DELRAY BEACH POLI CE DEPARTMENT
PATROL DI VI SI ON

‘ VEMORANDUM
TO All Patrol D vision Personnel
FROM Captai n Joseph L. Schroeder

Patrol Division
DATE: March 27, 1990

SUBJECT: COVMUNI TY QUTREACH PROCGRAM
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In our continuing efforts to inprove comunity relations, the
Patrol Division will be inplenenting a new program on Saturday,
March 31, 1990. This program entitled "Community Qutreach,” 1is
a spin-off of the "Park and WAlk" program from years ago.
Thr ough these one-to-one contacts between police officers and
the citizens, we hope to break down any barriers, inprove
conmuni cation and bring us closer to the community we serve.

The Community Qutreach program involves officers getting out of
their cars and contacting residents and/or business owners in

their zones during their shifts. The programwll work as
foll ows:
A Each uniformed patrol officer in an assigned zone

woul d be required to nmake two personal contacts
with either u business owner or honeowner during
his or her shift (9:00 am to 800 p.m only) and
distribute to themone of the Information Guides,
During the personal contact, the officer will:

1. I ntroduce hinsel f/ herself.

2. Informthe resident or nerchant that the
police are in the area and working toward
maki ng our comunity safe and drug free*

3. Hand them a copy of the Information Guide,
explain to them Lhat it contains val uable
information on Honb Security and Crine ‘
Prevention, as well as other topics.

'l Encourage themto nssist tlio police in
taking an active role in reducing crine
in their neighborhood by reporting any
auspi cious or unusual activity they nay
see.

5. Ask the person if there are any particul ar
probl ens or questions they m ght answer.




SUBJECT: COVMUNI TY QUTREACH PROGRAM
March 27, 1990

Page 2.

B. A log book will be provided for each zone.
Supervisors will be responsible for distributing
the proper log book at briefing for the officers
in the assigned zones. The supervisors wll also

provi de each officer with three (3) Information
Gui des for distribution.

The officers, upon making their two persona
contacts during their shifts, wll be required

to log the entry which will include:

1. Nane of person he or she nmade contact wth
2. Address of contact (hone or business)

3. Date of contact

4. Tinme of contact

5. Tel ephone nunber

The 1og books will be turned in at the end of each
shift for the supervisor to review, and wll be
given to the on-com ng shift supervisors to
distribute. When not in use, the |log books wll
be kept in the lieutenants' office. The purpose
for the log book is to ensure that the officers
are making the required contacts and to prevent
duplication of personal, contacts at the sane

| ocation by officers rotating zones and different

shifts.
Wien officers are assigned multiple zones, the
officer will receive a log book for each zone he
or she is assigned.s Oficers will make every
effort to make two (2) contacts per zone. Sergeants
will also fill in when there are insufficient
officers for all the zones. Everybody will
participtc.

cC, Supervisors will check the Idg books each and every

day to ensure that at least two (2) contacts were
made. O ficers assigned to nore than one zone w |l
be given consideration as to the difficulty
associated with being assigned to nore than one

zone. O ficers assigned to only one (1) zone who

do not make the two (2) contacts will have to explain
in witing why. These witten explanations wll be
forwarded to the Patrol D vision Commander who w ||
deci de what action, i. f any, will be taken.
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The Community CQutreach program is an excellent vehicle which
will assist us in our efforts to change the public perception of
our Departnent, W all know that we have an excel | ent
Department, and what we nust do is |et people know about it.

Your cooperation is appreciated.

(REL. 2

JtdSEPH L. SCHRCEDER, CAPTAIN
Patrol Division Conmmander

JLS/ phc

cc: Chief Kilgore
Maj or Lincoln
Maj or Cochrane
Sergeant Licata




