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• PROBLEMS NOT CLEARLY DISTINGUISHED

• PROBLEMS ADDRESSED AD HOC AND/OR BY A 
SPECIALIZED UNIT

• LACK OF CONSISTENCY AND SUSTAINABILITY

• LACK OF ACCOUNTABILITY FOR RESPONSE 
IMPLEMENTATION AND SUCCESS 



• BROAD-LEVEL SYSTEMATIC CHANGE CAN NOT 
BE IMPLEMENTED “EASILY”

• LACK OF CLEAR-CUT EXPECTATIONS AND 
CONSEQUENCES

• COMPETING PRIORITIES OF THE ORGANIZATION



• FOCUS ON LINE-LEVEL OFFICERS FOR IMPLEMENTATION

• UNCOMMITTED TIME IS AN IMPORTANT RESOURCE

• “SQUARE PEG, ROUND HOLE” APPROACH

• USING OUTPUTS AS A MEASURE OF SUCCESS

• A SUCCESSFUL BUSINESS MODEL FOR PROACTIVE 
CRIME REDUCTION FOLLOWS WHAT IS ALREADY 
SUCCESSFUL… 



SERIOUSNESS OF THE CALL

WHAT ARE THE EXPECTATIONS?

WHAT RESPONSES ARE REQUIRED?

WHO RESPONDS?

WHO COORDINATES RESPONSE?

WHO IS ACCOUNTABLE?

STRATIFIED = INSTITUTIONALIZATION/SUSTAINABILITY



OFFICERS/
DETECTIVES

CHIEF

SHORT-TERM PROBLEMS
REPEAT INCIDENTS AND CRIME PATTERNS

ACTION-ORIENTED AND EVALUATION-ORIENTED CRIME ANALYSIS PRODUCTS

SUPERVISORS

MANAGERS

COMMANDERS

EXECUTIVE STAFF

EVIDENCE-BASED STRATEGIES: PLACE-BASED, 
PERSON-FOCUSED, COMMUNITY-BASED

IMMEDIATE
INCIDENTS AND SIGNIFICANT INCIDENTS

ACCOUNTABILITY 
MEETINGS

LONG-TERM PROBLEMS
PROBLEM OFFENDERS, LOCATIONS, AND AREAS

STRATIFIED POLICING: BUSINESS MODEL



WEEKLY SID 
MEETING

DAILY ROLL CALLS: MISSION OF THE DAY

WEEKLY CID 
MEETING

WEEKLY AGENCY-WIDE MEETING
ASST/DEPUTY CHIEF AND COMMANDERS

MONTHLY AGENCY-WIDE MEETING
CHIEFS AND COMMANDERS
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ACCOUNTABILITY MEETING STRUCTURE



•REVIEW DOCS
•AGENCY SURVEY
•INTERVIEWS & 

OBSERVATIONS

ASSESSMENT

•ORG CAPACITY
•STRATIFICATION
•MEETINGS
•POLICY

RECOMMENDATIONS •TRAINING
•PRODUCT

TEMPLATES
•CRITERIA: ID & 

EVAL

CRIME 
ANALYSIS

•COMMAND
•OPERATIONAL
•PROBLEM SOLVING

& ACCOUNTABILITY

TRAINING
•OBSERVATIONS
•CRIME ANALYSIS
•ONGOING

FEEDBACK

IMPLEMENTATION



• BOULDER, CO
• MADISON, WI
• SAVANNAH, GA
• DELAWARE STATE POLICE

• LYNCHBURG, VA
• DANVILLE, VA
• PROSPER, TX
• SALT LAKE CITY, UT
• WASHOE COUNTY, NV

• DAYTON, OH
• FORT MYERS, FL
• WEST PALM BEACH, FL
• WALTON COUNTY, FL
• PUTNAM COUNTY, FL
• MATTHEWS, NC
• PINEVILLE, NC
• SALISBURY, NC
• GASTONIA, NC



Stratified Policing
 at the Boulder Police Department

Deputy Chief Steve Redfearn
     August 2023



Why Stratified?
Aligned with BPD strategies

• Reimagining Policing
• Problem Solving Policing
• Holistic Governance

Staffing levels 

New demands & expectations

Traditional ways prove ineffective

More community involvement
• Businesses
• Landlords
• Residents



Policy



Problem 
Crime

Problem 
Location

Significant 
Events

Problem 
Areas

Foundation



Structure
• Tactical Crime Meetings

• Weekly Group Updates
• Monthly Presentation to Chief

• Accountability at all levels
• Commanders own responsibility
• Sergeants assigned specific tasks
• All staff at all levels buy-in to solutions

• Data analysis is a key component 

• Community input & cooperation 

• Collaboration with other city entities 



Weekly Tactical Meetings
• Deputy Chief runs the weekly meeting
• Commanders provide updates

• Problem location 
• Crime Patterns
• Anything they need chief-level help with 

• Action items discussed:
• Action items from past week
• Set action items for coming week

• Analysts provide updates and data
• Other stakeholders in the room 

• Detectives
• Intelligence Unit
• Crime Prevention Officer

• Robust discussion and problem solving 



Successes 
• Implemented in early 2022
• Problem Locations:                      

• Apartment Complex 
• Restaurant 
• Transit Park and Ride
• Convenience Store
• Public Library
• Motel

• Crime Patterns:
• Motor Vehicle Theft
• Burglary
• Theft From Motor 

Vehicle



Problem Locations Crime Pattern

Successes

Restaurant 

Transit Park & Ride

Public Library

Apartment Complex 

Convenience Store

Motel

Motor Vehicle Theft

Theft From Motor 
Vehicle

Burglary



Example: Problem Locations 



Collaboration with management

Completed crime prevention assessment

Address all recommendations

Hotel policy changes 

Evaluate patrol activities 

Millenium Hotel

Example: Problem Locations 



Crime Pattern



Problem Areas



rsantos5@radford.edu

www.radford.edu/cp3r

mailto:rsantos5@radford.edu
http://www.radford.edu/cp3r
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