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WHY A BUSINESS MODEL FOR CRIME REDUCTION?
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Informal

Culture



Seriousness of the call

What are the expectations?

What responses are required?

Who responds?

Who coordinates response?

Who is accountable?

Stratified = Institutionalization/Sustainability

EFFECTIVE POLICE BUSINESS MODEL 
CALLS FOR SERVICE



STRATIFICATION: “SERIOUSNESS OF THE CALL”

Problem Area Identify Assign Analysis Response Evaluate

Problem Location Identify Assign Analysis Response Evaluate

Problem Offender Identify Assign Analysis Response Evaluate

Crime Pattern Identify Assign Analysis Response Evaluate

Repeat Incident Identify Assign Analysis Response Evaluate

Significant Incident Identify Assign Investigate Response Evaluate



STRATIFIED POLICING: RESPONSIBILITY BY RANK

Problem Area Identify Assign Analysis Response Evaluate

Problem Location Identify Assign Analysis Response Evaluate

Problem Offender Identify Assign Analysis Response Evaluate

Crime Pattern Identify Assign Analysis Response Evaluate

Repeat Incident Identify Assign Analysis Response Evaluate

Significant Incident Identify Assign Investigate Response Evaluate

Officers

Supervisors

Managers

Commanders



Daily Roll Calls: Mission of the Day

Weekly CID 
Meeting

Chief’s Meeting
Monthly Agency-Wide

Assistant Chief’s Meeting
Weekly Agency-Wide
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Crime Reduction W
ork

ACCOUNTABILITY MEETING STRUCTURE

Weekly SID 
Meeting

Weekly Individual Patrol District 
Meetings



www.radford.edu/cp3r.edu

  Roberto Santos, Ph.D.   
  rsantos4@radford.edu  

  Rachel Santos, Ph.D. 
  rsantos5@radford.edu   

http://www.radford.edu/cp3r.edu


Madison Police Department

• State Capital
• 280,000 population
• 48,000 students University of 

Wisconsin
• 99 sq miles (256 sq km)

• 22 sq miles of lakes (57 sq km)

• 492 Officers, 110 Staff
• 6 Districts

• Hub for Research, Health 
Care, and Technology



Madison Police Department

Vision: 
• National Model
• Selfless Public Service
• Community Partnerships
• Use of Evidence-based 

(Research based) Policing

History with POP:
• Herman Goldstein and Mike 

Scott partnership
• Contributed to several POP 

guides and research

Continue to utilize the SARA 
Model (scan, analyze, respond, 
assess)   

• Use SARA-S     S for Sustainable 
• Stratified Policing provides the 

structure for sustainability 
• continual monitoring and 

continuous reengagement 
of SARA



Incidents Significant
Incidents 

Repeat
Locations (CFS) 

Crime
Patterns 

Priority
Individuals 

Priority
Addresses 

Long-term
Priority Areas After Santos

Chief

Assistant Chiefs/
Director

Captains

Lieutenants/
Professional 
Staff

Sergeants

Officers/
Detectives

Stratified Model Customized for MPD



MPD View

• Stratified Policing and Problem-Oriented Policing is a force 
multiplier

• By what we are doing
• Direct and efficient responses to incidents and problems

• Accountability
• Having the team, training, technology,  tools, and time to be successful
• Accountability builds teams

• Success is not final, failure is not fatal, the only constant is the 
willingness to improve



Five Building Blocks of Change: ADKAR

• Awareness – of need for change
• Desire – to make the change 

happen
• Knowledge – how to change
• Ability – implement new skills 

and behaviors
• Reinforcement – retain the 

change once it is made
Prosci ADKAR Model:  Employee’s Survival Guide to Change, J. Hiatt 2013



Partnership Policing



Internal/External Partnerships 

Internal 

• Drug Task Force
• GNCAT (Gang member updates) 
• Community Policing Team (outreach 

events)
• Mounted (horse)
• CORE (community outreach)
• Traffic Enforcement
• Madison Area Addiction Recovery 

Initiative 
• Mental Health Unit/Journey 
• Burglary Crime Unit

External 

• ALDER Isadore Knox 
(CDA)

• Will Glenn Sr. (Goodman 
Library)

• Fisher/Taft Apartments  
• Parks Department 

(Rangers)
• Public Health (Randy 

Molina)
• Walgreens 
• Bram Hill Apartments 
• UW Partnership (Tanika 

Apaloo) 

External 

• MCPF 
• FI/ Nehemiah (man-up 

group)
• Odyssey Program  
• DAIS 
• Baird Houses/CDA 
• MMSD 
• Just Dane
• Julian Walters (Block 

Party)



Implementation

• Training and Planning June 2022 – May 2023
• Official Start June 2, 2023 –  now have 15 months of daily operation



2023 - 2024 Crime Prevention Goals

• Homicide
• Aggravated Battery involving Firearms   
• Shots Fired
• Robbery
• Burglary
• Theft from Motor Vehicle
• Motor Vehicle Theft

• Continue building community and 
service partnerships

• Prevention begins with all three

Police Crime 
Prevention

Non-
Profits, 
Services 

and 
Support

Community



2023 Robbery                

• Lowest in 11 
years

• 50% less than 
2018
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2023 Burglaries                 

• Residential 
burglary 
lowest in 11 
years

• Non-
residential 
burglary 
decrease 28%
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Theft from Motor Vehicle     Decrease -24% 

• Lowest in 11 
years

• Almost halved 
in two years
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2023 Motor Vehicle Theft     Decrease of -18%

• Decrease 
of 28% 
from 
2021
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Results

•Combined decrease 2021 through 2023 for
• Robbery
• Burglary
• Theft from Motor Vehicle
• Motor Vehicle Theft

•1,047 less cases and associated victims
• Does not include 2024 results













Crime Reduction Goals: Burglary



Crime Reduction Goals: Stolen Auto



Lessons and takeaways

•Communication is critical – receptive capacity, 
training, ongoing
• Change Management
• Explaining each person’s role
• Seeing Captains in focal areas, shows Patrol 

engagement, everyone working, and importance in 
reducing the crime/disorder



Lessons and takeaways

•Monthly Accountability meetings 
• Chance for Sgts. and Lts. to see process and present 

on POP  projects (repeat call/address)
• Accountability of actions taken
• *** Did you get the time, team, training, tools and 

technology needed to respond and be successful?
• Accountability of Command to support every level of 

agency



Lessons and takeaways

•Stratified Policing Log
• Automation, one stop for whole agency, map 

centric
• Increased use of SARA-S and POP Projects for 
long term focal areas, repeat Calls for Service, 
Micro Time Hot Spots



Contact

Shon F. Barnes Ph.D.
Chief of Police

SBarnes@cityofmadison.com

Madison Police Department
211 S. Carroll Street
Madison, Wisconsin 53703

608-266-4664

Eleazer D Hunt Ph.D. PMP 
Police Director Data, Innovation, 
and Reform

EHunt@cityofmadison.com

Madison Police Department
211 S. Carroll Street
Madison, Wisconsin 53703

608-516-2140

mailto:sbarnes@cityofmadison.com
mailto:EHunt@cityofmadison.com
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