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The Nature of the Problem

Merseyside Pohee covers an area which meludes five Cnme and Disorder
Partnerships. The conumunily is diverse and the demands on the service greal. The
problem is one of complexity where the Force wants 1o reduce crime and anti-social
behaviour and the fear of crime and increase public confidence in a jouned up fashion
with partners against this backdrop. There existed a large number of differing
strategies and plans within the Force and amongst partners. The SARA and NIM
processes did not appear linked, fully utilised or understood. In addition a large
number of emerging issues were to further compound the situation; the MNational
Policing Plan, Criminal Justice reform, new legislation and the Street Come Imbative,

The Evidence used to define the Problem

The evidence utilised was gathered from a number of different sources by the project
team. These sources included public satisfaction surveys, crime and disorder audits,
wide ranging consultation and research, the outcomes of a Best Value review on
partnerships, major crime processes and information management and finally the
carly findings of the Force NIM project team. The analysis conducted showed a
complex siuation with diverse strategies, sometimes conflicting targets and a lack of
clear understanding amongst practitioners regarding the SARA and NIM processes
and their role within.

Eesponse to the Problem

The response to the issue has been twofold but inextricably mier-linked. Firstly a clear
all-mclusive Force Crime and Anti-Social Behaviour Stralegy — Cnime Anti-social
behaviour Neighbourhood Delivery Options, This strategy provides a force-wide
standardised structure and process for operational policing based on the ethos of
multi-agency problem solving (the SARA process) and utilising the NIM as the
framework. Secondly a partnership structure that mirrors the NIM process and
structure and utilises the SARA process focusing upon vicims, olfenders and
locations.

Impact of the Response and how it was measured

The initial impact has been the achievement of performance indicators for Street
Crime across Merseyside well within target and the increase in public satisfaction.
These measurements were taken against Government targets. More qualitative
evaluation can be identified through the effectiveness of the joined up partnerships
structure and the acceptance and feedback of practitioners in relation to the CANDO
strategy.
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SCAN

PERCEIVED PROBLEM

We defined the problem by creiting a force project team from relevant departments
and applying a structured project management approach to the creation of the

strategy. The initial phase focused upon the scan and analysis of the situation. This
included a lengthy period of research and consultation. The consuliation covered a
wide range of key individuals and partners both inside the organisation and externally.
The helow details the main findings of this phase,

s There existed a wealth of excellent sirategies and plans but a lack of co-ordination
between them, pariners and operational policing. In addition the activities did not
always involve or link into the problem solving methodology of SARA.

# There existed a lack of understanding of the link between SARA and National
Intelligence Model (NIM).

s The National Intelligence Model was in its infancy and had been perceived only
as intelligence model and not as a complete policing business process.

e There was a lack of effective use of partnership information and commumity
intelligence. In addition joined up activity in the response phase was sometimes
lacking.

» The business processes of Merseyside Police were not always included within the
SARA process to support the tactics or delivery options.

* There was also identified a large number of impacting issues that Merseyside
Police had 1o take cognisance of :

- The National Intelligence Model.

- The National Policing Plan with its requirements for specific strategies and
police performance assessment framework.

- MNew legislation in particular the imminent Anti Social Behaviour bill.
The Criminal Justice Reform with the ereation of Local Criminal Justice
Board, joint targets and the Narrowing the Justice Gap agenda.

- The National Street Crime initiative.

- Three internal Best Value Reviews, Major Crime Processes, Partnerships and
Information Management.

- The Philosophy of Neighbourhood Policing on Merseyside.

OBJECTIVES
As a result of the scanning phase the below listed clear objectives were identified:

o The creation of a single strategic co-ordination process utilising the problem
solving philosophy based upon the National Intelhgence Model
The need to address the impacting factors cutlined.

* To ensure a joined up partnership approach that directly links into the SARA and
NIM processes,

s To ensurc that the achievement of these objectives results in reduction of Crime
and Anti Social Behaviour and the fear of enme, and the increase ol public
reassurance.



ANALYSIS

Once the problem was clearly defined and ebjectives agreed comprehensive analysis
took place utilising the following sources and information:

SOURCE

National organisations including
Home Office, HMIC

Police Standards Umnit,

Lnit, National Criminal Intelhgence
L, National Crinunal Intelligence
Service, National Crime Squad and
CENTREX.

Regional organisations including
Government Office NorthWest
and Crime and Disorder
Partnerships

Merseyside Police including ACPO
and all departments

INFORMATION
National Policing Plan, Legislation,

MNational Guidance, Good Practice
Growd Practice, and details of emerging
1550es

Partnership information, objectives and
Analysis, Cnme and Disorder Audits.

Internal perspective, issues, views and
blockages. Direction and objectives.
Desire for prioritised direction. Best
Value reviews outcomes and findings
from the Force NIM project Team

The list of documenis utilised during the course of the project is held within the
project software but is too extensive to reproduce.

This information was then analysed in two different ways for two different purposes.
1. Straregic Analysis

Through the project management methodology and using Integrated Project Support
Office software ISPO (see appendix A). The above information was analysed by the
project team. This was achieved through a questionaire process, personnel interviews,
marketing techniques, and finally with two all day workshops involving key
individuals and partners. The purpose of the workshops was to present the current
findings and conclusions to cnsure comrect interpretation had taken place. It also
enabled the project team to conduct a feedback evaluation by way of questionnaire.
Summary of consultation questionnaire {see appendix 8),  All the information
collated in hard form, for example the Crime and Disorder sirategies, was analysed,
cross referenced, evaluated and the main (indings have been implemented by the
CAN DO Strategy.

2. Imtelligencednformation Analysix

The intelligence and information was drawn from the National UK NCIS Threat
Assessment, current Force Intelligence Bureau Strategic Assessments, Basic



Command Unit Strategic Assessments, Crime and Disorder Strategies, National
Policing plan and associated supporting documents. This intelligence and inlormation
was then analysed and used as the basis for the prionties that formed the support
strategies within the CAN DO Strategy, These support sirategies are effectively the
Control Strategy within the National Intelligence Model process for the Force, They
arc also based on the SARA process clearly identifying the problem and providing
delivery options as solutions under the wetim, effender and location calegories,

The outcomes highlighted by the analysis identified the underlying issues and extent
of the problem. It confirmed the scope of the problem as detailed in the SCAN section
above. The main issues and gaps arc as summarised below:

There was a lack of clear sirategic structure 1o support the SARA process.
There was a lack of understanding in relation to victim, offender and location.
The SARA process was ofien seen as a separate process from the NIM
framework.

«  Communily inlelligence was collated but not always fed into the NIM process or
linked to the SARA process.

= Identification and understanding of causation and correlation was nol always
evident. In addition problem profiles were infrequent.

e Processes to share good practice, record why some tactics did not work and
understand why what worked did work (clear evaluation) were not always used or
undlerstood.

« Force business processes were not include in assessment to understand and
respond to identified problems, for example was the correct IT avmlable, did the
necessary training exist?

« In the tasking and co-ordination groups attendance was sporadic, leadership
lacking and compliance and evaluation rare.

In summary the analysis confirmed that the set objectives were correct and the need
for strategic co-ordination through a single, simple process that was undersiood at all
levels existed.

RESPONSE

The analysis conducted then shaped the twofold response to deal with the situation
selected:

1. The CAN DO Siratcgy — providing a stralegic co-ordination process following the
Problem solving ethos of SARA utilising the NIM as a framework.

2. A mulii-agency problem solving approach through a three tiered systems that
mirrors the NTM process and that has a joined up approach al each level.

1. The CAN DO Strategy



CAN DO 15 a mnemonic for Crime and Anti-social Behaviour Neighbourhood
Delivery Options, Merseyside Police has adopted a problem solving style of
neighbourheod policing so this name is both a marketing tool and a clear description
of what the Strategy is all about. The Strategy has a clear vision and set of Aims:

Fision

“To reduce crime and anti-social behaviour in our neighbourhoods by promoting
public safety and improving the quahty of service provided through a problem solving
partnership approach which will build satisfaction with and confidence in Merseyside
Police™.

Aims

* To co-ordinate operational policing through the National Intelligence Model
providing a framework within which clear direction is provided bult which
enhances innovation and autonomy and provides tactical options based on sound
strategic analysis (informed decisions).

* To reduce the quantity of offences committed by improving the quality of service
provided

# To target activities against the Palicing Performance Assessment Framework,

* To adopt a problem sclving philosophy through all levels of policing focusing
activities upon victims, offenders and locations.

o To gather gquality information and intelligence and by assessment and evaluation
identify causation factors logether with proposed solutions.

» To further develop and enhance parinerships within the problem solving
philosophy.

* To work incrementally towards a rationalised planning process which integrates
the Force Crnime and Anti-5Social Behaviour Strategy, Area and Parnership
Strategies and the Cnminal Justice Sysiem Reform.

The Strategy does and will achieve these aims through a clear strategic co-ordination
process. It is a living document that is made up of a three-year parent strategy that
mimors the planning timetable of the National Policing Plan and Force Plans. The
second part are Two Annual Support Strategies that cover Anti-Social Behaviour and
Community Safety, The Community Safety Support Strategy focus upon the prioritics
identified through strategic assessment, i.e. volume crime, drugs, violent ciime and
serious c¢rime. The support strategies are eflectively the Control Strategies within the
NIM process for the Force and focus upon intelligence, cnme prevention and
enforcement. These are explained in greater detail later on.

This Strategy achieves the following points in line with the set objectives of the initial
praject:

The CAN DO Strategy:

» [niegrates the Force Problem Solving process (5.A.R.A) and the National
Intelligence Maodel through the Came and Anti-Social Behaviour Support
Strategies.

= Facilitates a comprehensive strategic analysis of Force and Area priorities.



Provides an assessment of those priorities together with suggested activities
Evaluates and assess the performance of the suggested activitics against the
prioritics,

*  Provides for a quarterly review of the annual Crime and Anti-Social Behaviour

Support Strategies through the National Intelligence Model process.

Completes a three year review of the Crime and Anti-Social Behaviour Strategy,

Provides a reference library of good practice.

Acts as a medium to link the planning process o service delivery.

Provides clear direction by identifying activities that are either compulsory,

desirable or voluntary through the Stralegic Process.

Innovation, empowerment and autonomy is enhanced within a corporate approach

Covers all Cime and Anti-Social Behaviour issues identified as prioritics,

* Iz an ever developing and evolving Strategy through proactive response to
changing requirements.

& & & @

The Strategic Co-ordination Process
The Strategy creates a cyclic approach to ensure the targeling of priorties,

identification of tactics and evaluation of work to ensure continual improvement in
service and performance by the complete analysis of information and intelligence:

Strategic Analysis

Evaluation Activities

Service delivery
Cycle of Continual Improvement

Srrategic Co-ordination

The process is co-ordinated through the National Intelligence Model framework. This
has been refined to ensure a clear corporale process that delivers the requirements of
problem solving philosophy through the NIM. The analysis stage now incorporates

business information as deseribed below, Regular chairs exist as does a set imetable,



list of attendees and a set agenda. The National NIM Project Team and HMIC have
reported favourably on these innovations,

Stravegic Analysis

A comprehensive strategic analysis of the Force pnonties takes place encompassing
the following sources of information and intelligence:

o National Policing Plan

* Force Strategy and 3yr local strategy plan

o« Annual policing plan

*  Arca Plans

= Crnminal Intelhigence

« Community Intelligence } All levels, Area, Force, Cross Boundary

* Partners Intelligence/Information Mational and Intermational

« PESTELO Information (Poliical, Economic, Social, Technical,

Environmental, Legal and Organisational.)
o Mersevside Police Business Intelligence/Information (Finance, IT, Resource
Management)

This intelligence/information is collated and assessed by the Intelligence and Secuniy
Burcau, the Strategic Development Department and the Area Support and Co-
ordination Unil. The assessment profile is then passed to the Strategic Analysis
Group. This group assesses the information and presents options to the Strategic Co-
ordination Group (Strategic NIM Group made up of all Chief Officers). Informed
decisions on priority actions can then be made within the National Intelligence Model
Process to set the Force Control Strategies.

Process Maps explaining these procedures can be found at (see appendic C)
Evaluation

The contral strategies decided upon through this process are recorded in the CAN
DO Support Strategies and Activities detailed. The Activitics are lasked out within
the NIM process. The Area Supporlt and Co-ordination Unit has a role o ensure
compliance and 1o conduct audit, inspection and evaluation work on this process.
Good practice and leaming is shared. A reference library of good practice is being
crealed where the Activities are recorded together with local, national and
international examples of tactical options.

The CAN DO Support Sirategies are where the real amalgamation of SARA and NIM
takes place. They consist of a set of clear Aims for the Support Strategy. These Aims
are linked to the Performance Domains within the Pelice Performance Assessment
Framework. The next section details the current strategic assessment achieved
through the process detailed above. Then a section details a set of delivery ophions
based on known good practice. These options are categonsed under victim, offender
and location, they are also designated as compulsory, desirable or voluntary, (which
they are, is decided by the Strategic Co-ordination Group when the control sirategies
are set). The delivery options are also linked back to the aims and hence the
performance domains. This means that there is a clear auditable trail to identify how



Merseyside Police is working to meet its goals. The Support Sirategy 15 concluded
with a summary table detailing the compulsory options and who 15 responsible for
what activity within.

The Support Strategies are reviewed on a quarterly basis (soon 1o be on a six-month
basis in line with new national guidance) and the delfvery options (tactics or
activitics) arc assessed. It is vilal that the performance and use of the Activities is
known to ensure continual improvement. Practically the CAN DO Strategy has been
circulated in ring binder form and in electronic version. This allows for the updates to
be inserted into the existing strategy. ACPO, BCU Commanders and neighbourhood
Inspectors have larger binders to enable them to include their supporting plans,
ongoing SARAs, or Operational Asscssments supporting the strategy. This in tum
streamlines the process for the audit and Inspection, as there is one point of reference
to monitor eaxch BCU performance,

2. Multi-Agency Problem Solving

A three ticred partnership structure has been created to mirror the NIM structure
within the Force. The structure is made up of a Multi- Agency Group, a Central Joint
Agency Group and five Local Joint Agency Groups. The main aim of the structure is
to identify pan Merseyside, cross border and local problems, then to promote and
provide solutions not only to crime but other problem and community issues.

The Multi-Agency Group (MAG)

This Group is the strategic body for the structure and 15 made up of the semor officers
of the partners. Membership ranges from Crime and Disorder Reduction Partnerships
CDRP, through Criminal Justice Agencies to Voluntary Groups, The Chief Executive
of one of the five Local Authorities within Merseyside chairs the Group. The Group
sels strategic priorities for the lower groups, monitors performance; shares good
practice and removes blockages. It works to a clear terms of reference that all partners
have signed up o (summary see appendix D),

The Central Joint Agency Group (JAG)

This group is the middle tier group that mirrors level 2 within the NIM process. The
CGiroup mirrors the membership of the Mult Agency Group MAG and 1s ther tactical
arm. It co-ordinates activities on a victim, offender and location basis. It 15 currently
responsible for the Locally Defined Persistent Offender within the Narmowing the
Justice Gap scheme. The Group has a policy document that identifies strategic
direction and details how the Groups work (again it is based on victim offender and
location, a clear process details how these are identified.

Local Joint Agency Groups (JAG)

Five of these exist within Merseyside, one for each CDRP. These groups are very
much concerned with the local issues. They can be tasked by the Central JAG but also
pass information up and seck assistance on cross border 1ssues, The membership has a
core nucleus but can differ dependent on the issues being targeted. The partnership



development officer for community safety and the local Force analysis sit on the
Local JAG to ensure information exchange.

Dara Exchange

A clear set of information exchange protocols has been created and all partners have
signed up to these. They are constantly under review as the situation develops and

BTOWS.

The relationship between this partnership structure and Merseyside Police within the
SARAS NIM process (see appendix E),

ASSESSMENT

The aim of the project was io create a clear siraiegic process based on the SARA
process and utilising the NIM as a framework. The second aim was to create a multi-
agency problem solving approach that was inextricably linked to the first aim. It is
against these two broad objectives that the assessment of success must be judged.

What now lollows, details whether these objectives were swccessfully achieved, how
that resull has been evaluated, who was invalved in that evaluation and what data was
utilised,

The Creation of a Strategic Process:

This process has been created and 15 now in operational use throughout Merseyside
Police. The evidence to justify this statement can be recorded as follows:

The creation, acceptance and implementation of the CAN DO Strategy.

e Organisational Change — the NIM process has been altered and reintroduced. New
meeting structures have replaced earlier structures. The Crime Reduction Unit,
Audit and Inspection, Anti-Social behaviour Force officer, and problem Solving
Team have joined under one department Arca Support Co-ordination Linit ASCU
to support, deliver and develop the strategy. There 15 also now a team of analysts
and researchers with a Sergeant as team leader to link into the partnership
information to develop problem solving, effective responses and feed this into the
NIM process. This will help identify good practice locally and nationally to
contribute to the development and ongoing update of the strategy.

o The aims under each of the support stratcgies are clearly defined and delivery
ophions/activities are linked 1o performance domains and clear measuremenls are
possible.

e (iood practice and shared leaming forms the basis of activities and is being
promulgated.

e Business information is now being considered at the analysis stage lo ensure
operational demand drives operational support i.e. IT, Finance, Training. Thus
ensuring PESTLO model incorporated. A strategic analysis role has been
developed to co-ordinate all the aspects of business that need to feed into the
Force NIM mectings.



e The training department has added traming to promote the understanding of the
integration of SARA and NIM philosophy driven by the Crime and Anti Social
behaviour strategy.

The evaluation of the above success has been made based on consultation processes,
pudit and inspection, marketing techniques and feedback asscssments.

The consultation that has occurred has mvolved two-day seminars, personal
imlerviews, questionnaires and interviews with external partners and national
organisations. This consultation has confirmed the agreement for the Strategy, its
acceptance and its promulgation as good practice,

Audit and Inspection occurs within Force by the Area Support and Co-ordination Unit
and the NIM Project Team. The CAN DO Strategy and co-ordination process now
forms parl of these inspection processes to ensure compliance and to facilitate
leaming and exchange of good practice.

The marketing of the CAN DO Strategy has been extensive. This has been done
through internal medium via electronic means and written articles. In addition a
launch of the Sirategy took place targeting the key individuals within the Force. A
marketing Strategy has been created to continue to sell the strategy on a regular basis
and to diffening audiences for the next twelve months. This marketing has included
feedback from customers and also ancedotal feedback. The summary of the views is
posilive and welcoming.

Multi-Agency Problem Solving

This process also has been achieved and a clear structure put in place. Again the
evidence to support this statement is now detailed:

® The creation of a clear three tiered structure — MAG, Central JAG and Local
JAG™ s,

* Terms of reference that all partners have signed up to.
A clear system of targeting activities based on victim, offender and location.
The successful targeting of the Street Cnme Imtiative through this process
resulted in the exceptional figures detailed at, which was well within Government
sel largets,

# The natural evolution of the MAG process to cover all issues within the strategy
and emerging issues nol just street crime.
The creation and use of a performance matrix for all pariners within this process.
The securment of lunding to create a JAG Support Group to further develops the
process.

The best possible evidence and data to support the success af this process is the
Street Crime figures (see appendix F). In addition Crime and Disorder Audits and
Public Perception surveys are iitilived to evidence performance.

s Owerall and most important the strategy outlines simple, standard, processes and
structures, for all to refer to and understand were they it in and what role they



play in the problem solving process.  This is for use from ACPO, to practitioner
level. The simple language, defined structures and suggested dehvery options
have been the most welcomed aspect from feedback received. The delivery
options give a starter for ten to respond to issues and the fact that successful
tactics will be updated within the strategy for information to others to use as good
practice is seen as the aspect that makes the strategy a “fiving document™ and
highlights realistically things we CAN DO,

CONCLUSIONS

In conclusion the following points are made o evidence the progress made to date,
the motivation for that progress and the intentions of how 1o develop the processes for
the future:

* The two processes (CAN DO Strategy and Multi-agency problem solving) have
resulted in widespread use of the problem solving process SARA. This is based on
the use of victm, olfender and location for targeting activity both as the Police
Service and in partnership. Preceding this activity is the usc of increased
information to properly create problem profiles — really knowing what the
problems are.

» There is a systematic and clear structure to implementing problem solving through
the strategic co-ordination process and through the MAG, Central JAG and Local
JAG structure. Within this process exists clear roles, responsibilities and
accountability.

o The problems that have slowed or prevented implementation have been clearly
identified through the analysis conducted by this project. Each issue has been
dealt with and solutions put in place.

®  The SARA process and NIM process have been inextricably linked through the
two achieved objectives. The PAT triangle has been utilised to the full. These
measures have provided clear hinks to intelligence led pohicing.

= The CAN DO Strategy is a living document and will be continually updated and
reviewed in line with the NIM eyele. It is the Force Control Strategy.
Developments and leaming and be continually imtroduced and wtilised. It will
NOT be a Strategy that sits on the shelf,

& The CAN DM Stralegy s the first step towards a fully integrated planning
Process.

* Funding has been secured for a JAG Support Group that will consist of a Team
Leader, Analyst, two researchers and a clerical officer. This Group will update the
partnerwide case management system and will utilise Prophecy to analyse all
partner information. Clear target packages will be produced for cross border
issues. The Group will support the Central JAG and monitor performance against
joint targets set by the MAG and Local Criminal Justice Board. This process is not
standing still on current success bul is continuing to evolve againsl a sel strategic
plan,

o The CAN DO Strategy is clearly linked (o performance domains and targets. The
MAG process works o a performance matrix based upon joint targets that all
partners dre subject 1o.

*  The CAN DO Strategy delivery options are based on proven good practice

10




This project has brought together the complex issues and situations within which
Merseyside Police operates and created a single strategic process to co-ordinate the
overall approach te problem solving that works, [t is here to stay and will not go

away —
I commend it to you.
David Labdon

Chief Inspecior
Mersevside Police
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Jp,l-_q;:uzmn‘:li:\: A Crime and Anti-Social Behaviour Strategy Task List

TASK

Creale scoping document

creale PID

cirategy Crealion Process

Cibtain am

Ccomporate Development Fund Bid

iPS0

Cresta calendar

Signing in and oui book

Inferim ADRS

Mairkieting

Document Librany Index List

Benchmarking

Obtain copy of final repord crime mgmlt arrangemants ard |d maues
Link to Major Crime Processes BVR

Link to IT BVR

Link to IM BVR

Process Map Struchuras

Monitor ABC

Write Three Year Crime and ASB Stralegy

Create consultaton record document

Coltate consuliation responses

Consultation and research

Devisa consultalion template

Criminal Justice System

Oihtein and research Justice Far All

Obtain and research Namrowing the Justice Gap.

|dentify issues surrounding persistant offenders

Consult with Prison Ligison

Consider issues from CCRB and Mational Crime recording standards
Assess consultation and research for final inclusion within sirategy
Mark Barrow consultation

Strategic Planning process

Crbraim and distribuls NPP

Research issues around Force Planning and performance framawork
Parinerships

Obiain and research 5 CORP audits

Research issues surmounding LSP*s and ofher parinerships
Liamse wilth LALO's

Identify rodes and respansibility of MAGG and JAG and MAPS
Besl| Praclise

Identify best practse from CENTREX

Identify Best practise from Palice standards unit

Identify best practise from Home office PRG

Identify best practise from HMIC and olher forces

Asgess for inclusion of best practice in final sirateqy

obtain copy of national sclence and technology plan
Mational Paolicing Bureaucracy Task Force

Legislation ! structures | Processes

Lizize with MIMMNCISINCS

Consider Human rights compliance test

Research and consider issues around RIPA

Consider Data protection isswes for sxchange profocols
Consider Freedom of information Act




consider Proceeds of Crime Act
consider the Race amendments Act test
send update newsletter to key individuals
key individuals2
Update key individualsd
Update key individuals4
Updale key individuals5
Lipdate key individualst
Lipdate key individuals?
Lipdate key individualsd
send updale newsletter 1o key individualsi
Considar Forensic lssues
Consult with Merseyside Police Aulhority
Consider British Crime Survey
Wrile one year stralagy plans
write 1yr ASBivouth nuisance sirategy.
Wrile crime reduciion sirategy
repeal vicimisalbion strategy
Siresl Crime
Dirugs
Yolume crime
Roads Palicing
Yiokent cnme including domestic (rape and alcohol)
Child pretection and Sex offenders | sea JW.J)
Serious and Organised crime (emonsm and gun crime)
Crimimal justice system
Identify Exit strategy
Arrange and co-ordinate consultalion workshop at Craxion Wood
Decide on narme of Strategy
acope Antl-Social Behavior
Interim Strategies for HMIC
Identify Hale Crime issues
Dasign and production of final stralegy document
Arrange and coordinale Crme Sirategy Seminar
Create conpglomerale, indexed and paginated document
Create Glossary of Terms
Todal:;

,ﬁPFE“diI A Crime and Anti-Social Behaviour Strategy Task List




Appendix B

Consultation seminar evaluation results

Force Crime and Anti-Social Behaviour
Strategy

In answer to the following questions a score was requested from 1 to 5 with 1 being
strongly disagree or poor and 5 being strongly agree or excellent.

Two methods of evaluating the evaluation are o be used ;
a) The average score per question.
b) A breakdown of the numbers of different scores .

1. Tunderstand the proposed strategy and its link to planning?
a) 4
by 3x3, Bxd, 4x5

i

| understand the practical management of the strategy project”
a) 4
b) 5x3, 8x4, 2x5

3. Do you agree with the rationale for having a Crime and
Anti-Social behaviour strategy?
wy 4
b) 2x3, 6xd, Tx3

4, How strongly do you agree with the consultation process?
a) 4
by 2x2.6x4, Tx5

5. Do you agree with the National Intelligence Model as the
delivery framework for the Crime and Anti-Social Behaviour Strategy?
a) 5
b) 1x2,1x3,1x4, 12x5

6. Are you in agreement with the way forward outlined today?

a) 3.5
b} Ix2.4x3,7x4, 2x5

Please answer the following with 1 being poor and 5 excellemt
7.  What did you think of the overall content of todays seminar?

ay 4
by 3x3, 9xd, 3x5

Evahmtion prepared by Sgt. Phal Avery




8. What did vou think of the seminar Administration?
ay 4
by Ix3.12x4, 2x35

9, What did you think of the Presentation style?
apy 4
by 1x3,11x4, 3x5

The following comments were received under the questions
Whar did you think we did well?

Stvle and delivery

Time Management

Chainng of workshops

Clear presentations

Acknowledging the need to move forward

Use of NIM as lead

Warkshops chaired well and informative

Good environment

Crood knowledge ol team members

Good environment to bring out ideas in SWOT session

Good overview & introduction, gave good view of background

Put forward views and debated them

Discussion at the end very benehicial

Inclusive — all views aired were considered and responded to,

Thought the workshops went well

Content of the workshops was relevant and well managed by the facilitators.
Link demonstrated between planning process as is and the implementation of this
strategy. Good content and presentation,

Appear to listen be interested in groups views.

Facilitators were very good in drawing oul contributions from all members of the
groups nol just the most vocilerous.

Any otfier commenis

Strategy must mean something to officers on the street. Not targets bul clear guidance
as to why & what & how il impacts on them in an understandable manner.

Very inleresting day — good to be involved — good luck,

When this is complete it must not be seen as an adjunct to current processes. [L mus
make things simpler — more effective i.e. it should enable the Arca’s to do things
better- not just add to bureaucracy.

Choices between workshops — difficult, [ would have liked to have done more than
ane.

Time in the first workshop session to visit another workshop.

Interested to see if we utilise the opportunities apparent.

Enjoyed it,

Evaluation prepored by Sgi. Phal Avery
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Appendix D

Terms of Reference for Multi-Agency Group

» Reduce the levels of crime and anli social behaviour on Merseyside
Increase public confidence and reassurance on Merseyside

= Make Mersayside safer
Enhance the guality of life on Merseyside

» |dentify the partnership requirements to ensure delivery of the overarching
CDRP strategies.

« To act in a quality assurance, evaluation and research capacity on the
effectiveness of the Joint Agency Groups.

« Provide the strategic guidance and quality assurance re problem solving and
performance to the Joint Agency Groups

« Promotes a wider understanding of contnbutions and responsibilities of
individual agencies and encourages the development of shared commitment
to the purpose.

« Defines and agrees the communication and information exchange protocols
for the Group and the Joint Agency Groups.

« Resolves multi agency blockagesfissues

» Oversees and co-ordinates resources made available to the Group on crime
and anti social behaviour reduction issues which are not the responsibility of
an individual agency.

« |dentifies Members of the Group, including the quorum members of Local
Authorities, Police, Education, Health and Probation

= Agrees the shared priorities of the Group and the Joint Agency Groups and
agrees desired putcomes based on the Management Matrix.

» Agrees the control strategy for set priorities.

« Receives and evaluates information on the progress of initiatives against
agreed targets.

Reporting Mechanism

« MAGG to oversee performance against matrix

« Lead representative accountable for their agency against matrix

» Central JAG reports to MAGG

« Central JAG to provide data, intelligence sharing and co-ordination function to
address agreed prionties of local JAG's.



Appendix E

Link between partnership structure and NIM

N.IL.M M.A.G.
Level 3 © d

N.IL.M Central
Level 2 ° T 1AG
N.IL.M Local

Level1 * T T ARG
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