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Why Use Thinking Tools?

Change environments

Focus on the few worst
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Block opportunities

INTRODUCTION

THINKING TOOL LESSONS

Go beyond the offender

WHO WE ARE

Uncover the crime process

Build comprehensive approaches



WHY USE THINKING TOOLS?

“If I have seen further, it is by 
standing on the shoulders of giants.”

~ Isaac Newton

“A problem well-define is a problem 
half-solved.”

~ Albert Einstein



FOCUS ON THE FEW WORST

Most results come from a few things

PLACES & CRIME

TOOL #1: The J-Curve

WHAT THIS TOOL DOES

• Focuses your energy.



TOOL #1: The J-Curve

WHAT THIS TOOL DOES

• Focuses your energy.

FOCUS ON THE FEW WORST



CHANGE ENVIRONMENTS

WHAT THIS TOOL DOES

• Helps us design crime-
deterring places. 

• Encourages “space 
activation” to improve 
lives and keep crime 
away.

• Territorial Control 
“you can’t do that here”

• Natural Surveillance
“we see you”

• Access Control 
“you’re entering our 
space”

• Image 
“clean it, manage it”

CPTED 1
Messages to the 

Offender

CPTED 2
Engaging 

Community

CPTED 3
Sustaining 

Change

• Cohesion 
“we work together”

• Connectivity 
“no one is an island”

• Culture 
“we play together”

• Capacity - Land Use
“tipping points”

• Economic 
“local businesses, farmers 
markets”

• Public Health 
“mental health, physical 
activity”

• Environmental 
“green spaces, remove heat 
islands”

• Social 
“livability academies”

CPTED’s Evolution

Gregory Saville
gregorysaville@gmail.com

TOOL #2: Crime Prevention Through Environmental Design



TOOL #2: CPTED

CPTED 1
Messages to the 

Offender

CPTED 2
Engaging 

Community

CPTED 3
Sustaining 

Change

Thought Experiment

• Territorial Control 

“you can’t do that here”

• Natural Surveillance

“we see you”

• Access Control 

“you’re entering our 

space”

• Image 

“clean it, manage it”

• Cohesion 

“we work together”

• Connectivity 

“no one is an island”

• Culture 

“we play together”

• Capacity - Land Use

“tipping points”

• Economic 

“local businesses, 

farmers markets”

• Public Health 

“mental health, 

physical activity”

• Environmental 

“green spaces, remove 

heat islands”

• Social 

“livability academies”

CHANGE ENVIRONMENTS



BLOCK OPPORTUNITIES

TOOL #3: Situational Crime Prevention

WHAT THIS TOOL DOES

• Offers 25 ways to block 
crime opportunities.



TOOL #3: Situational Crime Prevention

 

EFFORT

• Protects officers from crowd

• Plastic cup distribution

RISK

• Officer surveillance

REWARD

• Trash bins secured

PROVOCATIONS

• Manage crowd density

EXCUSES

• Officer visibility/availability

BLOCK OPPORTUNITIES



TOOL #3: Situational Crime 
Prevention

BLOCK OPPORTUNITIES



GO BEYOND THE OFFENDER

TOOL #4: The Problem Triangle

WHAT THIS TOOL DOES

• Shows who is involved.

• Reveals three types of solutions.

3 Elements of a Problem



3 Elements of ControlTOOL #4: The Problem Triangle

WHAT THIS TOOL DOES

• Shows others who should be involved.

• Reveals three more types of solutions.

GO BEYOND THE OFFENDER



Long
Before

Nearly
Before

Just
Before

TOOL #5: Crime Scripts

WHAT THIS TOOL DOES

• Shows the problem’s time 
course.

• Increases solution options.

Tracking Problem Creation

UNCOVER THE CRIME PROCESS

Before During After



BUILD COMPREHENSIVE APPROACHES

TOOL #6: General Problem Solving Matrix (GPSM)

WHAT THIS TOOL DOES

• Provides a template for a plan.

• Shows what is being done when.

*

* Pronounced “gypsum.”  Not General Probabilistic Semantic Model, nor Global Penguin Seeking Monster



TOOL #6: General Problem Solving Matrix (GPSM)

A draft application to  
Patient on Staff

Hospital Violence

By Karim Vellani
Threat Analysis Group



PROBLEM-SOLVING THINKING TOOLS

Problem-Solving Thinking Tools Their Lessons

The J-Curve Focus on the few worst

Crime Prevention Through Environmental Design (CPTED) Change environments

Situational Crime Prevention Block opportunities

The Problem Triangle Go beyond the offender

Crime Scripts Uncover the crime process

General Problem Solving Matrix (GPSM) Build comprehensive approaches

Summing Things Up
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