xa
hoi, cac bien phéﬁ phong chéng
tham nhiing, thu hat cae nha lanh
a0 ton gido

24, Giap cac ca nhan tuan
thi cac quy dinh dé dang
hon

ui du nhu- cho pheép ean ban c6
kiém o4t hop phap hoa e dung
ben viing, can nhac cac quy
dinh/quy tac truyen thoing, thac
d4y cac lya chon thay the ben
virng

5. Kiém soéat cac cong cu
va vii khi dugc sir dung
cho hoat ddng bat hop
phap

uf du nhu han ché viee mua ban/
& hiru cong khai cac cong cy
24N bén, c8p phep <& dung ung,
gug dinh ve mé? moc duge i

ung fronﬁ Xt [ cae bo phan cia
dong vat hoang da

10. Tang cudng thuc thi
phap luat chinh thirc,

ui du nhur may do etng, tuan tra
eong dong chung, cac don vi
dieu tra tai chinh, can bo hai quan
durge @20 tao ve buon ban dong
vat hoang da bat hop phap, kiém
tra bai thanh tra y 6, tuan tra
cda can bo kiém (am

15. Ngan chan cac ca
nhan thu Igi tir hoat dong
bat hgp phap

ui du nhu’ nhugm sirng té giéc,
tich thu, dieu tra tai chinh @& thu
gitF tai 84n/1am gian doan dong
¢hay tai chinh/ cﬁ(ﬁng tham nhiing

20. Ngan can viéc lam
theo nhirng ké san trom,
budn lau hoac tiéu thu

ui du nhur khong chia 98 loi nhuan
gitra cong dong v6i nhirng ké
4n trom, dua tin trén phuong
tien truyen thong ve viee ket an
thanh cong, ngan chan ngudi
dt‘mg mang xa hoi quang ba viee
o dung dong vat hoang da bat
hop phap, loai b thong tin ve gia
tri thurong mai clia c4c loai trong
c4c bai bao

25. Kiém soat ma tay va
d6 udng cé con

vi du nhu” han ¢hé cung egp thude
gidm dau o chat gay nghien cho
nhing ké khai théc g6 bt hop
Fhép @8 ho khong thé ddn ha cay
ien tue trong thoi gian dai

*25 k¥ thuat nay da dugc chinh stra tir cach viét ban dau dé phu hgp véi boi canh budn ban dong vat hoang da bét hap phap va co thé tiép can
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Xem xét cac bién phap can thiép hién tai dua trén 25 ky thuat cua SCP

Muc tiéu cuia bai tap tiép theo nay 1a hiéu dudc ky thuat nao trong sé 25 ky thuat clia SCP dudc st dung bdi cac bién

phap can thiép nhu da dudc liét ké tai Bang 4.

Bat dau bang cach xem xét va dam bao rang ban hiéu dugc Bang 7. Tiép theo, st dung Bang 8, vach ra vi tri cac
bién phap can thiép ma ban da liét ké trong Bang 4 phii hap vdi 25 k§ thuat ctia SCP (X). Néu c6 thé, hay 1&p lai bai
tap nay dé c6 dudc phién ban hoan chinh clia cac bién phép can thiép(X). Mot sé bién phap can thiép cé thé sur
dung nhiéu han mot ky thuat (vi du nhu dao tao cho luc lugng bién phong dé xac dinh dugc san pham bat hap phap

st dung k¥ thuat 3(A). Kiém tra viéc dua loai muc tiéu ra ngoai va 9(B). Hgp tac véi nhitng ngudi quan ly cac dia

diém chién lugc. Trong trudng hdp nay, hdy cd géng quyét dinh k§ thuat nao phu hgp nhét véi bién phap can thiép.
Ban c6 thé sir dung €éng cu 4 Cach xay dung cac bién phap can thiép c6 muc tiéu: trd I3i danh sach cau héi dé

gilip dua ra quyét dinh xem bién phap can thiép sir dung k¥ thuat nao trong sé 25 k¥ thuét.

Cudi cung, ra soét lai bang va xac dinh xem con bat ky khoang tréng nao khong. Vi du, néu ban chi tim cach tang

nd Iuc va rdi ro thi hay thir thach ban than nghira cach giam Igi ich hodc su kich thich. 3 budc nay ban mudn phan
tich xem liéu cac bién phap can thiép hién tai c6 phu thudc nhiéu vao va ap dung cac ky thuat tuong tu hay khong,
vi du cac bién phap can thiép chi str dung k¥ thuat 10(B). Tang cudng thuc thi phép luat chinh thirc trong cot TANG
RUI RO. Ghi lai xem liéu cac bén lién quan khac c6 nghira bén phap can thiép dién vao nhitng khodng tréng nay hay

khong, néu khong dugc xac dinh trong Bang 4.

Bang 8: Lap ban d6 cac bién phap can thiép dua trén 25 ky thuat cia SCP

B. Tang ridi ro

A. Tang né luc

C. Giam Igi ich

E. Loai bd I3i bao chira

1.0 6.X 11.01 16.[] 21.[]
2. 7.0 12.[] 17.0 22.[]
3.X 8.[] 13.01 18.0 23.[]
4.[] 9. 14.[] 19.[] 24.[ ]
5.X 10.[] 15.[] 20.[] 25.[ ]

Cot nao KHONG dugc giai quyét bing cach bién phap can thiép hién tai

AKX B.[]

c. X

p.X

E. X
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Pua ra y tudng vé cac bién phap can thiép méi kha thi

Hay danh mot chut thai gian dé xem lai tién trinh. Cho dén nay, ban da:

Xac dinh ré rang hoat dong bat hap phap ma ban mudn giai quyét st dung SCP.

Xay dung mot kich ban pham téi chi tiét (Bang 2) va xac dinh 16 hdng vé kién thic (Bang 3).

Liét ké céc bién phap can thiép hién co6 (Bang 4) va chinh stfa cac bién phap nay bang cach so sanh vdi kich ban
pham t6i (Bang 5).

Xac dinh cac linh vuc trong kich ban ma hién dang thi€u cac bién phap can thiép (Bang 6).

Lap ban do cac bién phap can thiép hién tai dua trén 25 ky thuat ctia SCP dé xem céc bién phap can thiép nay toan
dién va cé pham vi rong nhu thé nao, va so sanh vdi cac bién phap can thiép tinh chinh dugc dé xuét (Bang 8).

Xac dinh k¥ thuat ndo trong s6 25 k¥ thuat, va cot, clia SCP ma chua dudc cac bién phap can thiép hién tai sif dung
(Bang 8).

Muc tiéu ti€p theo clia ban la nghi ra nhitng y tudng sang tao cho cac bién phap can thiép nham:

Giai quyét cac khoang
tréng ma ban da xac
dinh, d&m bao réng céc
y tudng mdi nam trong
khudn khé 25 ky thuat
cta SCP.

Dam bao rang ban dang
xem xét viéc két hgp
réng rai cac ky thuat
nham vao nhitng diéu

phdi vién khac nhau cho

van dé cuda ban.

Nhin vao Bang 8 va 25 k¥ thuat clia SCP, c6 k§ thuat nao khdng dudc st dung trong cac bién phép can thiép hién tai
khong? Néu co, hdy bd sung vao Bang 9. Ban cé nghira cac bién phap can thiép kha thi déi véi ting k§ thuat chua
dudc str dung khdng? BE gitp ban lam viéc nay, hay 1am theo nhitng goi y phia dudi. Khiy tudng vé bién phap can
thiép mai xuat hién trong cac thao luan cuia ban thi hdy thém cac y tudng nay vao cac dau muc kY thuat lién quan
trong Bang 9. J giai doan nay, hay thém moi thi ban cé thé nght dén.

Hay nhé cung cap théng tin cu thé vé con ngudi, dia diém va thdi gian Ia muc tiéu cua céc bién
phép can thiép — cac bién phap can thiép phai luén dudc diéu chinh cho phti hop vdi hoat déng bat
hop phap muc tiéu.

Mot sy tudng gai v

Suy nght vé tat ca con ngudi, dia diém va thai gian lién quan dén hoat dong bat hgp phap (da dugc xac dinh trong
kich ban pham toi tai Bang 2) ban st dung céc kY thuat trong Bang 9 dé giai quyét cac van dé nay nhu thé nao?

D&i vdi mbi giai doan da dudc phéac thao trong kich ban pham toi, ban cé nghii dén béat ky bién phap can thiép nao doi
V@i cac giai doan nay khong, tap trung chd yéu vao cac ky thuat chua dudce st dung trong bat ky bién phap can thiép
hién tai nao.

Thi suy nghi tr quan diém clia nhitng d6i tugng khac nhau dugc xac dinh trong kich ban pham toi va dugc phac
thao trong phan tich toi pham (S dé 1). SUr dung vi du vé by & Viét Nam, co thé suy nghi tr quan diém cuia cac thg
s&n chuy@n nghiép ngoai dia phucng, thd sén dia phuong, nhan vién nganh hau can trong khu vuc, ngudi ban hang
tai clra hang dia phuong, can bo kiém 1am, thanh vién doan thanh nién, v.

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Vi du, néu nhin vao cot GIAM LOIICH, k§ thuat 13(C). Kiém tra viéc dua loai muc tiéu ra ngoai, ban co thé nght

dén:

-Diéu gi s& khién thg sdn chuyén nghiép ngoai dia phuong khé che dau danh tinh loai muc tiéu?

-Diéu gi s& khién ngu'di méi gidi trong khu vure khé bd qua rang loai nay dugce béo vé va do do lua chon khong

budn ban loai do?

- Diéu gi s& khién ngu'di ban hang tai ctra hang dia phuong dé dang nhan ra loai muc tiéu va bao céo vé loai nay?

e Xem xét cac vi du vé cac bién phap can thiép dugc str dung trong mét hoat dong béat hgp phap lién quan. Cac bién
phap nay co hiéu qua trong bdi canh nay hay khdng? Hodc néu cac bién phap nay dudc diéu chinh thi cé hiéu qua

khong?

Bang 9: Y tudng vé cac bién phap can thiép méi

Liét ké cac y tudng tai day:

8. Lam cho cac ca nhan dé nhan dién hon

14. Pha v@ thi trudng thuc va do cho loai muc tiéu

Yeu cau luu tri ho e’ Ve viee ai mua gi, & dau, Can bo kidm (am higm khi va thuomg xuyen

va v6i & lwrong bao nhieu d6i véi ce nguyen
lieu dugre ol dung @6 [am bay.

tham va giam e4at nham ngan chan cht e htru
ban va va cho phép khach hang tieu thy thit
dong vat hoang da tai chd

{CHEN TIEU BE CUA KY THUAT}

{CHEN TIEU BE CUA KY THUAT}

{CHEN TIEU BE CUA KY THUAT}

{CHEN TIEU BE CUA KY THUAT}
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Budc 5: Uu tién cac bién phap can thiép

Khi ban c6 danh sach cac bién phap can thiép dudc dé xuat dura trén 25 k¥ thuat ctia SCP thi can phai xem xét muc

dd uu tién clia cac bién phap do. Bé lam diéu nay ban can:

+ Xé&p hang cac bién phap can thiép dua trén tinh kha thi va kha nang dat dugc tac dong du kién cuia cac bién phap do;

« Uu tién céc bién phap mang tinh chién lugc va pht hgp nhat dé té chic clia ban dé thuc hién (ho&c hd trg cac bén
lién quan khac thuc hién).

Can nhac mdc dé rdi ro cia méi bién phap can thiép (vi du nhu rdi ro dao durc, rdi ro thé ché, vv.),
su' pht hop vé vdn héa va cac hdu qua tiém &n ngoai y muén lién quan dén céc bién phap can
thiép (vi du nhu phan ing dir déi tiém tang, su thay thé céc hoat déng bat hop phap).

Xem xét liéu cac bién phap can thiép nay cé dang dugc cac bén lién quan trong khu vuc thuc
hién hay khéng dé trénh trang Iap céc né luc. Ban ciing sé bat ddu suy nghi vé cac ngudn luc va
quan hé dadi tac can thiét cho céc hoat déng dang dién ra hodc céc hoat ddng trong tuong lai.

Dé gitp uu tién céc bién phap mang tinh chién lugc phi hgp nhét véi té chire, ban cé thé tham
khdo céch phan tich SWOC (tiurc Ia xem xét Diém manh va Diém yéu cua té chirc ciing nhu Cd hdi
va Théch thirc bén ngoai), hodc hoan thanh mdt phén tich trudc khi bat dau bai tap nay.

Xép hang cac bién phap can thiép

Viéc thuc hién mot loat cac k¥ thuat trong 5 cot clia SCP lam tang kha nang rang chién luge phong chéng budn ban
dodng vat hoang da béat hop phap clia ban sé co tac dong. Do vay, ban nén dat muc tiéu la chién lugc clia minh phai
bao gdm mot loat cac bién phap can thiép dé tranh 13p lai cac k§ thuat tuong tu.

DE xép hang cac bién phap can thiép, thao luan vé hiéu qua ctia mdi bién phap, k¥ thuat nao dudgc ap dung va cac ca
nhan tham gia vao hoat dong bat hgp phap co6 thé thay déi hanh vi nhu thé nao. Dé thuc hién dudc viéc nay, ban can
tham khao danh sach céc cau hoi trong €éng cu 4, tu hoi xem liéu mdi can thiép sé:

* gay khé khan cho
cac ca nhan co déng
cd tham gia vao hoat
doéng bat hop phéap
khéng?

 giamIgiich cho céac
ca nhan cé dong co
tham gia vao hoat dong
bat hgp phap khong?

* tang radiro cho céac
ca nhan cé dong co
tham gia vao hoat dong
bat hgp phap khéng?

* loai bo ly do bao
chira cho cac ca nhan cé
dbéng co tham gia
vao hoat dong bat hgp
phap khéng?

* gidm su kich thich
clia cac cadnhancé
dbéng co tham gia vao
hoat déng bat hgp
phap khéng?

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Vi duy, trong khi 10(B). Tang cudng thuc thi phap luat chinh thirc co thé la mot phan trong phan Uing déi véi danh
bay béat hgp phap clia cac thg san chuyén nghiép thi cac bién phap can thiép khong chi dé cap dén mot ky thuat ma
phai lién quan dén cac k¥ thuat trong cac cot khac.

Tham khao Bang 6, hay thir thach ban than xem ban c6 thé tim ra cac ky thuat thich hgp trong ca 5 cot hay khong.
Can nhac xem cac ky thuat nay co thé tac dong dén viéc ra quyét dinh va bat ky hau qua khong mong muén nhu
thé nao. Ghi lai cac bién phap can thiép dudc xép hang cao nhat. Dy la s& mot phan trong chién luge phong chéng
budn ban dong vat hoang da béat hop phap.

Uu tién theo su phu hgp vé mat chién lugc

Ban cling s& can uu tién cac bién phap can thiép mang tinh chién luge nhéat dé té chitc cua ban thuc hién hodc ho
trg cac bén lién quan thuc hién. Xem xét cac bién phap can thiép da dugc xép hang, hdy uu tién cac bién phap coy
nghiia chién Iugc nhat déi vdi to chiic dé thuc hién. Hay nhd rang, c6 gang bao gom céac kY thuat trong ca 5 cot va
cang nhiéu kY thuat cang tot (luu y rang khdong phai tat ca cac ky thuat déu lién quan nhu nhau dén hoat dong bét
hap phap muc tiéu). Ban nén xem xét;

» C4c co quan va té
chuc khéc da va dang lam gi
trong linh vuc trong tdm dé bé
sung, hoan thién, thay vi lap
lai, nhitng N6 luc hién c6 (tham
chiéu dén cac bén lién quan
dugc liét ké trong Bang 4).

» Céac bién phap can
thiép co thé dé dat dudc trong
ngan han, cling véi cac muc
tiéu trung han hodc dai han ma
doi hoi dau tu 18n hon hodc cac
guan hé déi tac mdi.

* Cac bién phap can thiép

dua trén diém manh, ca hoi

clia té chuec, va phu hgp véi
thdm quyén cua

t6 chuc?,

Panh gia cudi cling

Ghi lai cac bién phap can thiép SCP dudc uu tién trong Bang 10, dam bao rang cac bién phap nay cu thé vé con
ngudi, dia diém, thai gian va cac giai doan trong kich ban pham tdi ma cac bién phap nay giai quyét.

Bang 10: Cac bién phap can thiép mang tinh chién lugc

Giai doan » L6 héng théng tin

Chuan bi

Trudc hoat dong
bat hdp phap

Cac budc

Hoat ddéng bat
hgp phap

Ai/ Con ngudoi

£
o
ke
S
Q
@
kel
O

2

Khi nao/Thaoi gian

Sau hoat dong

bat hdp phap

23. Xem hudng dan vé hoan thanh phan tich SWOC/SWOT: https://www.cipd.co.uk/knowledge/strategy/organisational-development/swot-analysis-factsheet
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Tich hgp cac Chia sé cac
bién phap can bai hoc
thiép vao ké hoac kinh nghiém
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Budc 6: Tich hagp cac bién phap can thiép vao
ké hoach hoat dong

Bay gi®, ban da hoan thanh chién lugc phong chéng budn ban dong vat hoang da bat hgp phap va can tich hgp
chién lugc nay vao k& hoach hoat dong, ké hoach huy dong tai trg va ké hoach giadm séat clia dy én dang thuc hién
(ho&c, néu la mot du an mai thi co thé la ca sd dé xay dung cac k& hoach nay). Mot vai bién phap can thiép co thé
dudc thuc hién ngay 1ap tuc, trong khi d6 mot vai bién phap khac co thé dudce dua vao cac ké hoach huy dong tai trg
nham dam bao ngudn vén bo sung.

Giam sat, danh gia va bai hoc
DEé danh gia hiéu qua cuia cac bién phap can thiép va cho phép quan ly thay ddi, can phai xay dung mét ké hoach

giam sat, danh gia va bai hoc rd rang va thiét 1ap dit liéu co sd. D€ hd trg van dé nay, tham khao cac ngudn dugc ghi
lai trong kich ban pham t6i c6 thé hitu ich.

Néu dudc thi cé thé giam sat hoat déng bat hap phéap tir cac khu vuc Ian cdn dé danh gia bat ky
tac déng nao cua viéc thay déi (khi ma hoat déng bat hogp phap thay déi sang khu vuc, thdi gian,
con ngudi, phuadng thidc hoat déng hodc loai muc tiéu khac) hodc phan tan Igi ich (khi ma tac
ddng cua bién phap can thiép mé rdng ra ngoai thdi gian, dia diém hodc loai muc tiéu)*.

Bang 11: Chi s6 giam sat danh gia

Giai doan Chisé

Chuan bi

Trudc hoat
doéng bat
hop phap

Hoat dong
bat hop
phap

S8 bay duge cac doi
tuan tra thu hoi

Cac budc
O dau/Pia diém
Ai/ Con ngugi

L6 héng thong tin

Khi nao/Thai gian

Sau hoat
doéng bat
hgp phap

Ghi cha:
Vi dy, tai Viet Nam, cc hoat dong cda dy an dang thure hien theo doi 6 lwong bay duge cée e

nhém tuan tra thu hoi. Vise nay ¢6 thé duge & dung lam o o6& (khi ma hisu qua cdia lre lwong tuan

tra phat hien bay dugc danh gia cao theo PLEA™) @6 giam gat xem ligu cae bien phap can thigp SCO co
hieu qua trong viee phat hien va ngan chan viee dat bay hay khong. Trong kich ban nay, 86 lwgng bay ban
dau co thé tang len do tang cuomg nd lue thure thi trurde khi gidm di do hoat dong bat hop phap gidm.

*Danh gia thye thi phap luat tuan tra (OLEA) 1a mot phurong phap kiém tra tinh hieu qua cdia lye lrong tuan tra bang cach dat bay gid vao mot
khu ve truge khi di tuan tra va danh gia mae @0 hisu qua cdia lee lwong kidm lam trong viee phat hien cac bay nay nhu the nao.

24. ASU Center for Problem-Orientated Policing. Assessing Displacement. https://popcenter.asu.edu/content/tool-guides-analyzing-crime-displacement-and-diffusion-page-7
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DE ho trg thém vé theo ddi va danh gia du an, xem phan Poc thém. Ban cling co thé can nhac cong tac vdéi cac vién,
t6 chirc nghién clru dé gitp danh gia cac bién phap can thiép SCP.

Xay dung ké hoach hoat déng va huy ddng tai trg

Xay dung (néu la du an madi) hodc tich hap (néu la du én dang thuc hién) cac bién phap can thiép uu tién vao ké
hoach hoat ddng va huy déng tai trg clia du an. Néu ngudn von bd sung can dugc dam bao hodc quan hé déi tac
mai can dudgc phat trién thi ho so du thau co thé dudce du thdo va theo dudi cac moi quan hé mdi 1a mdt phan cua
cac ké hoach nay.

Budc 7: Chia sé bai hoc kinh nghiém

DE gitp bd cdng cu nay trd nén hitu ich, ching téi hoan nghénh y kién déng gop tir cac ban dé chung toi
ti€p tuc chinh sira va hoan thién bd céng cu va chia sé bai hoc kinh nghiém naéi chung tir viéc ap dung SCP
trong phong chéng budn ban ddng vat hoang da bat hgp phap. Ban cé thé sir dung bd cong cu nay, thuc
hién cac bién phap can thiép SCP theo mau dudi day va gli phan hoi cho ching tdi qua trang web
www.fauna-flora.org/approaches/situational-crime-prevention. Khi ban giam sat va danh gia cac

bién phap can thiép SCP cua minh, ban cling c6 thé cap nhat biéu mau dua trén két qua danh gia cudi cung.
Tran trong cam an.

Boi canh

Hoat déng bat hop phap muc tiéu

Ban dang nham dén loai, hinh thirc thuang mai, vi tri dia ly va cach thic hoat dong nao?

M6 ta van deé

Kich ban pham tdi va nghién ctru khac cho thay diéu gi? Tom tat mé ta kich ban & day va dinh kém bang

kich ban hoan chinh. Bi canh va céc yéu té chinh tri, kinh té&, xa hoi va cac yéu té khac nao da anh hudng
dén tinh huéng?

Qua trinh sir dung bo cong cu

St dung bo cong cu

Trai nghiém ctia ban khi sir dung bd céng cu nhu thé nao? Ban da dua cac bén lién quan nao tham gia vao
quaé trinh nay? Ty |1é nam va nit 1 bao nhiéu? Ho d3 ti€p thu va tham gia vao qua trinh nay nhu thé nao? Ban
da nhan dugc phan hoi nao?

Kich ban pham toi

Ban da hoan thanh kich ban pham tdi nhu thé nao? Ban da sir dung phudng thirc gi dé thu thap théng tin cho
kich ban pham t6i? Vui Iong dua céc thong tin chi ti€t, nhu la khung thdi gian, ngudi tham gia (s6 lugng, gidi
tinh, dai dién t6 chuc, vv.), cdng cu sir dung, cach thuc hién phan tich, vv. Pay c6 phai lan dau tién ban st dung
kich ban pham tdi khéng? Céc thanh vién trong té chirc ctia ban cé thay kich ban pham tdi hitu ich khédng?

Cac bién phap can thiép SCP

Ban da chon (céc) bién phap can thiép phong nglra tinh huéng pham tdi nao? Tai sao ban lua chon cac bién
phéap d6? Céc bién phap nay giai quyét hoat dong bat hap phap muc tiéu, con ngudi, dia diém va thdi gian
lién quan dén hoat ddong bat hgp phap nhu thé nao? Ban xay dung ké hoach giam sat cac bién phap nay
nhu thé nao va ban da co cac chi sé va dif liéu cd sd nao? Céac bién phap can thiép hitu ich khac nao dudc
dé xuat nhung khdong dudc uu tién trong chién luge phong chdéng budn ban dong vat hoang da bat hgp
phap? Tai sao cac bién phap d6 khong dugc uu tién?

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Panh gia qua trinh

Trién khai thuc hién

Ban da thuc hién (cac) bién phap can thiép SCP nhu thé nao? Céac bién phap nay c6 dudgc thuc hién theo ké
hoach khéng? Ban da phai d6i mat véi cd hdi va thach thic nao? Ban da tham gia ho&c giai quyét cac ca
hoéi va thach thic nay nhu thé nao?

Tai chinh

Chi phi trién khai thuc hién (cac) bién phap can thiép SCP 1a bao nhiéu? Cac ngudn luc can thiét dé thuc
hién tirng bién phap can thiép la gi?

Quan ly thay déi/thich irng

Nhirng cai tién nao da dudc thuc hién dé quan ly (cac) bién phap can thiép, néu c6? Nhitng cai tién nao co
thé dudc thuc hién?

Panh gia két qua

Két qua

Ké&t qua cua (cac) bién phap can thiép SCP 14 gi? Ban c6 béng chitng ndo dé chirng minh diéu nay? Lam thé
nao dé so sanh cac két qua nay vdi dif liéu ca s3? Cac két qua nay tac dong nhu thé nao nhu thé nao dén
hoat dong bat hgp phap muc tiéu, con ngudi, dia diém va thdi gian lién quan? Cac két qua nay co tac dong
khac nhau dén nam va nit khéng? Cac yéu t6 bén ngoai nao cé thé tac dong dén két qua?
Chiphivalgiich

Lgi ich tai chinh cua (cac) bién phép can thiép 1a gi, néu c6? Chi phi tai chinh cudi cuing dé trién khai thuc
hién (cac) bién phap can thiép la bao nhiéu?

Cac hé qua ngoai du tinh

C6 béat ky hé qua ngoai du tinh tir viéc trién khai thuc hién (cac) bién phap can thiép khdng, cho du 13 tich
cuc hay tiéu cuc? Van dé cé thay déi do thuc hién cac bién phap can thiép khéng?
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Poc thém

Kich ban pham toi
DE biét thém vi du vé qué trinh xay dung kich ban pham tdi nhdm phan tich tdi pham lién quan dén dong vat hoang
da, hay xem:

Lemieux, AM. and Bruschi, N. (2019). The production of jaguar paste in Suriname: a product-based crime script.
Crime Science 8, 6. https://doi.org/10.1186/s40163-019-0101-4

Skidmore, A. (2021). Using crime script analysis to elucidate the details of Amur tiger poaching in the Russian Far
East. Crime Science 10, 16. https://doi.org/10.1186/s40163-021-00150-z

Sosnowski, M.C., Weis, J.S. and Petrossian, G.A. (2020). Using crime script analysis to understand the illegal
harvesting of live corals: case studies from Indonesia and Fiji. Journal of Contemporary Criminal Justice 36(3):
384-402. https://www.researchgate.net/publication/339953571_Using_Crime_Script_Analysis_to_Understand
the_lllegal_Harvesting_of Live_Corals_Case_Studies_From_Indonesia_and_Fiji

Viollaz, J., Graham, J. and Lantsman, L. (2018). Using script analysis to understand the financial crimes involved in
wildlife trafficking. Crime, Law and Social Change 69: 595-614. https://doi.org/10.1007/s10611-017-9725-z

Céac mang ludi dia diém

Pé biét thém vé cac dia diém pham toi, hay xem:
Madensen, T.D. and Eck, J.E. (2012). Crime places and place management. The Oxford Handbook of Criminological
Theory. Oxford University Press https://doi.org/10.1093/oxfordhb/9780199747238.013.0029

Dé hiéu rd vé cac bién phap can thiép dua trén dia diém, hay xem:
Hammer, M., Christenson, B. and Madensen, T.D. (2017). Place-based Investigations of Violent Offender Territories
(PIVOT). https://popcenterasu.edu/sites/default/files/17-15.pdf

Phong ngtra tinh huéng pham tdi

Pé giup ban suy nghT nhu mét tdi pham, hay xem:
Lemieux, A.M. and Pickles, R.S.A. (2020). Problem-Orientated Wildlife Protection.
https://popcenterasu.edu/sites/default/files/problem-oriented_wildlife_protection_lemieux_pickles_2020.pdf

DEé hiéu rd hon vé su phat trién cua phong ngiia tinh huéng pham toi, hay xem:

Freilich, J.D. and Newman, G.R. (2017). Situational Crime Prevention. Criminology and Criminal Justice.
https://doi.org/10.1093/acrefore/9780190264079.013.3

Dé biét vé cac phan md rong va diéu chinh dé xuét clia 25 k§ thuat SCP, hay xem:
Freilich, J. D. and Newman, G. R. (2014). Providing opportunities: A sixth column for the techniques of situational
crime prevention. In S. Caneppele and F. Calderoni (Eds.), Organized crime, corruption, and crime prevention:
33-42. New York: Springer. https://doi.org/10.1007/978-3-319-01839-3_5/
https://www.researchgate.net/publication/286528420_Providing_Opportunities_A_Sixth_Column_for_the
Techniques_of Situational_Crime_Prevention

Kahler, J.S. (2018). The situational prevention of wildlife poaching in Bukit Barisan Selatan National Park, Sumatra,
Indonesia. Dissertation submitted Michigan State University, pp. 1-190.
https://www.proquest.com/docview/2041965479

Dé biét vé cach thic thu hit cong dong dia phudng tham gia vao cac sang kién phong chéng toi pham lién quan
dén dong vat hoang da, hay xem:
Skinner, D., Dublin, H., Niskanen, L., Roe, D. and Vishwanath, A. (2018). Local communities: First Line of Defence
against illegal wildlife trade (FLoD). Guidance for implementing the FLoD methodology. IIED and IUCN, London and
Gland. https://pubs.iied.org/14672iied

DE biét thém vi du vé cach SCP dudc ap dung cho toi pham lién quan dén dong vat hoang da nhu thé nao, hay xem:

Gore, M.L., Hibschle, A, Botha, A.J et al. (2020). A conservation criminology-based desk assessment of vulture
poisoning in the Great Limpopo Transfrontier Conservation Area. Global Ecology and Conservation 23: e01076.
https://doi.org/10.1016/j.gecco.2020.e01076

Petrossian, G.A. (2015). Preventing illegal, unreported and unregulated (IUU) fishing: A situational approach.
Biological Conservation 189: 39-48. https://doi.org/10.1016/j.biocon.2014.09.005

Quan ly du an

Dé biét vé 1ap k& hoach va quan ly cac du an bao ton, hay xem:

Capacity for Conservation. https://capacityforconservation.org/

Conservation Leadership Programme. (2014). The Conservation Project Manual.
https://www.conservationleadershipprogramme.org/media/2014/09/ConservationProjectManual.pdf

Conservation Standards. https://conservationstandards.org/

Foundations of Success. https://fosonline.org/libraries/guidance/

Giam sat, danh gia va bai hoc
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DE biét vé danh gia cac chién luge phong ngtra tinh huéng pham toi, hay xem:
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Cac cdng cu bé sung

- Cach xay dung kich ban pham tdi danh cho diéu phéi vién

Céc luu y cta diéu phdi vién nham bd sung cho bai trinh bay dang PowerPoint dudc dang tai trén trang web:
www.fauna-flora.org/approaches/situational-crime-prevention. Bai trinh bay gidi thiéu n6i dung ctia héi thdo
dién ra trong mot ngay vaéi cac bén lién quan nhdm hoan thién kich ban pham toi dé chuén bi cho viéc xay dung cac

bién phap can thiép phong ngtra tinh huéng pham toi. Hay chinh sura tai liéu nay néu can thiét.

Céc luu y trong bai trinh bay bao gom cac dé xuat ho trg va udc tinh thdi gian can thiét, mac du khac nhau tly thudc

vao dai biéu tham du. Viéc nay cling dugc tom tat trong bang dudi day.

Trudce khi bat dau hoi thao, can phai téng hgp va tom tat thong tin lién quan cho dai biéu tham du (xem Trang trinh

bay 18).

Da6i vdi cac hoi thao tir xa, can sao chép va doi tén theo mau sau ‘M0 ta tinh hinh hién tai', d&t quyén chinh sura, kiém

tra va chinh slfa cac trang trinh bay cho phu hagp.

Pé cuang dé xuat cho hdi thao truc tiép:

Chao mirng va mdt sé diéu luu y

Ty gidi thiéu

Gigi thiéu noi dung

Gigi thiéu vé phong ngtra tinh huéng pham toi
Sa lugc qua trinh x3y dung chién luge budn ban
dong vat hoang da bat hgp phap

Budc 1: Xac dinh hoat ddng bat hop phap

Budc 2: M6 ta tinh huéng hién tai

Gidi thiéu vé xay dung kich béan pham téi

Budc 2: M ta tinh hudng hién tai
Tém tat két qua nghién ciru (khéng bat buéc)

Bai thuyét trinh
Théo luan
Bai thuyét trinh

Bai thuyét trinh +
Tra IGi cau hoi

Bai thuyét trinh
Bai thuyét trinh +
Hoat déng

Bai thuyét trinh

Bai thuyét trinh

NGHI 15 PHUT

Bang gidy lat, bat

5 phat
10 phut
5 phut

10 phut

5 phat

20 phut (5 + 15
phut)

15 phut
Tay thubc vao

lugng thong tin va
ngudi trinh bay

Budc 2: M ta tinh hudng hién tai
Tuyén thdi gian cuda kich ban pham téi

Budc 2: Mb ta tinh huéng hién tai
Bang kich ban pham téi

Budc 2: Mb ta tinh hudng hién tai
Théng tin con thiéu

Budc 2: Mb ta tinh hudng hién tai
Cac bén lién quan va bién phap can thiép hién
tai

Budc 2: Mb ta tinh hudng hién tai
Tuyén thdi gian cua céac bén lién quan

Budc 2: M ta tinh huéng hién tai
Ghép cac bién phap can thiép hién tai vao kich
ban pham téi

Budc 2: M ta tinh huéng hién tai

Tinh chinh bién phap can thiép

Budc 3: Nang cao hiéu biét vé tinh huéng

Téng két va cac budc tiép theo

Pé cuang dé xuat cho hdi thao truc tiép (tiép theo)

Hoat déng

Hoat déng

Hoat dong

AN TRUA 1 TIENG

Hoat dong

Hoat dong

Hoat déng

Hoat déng

NGHi 15 PHUT

Bai thuyét trinh va thao
luan

Bai thuyét trinh va thao
luén

Bang gidy 1at, but, gidy
nhd hoéc thé gidy nho
va bang dinh

Bang gidy 1at, bat, gidy
nhd hoéc thé gidy nhd
va bang dinh

Bang gidy lat, but

Bang gidy Iat, bat, gidy
nhd hoéc thé gidy nhd
va bang dinh

Bang gidy Iat, but, gidy
nhé hodc thé gidy nho
va bang dinh

Bang gidy 1at, but, gidy
nhd hodc thé gidy nho
va bang dinh

Bang gidy 1at, but, gidy
nhd hodc thé gidy nho
va bang dinh

Bang giay lat, but

1 tiéng

1 tiéng

15 phat

45 phut

30 phut

45 phut

15 phut

15 phat

10 phut
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Chao mirng va mét sé diéu luu y

Tu gidi thiéu

Gigi thiéu ndi dung

Gigi thiéu vé phong ngtra tinh huéng pham téi
Sa lugc qua trinh xay dung chién lugec budn ban
dong vat hoang da bat hop phap

Budc 1: Xac dinh hoat déng bat hgp phap

Budc 2: M6 ta tinh hudng hién tai

Gidi thiéu vé xay dung kich ban pham téi

Budc 2: M6 ta tinh huéng hién tai
Tom tat két qua nghién caru (khéng bat buéc)

Budc 2: M6 ta tinh huéng hién tai
Tuyén thdi gian cua kich ban pham tdi

Budc 2: M6 ta tinh huéng hién tai
Bang kich ban pham téi

Budc 2: M ta tinh huéng hién tai
Théng tin con thiéu

Bai thuyét trinh
Théo luan
Bai thuyét trinh
Bai thuyét trinh +
Tra 16i cau hoi
Bai thuyét trinh
Bai thuyét trinh +
Hoat dong
Bai thuyét trinh
Bai thuyét trinh
NGHI 15 PHUT

Hoat déng

Hoat dong

Hoat déng

AN TRUA 1 TIENG

Chia nhém nho trudc (néu
can)

Chia nhém nhd trudc (néu
can), Jamboard trang 1 (sao
chép tir biéu mau ‘M6 ta tinh
huéng hién tai’).

Chia nhém nhd trudc (néu
can), Jamboard trang 2-5
(sao chép tu biéu mau ‘Mb ta
tinh huéng hién tai').

Chia nhém nhd trudc (néu
can), Jamboard trang 2-5
(sao chép tu biéu mau 'Mé ta
tinh huéng hién tai').

Pé cuang dé xuat cho hdi thao truc tuyén (sir dung phan mém hdi nghi truc tuyén nhu Zoom, Microsoft Teams,
Skype, GoToMeeting, v.v.):

5 phat

10 phut

5 phat

10 phut

5 phat

20 phat(5+ 15
phut)

15 phut

Tay thudc vao
lugng thong tin va
ngudi trinh bay

1 tiéng

1 tiéng

15 phut

Budc 2: Mb ta tinh hudng hién tai
Cac bén lién quan va bién phap can thiép hién
tai

Budc 2: Mb ta tinh hudng hién tai
Tuyén thdi gian cta céc bén lién quan

Budc 2: M ta tinh huéng hién tai
Ghép cac bién phap can thiép hién tai vao kich
ban pham téi

Budc 2: M ta tinh huéng hién tai
Tinh chinh bién phap can thiép

Budc 3: Nang cao hiéu biét vé tinh huéng

Téng két va cac budc tiép theo

Hoat déng

Hoat déng

Hoat déng

Hoat déng

NGHI 20 PHUT

Bai thuyét trinh va
thao luan

Bai thuyét trinh va
thao luan

Chia nhém nhd trudc (néu
can), Jamboard trang 6-7
(sao chép tir biéu mau 'Mb ta
tinh huéng hién tai').

Chia nhém nho trudc (néu
can), Jamboard ban sao toan
bé trang 1 va tham chiéu
trang 6-7 (sao chép tir biéu
mau ‘M0 ta tinh huéng hién
tai’).

Chia nhém nho trudc (néu
can), Jamboard (sao chép tir
biéu mau ‘M6 ta tinh huéng.
hién tai’).

Chia nhém nhé trudc (néu
can)

DPé cuang dé xuat cho hdi thao truc tuyén (sir dung phan mém hdi nghi truc tuyén nhu Zoom, Microsoft Teams,
Skype, GoToMeeting, vv.) (ti€p theo):

45 phut

30 phut

45 phut

15 phut

15 phat

10 phut
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— Cach mé ta hién trang: huéng dan phuong phap nghién

DE giai quyét nhimng 16 héng kién thirc, ban cé thé can phai tién hanh nghién cliu. Diéu nay cé thé bao gdm phéng
van cac ngudn thdng tin chinh nhu can bd kiém 1am, hudng dan vién, chd dau mai thu mua, ngudi dan dia phuong,
nghién clu vién, luc lugng thuc thi phap luat, hodc nhitng ké da/dang pham toi. Néu mot chd dé diéu tra nhay cam
(vi du nhu vé viéc tuan thd quy dinh phéap luat va hoat ddng bat hop phap), thi can dac biét can trong trong viéc lua
chon va xay dung phuong phap nghién clu va trong viéc ti€ép can vdéi cac déi tugng tham gia nghién clru.

Nhin chung, cu tric bang hoi cé thé dé bi anh hudng bdi hai khuynh hudng, bao gdm khuynh hudng mong muén

x& hoi (tUc 1a cac cau tra |8i co vé dudce xa hdi chap nhan han) va khuynh hudng khong phan hoi (tic 1a khong tré I3
cac cau hoi). Bieu nay co thé dac biét xay ra tai khu vuc ndng thon, viing sau ving xa, noi co trinh dd dan tri thap, méi
quan hé quyén lyc phd bién va khdng tin tudng ngudi ngoai, ngudi nudc ngoai va cd quan chinh quyén cap cao han.

Tuy nhién, trong hau hét cac trudng hop, cac phuong phap khdng chinh thire, it quan trong va khéng co céu tric,

vi du nhu quan sat ngudi tham du, phdng van cac nhom tap trung hodc phong van ban céu tric, thudng it de doa
hon. Néu dudc xay dung can than va dudc truyén tai mot cach nhay cam thi cac phuong phap nay co thé dat dugc
hiéu qua han doi véi cac chd dé nhay cam. Ngoai ra, dir liéu dinh lugng dugc tao ra co thé cuc ky co gia tri trong viéc
cung cép hiéu biét sdu hon vé cac hanh vi dugc quan tam.

Ngoai ra, cac ky nang xa hoi tot cling quan trong, cling nhu nd luc xay dung 1dng tin va méi quan hé véi nhirng ngudi
tham gia nghién ctru, dong thai lam quen vdi ngdn ngt, thanh ngr va van hoa dia phuang. Cac cau hdi phai dugc hé
thdng va sap xép can than dé khong dan dat, de doa hay quéa phuc tap. Vi du, ngudi tra 18i co thé thodi méai hon khi
néi vé cac hoat dong bat hdp phap véi ngudi tha ba.

H&y nhé xem xét va giam thiéu bat ky rdi ro vé an toan, dao dirc va phap ly déi vdéi cd ngudi phéng
van va ngudi tham gia phong van trong sudt qua trinh thu thap, xa ly, luu trir va chia sé théng tin.

Hudng dan thuc hanh thém dudc dé xuat vé viéc ap dung cac phuong phap nghién ctiu khoa hoc xa hoi:

Séach tham khao: Séach tham khao: Sach tham khdo: Sach tham khéo:

Research
methods in
anthropology:
quantitative and
qualitative approaches

Code of ethics
for researchers in
the field of criminology

Conducting
researchin
conservation: a social
science perspective

Social
research
methods

(British Society
of Criminology,
2015)%¢

(Bryman,
2016)%

(Newing,

(Bernard, 2016)%

2011)%

25. https://www.researchgate.net/publication/37420150_Research_Methods_in_Anthropology_Qualitative_and_Quantitative_Approaches
26. https://www.britsoccrim.org/ethics/
27. https://ktpu.kpi.ua/wp-content/uploads/2014/02/social-research-methods-alan-bryman.pdf

28. https://www.researchgate.net/publication/287855522_Conducting_research_in_conservation_Social_science_methods_and_practice

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Ban phai cé dudc su dong thuan trudc va dudge thong bao clia ngudi tham gia nghién ctiu. Dé cuong/dan y dé xuat
nhu dudi day.

Muc dich ctia nghién cltu nay la [dién tén cda nghién ctru]. Nghién cliru nay dudc thuc hién bdi [dién tén
ngudi nghién cuu/té chirc]. Ong/ba dudc mdi tham gia vao nghién clru ndy bdi vi 6ng/ba 1a [dién tiéu chi
dua vao]. Muc dich clha nghién clru 1a [tém tdt ngan gon va ré rang vé céc muc tiéu cua nghién caul.

Su tham gia clia 6ng/ba vao nghién ctru nay la tu nguyén. Ong/ba cé thé chon khdng tham gia. Néu 6ng/ba
quyét dinh tham gia thi dng/ba cé thé rat khdi nghién clru bat cit Itic ndo. Phan hoéi ctia dng/ba 1a 8n danh
va sé khéng bao gom bét ky thong tin ca nhan nao ctia 6ng/ba. Thong tin bi mat cda 6ng/ba sé dudc [m6
ta cach thurc thong tin dugc bao méat, duy tri va cach thic xa' ly dix liéu, vi du nhu di liéu sé dugce luu dudi
dang dién tir dugc bdo méat bdng mat khau]. Néu 6ng/ba c6 bat ky thadc mac nao vé nghién ciru, xin vui ldong
lién hé [dién tén va dia chi lién hé].

Dé tiép tuc, dng/ba xac nhan rang éng/ba trén 18 tudi, ndm dudc cac diéu khoan thoa thuan va dong y
tham gia nghién cltu nay.

DE giai quyét nhiing 16 héng vé kién thirc, ban cé thé lua chon khai thac cac chd dé va cau héi dudi day, chinh sira
néu can thiét va pht hdp vai bbi canh cda ban.

+ Chubi su kién xung quanh hoat dong bét hop phap muc tiéu (vi du nhu dat bay trong khu bao tén) — tdc 1 ai do
thuc hién hoat dong bat hgp phap muc tiéu nhu thé nao, tir khdu chuén bi cho dén hudng Igi tir hoat dong do
(nhirng gi xay ra trudc, trong va sau hoat ddng bat hap phap). Co thé hitu ich khi tao ra mot dong thdi gian s dung
S0 d6 2 nhu la mot vi du truc quan, va st dung cac cau hoi dé xuat dudi day dé diéu tra cac chi tiét khac lién quan
dén thdi gian, dia diém va nhiing déi tugng co lién quan.

Sad d6 2: Nhic truc quan

Pién hoat déng bat hap phap, vi du nhu dat béy

Al? 8 PAU? KHI NAO? Al? 8 PAU? KHI NAO?

—— )

Diéu gi xay ra sau hoat dong bat
hgp phap?

Diéu gi xay ra trong khi thuc hién
hoat déng bat hgp phap?

Diéu gi xay ra trudc hoat dong
bat hap phéap?

T6 chire bao ton ddng thuc vat hoang da qudc té, 2021
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Céc cau hdi ggi y bo sung lién quan dén dong thai gian c6 thé bao gom-

Cac cau hoive
dia diém:

- Hoat dong bat hop
phép dién ra & dau?

- Hoat ddng bat hop
phap dugc lén ké
hoach & dau?

- Nhitng ngugi tham
gia hoat dong bat hop
phap dudc tiép can &
dau?

Céc cau hoivé
thdi gian:

- Hoat dong bat hop
phap dién ra khi nao
(trong ngay, tuan,
thang hay nam/mua)?

- Hoat déng bat hgp
phép dudc Ién ké
hoach khi nao (trong
ngay, tuan, thang hay
nam/mua)?

- Nhitng ngudi tham
gia hoat ddng bat hop
phép dudc tiép can khi
nao (trong ngay, tuan,
thang hay nam/mua)?

Céc cau hoiveé
con nguai:

- Ai tham gia hoat déng
bat hop phap?

- Ai tham gia ho&c hé trg
I&n k& hoach cho hoat
déng bat hgp phap?

- Nam gidi va nir gidi
déng vaitro gi?

- Ai la ngudi tiép can
nhirng ngudi tham gia
vao hoat dong bat hop
phép?

Céc cau hoive
loai muc tiéu:

- Loai muc tiéu dudc lua
chon nhu thé nao? Cé
dac diém nao dang
mong ddi han khéng?

- Lodi muc tiéu bij bat
gill, giét hodc xur ly nhu
thé nao?

- Loai muc tiéu bi che
gidu, van chuyén va
budn ban nhu thé nao?

- Loai muc tiéu dudc sur
dung nhu thé nao?

Dé thuc hién hoat déng bat hgp phap, can nhitng cong cu, phuong tién van chuyén, kinh phi va théng tin cu thé

nao?

- Lam thé nao dé tiép céan cac diéu nay?

- Ai hd trg viéc nay?

- YEu t6 nao quan trong trong qua trinh nay?

Nhimng yéu to nao dugc xem xét khi lua chon dia diém, thai gian thuc hién hoat dong bat hop phap? Cac yéu to
nay dugc quyét dinh nhu thé nao, & dau va bdi ai?

P& hudng |gi ti hoat ddng bat hap phap, moét ca nhan can mang ludi/thdng tin lién hé, phuong tién van chuyén

hoac théng tin nao?

- Lam thé nao dé tiép can cac diéu nay?
- Ai la ngudi can thiét dé ho trg viéc nay?

- YEu t6 nao quan trong trong qua trinh nay?

Ban nght diéu gi anh hudng dén quyét dinh clia ca nhan khi tham gia hoat dong bat hgp phap?

Nhimng yéu to nao ngan can maét ca nhan tham gia vao hoat dong bat hgp phap?

- Cach xay dung bién phap can thiép c6 muc tiéu danh
cho diéu phdi vién

Céc luu y cua diéu phdi vién nham bd sung cho bai trinh bay dang PowerPoint dudc déng tai trén trang web www.
fauna-flora.org/approaches/situational-crime-prevention. Bai trinh bay cung cép ly thuyét va cac vi du thuc tién vé
25 k¥ thuat phong ngtra tinh huéng pham téi dudc trinh bay tai hoi thao dién ra trong mot ngay véi cac bén lién quan
nham xay dung cac bién phap can thiép SCP. Hay chinh sira tai liéu nay néu can thiét.

Céc luu y trong bai trinh bay bao gbm cac dé xuat ho trg, danh sach thiét bi va udc tinh thdi gian can thiét, méc du
khac nhau tuy thudc vao dai biéu tham duy. Viéc nay cling dudc tom tat trong bang dudi day.

Trudc khi bat dau hdi thao, can phai téng hop va tom tat thong tin lién quan cho dai biéu tham du (xem Trang trinh
bay 6, 7, 28, 34).

DP&i vai cac hodi thao tir xa, can sao chép va ddi tén theo cac mau sau “Trd choi vé 25 ky thudt SCP"; “Khoang tréng
25 k¥ thuat SCP"; "Xay dung y tudng lién quan dén 25 ky thuat SCP"; "Phan tich SWOC", d&t quyén chinh sfa, kiém
tra va chinh stfa cac trang trinh bay cho phu hgp.

Dé cuang dé xuat cho hdi thao truc tiép:

Chao mirng va mét sé diéu luu y Bai thuyét trinh 5 phat

Tu gidi thiéu (khdng bat budc) Thao luan 10 phat

+ Nhing hoat déng nao (do t6 chiic clia ban hodc do céc té chic khac chu tr) dang dudce thuc hién dé ngan can
mot ca nhan chuén bi, thuc hién hodc hudng Igi tir hoat dong bat hdp phap? Hay nghi xa hon cac phan ing thuc
thi phap luat chinh thifc va cac bién phap can thiép truyén théng déi vai cac hoat dong kinh té ho&c xa hoi khac,
vi du nhu hoat ddng clia chinh phd, doanh nghiép, nganh giao thdng van tai, nganh tai chinh, cac nén tang truc
tuyén, cong dong. Cé thé bao gdm céac hoat dong vé gido duc mdi trudng va sinh ké bén virng.

8. [CHI DANH CHO TO CHUC] Nhiing y&u t6 nao anh hudng/tac dong dén cac chién lugc hién c6 do té chic clia
ban hodc do céac t6 chirc khac chu tri?

- Nhitng yéu t6é nao giup tang cudng hiéu qua cda cac chién lugc nay?
- Nhitng yéu t6 nao cé thé anh hudng tiéu cuc téi cac chién lugc nay?

Gidi thiéu ndi dung va tém tat thong tin da biét  Bai thuyét trinh 10 phat
Phong ngtra t6i pham Bai thuyét trinh 5 phit
Cau héi vé phdng ngtra tdi pham Théo luan 10 phat
Lgi ich ciia phudng phap phong ngira tinh Bai thuyét trinh + 5 phat
huéng pham tdi bé phiéu
Gidi thiéu vé phong ngtra tinh huéng pham tdi Bai thuyét trinh 10 phat
Phoéng ngtra tinh huéng pham tdi: 25 ky thuat Hoat dong Chuén bi trudc gidy choi 10-15 phat

bingo va gidy nhd/thé nhg,

gidy, bat

NGHI 15 PHUT
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Budc 4: Xay dung va tinh chinh bién phap can
thiép

Tém tat va phén tich cac bién phap can thiép
hién tai

Budc 4: Xay dung va tinh chinh bién phap can
thiép
Ra soat trén co sé 25 ky thuat

Budc 4: Xay dyng va tinh chinh bién phap can
thiép
Ra soat bién phap can thiép hién tai

Budc 4: Xay dyng va tinh chinh bién phap can
thiép
Xay dung y tudng mai

Budc 5: Uu tién bién phap can thiép
Sap xép thir tu céc bién phap can thiép

Budc 5: Uu tién bién phap can thiép
Phéan tich SWOC (khdng bat buéc)

Budc 5: Uu tién bién phap can thiép
Bién phap can thiép mang tinh chién lugc

Budc 6: Tich hgp cac bién phap can thiép vao
ké hoach hoat dong
Giam &t va danh gia (khéng bt buéc)

Step 6: Tich hop cac bién phap can thiép vao
ké hoach hoat déng

Tich hop vao ké hoach hoat déng (khéng bt
buéc)

Téng két va cac budc tiép theo

Pé cuang dé xuat cho hdi thao truc tiép (tiép theo):

Bai thuyét trinh

Hoat déng

Hoat déng

Hoat dong

AN TRUA 1 TIENG

Hoat déng

Hoat déng hoac
Bai thuyét trinh

NGHI 15 PHUT

Hoat dong

Hoat déng

Hoat dong

Bai thuyét trinh
va thao luan

Bang gidy lat hodc bang
dinh va thé nhd, but

Bang gidy lat hodc bang
dinh va thé nhd, but

Bang gidy lat hodc bang
dinh va thé nhd, but

Bang gidy lat, gidy nhd, bat

Bang gidy lat, gidy nhd, bat

But hodc sticker nhiéu mau

15-20 phut

40 phat - 1 tiéng

10-15 phut

40 phut

1 tiéng
1 tiéng ho&c 10

phat

20-30 phut

T6i thiéu 1 tiéng

T6i thiéu 1 tiéng

10 phut

Chao mirng va mét sé diéu luu y

Tu gidi thiéu (khdng bat budc)

Gigi thiéu ndi dung va tém tat thdng tin da biét

Phong ngtra tgi pham

Cau héi vé phong ngtra tdi pham

Lgi ich ctia phuong phap phong ngtra tinh
huéng pham toi

Gigi thiéu vé phong ngtra tinh huéng pham toi

Phong ngtra tinh hudng pham tdi: 25 ky thuat

Budc 4: Xay dung va tinh chinh bién phap can
thiép

Tém tat va phéan tich céc bién phap can thiép
hién tai

Budc 4: Xay dung va tinh chinh bién phap can
thiép
Ra soat trén co sd 25 ky thuat

Budc 4: Xay dung va tinh chinh bién phap can
thiép
Ra soat bién phap can thiép hién tai

Diéu phai vién: Pién cac ky thuat SCP con thiéu vao Jamboard tir ‘Xay dung y tudng cho 25 ky thuédt SCP’ giéng nhu' vi du.

Bai thuyét trinh

Thao luén

Bai thuyét trinh

Bai thuyét trinh

Thao luan

Bai thuyét trinh +
bo phiéu

Bai thuyét trinh

Hoat déng

Bai thuyét trinh

Hoat déng

Hoat dong

NGHI 20 PHUT

Chuan bi bé phiéu (ndi dung
bé phiéu & phan ghi chu
cua bai thuyét trinh)

Chia nhém nhd trudc (néu
can), Jamboard (sao chép
tor biéu mau ‘Trd chai vé 25
k¥ thuat SCP’) Cau tra I0i
xem tai ‘Dap an bingo cho
25 kY thuat SCP'.

Chia nhém nhd trudc (néu
can), Jamboard (sao chép
tir biéu mau 'Khoang tréng.
25 k¥ thuat SCP’ va chudn
bi gidy nhd c6 ghi sén céc
bién phap can thiép hién tai
va da dudc tinh chinh)

Dé cuong dé xuat cho hdi thdo truc tuyén (st dung phan mém hoi nghi truc tuyén nhu Zoom, Microsoft Teams,
Skype, GoToMeeting, vv.):

5 phut

10 phat

10 phat

5 phut

10 phat

5 phut

10 phut

10-15 minutes

15-20 phuat

35-45 phit

10-15 phut
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Dé cuong dé xuét cho hdi thao truc tuyén (st dung phan mém hoi nghi truc tuyén nhu Zoom, Microsoft Teams,

Skype, GoToMeeting, vv.), (Tiép theo):

Budc 4: Xay dyng va tinh chinh bién phap can Hoat dong
thiép
Xay dung y tuéng mai

AN TRUA 1 TIENG

Jamboard (sao chép tur 45 phat - 1 tiéng
biéu mau 'Xay dung v tudng

cho 25 ky thuadt SCP' va

chuén bi cac kj ndng SCP

con thi€u trong gid nghi)

Bidu phdi vién: Chia céc bién phap can thiép hién tai, ddowjwc tinh chinh va mdi cho céc cdp ngudi tham gia va dién vao

trang tréng trén Jamboard. Thém céc bién phap can thiép mdi vao trang 25 ky thuadt SCP bén canh bién phap can thiép hién

tai va dugc tinh chinh.

Budc 5: Uu tién bién phap can thiép Hoat dong
S3p xép thir tu céc bién phap can thiép

Budc 5: Uu tién bién phap can thiép
Phan tich SWOC (khéng bét buéc)

Hoat dong hoac
Bai thuyét trinh

Budc 5: Uu tién bién phap can thiép Hoat dong
Bién phap can thiép mang tinh chién lugc

NGHI 15 PHUT

Budc 6: Tich hgp cac bién phap can thiép vao Hoat dong
ké hoach hoat ddng
Giam séat va danh gia (khéng bt buéc)

Step 6: Tich hdp cac bién phap can thiép vao Hoat dong
ké hoach hoat déng

Tich hgp vao ké hoach hoat déng (khéng bat

buéc)

Bai thuyét trinh
va thao luan

Téng két va cac budc tiép theo

44 B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Bang gidy lat hoac gidy nhé, 30 phut
but

Jamboard (sao chép tir 30 phiat hoac 10
biéu mau ‘Phan tich SWOT")  phat

Tuy thudc vao sé ngudi

tham gia, chon str dung 1

hay 4 trang dé hoan thanh

hoat déng nay va chuan bi

trudce

Jamboard (s dung trang 20 phat
dudc hoan thanh va sao

chép tir biéu mau 'Khoang

tréng 25 k§ thuat SCP’)

T6i thiéu 1 tiéng

T6i thiéu 1 tiéng

10 phat

- Cach xay dung cac bién phap can thiép cé muc tiéu: tra
I6i danh sach cau hoi

Dudi day 1a cac cau hoi dung dé héi dai biéu tham du hoi thao/ngudi dudc phdng van nham xac dinh xem cac bién
phap can thiép dé xuét co tac dong du kién hay khong. Ban co thé ra soat cac cau hdi nay cung vsi Bang 7.

Cau hditlr 1 dén 25 lién quan dén 1 trong s6 25 k¥ thuat SCP va thudc nhém céc cau hdi tir A dén E. Nhiing cau hoi
nay sé gilp hiéu vé qua trinh ra quyét dinh cuia cac cé nhan tham gia vao hoat dong béat hgp phap, thita nhan rang
moi trudng xung quanh anh hudng dén viéc lua chon (ghi chi: moi trudng xung quanh bao gom maoi trudng tu nhién,
con ngudi xung quanh, diéu kién ndi ban 3, vv.). Chia khoa & day la yéu cau moi ngudi cd gang suy nghi tir quan
diém chia ca nhan c6 ddng co tham gia vao hoat ddng bat hgp phap muc tiéu.

A. Bién phap can
thiép nay cé lam
cho cac ca nhan
c6 dong cd kho
tham gia vao hoat
dong bat hgp phap
khong?

B. Bién phap can
thiép nay cé lam
tang ruiro cho cac
canhan cé6 dong
cd tham gia vao
céac hoat dong bat
hgp phap muc tiéu
khong?

C. Bién phap can
thiép nay c6 giam
Igi ich cuia cac ca
nhan c6 déng co
tham gia vao hoat
dong bat hgp phap
muc tiéu khong?

D. Bién phap can
thiép nay cé lam
giam su kich thich
cua cac ca nhan co
dong co tham gia
vao hoat dong bat
hgp phap khong?

E. Bién phap can
thiép nay co loai
bé I3i bao chira doi
V@i cac ca nhan co

dong co tham gia
vao hoat dong bat
hgp phap khong?

1. Bién phap can thiép nay c6 la cho cac ca nhan c6 déng co cua loai
muc tiéu khéng?

2. Bién phap can thiép nay cé kiém noi tim thay loai muc tiéu khéng?
3. Bién phap can thiép nay cé ndi tim thay loai muc tiéu khéng?
4. Bién phap can thiép nay c6 lam cac ca nhan c6 dong cd khai cac loai
muc tiéu khéng?

5. Bién phéap can thiép nay cé dudc cac ca nhan c6 dong co sif dung dé

khai théc, van chuyén hodc budn ban loai muc tiéu khong?

6. Bién phap can thiép nay c6 lam cua nhitng

ngudi gidm ho loai muc tiéu khong?

7. Bién phap can thiép nay c6 lam cho cac ca nhan c6 déng co cam thay khi tham gia

vao hoat déng bat hop phap khong?

8. Bién phap can thiép nay c6 lam cho cac ca nhan c6 déng co khéng?

9. Bién phap can thiép nay cé
c6 loai muc tiéu khdng?

10. Bién phéap can thiép nay c6 chéng lai hoat déng bat hop

phap khéng?

11. Bién phap can thiép nay co loai muc tiéu khéng?

12. Bién phap can thiép nay c6 lodi muc tiéu, cac bo phan va dan xuat clia loai muc tiéu khéng?

13. Bién phap can thiép nay cé6 lam cho loai muc tiéu bdi ngudi gidam ho cé nang luc

hoac ngudi khac khi bi badt mét cach bat hgp phap khong?

14. Bién phap can thiép nay cé lam cho loai muc tiéu khéng?

15. Bién phéap can thiép nay cé céc cé nhan cé dong cd tir hoat déng bat hop phap

khéng?
16. Bién phap can thiép nay cé anh hudng tdi ca nhan co
doéng ca tham gia hoat ddng bat hgp phap?

17. Bién phap can thiép nay cé gay nén hanh vi bat hgp phép cuia cac ca nhan c6 déng

cd khéng?

18. Bién phap can thiép nay cé lam st dung loai muc tiéu clia cadc ca nhan cé déng co
khéng?

19. Bién phéap can thiép nay cé tiéu cuc hay tich cuc

Ién cac ca nhan c6 déng co khéng?
20. Bién phap can thiép nay c6 cac ké san ban, budn 13u va tiéu
thu khéng?

cac canhéan c6 déng co

21. Bién phap can thiép nay cé vé st dung bén viing loai muc tiéu khéng?
22. Bién phap can thiép nay cé dé cac
khéng?

23. Bién phéap can thiép nay c6 cac canhan cé dong co

dudc liét ké trong kich ban pham t6i khéng?
24, Bién phéap can thiép nay cé lam cho cac ca nhan cé déng ca khong?
25. Bién phap can thiép nay cé cla cac ca nhan cé dong
cd khéng (néu ho tang cudng su tham gia vao hoat déng b4t hap phap)?
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Cong cu 5 - Céc biéu mau

Hoan thanh bang cac bién phap can thiép (Bang 2, 3,5, 10 va 11)

»d dau/Pia  » Khinao/ » Ai/ Con
diém Thdi gian ngudi

» Giai doan » Cac budc » Ngudn

Chuan bi

Trudc hoat
dong bat hop
phap

Hoat dong
bat hdp phap

Sau hoat
ddng bat hop
phap

Bd cong cu &p dung phuong phap phong ngtra tinh huéng pham toi dé giai quyét budn ban déng vat hoang da bat hdp phap

» L6 héng théng » Cac bién phap
tin can thiép hién
tai

» Bién phap can

» Bién phapcan »Chisd

thiép diéu chinh  thiép chién ludc

dé xuat

T6 chuc bao ton dong thuc vat hoang da qudc té, 2021




Xac dinh hoat déng bat hgp phap Danh sach va phan tich cac bién phap can thiép hién tai nhdm chéng lai hoat ddng bat hgp phap (Bang 4 va 5)

Xac dinh hoat ddng bat hgp phéap & day:

Cac bénlién quan Bién phap can thiép hién | Giai doan trong kich ban | Bién phéap can thiép diéu

tai pham tdi chinh dé xuat (va Iy do vi
sao)

Hoat déng bat hgp phap dugc xac dinh la:
[] Chuéan bi

Con ngudi:

Dia diém:

Thai gian:

] Trudc hoat ddng bat
hop phap

Con ngudi:

Dia diém:

Thai gian:

[ Hoat ddng bat hop phap
Con ngudi:

Dia diém:

Thai gian:

] Sau hoat dong bat hgp
phap

Con ngudi:

Dia diém:

Thdai gian:

[] Chuan bi

Con ngudi:

Dia diém:

Thai gian:

LI Trudc hoat dong bat
hop phap

Con ngudi:

Dia diém:

Thdai gian:

[ Hoat ddng bat hgp phap
Con ngudi:

Dia diém:

Thai gian:

] Sau hoat dong bat hgp
phéap

Con ngudi:

Dia diém:

Thdai gian:

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap T6 chire bao ton ddng thuc vat hoang da qudc té, 2021



Céc giai doan trong kich ban pham tdi dang thiéu cac bién phap can thiép (Bang 6)

(Cac) giai doan nao trong kich ban pham t6i KHONG dudc giai quyét bing cac bién phap can thiép hién tai?

Dénh U vao (4 . Trudc hoat dong Hoat déng Sau hoat dong
anh dau vao (cac) Chuan bi bat hgp phap bat hgp phap bat hgp phap
giai doan KHONG

e [ - - -

Liét ké tat ca con ngudi, dia diém va thdi gian trong mdi giai doan KHONG dugc giai quyét bing cac bién
phap can thiép hién tai:

Con ngudi

Pia diém

Thdi gian

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

A. Tang né luc can
thiét cho cac ca nhan

khi tham gia vao hoat
doéng bat hgp phap

[11. Lam cho viéc khai
thac toan bo hoac bo
phan cua loai muc tiéu
khé khan hon

B. Tang rui ro cho cac
ca nhan khi tham gia
vao hoat dong bat
hgp phap

[]6. Tang su hién dién
thuc té hoac nhan thirc
vé su hién dién caa
nhifng ngudi giam ho

C. Giam Igi ich cho
cac ca nhan khi tham
gia hoat dong bat hgp
phap

[ 111. Che giu vi tri loai
muc tiéu

Lap ban d6é cac bién phap can thiép dua trén 25 ky thuat cia SCP (Bang 8)

D. Giam su kich thich
cho cac ca nhan khi
tham gia hoat déng
bat hgp phap

[ 16. Tim cach loai bé
céac yéu té gay cang
thang truc tiép dan téi
hoat ddéng bat hgp phap

E. Loai bd ly do bao
chira cho cac ca nhan
khi tham gia vao hoat
dong bat hgp phap

[J21. Pat ra cac quy
dinh vé stf dung bén
virng loai muc tiéu

[[]2. Kiém soat viec tiép
can nhirng ngi co loai
muc tiéu

(7. Lam cho cac c&
nhan khé cam thay
khong bi chi y

(112 Loai bé loai muc
tiéu, bd phan hoac dan
xuat cuia loai muc tiéu

[J17. Tranh céc xung
dot gay nén hanh vi bat
hgp phap

[[]22. céng bé, théng
bao cac huéng dan, quy
dinh dé cac ca nhan
nhan thirc dudc

[[] 3.Kiém tra viéc dua
loai muc tiéu ra ngoai

[18.Lam cho cac c4
nhan dé bi nhan dién hon

[ 113. H5 trg nhan dang
loai muc tiéu

[ 118. Giam su cam dé
str dung loai muc tiéu

[ 123. Canh b4o tai
nhitng dia diém va théi
diém quan trong

[ 4. Lam chéch hudng
hoéc chuyén huéng cac
ca nhan khéi loai muc
tiéu

L. Hgp tac vdi nhirng
ngudi quan ly hoac giam
sat nhirng dia diém cu
thé, chién lugc

[]14.Phavs thi truong
thuc va truc tuyén cho
loai muc tiéu

ET:) Ngan anh hudng
tiéu cuc va khuyén khich
anh hudng tich cuc tir ap
luc ngang hang

[]2a. Gilip cac ca nhan
tuan thua cac quy dinh dé
dang hon

[]5. Kiém so4t cac céng
cu va vii khi dugc sur
dung cho hoat déng bat
hop phap

[11o0. Tang cudng thuc
thi phap luat chinh thirc

[11s. Ngan chan cac ca
nhan thu Igi tir hoat dong
bat hgp phap

Cot nao KHONG dugc giai quyét béi cac bién phap can thiép hién tai

[ 20. Ngén can viéc lam
theo nhifng ké san trom,
buodn lau hoac tiéu thu

[[125. Kiém soat ma tay
va d6 uéng c6 con

T6 chire bao ton ddng thuc vat hoang da qudc té, 2021



Y tudng vé cac bién phap can thiép méi (Bang 9) Y tudng vé cac bién phap can thiép méi (Bang 9) (tiép theo)

Liét ké cac y tudng tai day: Liét ké cac y tudng tai day:

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap T6 chirc bao ton dong thuc vat hoang da quoc té, 2021



Budc 7: Chia sé bai hoc kinh nghiém

DE giup bd cdng cu nay trd nén hitu ich, ching téi hoan nghénh y kién déng gop tir cac ban dé chung toi
tiép tuc chinh sira va hoan thién bd cong cu va chia sé bai hoc kinh nghiém ndéi chung tir viéc ap dung SCP
trong phong chéng budn ban ddng vat hoang da bat hgp phap. Ban c6 thé sir dung bd céng cu nay, thuc
hién cac bién phap can thiép SCP theo mau dudi day va gli phan hoi cho ching téi qua trang web
www.fauna-flora.org/approaches/situational-crime-prevention. Khi ban giam sat va danh gia cac

bién phap can thiép SCP cua minh, ban cling c6 thé cap nhat biéu mau dua trén két qua danh gia cudi
cung. Tran trong cdm an.

Boi canh

Hoat déng bat hop phap
Ban dang nham dén loai, hinh thirc thuong mai, vi tri dia ly va cach thic hoat dong nao?

M6 ta van deé

Kich ban pham tdi va nghién ctru khac cho thay diéu gi? Tom tat mé ta kich ban & day va dinh kém bang
kich ban hoan chinh. Bdi canh va céc yéu to chinh tri, kinh té, xa hoi va cac yéu t6 khac nao da anh hudng
dén tinh huéng?

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Qua trinh str dung bd cong cu

St dung bo cong cu

Trai nghiém clia ban khi sir dung bé céng cu nhu thé nao? Ban da dua cac bén lién quan nao tham gia vao
qua trinh nay? Ty |& nam va nif 1a bao nhiéu? Ho d3 ti€ép thu va tham gia vao qua trinh nay nhu thé nao? Ban
da nhan dugc phan hoi nao?

Kich ban pham to6i

Ban da hoan thanh kich ban pham tdi nhu thé nao? Ban da sl dung phuang thirc gi dé thu thap théng tin cho
kich ban pham t6i? Vui I6ng dua céc thong tin chi tiét, nhu la khung thai gian, ngudi tham gia (s6 lugng, gidi
tinh, dai dién t6 chuc, vv.), cong cu s dung, cach thuc hién phan tich, vv. Day cé phai lan dau tién ban st dung
kich ban pham t6i khéng? Céac thanh vién trong t6 chic clia ban co thay kich ban pham téi hitu ich khong?

Cac bién phap can thiép SCP

Ban da chon (cac) bién phap can thiép phong ngira tinh huéng pham téi nao? Tai sao ban lua chon cac bién
phéap d6? Céc bién phap nay gidi quyét hoat ddng bat hop phap muc tiéu, con ngudi, dia diém va thdi gian
lién quan dén hoat dong bat hgp phap nhu thé nao? Ban xay dung ké hoach giam séat cac bién phap nay
nhu thé nao va ban da c6 cac chi soé va dir liéu co sd nao? Cac bién phap can thiép hitu ich khac nao dugc
dé xuat nhung khong dudc uu tién trong chién lugc phong chong budn ban dong vat hoang da bat hgp
phap? Tai sao cac bién phap dé khéng dugc uu tién?
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Danh gia qua trinh

Trién khai thuc hién

Ban da thuc hién (céc) bién phap can thiép SCP nhu thé nao? Céc bién phap nay c6 dudc thuc hién theo ké
hoach khéng? Ban da phai d6i mat vai ca hdi va thach thic nao? Ban da tham gia hoac giai quyét cac co
héi va thach thirc nay nhu thé nao?

Tai chinh
Chi phi trién khai thuc hién (cé4c) bién phap can thiép SCP 1a bao nhiéu? Cac ngudn luc can thiét dé thuc
hién ting bién phép can thiép Ia gi?

Quan ly thay ddi/thich &rng

Nhirng cdi tién nao da dudc thuc hién dé quan ly (cac) bién phap can thiép, néu c6? Nhitng cai tién nao co
thé dudc thuc hién?

B& cong cu ap dung phuong phap phong ngira tinh hudng pham toi dé giai quyét budn ban dong vat hoang da béat hgp phap

Panh gia két qua

Két qua

Két qué cua (cac) bién phap can thiép SCP 1a gi? Ban c6 bang chiing nao dé chirng minh diéu nay? Lam thé
nao dé so sanh cac két qua nay vai dir liéu cd sd? Cac két qua nay tdc ddng nhu thé nao nhu thé nao dén
hoat dong bat hgp phap muc tiéu, con ngudi, dia diém va thdi gian lién quan? Cac két qua nay co tac dong
khac nhau dén nam va nit khéng? Cac yéu t6 bén ngoai nao cé thé tac ddng dén két qua?

Chi phivalgiich
Lgi ich tai chinh cla (céc) bién phap can thiép la gi, néu c6? Chi phi tai chinh cudi cling dé trién khai thuc
hién (cac) bién phap can thiép la bao nhiéu?

Cac hé qua ngoai du tinh

Cé bat ky hé qua ngoai du tinh tir viéc trién khai thuc hién (cac) bién phap can thiép khdng, cho du 1a tich
cuc hay tiéu cuc? Van dé cé thay déi do thuc hién cac bién phap can thiép khéng?
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B0 cong cu ap dung phudng
phap phong ngtra tinh
huéng pham tdi dé giai
quyét budén ban ddong vat
hoang da bat hgp phap
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