Durham Constabulary

Jon Curtis / Sam Oliver / Nicola Bowman
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County Durham & Darlington

OPERATION™ 518

 Durham Constabulary
1,254 Police Officers

e 146 Support Officers
1,066 Police Staff

* Co Durham & Darlington?
* 936 sqg.mi./ 2,423 sqg.km.
Population 640,551

1 Estimates of the population for the UK, England and Wales, Scotland and Northern Ireland - Office for Nationa
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“They are destroying pathways
and intimidating walkers
speeding past and revving

sroblestdpeiefined as® — o .
"My two tgipeeefigdy SEhBY réfsted harmful events in a copimunify ?ﬁg"f%%"é?#ﬁlé jay in the

running into a pedestrian on t . . reet and it is an accident waiting
pavement or him hitting my Q?fthe pliblic expect the police to gddragshappen (at worst to one of the

which is parked on the roadkide’R. £ 2014—Berometrprotenssalying crime tnqlysKiflfiAnd less to one of the idiots

riding it!)”
“We have had incessant noise
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how close they get to people
or if they frighten/harm the dogs”

“It puts people off leaving the
house which is just not right”
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arm to the Community
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SCANNING

/ﬁ(foyﬁ\er Reffer PO({CMCJ




Baseline Period
(July 2016 — June 2017)
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Crime Reduction
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- Working in Partnership
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Fire and Rescue Service
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ANALYSIS
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ASB
Environmental
1007

34%

Victim

ASB
Personal
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ASB
Nuisance
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64%
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Number of Offenders

Offender
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Age Profile of Offenders (2016-17)

10 13 16 19 22 25 28 31 34 37 40 43 46 49
Age of Offender (yrs)

(Guardian]

/ﬁ(foyﬁ\er Reffer PO({CMCJ




Location

OPERATION

Incidents 2016-17
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Location

Day of week G 10 1:'0‘1‘? 2 2

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY |

SATURDAY

SUNDAY | |

Based upon From and To time spread:

Zero or low probability offences occurred
Some probability offences occurred
High probability offences occurred

Highest probability offences occurred
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Hypotheses

Impact on quality of life of victims and community not
widely recognised by staff.

Inconsistent police response, restricted primarily to off-road
patrols.

Opportunities for positive action missed due to lack of
knowledge and confidence.

Intelligence was fragmented and difficult to research.
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OPERATION

% - Objectives

* Develop a force wide coordinated response — ‘Op Endurance’
Provide staff with tactics and confidence to deal effectively with the problem

 Reduce incidents of off road related Anti-Social Behaviour by 10%
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RESPONSE
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ENDURANCE
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‘The Launch’
(August 2017)
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Interest ] I My Recent Docuyar

Forcewide OR ASB Jul 17 to Jun 18

Forcewide OR ASB July 2017

Op Endurance posters & flyers

Op Endurance Presen tations

The Criminal, Dangerous and Anti-Social...
" Age of Offenders CVRS Data July 16 to Jul...
= List of existing offences + legislation.pg
b Motorcycles on Towpaths (British*¥ater...
Off Road Clubs and Sites,pd

**Intelligence**
Locations

Open Source
Prevention
Enforcement

Young People

Off Road Patrols
Partner Contacts
Specialist Equipment
Housing

R
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External Communications
KNOW

about durham and darlington

EHEE
TEES

95FM | Digital

bbc.co.uk/bbctees Operaion Snursncs
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% External Communications
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OPERATION

19th February 2019 14th March 2019
Five off-road bikes and mopeds seized by police - Nuisance biker in Darlington caught by DNA tagging
including one ridden by a 12-year-old - during spray
Op eration Endurance /@ RBy Charlc(;ge ?owe : W cboweecho
E eporter (Darlington

{3 By Graeme Hetherington | W graemeecho
: Crime & Court Reporter

E News » North East News » Durham Constabulary
B _ _ _ Watch police use DNA spray to tackle nuisance off-road
Unique DNA-spray set to stop nuisance bikers in bikers in County Durham
Darlington in their tracks

f? By Graeme Hetherington | W graemeecho
4 Crime & Court Reporter

The spray will be used by police officers after concerns about illegal off-road motorbikes in County Durham

%k Selecta PRODUCTS ABOUT US REGISTRATION POLICE MY ACCOUNT
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External Communications

From all of us af Nuisance bikers to receive Easter
Opgration €ndurancg Cards from police

02/04/2019

The warm weather is on its way!

Don’t feel the heat! EASTER cards from the police will be
X delivered to nuisance bikers telling

them to behave as the weather

warms up or face the consequences.

Officers from Durham Constabulary
will be delivering the cards to
offenders in Darlington who have
been caught riding illegally on more
than one occasion and have been
issued with two or more warning
notices.

. : Best Wishes from
"btop bglng a IOO| - fO”OW th(Z, T’U'QS[ The O‘Pemtiow endurance Team

[t’s not worth itl...

24
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Off Road/Moto X Clubs & Sites

Chub/ St Coolact Infor mats
Auto Cyce Union A0 [T
List of chbs anc events valabie fam e
Gowerning body of motorepont in B UK
BleWke Miri-8e O it
Chd for mini-Dilues for chikdren 6 Léws
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Green lswas 8 80 AT Tham

3 8 ub i your area

horth Exst Motoaass Qub

TURFAN COURTY TRIALS 0L e Fred Nchobon

Castiesde Tralks O Mr Ossy Byers.
Tel: 01207 2604,
emal g

Tel: 07747171281 , 01207 299627
e vl - ho0 0 1k

Tl 01740 20954
Te. 07715 167722
RS Caciesioe T on Faceboos page
Tel. OPS0061584

SoUices o nnoaal oo op

Tel: 00955 515577

Indo on Faaebook

Quad veis i

Pea Fam

Staney, County Durham, Cs 85T
Tel. 0088€ 700108

Veariey Grange Mot Tan. SOreeycrock Co. Durham

Info on Facstock
Guiorough Distria MOC Mt Cwerey QuishosmaohaTc o0 b
South Tees MX Park, Oid Station Road, South Bark | Simon / Jamie Bar Tel 07900615844
Misdbestvough TS6 EAD = ke cchcarees =
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ASSESSMENT
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Quantitative Data

Baseline Year One Year Two
July 16 — June 17 July 17 = June 18 July 18 — June 19

Total ASB 21705 19119 (-11.9%) 17313 (-20.2%)
‘Off Road’ ASB 2937 2406 (W 18%) 2156 (W 26.6%)
Cost to Force! £745.7k £632.8k £586.0k
Financial Savings £112.9k £46.8k

Total Savings £159.7k

Home Office, 2004. ‘Defining and Measuring ASB’
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Intelligence

Baseline Year One Year Two
July 16 = June 17 July 17 — June 18 July 18 — June 19

Intelligence

Intelligence

BASELINE
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Case Study — Enforcement

Community
Protection
Intelligence Complicit

Conviction for
Driving Offences

INTRYERY Community
‘J Engagement

Closure
Order

Targeted
Activities

Partnership
Working
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Qualitative Data

OPERATION ™ -1 :
(Community Feedback)
“Thank you for listening “Great partnership working”
to the communities” “ . (21/03/19, Wheatley Hill Parish Council)
(06/02/18) An |r31portant tool ...
Multi-agency works. .
Great to see” “The local community thanks
Some excellent work by (10/10/17) you and fully supports you”
Op Endurance Team (03/10/18)
(26/10/17)

“Just what the community want”
(06/03/19, Ron Hogg, PCVC)

We appreciate the efforts to remove the

menace .. from illegal motorcycle use
(08/03/19, Heritage Coast Partnership)
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Confidence Survey
(December 2019)
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OPERATION ™ >

Not Very Confident 154 51.2%
Not At All Confident
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RE-ASSESSMENT
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Public Accountability

Ask your questions

DURHAM POLICE AND
CRIME COMMISSIONER

Meeting - Public Accountability
Topic - Off-Road Bikes
/

Date- Thursday 24th ’//F' RN
November 2021

Send your questions to N j

General EnquiriesPCC@durham-pcc.gov.uk
including your name and address
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Police Support Volunteer

OPESATION™ 518

* |Increase community confidence
« Review Incidents, S59 Notices & Intelligence
 Targeted confidence messages

. Multi-Channel Media
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Reviewing Legislation

Operation Endurance, aims to crackdown on nuisance st aspx or emall opendurance@durham police uk

niders and motorists and has already seen successes in

the Peterlee Neighbourhood Policing area

Section 59 warning signs have been erected selected

areas to notify potential offenders of the new powers y y 1

and combat the antisocial behaviour which is often § ? '

linked to them.

The force is also working with its partners including

Anti-social use of motorised
vehicles will lead to further
action being taken.

Vehicles will be seized
without further warning.

to raise awarenoss of the

Pursuant to Police Reform Act S.59
o, >
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Lessons Learned

e The importance of an Implementation Plan
*  ‘Role not Individual’ - Maintaining Momentum
. Comms, Comms and more Comms!

*  Analytical Support
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Thank You
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jon.curtis@college.police.uk

sam.oliver@durham.police.uk

nicola.bowman@durham.police.uk
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