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When the only tool you have is a 
hammer, all of your problems start to 

look like nails.
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WEAK ANALYTIC 
CAPACITY

Analysis
Collect and analyze 

information to determine 
what drives and facilitates 

the problem.

Response
Implement response that 

reduces drivers and 
facilitators of the problem. 

Use partnerships to 
diversity response options.

Assessment
Determine the impact of your 

response and share lessons learned.

Scanning
Identify and prioritize 
problems. Choose one 

specific problem.

The SARA Process
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USE ANALYSIS TO FIND LEVERS

Think of a lever as a specific 
intervention to switch the 
situation to a desired state.
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Bang

General timeline

Remote causes of crime

Years ago

Immediate precursors

Days ago

Triggers

Seconds 
ago

LEFT OF BANG—PROACTIVE RESPONSES—GENERAL PREVENTION

You might be able influence decisions here.You may not have control of these causes.

ANALYZE WHERE YOU CAN HAVE IMPACT
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PROBLEM ANALYSIS FOR 
WILDLIFE PROTECTION

IN 55 STEPS
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Alford & Head (2017)



Be very Specific

Bushmeat Hunting



Time

Be very Specific

Place

Victim

Method

Hunter



Be very Specific

Bushmeat Hunting

Nocturnal ungulate shooting accessed by motorbike in North Sector 
Time

Victim

Method Method

Place
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DEVELOPMENT PATHWAY

1. FOUNDATIONS 
COURSE

2.
PROBLEM PROFILE

3.
RESPONSE PLAN

4.
CASE STUDY

The evidence base for ‘what works’ in wildlife 
protection is very poor.
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WildCRU

(link)

FRAGMENTED 
JURISDICTIONS 

AND MANDATES
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https://www.wildcru.org/wp-content/uploads/2018/03/Picture1.jpg


Poach Process Transport Trade Consume

Harvester Intermediaries Consumer

Wildlife Crime Continuum

Stages

Actors

Local network leader arranges 
weapons and transport.

Protected area insider provides 
information about rhino and 
patrol movements.

Shipping company prepares 
forged paperwork for 
shipment.

International broker arranges 
contact between regional trader 
and international buyer.

Hunter kills rhino and removes horn. Regional trader collects horn from 
hunter and exports via air cargo.

Foreign buyer receives 
rhino horn shipment.

Customs 
official ensures 
shipment is not 

searched upon 
arrival.

How does the product get from harvesters to consumers?

STEP 16



Poach Process Transport Trade Consume

Harvester Intermediaries Consumer

Wildlife Crime Continuum

Stages

Actors

Police investigations.

Wardens and lodge owners.

Customs investigations and 
airport security.

International policing networks.

Patrol and arrest data. Seizure data and police investigations.
International law 

enforcement agency.

Foreign customs 
agency.

Where could you find information about the different individuals 
involved, where they operate, and their methods?

STEP 16



BUILD A 
PROBLEM 
SOLVING TEAM
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Patrols & 
Investigations

Education 
& 

Awareness

Community & 
Livelihood Programs

Biological 
Monitoring

ONE TEAM

Problem
Environment

(where the problem happens)

Problem
Analyst

Decision
Maker

Im
pact

Influence

In
te

rp
re

t

Jerry Ratcliffe’s 3i Model for Intelligence-Led Policing

STEP 4
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Integration
Software, systems and 
protocols that provide 
two-way circular 
information flows 
between all 
available 
sources.

23/29
Thanks to Jonathan Hunter of the 

Wildlife Conservation Society (WCS) for this slide.
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THE SILENT 
VICTIM 

PROBLEM 
&

TRIPLE 
FORAGING

RANGERS FORAGE FOR HARVESTERS
Rangers look for harvesters and signs of 

harvesters in the landscape.

WILDLIFE FORAGE FOR FOOD
Wildlife looks for suitable habitat and 

nutrtion in the landscape.STEP 18
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THE SILENT 
VICTIM 

PROBLEM 
&

TRIPLE 
FORAGING

HARVESTERS FORAGE FOR WILDLIFE
Harvesters look for opportunities to take 

wildlife in the landscape.

TRIPLE FORAGING
The overlap of wildlife, harvesters, and 

rangers in the landscape. STEP 18
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HOW DO YOU DEFINE MEANINGFUL METRICS?
Use indicator maps

Step 39

?
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Hunters are driven by a 
need for income to 

support 
methamphetamine 

addiction

Offering substance abuse 
services and counselling 

to hunters will reduce 
their need for drug 

money

Potential 
intervention

Hunters will have less 
time to participate in 

hunting activities during 
their treatment

How will the 
intervention disrupt 

hunters?

Established from 
your analysis

Deaths of deer
in snares decreases

Income needed to buy 
drugs decreases, 
resulting in fewer 

hunting trips 

Hunters have more 
livelihood opportunities 

as they progress 
through treatment

BLACK BOX

Behavior changes

?????

Your analysis 
finds a lever

The problem goes 
down

You pull the 
lever
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