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Illegal wildlife trade threatens 
species with extinction

62%



Wildlife crime 
harms human well-
being

•

•

•



Wildlife trade is 
connected to 
livelihoods, religion 
and cultural heritage



Local communities 
are key stakeholders 
in preventing Wildlife 
Crime

•

•

•



Leopards are 
estimated to have 
been lost from up 

to 67% of their 
historic African 
range



Poaching for leopard 
skins and body parts 
is one of the primary 
threats in the region

•

•



Furs for Life 
initiative provided a 
potentially replicable 
solution



Furs for Life initiative 
provided a potentially 
replicable solution



Panthera was 
requested to form a 
partnership to resolve 
a similar problem



Kuomboka

Edit_educational_20230802.mp4


Which problem ?
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Target Species

Photos, Clockwise from TL: Gareth Whittington-Jones, Philipp Henschel, Bernard Dupont,  Gareth Whittington-Jones, Gareth Whittington-Jones.

Leopard

Cheetah

Serval

Lion Large-Spotted Genet



Problem definition: 
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Analysis
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Sources of Information
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Leopard skin use is highly concentrated 
in space and time

Leopard 
skin supply
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Majority of prospective paddlers hunted 
leopards (35%) or purchased skins (32%)
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Ceremonial skin use is linked to trafficking 
of leopard skins from Kafue Ecosystem

•

•

•

•

•
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Short lifespan and anticipatory purchasing 
of authentic skins leads to high demand

•

•

•
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Influential leadership: Litunga and Barotse 
Royal Establishment (BRE)
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Response
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BRE declaration and Heritage furs will 
reduce desire for authentic skins

Royal decree 
to use 

Heritage Furs 
for Kuomboka

Heritage Furs in 
appropriate quality 

and quantity, 
distributed free of 

cost

Potential 
paddlers are 

aware of royal 
decree

Potential 
paddlers 

have access 
to Heritage 

Furs

Potential 
paddlers are 
satisfied with 
Heritage Furs

Desire for 
authentic 

fur declines
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Reduced desire will result in fewer 
paddlers buying authentic skins

Desire for 
authentic fur 

declines

Majority of 
paddlers wear 
Heritage Furs

Number of 
potential paddlers 
seeking authentic 

fur declines
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Decline in demand by Lozi paddlers will 
reduce mortality of leopards at target sites 

Number of 
potential 

paddlers seeking 
authentic fur 

declines

Decline in 
opportunistic 
poaching of 
leopards by 

paddlers

Decline in 
poaching-induced 

mortality of 
leopards at 

targeted sites

Decline in 
leopard skins 
purchased by 
paddlers from 

traders

Reduced market 
for leopard skins

Decline in 
targeted and 
opportunistic 

poaching by local 
poachers

Decline in 
targeted 

poaching of 
leopards by 

paddlers
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Reduced poaching induced mortality will 
result in increased leopard population

Decline in 
poaching induced 

mortality of 
leopards at 

targeted sites

Increased survival 
of leopards at 
targeted sites

Increase in 
leopard 

population at 
targeted sites
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Mechanism of Change

Royal 
decree to 

use 
Heritage 
Furs for 

Kuomboka

Heritage Furs 
in appropriate 

quality and 
quantity, 

distributed 
free of cost

Potential 
paddlers 

are aware 
of royal 
decree

Potential 
paddlers 

have access 
to Heritage 

Furs

Potential 
paddlers are 
satisfied with 
Heritage Furs

Desire for 
authentic 

fur declines

Majority of 
paddlers 

wear 
Heritage 

Furs

Number of 
potential 
paddlers 
seeking 

authentic 
fur declines

Decline in 
opportunistic 
poaching of 
leopards by 

paddlers

Decline in 
poaching 
induced 

mortality of 
leopards at 

targeted sites

Decline in 
leopard skins 

purchased 
by paddlers 
from traders

Reduced 
market for 

leopard 
skins

Decline in 
targeted and 
opportunistic 
poaching by 

local poachers

Decline in 
targeted 

poaching of 
leopards by 

paddlers

Increase in 
leopard 

population at 
targeted sites

Increased 
survival of 
leopards at 

targeted 
sites

Inputs

Outputs

Outcomes
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Key implementation challenge

•

•

Key implementation strength

•

•
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Assessment
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The royal declaration was effective in 
raising awareness of the Heritage furs
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Majority of paddlers were positive towards 
Heritage furs

•

•

•

•
32
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Majority of Lozi paddlers used Heritage 
Furs at Kuomboka in 2022
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Heritage Fur

Mixed

Authentic Skin



Ownership of leopard skins decreased
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Leopard skin seizures declined after our 
response

Royal Declaration Covid-19 Pandemic Period 2022 
Kuomboka 36



Potential decline in leopard poaching in 
Kafue National Park
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Royal Declaration 2022 Kuomboka

Covid-19 Pandemic Period



Increase in leopard densities in Greater 
Kafue Ecosystem occurred after 
implementation of Saving Spots
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Kafue North

Increase in leopard densities in Greater 
Kafue Ecosystem occurred after 
implementation of Saving Spots
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Moderators
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But ….



Adherent skin userFlexible skin user

•

•

•

•

•

•

•



Do we modify our intervention or 

devise a new targeted intervention ?

Conclusion



Conclusion
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Conclusion
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Conclusion
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Conclusion
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IN MEMORIAM

51

His Royal Highness Senior Chief 
Inyambo Yeta

1954 - 2023

His leadership, vision and dedication to wildlife 
conservation in Western Zambia was key to 
initiating and sustaining the Saving Spots 

project and many other initiatives to conserve 
wildlife and preserve western Zambia's rich 

cultural heritage.

He will be greatly missed by our team, the 
conservation fraternity and the Lozi community.
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