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Preface

If you find this book browsing in a bookshop, or library, and are
wondering whether or not to buy or borrow it, please do so! I hope
you enjoy it, or at least are stimulated by it. If you have to read it for
a course, I hope it is not too much of a chore. In either case, here’s a
reader’s guide.

You should be able to read and understand each chapter as a
self-contained unit without having read the earlier ones. There are,
however, cross references and the later chapters do build on the
earlier ones. You will, therefore, get more from the book if you read
it all. It’s quite short so not too much patience is needed. The most
difficult chapter is probably Chapter 7. This is also liable to be the
least interesting for the general reader. It talks about evaluation: an
important and worthy issue that some of us are passionate about,
but it may put others to sleep. The last chapter attempts some
conclusions. Do have a look before investing in the whole book.
Beware, though, that you may want to draw other conclusions, so
you will need to read the rest and, unless you are a very fast reader,
that will mean spending a little time and, perhaps, money to make
a purchase.

You will see that at the end of each chapter there are exercises and
suggested further reading. With luck some will want to look further
afield and the readings will merely be a starting point. The exercises
are presented as if the reader is part of a group. They have been
designed to complement the text in a variety of ways, for example
by looking things up, reflecting on your own experience, or doing
some observations. I imagine most solitary readers will skip these.
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Some of the points will, though, become more vivid if you pause to
think about the exercises and in particular if you have a chance to
talk to others about them too.

I should also issue you with a health warning. This book will
contain errors. Smart readers will spot flaws. This is my first effort to
write a textbook and will probably be my last. It’s not, I have to say,
been much fun, though it has been salutary. It has involved straying
from familiar research territory, giving page space to views about
which I had learnt to be sceptical, and leaving undeveloped sets of
ideas that are presented only in embryonic form. I am reasonably
content with what is presented here, at least for now, and hope it is
read with more pleasure than was got in its writing. But I also hope
that others will do better at what is attempted here and also that I
do better in future too, if I am asked to and agree to go to a second
edition. Kind readers will send me polite notes putting me right.
Nasty ones will be more brutal, or sneer at the arguments in the
privacy of their own back yards.

I should issue a few thank-yous to others who have, knowingly or
otherwise, helped me with this work.

I wrote this at the invitation of my publisher, Brian Willan, and I
think my thanks to him marginally outweigh my curses on him for
getting me to do it. Thanks are certainly due for his patience as a
series of deadlines for the text came and went.

You will not find a single mention of Karl Popper in the following
chapters. He died in 1994, and I never met him. Yet Popper’s
influence has been profound. It even reaches into this preface!
Popper advocated ‘piecemeal social engineering’. This involves
efforts to reduce specific harms, informed by social science,
learning as we go through experimentation to make sure that we
are being effective and not inadvertently causing harm. Popper
was also a ‘fallibilist”: he stressed that we could all be mistaken in
our thinking, and that one of the main tasks of science is to root
out error through criticism. Yet he also emphasised the importance
of imagination: the creation of those bold ideas that will almost
certainly turn out to be mistaken, even if they are better than their
predecessors. Popper explains my interest in crime prevention as
an effort to deal with specific harms, my conviction that some of
the material in this book will be seriously flawed despite my best
endeavours, and my hope that improvements will be made in the
future either by myself or others, including you.

Although this book includes a tricky chapter about evaluation,
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evaluation is not the main topic. However, the influence of my
long-time collaborator in writing on evaluation issues, Ray Pawson,
will be clear to all who know our previous work. The motif that
is returned to again and again, matching contexts, measures and
mechanisms in the generation of outcomes, echoes Pawsonian
themes.

I have worked with Gloria Laycock on and off for close to twenty
years. During this time we have gently mocked one another’s home
discipline and habits of thought while collaborating on a variety of
projects. We have also jointly taught bemused students, who are
unaccustomed to seeing their teachers squabble in front of them. In
spite of myself I've learned a lot from Gloria, which will doubtless
be reflected in this book. She also kindly read it from start to finish
and saved me from many errors of style and substance.

I am grateful to a number of colleagues and sometime PhD
students who I bullied into reading and commenting on differing
sections of the book. These include Jyoti Belur (Chapter 2), Karen
Bullock (Chapters 6 and 7), Aiden Sidebottom (Chapters 1 and 5 to
8) and Gill Westhorp (Chapters 1 to 5 and 8). My daughter Alice,
and her partner Cath Willis, who are both psychologists, read and
commented (out of family duty) on Chapter 3. My wife, Jenny, read
the whole manuscript from cover to cover — twice — to help me try
to eliminate as many glitches as possible: what a star!

Finally, over more than two decades of work on crime prevention
I have learned much from conversations with a wide range of
practitioners, policy-makers and fellow academics. Among the most
significant have been Mike Barton, Kate Bowers, Steve Brookes,
Rick Brown, Karen Bullock, John Burrows, Sylvia Chenery, Pauline
Clare, Ron Clarke, John Eck, Adam Edwards, Paul Ekblom, Graham
Farrell, Marcus Felson, Herman Goldstein, Mick Gregson, Niall
Hamilton Smith, Sarah Hodgkinson, Peter Homel, Ross Homel,
Matt Hopkins, Mike Hough, Shane Johnson, Stuart Kirby, Johannes
Knutsson, Gloria Laycock, Roger Matthews, Kate Painter, Ken
Pease, Tim Read, Jackie Schneider, Mike Scott, Wes Skogan, Mike
Sutton, Machi Tseloni, Barry Webb, Janice Webb, and the late Tom
Williamson.

As ever, as author sadly I carry the can for all errors and
misconceptions that remain. I'm pretty sure none of those
acknowledged here would agree with all that is contained within
this book, any more, dear reader, than you will.

Nick Tilley
Whitby
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