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OPERATION ACER - Drugs problem, Albion Towers - Summary

Force: Hampshire Constabulary
Contact: Sgt Dick Partridge 02380 674368

Nature of the problem

Albion Towers is a 15 storey block of flats, situated on the inner city council estate of
Golden Grove within the 5t Marys area of Southampton. There has been a long
history of drug related crime within the S5t Marys area, particularly linked to Albion
Towers. Al least three addresses were known to be dealing drugs and users came from
both in and out of the city meaning that many “shot up’ in the vicinity, including the
stair areas of the block and in bushed areas on the local estate. Thus the problem was
not only of dealers but also of the drug related litter left behind, including needles,

videnc

There has always been drug related problems within Albion Towers and Golden
Girove, however in the summer of 2002 the two wardens, who live and work in Albion
Towers became increasingly concerned about the amount of drug litter in the stair
areas. They were collecting up to 3 bucket fulls of rubbish each day, containing
needles, blood swabs, tin foil, matches and of course the associated litter of sweet,
crisp wrappers. They had also been intimidated by some of the users.

Several residents were also concerned and had complained to the council. Their
concerns were from their children witnessing drug users “shooting up’ in the
communal areas to the danger of discarded needles,

There was significant police intelligence of drug dealing within Albion Towers and
the surrounding area.

Response to the problem

Initially there was a meeting between the wardens, housing officers and community
beat officers. It was decided the initial response should be to try to disrupt the users
by using high visibility police patrols over long periods, Overtime was gained and on
al least 3 occasions a week the duty beat officer would be supplemented by another
and would patral Albion Towers in high visibility patrols for 4-5 hours at a time,

The council agreed to regularly maintain the door entry system and in fact removed
one entrance altogether. A covert camera was placed on the main dealing address and
a RIPA was gained

Project impact

Almost immediately there was a significant reduction in drug related litter. Fewer
needles were being found suggesting users were not injecting within the block, The
wardens now consider it unusual to find drug litter and do not fill a bucket of rubbish
in a week  Evidence from the operation has been used 1o assist in the eviction process
of two of the three addresses identified and the third has gone quiet. The council are
maintaining the door entry system and horticultural services are maintaining the
hedges in the area. A neighbourhood watch scheme is being set up and the residents
have purchased a mobile phone for the beat officers to keep in contact



OPERATION ACER - Drugs problem, Albion Towers

Foree: Hampshire Constabulary
Contact: Sgt Dick Partridge 02380 674368

Background

Albion Towers is a 15 storey block of flats of 150 residences, situated on the inner
city council estate of Golden Grove within the 5t Marys area of Southampton. Over
the last six years the area has been subject of an inner city renewal programme, Single
Regeneration Budget 2 (SRB2), ithis centred on St Marys St, which was a run down
shopping area and SRB2 had little impact on the residential estate of Golden Grove.
The research for the scheme identified that 5t Marys is considered an area of
deprivation, with a high percentage of single parent families and well below average
car ownership. There is a higher than average percentage of families from various
ethnic minority backgrounds. In fact the Bargate ward is in the highest 12% of the
most deprived wards in Britain (Indices of deprivation 2000).

The arca has a long association of drug related crime, particularly linked to Albion
Towers, During the 1970"s there was PIRA activity in Albion Towers which included
a significant find of explosives.

There had been a significant long term drug operation in Hampshire, Operation
Trojan, which included work within the area. In June 2002 this operation was
downsized and now has very litile or no further impact within St Marys. However,
intelligence showed that there were still several well known drug dealers working
within St Marys and at least three addresses in Albion Towers were identified as
drugs premises.

Eroblem

During the summer of 2002 there was an increase, not only in the reported drug
dealing, but particularly the problem of drug litter. There are two housing wardens in
Albion Towers, employed by the council who are responsible for the general cleaning
of the block. They live in the block and therefore in a vulnerable position. Most
marnings the wardens would find discarded needles, blood stained swabs and
associated rubbish in the stairs. As drug users oflen gathered in the stairs, there was
also the problem of associated litter, crisp packets, wrappers, etc and the wardens
were collecting 2-3 buckets of rubbish daily. There were also reports from residents
and the wardens that they had actually witnessed people openly dealing and *shooting
up’ in the stairs and open areas of the block. This raised considerable concerns within
the community, who historically were afraid to speak out against this sort of activity
The police were well aware of the drug related problems in the area. Operation Trojan
had some impact and as a result of one warrant where drug dealing was confirmed, an
eviction was in progress. There was a general consensus from residents that drug
dealing happened and there was little the police could do.



Firsi steps

Int the summer of 2002 the wardens became so concerned that they almost resigned.
The housing officer called an initial meeting with them and the community beat
officers. There were several abstractions from the 3 Community Beat Officers for the
area, at the time and it was decided that once the officers had all returned the problem
would be subject of the problem solving process.

There followed meetings between the community beat officers, wardens, housing
office, drug action team, Crime Concern and residents. A tenants and residents
association had recently been formed, The SARA process was begun with analysis
being completed by Crime Concern and adopted into the problem solving document
which the Hampshire Constabulary call Prime — Problem Resolution in Multi- Agency
Environments

Amnalysis of the problem

An analysis was completed by Crime Concern
Viet

Transient proportion of economically inactive people

Poor community cohesion

Several generations have indulged in similar behaviour

People do not realize the potential hazards of drugs unless they feel threatened
Peaple will not take responsibility/action unless they feel threatened
Perception is that Albion Towers is a dumping ground for tenants
Perception that local housing office do not take appropriate action
Perception that there are few beat officers or other police, perception of poor
haison between police and community

« Perceplion of poor response from police

= Perception of inefTective partnership working berween agencies

Location
# Limited security ai Albion Towers
* Stairs cut off from rest of block - little general use of stairs
s  Scissor layout of block makes natural and police surveillance more difficult
* Lack of rubbish bins
* Inadequate horticuliural up keep
e Dhug litter, inadequate safe mechanism for disposal
# Reputation as Crack Towers
s Dry and sheltered lit areas away from many people
e High density living and high transience in the population allow relative

anonyminity to the dealer/user



Fandar

= Exceilen “etworking communication channeis

e (rocming wuinerasie young people 23 offendars — some link o Jrostitution.
DUMIRLTE

e 3pecific tenants who allow their premises to 5e used for drug dealing ar using
premises belonging to vulnerable peopie, who they intimidared
Often dealersusers rom other owns/locanons

» Little known about local usersigealers

Identifyi rs

The community beat office at Southampton Central Police Station became the lead
partner the others being;

Southampton City Council - Local Housing Office, including the wardens, housing
officer, neighbourhood warden

- Emergency Planning.
- Community Safety Team.
- Drug Action Team.
Crime Concern
Objecti

The ideal cbjective would be to stop drug dealing and drug litter in Albion Towers
and the surrounding estate. However, considering the environment in which Gaolden
Grove is situated, drug dealing and use will probably always be present. It was
considered that preventing drug litter was achievable and also to reduce the visible
signs of drug dealing. The aim was to make Albion Towers a better place for people
to live. The main method of measurement would be from the feedback of residents
and the wardens in particular,

Response

The initial response was to begin high visibility patrols from the Commumity Beat
Office to disrupt the drug activities. There were concerns that a single officer may at
risk if approaching several people possibly high on drugs, so it was decided patrols
would consist of 2 officers. There are 3 beat officers for St Marys and at least 1 is on
duty every day. It was agreed that none of the beat officers would be abstracted for
other duties. When their duties overlapped, days and lates, the officers would patrol
Albion Towers together, When only one beat officer was on duty, they would be
joined by another officer, on overtime to patrol Albion Towers. The patrols would last
at least 4-5 hours. Beat officers on normal duties would probably only be seen in the
vicinity of Albion Towers for 10-15 minutes at a time. Although this may deter
dealers and users, it was merely an inconvenience for a shon period before the officer
would pass. It was hoped the longer, concentrated period of patrol would have more
effect. This obviously meant that some of the normal work completed by the beat
officers could not be done, and officers from adjoining beats assisted when required.



The wardens, residents and beat officers would begin dailv zonczct to moniter the
gffects of the patrols. A mobile phone was -emporanly gained Tom Jommunisatuns
lepartment so that kev members of (he communitv could contact the beat off Zar
direst

Patrol officers were also requestad to visit the area of Golden Cirove resularly, They
wers asked o leave their venicies and check he -tairs, Should they tave mocker book
entries €16 to compiete, that they could park up near Albion Towers io de this. agam
increasing the visibility of the police presence.

Crime Concern would continue to work with the commumnity and consider the
possibility of a Neighbourhood Watch scheme for Galden Grove.

Housing agreed to begin a more forceful eviction policy against drug offenders

The Drug Action team agreed 1o liase with residents, wardens and police to advise
regarding drug litter and the possibility of leafleting and erection of appropriate signs.

There was also a linked Prime plan on an adjacent beat, relating to overgrown
shrubbery at a series of underpasses, some 500m away from Golden Grove
Considerable drug Iitter, particularly needles, were being found. This was also subject
of high visibility patrols and covert observations in partnership with the
Neighbourhood Wardens. Most users found in this area were from out of the area and
it is thought they ‘scored’ in Albion Towers and used this area to inject. Eventually
the bushes were cleared by the Council and the problem was resolved.

There was also anecdotal evidence that beggars were obtaining drugs from Albion
Towers. This led to another Prime, Operation Dautsey, to combat the nuisance of
aggressive begging in Southampton city centre.

Southampton City Council placed a covert camera covening one of the target
addresses and agreed to mantam the door entry system, which had often been
damaged and inoperative. In fact it was decided to close one entry door, CCTV and
security was improved at the remaining entrances.

How did it wark?

There was an immediate and significant decrease in the amount of drug litter when the
high visibility patrols began. The wardens reported that many of the regular *visitors®
either did not frequent the block or they were very wary, Visitors to the suspected
drug dealing addresses reduced, again there were reports of these people being more
wary. Within a few weeks the drug litter had reduced from 2-3 buckets per day to less
than a bucket a day and afier & months the rubbish is negligble.

There were numerous stop checks of people considered 1o be acting in a suspicious
manner. As a result of the drug searches six people were arrested for drug offences.
Although this may seem a low figure considering the time spent patrolling, we must
remember that the officers were in high visibility clothing, and therefore, the
offenders could see the police before the police saw them.



\ warrant was gained “or the dddress aublest of the col2rr camary wors g2 4m
were arrested for possession of Ciass A arug

Une particularly successtul part of the operation was the Ls¢ of the cover: camery Um
several pecasions this was monitored by 1 officer while 2 officers where on the 1arget
floor. When 1 deal was seen to take place the affender was siopped as thev left the
floor. This tended 70 be an intelligence 2athening operation as the small wrap of drugs
~urchased was seldom found, being thrown away or well hidden. However on 1
pecasion a wrap was found, significant intelligence was gained and the offender was
charoed. A housing officer was actually present with the officer momtonng the CCTY
on this occasion and also witnessed the deal. An excellent example of joint working.
Another target address was subject of a warrant and a small amount of drugs was
seized, the tenant was charged.

The beat officers have also visited the local primary school in Golden Grove to pass
on drugs advice to the school children at assemblies.

The residents association have purchased a mobile phone for the use of the beat
officers,

The improvements to the door entry system and the sealing of one door has kept
better security within the block, all comings and goings are now covered by the
CCTV system. The cost to the council of these improvements was £3,500.00. This has
helped in the general tidiness of the block and residents feel safer. The hedges were
tended. again improving the presentation of the area there 15 now planned
maintenance for the horticulture of the estate.

A neighbourhood watch group has formed for the Golden Grove area which has had
several meetings, attended by residents, police, Crime Concern and the council

Dwring this time there was a scaling down of the countywide drug initiative,
Operation Trojan. However, as a result of continued drugs intelligence citywide, a
Southampton drug initiative, Operation Towngate was created. This supported
Operation Acer and resufted in warrants on 2 of the target addresses being executed,
which resulted in drugs being seized.

The councils more positive eviction policy has collated evidence and used statements
from the police and council officers, together with any standard breaches of tenancy.
Eviction notices have been served on 2 of the 3 target addresses.

Lessons learnt

In this, and several other problem solving initiatives, it has been apparent that the
police are often in the position to be ‘doers’ from an early stage and seem able to
adapt to various situations, Other partners, particularly the council, are complex
organisations with many departments, with different priorities. Although the council
partner may wish to proceed with some action, this may be thwarted by the
departments which actually have to do the work, which leads to frustrations,



C onsideration had been given to the police mounting a0 operation wnere, Jsing 0e
covert camers, evervone who visited the tarper address would e detained or 2 il
drug search. This was gocd in theors, however would have been verv lacour
intensive, Unforunatesy it would hgve meant ecessive overttme, sarticularly i their
had been few visitors, which could aot be funded

The Drug Action team were unabie fo be fully involved but are offering ongoing
support action for users in the area.

It was found difficult at times to disclose to all partners such things as dates. address
of warrants and other concerns over data protection.

On top of this the main resource was the community beat office itself. The normal
work was siill coming in for the beat officers to deal with and at times resilience was
tested.

The beat office managed, by officers on bordening beats assisting with the work on
the St Marys beat, but it may have been better if several officers could have been
“found’ to act as a prime team to deal with the problem

Conclusions

The operation has been a resounding success, surpassing the expectations of all those
invalved. Partnership worlang has been successful between most agencies and
foundations laid for the future Albion Towers is as drug free as it ever has been. The
palice, council and community work very closely now and trust each other. The
structure is in place should the problem return and there is a neighbourhood watch
scheme. This is truly partnership working at its best and it is planned to use this
format as a blueprint for similar problems in Southampton.

Dick Partridge

Police Sergeant 2742

Community Beat Office
Southampton Central Police Station
Havelock Road

Southampton
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ix 2

Report from Keith May, Emergency Planning, Southampton City Council

Co-operation between agencies such 3s poliee and local suthortles has
obviously existea for scme fime and n the Sguthampton area has been
developing well.

The operation conceming the Albion Towers project was the first "prime” we
had been invalved with.

As a background Alblon Towers is a 15 storey block of flats with 150 flats in
the innar city of Southampton. There had bean previous problems within this
hlock and housing, had been assisting Operation Trojan with a major dealer.
't had been hoped that the successful apprehansion of this dealer would
‘educe or even eradicate the problem, however, the reality was that others
within the block took up the trade in @ more chaotic fashion once he was
removed.

In August 2002 the local community police unit and housing, met to consider a
voncerted way ahead, cleary there was a sizeable problem with the block
which was causing, great distress to the residents and local wardens.

£. meeting was held within the block involving the tenants association,
housing, siaff, community police officers. Drug Action Team and crime
concem. As a result of this meeting several measures to physically increase
the security of the block were instigated including additional CCTV and
irproved security door entrances. The police introduced a high visibility
p-esence in the block both in the entrance, stairwell and indeed, on the actual
landings of suspected dealers. Special joint operations were mounted and a
number of successful raids were camied out on premises and a number of
diug users were arrested inside the block having purchased therein.

From the housing perspective the high visibility oparation had an immediate
effect in slowing down the dealing and making it less obvious to tenants, The
sf ecial operations targeted the main culprits and we are actively pursuing the
eviction of 3 tenants using police witnhesses in our evidence.

Since the initial meeting crime concem have worked with the tenants
association o establish a Neighbourhood Watch scheme.

Prablems with the block have drastically reduced to an almost negligible level
an life has retumed to normal.
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Alblon Towers Drug Litter & Nuisance

Early in the summer of 2002, Southampten City Council identified a rising
problem with both the use and dealing n dlegal drugs and it's associated

activitias within a cromirent Tower Block, Altion Towers, Golden Grove,

southampton.

Thera are two residential wardens employed to manage and maintain the
block, which includes cleaning, nuisance rubbish and supporting the Local
Housing Office in enforcing tenancy conditions. The wardens were finding a
rise in the number of people visiting particular flats in the block coincided with
a rise in the amount of drug litter (e.g. needles and silver foil) and evidence of
defecating or urinating within communal areas in the block. On occasions the
wardens even discovered peopie actively taking drugs on stairwells or
corndors.

Details of these incidents and the properties believed to be involved in the
illegal activities were passed onto the Local Housing Office, Police and the
Council's City Safety team. It was felt two properties in particular were
involved in the sale of illegal drugs and this was contributing to the drug litter,
and nuisance but also to a general feeling of unease and fear of safety of
persons living, working or genuinely visiting friends or family at Albion Towers.

A plan of action was agreed with the Palice and the City Safety Team that
would mean increased police presence within Albion Towers and covert
CCTV installation to monitor the flats. Problems were reduced when a
successful prosecution for illegal drugs was achieved against one of the
lenants and the Council recoverad possession of the property, one of the bail
conditions baing not to return to Albion Towers. The presence of the Police
officers on a daily basis also dissuaded visitors to the block, further reducing
the incidents of drug litter and nuisance.

In targeting the second property, again the Police obtained a successful
prosecultion agains! the tenant. The Local Housing Office and City Safety
have also worked together to take possession proceedings against the tenant
for fllegal and immoral use of the premises. The Court date is imminent and
the Council is very confident of obtaining possession due to the quality and
quantity of the evidence obtained in cooperation with the Police.

This has been a very successful period for the City Council in tackling a
genuinely serious problem lhat was causing serious nuisance o local
residents. The general unease and fear has been alleviated at Albion Towers
and this has been andorsed by the Wardens and the Tenants Association and
the reduction in drug litter figures. This is a good example of how inter-agency
working can be successful in tackling serious local problems as well as
building stronger links with the Council, Police and local residents.

Eddie Sawford, Acting Local Housing Manager, Central LHO
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[Mews report from Southern Daily Echo 4 October 2002 'ﬁﬂﬂ'r Octaner 47 2007

ngmher we’ll get

rid of drug deale

By Sarah Cole |

DRy dealers have been given
teir marching orders from a
nuthampton tower block throngh

LA wnrk ;'I-}' |'||:||j_r;4: and resgidenits.
Lzl beat bobihies and renants have joined

19 1y declare war on Sealers who plague
trion Towears in 5t viary's
i@ move fodlews an nlarming cise in Jrisg
misusn in the milding In recent menths.
Heglilopls conlacisd Saicthampion police
a" heroln addicts began apealy Injecting
rmese]ves in the building, which is home b
iluwans ol yoimg Gamilies,
Literally humdreds of potentially lethal
riy needles were keft sirewn along ithe cor-
thers and stairaell ireas.
[Batra podice alficers have bean deadted In
tn earry ont high-visibillty patrols from top
bt aoff thes IFstorey (ower IMock Ina
il to deter drop dealers and users.
frleanwhile Albion Towers residents are
baisy logging drugoolated incidents as weil
the rar regisiration numbsars of anyone
isprecled af invol vament,
hris Morris, chalrman of Alhlon Toeers

Trnants' and Residents' Association (Attral

irl: " Feaple had heen moaning aboul drog

IIHI‘I'EI:I STAND: PC Mike Flarit with Ghrlu Marris H.t.ﬁlhlm Towers. bal:m et
Ed'ru:h'i.ﬂ'lhf.]dm le.l'r-h'.-l}tﬂlrnn: hm:uf-l-

uga and people selling deugs Mom cartain -

premizes. [ came face-io-face with I when

returned from a mesting fo see two men

5ra"|.-r||r.|g by a4 iR, one af them keoping o
- looi-onit and the other injecdng.

"“We decided it was time to sfand up
aﬁaamupﬂuﬂmmrupmlnmunlmd. :

i1 have heard of bovs unider ten being
affered ecstasy, and if’ that le what the u
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News report in Southe

m daily Echo

| February 2003

By Jamie Thompson L

jamie.thompson @solon-echo.co.uk

AN ONGOING battle to rid an
inner-city Area in
Southampton of drug abuse
has been hailed a success.

The blitz on users and pushers was
launched in the subumn by residents,
podice and eouncil officers,

It ‘hae - concéntrated on’ Alhion
Towers. In. Golden Grove, whare nee-
dles and. drug: paraphernalia were
dumped In stairwells, and in the Six
Dials regiom. © )

Bent officers I.ll.umhtu.'l high-visihill-
ty policing operations 'in' responss,
with E-B.l.'.h patrul lu.sljnu firur to fve

Egt I;J-:In:i Partridge 5&1:1. *The resalls
of this have been a. dramatic drop in
v il tberprnhl!m of: drug Lk
Dearea s i
also unﬁnﬂke covart wr:-ri in
ares, which i= helping us to turget
dealing’ thi; drugs. Whereas in

E‘?QE?

CAMPAIGNING: Rasident Chrls  housing

Morris and Councillor Sue Biatch-
ford.  Eche piotrn by Gordon Agg-Jones.

the past officers woold ‘have ‘walked
through the estate on & patrol lasting

15 minuies or 0, we concentrated
feams of officers in the area for fiour:

_nrﬂmhuuts.wh,mhmaﬂﬂua

gredit deterrent.

“=We have recaived: & tremendsis

amount of mrj'fpuﬂiﬂile feedback _:
‘from residents, spying that it is nowa ™
lot safer and less intimbdating for

them and, without tive risk of ﬂ.udiun:

rug abhuse blitz
ailed a success

needies, (s ﬂl'l?ﬂ.' {or children to play
on the estate."”
The pateols almed to deter addicts

from entering the block to shoot up |

and zix people have so far been arrest-
ed for drogs offences,

Chris Morris, chalrman aof. Albion
Towsrs, Tenants' and Residents'
Assoeiation, sald: “1t's bean vary posi-
tive and some that thi commmmmni-
ty here has wanted and needed.”
Graeme Kemp, city council head “of

services, 1sald: We Care
Flﬂiﬂﬂﬂ with the results of the aper-
tion, which is making daily 1ife better
For the, vass mnjurlrwt law-abiding
residents on the egfate "

“Extra’ patrols wars akso launchad by
beat constables Panl Groond and Olive

. Brook ‘aroundthe’ Trinlty Rﬂlﬁ'-.ﬂﬁ-l'

arda, which led to 2o
park led to 30 arrests.

: wardens wers col-
Iﬂcﬁ;uptu:l.ﬁ‘mﬂﬂu

ud‘d:mh-md'hu&hum

% to Bilove sers” cover.
Eﬂrﬂ‘ﬂﬂﬁﬂ-ﬁiﬁ: “It Inm'lramur:h
safer ph:! for the while mﬂ.munily
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News from Southermn Daily Echo, crime page, |2 Februarv 2003

Wadnagday, February 12, 2003

with
Sarah Cole
chief crime reporter

Police plea for
for feedback

POLICE are following up a high
profile operation, which cut
drug dealing on a Southampton
e e e
‘Operation Acer' was'launched
last September: following com-
R ocantig ® cku ataa
2 ooumn
in 5t Mary's specifically to-use
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ftem 1n Hampsh

ire Constabulary magazine Frontline March 2003

Frontli:

PRIME time work to
make estates safer

by Lucy Dibdin
A HITH sasbhiliny policing opsmtion ona
Southampton lbousing esiste hos brought about o dra-
el eductiem in g abwine aiil lins hesn wel-
cenmand by resadenta

In Sepiember Leil yeur. police in paimesship with
Sovibmmpton City Coumeils Housenp Depammesd,
Crvug Action Team aml Crme Concem, began week
o Operstion Aver (olbewing complainis aboan. peo-
gt amerng one of thee council’s howsing estiles i
the St Mary s arci o the city specifeally 10 use
hnzgs

Besilemis hiul svicel concems ihil neslles, drg
paraphernalia amd assioaczated liner was being left in
the sinsrwells of ower Blocks, cwsing a Iawiind ta
bl the pecple wha lived there ond the couneil seaf]
st hael i reenive (ke ddeugg debeis om o odaily besis.

Al a direct response 1o these comcemns, police, the
feicad tiitherrity amd reaidents [rmed a problesn-saly-
ing panel, ard polive Commumity Beat Cifecers
began high visibility patrols of (s area - each patrol
lmsting four o five Boum.

[haring the past focr monghs, PCs Adan Deakin,
Miks Flerit and Lesds Reynoldy have patroiled the
area on ool o deter people from entening ane af the
hiocics of Mats o use draps. 5o far, six peaple have
been arpested lor drugs alfences,

"Wheseas in the past, officers would have walked
ihronigh the et pe o putno| lasting 15 mines or
50, we concentrated Eaems of offioers im the area for
four or fve hours which us scned os 2 great deter-
renl” sl Serpeant Dick Panridge,

“We kave establzled a strenp working relation-
ship with local council $aff who have played o large
st i largeting crime in this orea,

“The pesulis of thit have been 3 dromatie drmop in
drug use and the problem of drug liter i the area.
We also undertake covert work in that 2ea which is
hrlr.ln[':u by gt twese dealing the dnsgs.

“Wip heve reeeivesd 8 imemendous amoant of very
positive feedback from residesits saying that it i3
now a bt safer and | mtimidading for them, e
weithowi the rsk of finding needlles, §'s safer for chal-
iiren 10 play on the eseape ™

Cirneme Kemp, the Cemineil’s Head af Housmp

Services saicl: “We hnwe worked very chasely with
the polece o try and combat the probdem of people
eniering the estnie oo use doags, and are plensed with
the resalts of the cperation wilch ls making duily
lifi berier for the vast muoonicy of kw shiding resi-
dents on Lhe este”

This is the letost in a serles of soccessfil PRIME -
Frablem Besohition In Mulbi-agency Envimanmens
= njecis.

PRIME = Hampshire Consahulary's béal poliong
miliadive, whene |1rr|l:.||=r|: am=s are identifed and &
s{ution enginesme throwgh o multi-agsncy
Appriaci

Huge reduction

Aroiher PRIME pmiject by officers from
Seuthampron Centnll's Commandry Beat Office has
broughi nbout 3 huge redoction in drg abuse in the
Bix Dials region of the MewopsnMicholmiown area.

Beat consinbies Paul Ground and Clive Brook
have been concentrsling high wisdhility patrods in the
subrways sl sarreanding car parks, snd the Jocal
aulbanty hns rermoved shrishs and buskes — oom-
manly used by drug users 10 conceal their presence.

“Before pairods began, local Meighboarhood
Wiardens were picking up fen o 15 pesdles svery
mioening, just feet away om 3 noute egalarly used
by school kids and people poing o work.™ said Sgi
Puriridge.

**This has now almnst ceased completly, Withou
the shruhs. the mers lave noaher: 1o kide. The sub-
ways ane now cleas amd clear, and 1 &5 now @ much
safer place for the wihole commeanitg,™

During the pannls, nerly 20 people have been
armesied for 3 varbery of offences. including e
who were wanled en warrant for i8 smned mbbery,

Incidents al vehicle crizme in the Trindty Rosd car
mark have ao reduced drarmsically,

A new DCTV camera iz doe o be Eaialled e
the Trimity Fosel cir park hases this year, which will
momtor the area and be able i view' doen the sub-

Wy

High visibilicy polkce patrols of te armas will con-
tinue and it is hoped will cus crime and drug ose
even fimther
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Operation
Acer: a
success
story

IN SEFTEMBER 2002 Housing
Services and Hampahire Police joinily
launched Operation Acar fallowing
complainis aboul high levels of drug
use by people entering & council
astates in the ceniral srea of the city.
Six montha on, the operation has
bean declared a success, with six
poople armested and & marked reduc-
fion in drug abuse in thet srea.

Drug Action Team Co-ordinator,
Julle Hender stressed that this was
the result of & strong local partner-
ship and a determined community: "Il
is impaortant o note that, by the
nature of the work, & lof goes on that
ramaing unseen by the wider public.
This should not discourage resldents
from continulng to champlon local
causes.” Wi

The inffietive was launched follow-
ing repoated concerns from local resi-
dents about drug use in the area and,
6% & direct response, the police
began high vislbility foot pairals to
deter people from entering the neigh-
bourfvood In order to 'shoot up.

“We hive established a strong
warking relationship with local coun-
icll staff, who have played a large par
in targeting drug crime, and we
undertake cowvert work which s help-
ing us to target those dealing the
drugs,” commented Polics Sergeant
Dick Partridge.

“We have received a tremendous
amount of very positive feadback
frem realdents saying that i is now a
lot safef and less intimidating for
thom and, without the risk of finding
needies, e also safer for children o
play on the estate.”

= I you suspect someone of deal-
ing driigs or are wormed abowt drug-
related crime, you ehould report this
o the police. Alemnetively, talk to
your Heighbourhood Wardens or staff
in Local Housing Offices, who can
pass information on fo the palice.
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Aldbion Towers Tenants and Residents Association

Albion Towers
Golden Grove
Southampton
5014 1A

26th April 2003
Ee: Albion Towers Initiative.

Albion Towers is a 15 storey council tower block, 150 flats altogether, that means 150 families all
living under one roof. There used to be serious drug problem, as a drug dealer lived here. This caused a
drug litter problem too. There were a lot of people coming into the block to buy their drugs, they
injected in the staircase areas and left their drugs litter behind. Thankfully we have 2 wonderful
wardens living here and they cleared up the litter (they shouldn’t have to).

Omne day, the wardens showed me the large amount of litter that they pick up daily (used needles, bloed
stained cotton wool, and all the things associated with drugs), and | was homrified. | had seen people
injecting themselves in the communal corridors and the staircase areas and decided that something had
to be done to make things better for the decent people living in Albion Towers.

[ contacted my local councillor, who was very helpful and put me in touch with local agencies that he
felt could help.

As Chairperson of A T.T.R.A., [ held a committee meeting and asked the members if they felt the
same way; they all agreed that there was a problem and if we all pulled together, perhaps something
could be done to improve the situation. Iasmndtnrnlhwth:mathrnpmﬂm:hnhlftnmm: that I
had their full backing.

After having meetings with the Police, Crime Concem, Local Housing Office and the wardens, things
began to happen. Patrols by police beat officers were increased, entry doors were made more secure

and committee mmwmmnm}mmgmnmmmmmm
d:llmhum= i

'I'hmgmmu:hheﬂﬂmwumhmnTmThadm:duln'm]nmmﬂnﬂmmmgu

mﬂ:mmmhﬂmmmmnmﬁﬁnﬁqﬁdmﬂ:ﬂm
mﬂmmmmmmmmmmmmm&m&:ﬂﬂ ey
community a safer place to live, by working together and using the resources available to them. - -

Chris Morris
Chairperson, Albion Towers Tenants mdﬂmdmﬁsm
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Golden Grove is a 1960°s local authority owned housing estate consisting of low rise walk up blocks
with a 15 floor high rise block known as Albion Towers at it's centre. Over the past couple of years,
Southampton has experenced an increase in drug related crime and Albion Towers had become
known along the South coast cities and fowns as ‘Crack Towers"” bacause of the relative sase with
which one could allegedly purchase crack and other class A drugs. Drug litter was highly visible in and
around Albion Towers, Golden Grove area and the subways leading to and from the estate,

In earfy 2002, the Police had various initiatives going on in the area, the local housing deparfment were
working in the area and the residents had a fledgling residents association. However none of the work
was being coordinated In a clear way, so the problem was not being solved.

Crime Concarmn also had a neighbourhood safety project in the area and had the staff time and remit to
underake the scanning and analysis needed to ensure that any problem solving group set up
addrassed the real underlying causes of the drug issues and not merely the perceived Issues. The
process invalved meeting individually with numerous local residents, Housing Office, Drugs Advisory,
Palice, Neighbourhood Wardens, Health Service, Chemists, Rough Sleepers Unit and Education
sarvice amongst others.

After this in depth scanning process was completed, the underlying causes wera analysed and grouped
into underlying causes or ‘dnvers of crime.,

A multi-agency problem-solving group was then drawn together. Because the scanning and analysis
had aiready been camied out, the group was able 1o be focussed on action at an early stage and
avoided the common falling of becoming a ‘talking shop'. This group Included the Police, local
councillor, local residents group chair, Drug Actlon Teamn, Parent Suppor Link (advisory service to
parents of drug users), the Local Housing Manager, Housing Wardens, Southampton City Council
Officar and Crime Concern.

Tha group then planned responses to the analysed information, These responses considered
enforcameant, suppartirehab and education. As some of the agencies especially the Police were already
undartaking initiatives in the area, the problem solving approach allowed the work to be coordinated
giving it the ‘'multiplier effect’,

It was plannad that the group would meet together on a 6 weakly basis to keep abreast of actions.

Police activities included high visibility patrols, in particular fool patrols that meant a regular presance
within Albion Towers itself. Residents with whom | worked told me thal the police presanca increased
the level of trust in the Police and meant that they were more prepared to pass on
informationfintelligence to the Police. As the Police were sean in and around the block so frequently,
most residents would see or come info contact with the Police and information was shared guite
naturally. Residents who wanted to gel involved in changing the culture of crime and fear felt supported
by named police officers and other agencies. This enabled them to become and to feel a vital part of
tha problem solving process,

Running in tandem with this work was the training by Crime Concem of several residents who were
given support and training in coordinating a Neighbourhood Watch group. Crime Concem also paid for
thair attendance at a G-week "'Drugs in the Community couwrse’. This helped dispel some of the myths
and fears around drugs and ensured that resident action taken was done from an informed perspective.

The high wisibility police patrols alongside the mulli-agency approach quickly saw a reduction in dnug
litter, Residents spoke of their reduced fear of crime. Through the group, work had bean going on to
improve sife lines through horiculiural upkeep and clear drug litter. Housing slared working more
closely with the Police to share Information regarding dealers and tenancy enforcament matters. Tha
City Council installed improved security and moniloning systems,

It Iz vital that the trust and suppor from the community & nol lost. This means thal the Police nead ta
maintain at an appropriate leval an approachable, visible presance. Police activity combined with
support from othar organisations o local residents should ensure that the level of police activity could
reduce to @ more sustainable level without compromiging on the level and quality of information from
residenis.

Lindsay Caplan (Crime Concam)



