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Tilley Award 2003
Format for summaries

(Tor mudance on PIEpaning SEMmanes please see the brochure, ind geidance an the wehsite

Project title
Name of Palice Force (and partnership for pannership entries)

Contact person: name and telephone number/email address
The nature of the problem addressed

The evidence used to define the problem

The response to the problem

The impact of the response and how this was measured



TILLEY AWARD 2003

Project Title : ALERT COMMUNITIES IN ACTION

Name of Police Force (and Partnership for Partnership entries) :

FPOLICE SERVICE OF NORTHERN IRELAND

Contact Datalls ¢

Inspector Milton Kerr

Seactor Policing Manager
Fowle District Command LUait
Walerside FPolice Station

51 Richill Park

Walerside

LONDONDERRY

BT47 507

Tel: 028 T1368 7337 /7 Exit: 40754
Fax - (028 7137 9759

e-mai ; strandrdpsoi police, wk

Nature of Problem to be Addressed

Cnme, the fear of crime and anti-social behaviour.

Evidence Used to Define the Problems

Statistical infarmation from our Crime Analysts, including background, crime patterns
analysis, location profiles, victim and offender profiles, intelligence, analysis of the
problems and propasals for future aclion.

Response to the Problems

This came from our cemmitment to a parinership approach with local

Community Forums, to address community safety issues and improve the guality of
life for all. A decision was made to pilat an 'Alert Communities in Achion Project’ in
the Eglinton and District area. A community safety audit was conducted and the
project commenced with a high profile launich on 15 April 2003, A decision has since
been made by the 11 Community Forums operating in the Derry City Council area
and tha paolice to expand the project through the Foyle District Command area.



Impact of the Response
This is measured in qualitative terms by -

» |ncreased awareness of community safety
Increased awareness of personal safety

Increased levels of well being
Increased linkage and liaison with local statutoryfvoluntary agencies

Crime pattern analysis is also usad to examine the success of the project

Attached at Appendix 'A', please find a description of the projest, which includes:-

= The abjectives of the project
s How the problems were defined, including crime pattarn anakysis for domestic
burglaries, criminal damage, vehicle cfime and youths causing snnayance

= Nethods o deal with the problams

Attached al Appendix ‘B, please find a description of the pilol project carried out in
the Eglintan and District area, which has greatly increased awareness of community
safely issues in general and has encouraged a considerable number of lecal peaple

to become involved in their lecal community forum.

Also attached is & press release in refation to the launch of the Eglinton project, the
presentatlon given by Inspector Kerr and Mary Lynch at the launch.

Attached at Appendix ‘C', please find letters from the endorsing Chisf Officers

Attached at Appendix ‘I3, please find details of our aims and objectives to c.!allver the
goal of making 'Policing with the Community’ the core function of the PSNI in Foyle
District Command Unit.

M KERR
Inspector

sector Policing Manager
Foyle DCU

W 40754
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APPENDIX "A”

TILLEY AWARD 2003

Description of the ‘Alert Communities in Action’

Project for the Derry City Council Area



ALERT COMMUNITIES IN ACTION -
A COMMUNITY SAFETY PROGRAMME FOR THE DERRY CITY COUNCIL AREA

a)

d)

The 11 community forums, which exists in the Derry City Council area,
callectively known as the ‘Foyle Community Forums', first came together as a
chairperson's group on 14 November 2002 as a result of an initiative by
Inspector Kerr, the Sector Policing Manager for Foyle DCU. They are now a
Community Safety Partnership. This structure has been formalised with a

constitution and business plan,

The Ley partners in this project will be the Foyle Community Forums and the
Police Service of Narthern Ireland, together with athar statutaryivoluntary
agenckes

The project is proposed by the PSNI Foyle District Command Unit (Inspecior

Miltan Kerr, Sector Policing Manager for Feyle District Command Unil -
028 71 367337, extension 40754 or mobile telephone number 07754 §38385).

Community safely issues to be addressed, Statistical information and crime
pattern analysis are included in the programme.

Information on how this project will address the problem is also included in the
programme.

Funding
Estimated cost of the project for year one -
Launch of project and publicity £5,000
Administration and development support £5,000
Leafletsfposters on community safety £4,000
Flyersfinformation-cards - _£4,000
Alert community signs

{to include erection, replacement and insurance) £20,000
Securily packages £10,000

£6,000

Installation of packages

Total amaunt of financial conlribution from other funding sources to be
researched.

Estimate of 'in kind' funding from partner organisalions ta be researched.

Amount applied for — £50,000 in first financial year, A total of E150,000 over a
3 year period,

Arrangements for financial control and accountahility — the accounting system
will be manual. The project will be overseen by the management committee
and monitored financially by a sub committes. This will be reviewed bi-monthly.
The organisation will be financially accountable and will provide audited
accounts. It is proposed that the management committee will consist of the
Foyle Community Forums Partnership, the PSN| and other relevant agencies.




) Monitoring and Evaluation

The project will be measurad in gualitative terms by topics such as:

Increased awareness of community safety

+ Increassd awareness of personal safety

» Increased levels af well being

« Increased linkage and lisison with local statutoryfvoluntary agencies and
the PSNI

The project will be montored and evaluated using the voluntary activity unit
method of evaluaticn

¢l Palice Service of Northern Ireland
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ALERT COMMUNITIES IN ACTION

A community safety programme for the
Derry District Council area

A project proposed by the PSNI and the 11 community forums
which exist in the counci area
(Foyie Community Forums Fartnership)

Future Forum (Rosemount/Creggan)

Shantallow North Forum (includes Galliagh/Ballymagroarty)
Culmore Rural Forum

Fountain Forum

City Centre Forum {includes Bogsioe)

Waterside Urban Forum

Waterside Rural Forum (Newbuildings/T ullyally/Currynierin/Drumanoe/
Prehen/Strathfoyle)

Eglinton and District Forum
Claudy and Learmount Forum {includes Park)
Foyle Youth Forum (citywide)

North West Forum of People with Disabilities

BE ACTIVE, BE ALERT, BE INVOLVED



BACKGROUND

Eleven community forums now exist in the Derry District Council area. They were
formed at different limes from interested bodies of local people. some of whom had
previcusly pamicipated an community police liaison committeas. Thair first joint
meating was held on 14 November 2002 and they now meat every 2 months

The aims and objectives of the Foyle Community Forum are

. To make sure that the neads and views of all sections of the community are

taken into account as fully as possible on community safety issues.

To improve community saiety by invalving local people in finding solutinns to

lacal crime and associated problems

. To improve relations between the police and the community.

= Toformalise links with other organisations with a vested interast in public
safety, to develop working relationships with them and In particular the Police

Service.

The above objectives relate to ongoing community development programmes in the
Drerry District Council area

In order to address these objectives and responding to needs assessment already
carried out in some areas, the issue of community safety has been identifiad as an
area of concern for local pecple living in the Fayle Community Forum areas,

These concems have besn identified by consultation with members of the older
residents |n the area, members of the 11 community forums and by regular meetings/
consultation with the local PSNI in Foyle District Command Unit.

The project will be based on evidence oblained from 2 pilot projects currently
operating in the Eglinton and Tullyally areas of Derry. These are demonstration
projects being conducted following community safety audits, which are currently
being carred out by NIACRO in consultation with the community. Beth of these
projects have been highly publicised in the local press, radic and television and
through public information evenings, They were showcased at high profile launches
attended by NIO officials, local Myles/councillors and other representative bodies.

Thig project will initially target 800 local people from each of the 5 geographical
community ferums in Dermry City Council area, These will be disadvaniaged persons
as identified under Section 75 of the Northern [reland Egual Opportunities Act. These
persons will be identified thraugh the Foyle Community Forume or by referrals from
the PSNI| and ather statutory or voluntary seclor agencies.

This project will in the first year, provide signs promaoling each area as an 'Alert
Community Area’. Leaflets and posters will be produced promating & 'Good
Neighbour Scheme' and put in place practical assistance with home security
measures for those identified in need ie door lock, door viewer, personal alarm and
frant door camera linked to television where necessary. Further initiatives will follow

in years 2 and 3.

The 3 year project will create a partnership approach to community safety issues in
Derry City Council area and will evidence the nesd for further work in crealing an

active alert community



SAFE IN THE COMMUNITY

The concept of community safety and the nesd to feel secure within your own home
is particularly necessary for the elderly, vulnerable and persons with disabilities. The
project will seek o create a sense of well being and community participation among
its participants. It will alsa strive to create a partnership aparoach to the issues of
community safety, particularly crime, the fear of crime and anti-social behaviour

WHAT IS AN 'ALERT COMMUNITY"?

In community development lerms an ‘alert community' is defined as follows:

An ‘alert communily” profect is & scheme organised by voluntary/communty
qroups in association with the PSNI end olier relevant Jocal statutory/voluntary

Ggencies.

A scheme which aims fo mcrease the safety of older and viinerable persons.

Reassurance for the targeied groups living in the City Council area that their
neighboursicommunily are concerned for their well being.

A project which ensures that ‘good nesghbours” are alert to suspicious actvity in
the area and report same to the Police Service as necessary.

Fostsr beller relations between the local communities and the Police Service
and other stafulory agencies. e

Develop a 'good neighbour’ ethos

Gel o know your neighbours, particularly Hhose living alone
Call i and visl run amerand =it's something like-humen conlact that

COUWS
Be alert — If you see any persons/vehicles acling suspiciously, call the

pofice at any lime
Keep an eye on your property and that of your neighbours

»
-» Be aware of safely initiatives.

—
—

YOUR COMMUNITY NEEDS YOU — PLAY YOUR PART

BE ACTIVE, BE ALERT, BE INVOLVED



"Name of CSP or Lead Applicant | PSNI/Fayle Cammunity Forums Farinership '

Contact Name:

Milton Kerr, Inspector ]

Contact Address:

Walerside PSNI Statiorn
51 Richill Park !
VWaterside

Londonderry
BT47 507

‘Contact Telephone Number:

DZE 71 387337, extension 40750
Mabile: 07764 638385

“Brief description of the proposed
project, including its main aims;

e e

" District Council area:

An Alert Community Action Project -
Main aims:

« Toimprove community safety
« To formalise links with relevant statutory/

voluntary agencies
» To produce and implement a community

safety action plan

Derry City Council covered by Foyle DCU

Total Project Cost:

£150,000 (over 3 years)




CHAIRPERSONS LIST

CLAUDY & LEARMOUNT
CHAIRPERSON - JACK McAULEY

EGLINTON & DISTRICT
CHAIRPERSON — DESSIE RODGERS

CULMORE & RURAL
CHAIRPERSON — CHARLIE McDAID

SHANTALLOW NORTH
CHAIRPERSON — MARION QUINN

WATERSIDE RURAL
CHAIRPERSON - TOM McCLELLAND

WATERSIDE URBAN
CHAIRPERSON — DREW THOMPSON

FUTURE FORUM
CHAIRPERSON — CATHLEEN DOHERTY

YOUTH FORUM
CHAIRPERSON - DEANE O'DONNELL

CITY FORUM
CHAIRPERSON ~ GERALDINE DONAGHY

FOUNTAIN FORUM
CHAIRPERSON - PAM MITCHELL

NORTH WEST FORUM FOR PEOPLE WITH DISABILITIES
CHAIRPERSON - CATHY RAFFERTY

FOYLE FORUM CHAIRPERSON PARTNERSHIP
CHAIRPERSON - CATHLEEN DOHERTY



Domestic Burglaries in Foyle DCU

* This information is based an incidents reported from a variety of PSNI sources and is
believed lo be carrent at the time of publication. These figures refer to inodents only and do
no! represent official crime figures, This information has been provided by the PSNT and must
ot be quoted without express permission of Foyle DCU Commander.”

Produced by Police Analysts
Foyle DCU
Ext 57078, 16/05/03




Background to Problem

" Daomestic burglaries in Foyle DCLU have been on an increasing trend since October,
and have rose rose to the highest levels in eight months during March 2003, with 57
recorded offences.  Domestic burglares accounts for appeoximately 10% of all

mcorded offences in Foyle DCLL

. In the time period 01/04/2002—31/03/2003 there were 513 repored domestic
burglaries in the DCU—equivalent 1o approximately 43 domestic burglaries per

miarnth
. 65% of domestic burglaries occur in the Cityside, with 25% occurting in the
Waterside and the remaining 10% occurring in the rural areas of Claudy and
Eglinton.
= . In the 12-month period examined, the estimated value of iterns stolen at domestic
R burglaries (010402 — 31/03/03) was E192,756

. The clearance rate for all domestic burglaries in 02003 in Foyle DCU is 9%
{based on figures from Saturn). This is compared to 11% clearance for Morth

region.

. Domestic burglary did not meet the Policing Plan target (Oct — Dec 02) which was
42.8 burglaries per month, and is unlikely to mest the targets for the last quanter (Jan -

Mar 03],

This report aims to identify holspot ocations and likely victims, profile likely perpetrators
hased on characteristics of previous offenders), outline the perceived causes of the problerm
and suggest some propasals for further action. The report should be used as an aid to
planning for a Domestic ﬁur:ghar'r' Reduction Strategy in Foyle DCU.

Overview of Domestic Burglaries

There has been a total of 513 recorded domestic burglaries in Foyle DCU in the period from
01/04/02—31/03/03 —equivalent to approximately 10 domestic burglaries per week. The
graph below gives a monthly comparison of recorded domestic burglaries in the DCU for
the 12 month period. The graph shows that domestic burglaries wers at their highest in
July, before falling to their lowest in Sepember, although the graph highlights that
burglaries have been on an Increasing trend since October, rising to the highest number of
incidents in 8 months during March,
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Crime Pattern Analysis

Crime Partern Analysis has been carried out on all domestic burgiaries in the DCU from
April 2002—March 2003, to identify areas which are most lilely to be targeted and key

times i which incidanis accur.

Analysis shows that B5% of domestic burglaries occur in the Cityside, with 25%
occurring in the Waterside and the remaining 10% occurring in the rural areas of

Claudy and Eglinton.

—

Incident Detail Breakdown

L L)

MO information recorded on domestic burglaries in Foyle DCU is poar, with
information provided lacking detail, One third of all domestic burglary incidents did

not have ary MO information recorded on 1C15.

Almost half of all incidents (with MO information available) involved forced entry 1o
property. Of these 70% involved forcing a door or door lock. 15% of forced entries
involved window frames or glass removed or lampered with.

Almost 30% of incidents were opportunistic, with the culprit walking into an unlocked
house, ' 4

There were 25 creeper burglaries in the DCU, half of which invalved the actual theft of
the vehicle,

There were 9 recorded bogus caller incidents which resulted in burglaries taking place,
The majority of-these involved-2 males, —Intelligance-received regarding these culprits,
coupled with varous descriptions fram |1Ps resulted in detailed descriptions and names

being released 1o DCU personnel.

Victim Profile

Analysis has been camied out to build up a profile of the victims of domestic burglary in
the DCU—this is to aid targeting of crime prevention advice ta those maost likely to be

wictims.,

Age of victim was analysed in order to identify any age groups which are more
vulnerable 1o domestic burglary i.e. eidearly, students, Results indicated that no one

particular age group is more likely 1o be targeted.

in all bogus caller incidents in which a burglary took place, all victims were over the
age of 70.

The Cccupation of the victim was only recorded in 25% of cases—this poor recording
makes it difficult to adequately assass whether particular groups are more at risk than
others. Of those recorded, 37% ware unemployed, 11% retired and 10% medical

professions.




Analysis of Problem

The high number of students living in the City contnibutes (o the high volume of
burglaries, particularly in areas such as Rosemount and Lower Strand Eoad.
Both these areas have been identified as main hotspots in the DCLL Although
analysis indicated that no particular group 15 more likely to be identified as
victims, this may be due in part to poor recording on crime forms. Due to the
high numbers of students living in both these areas, it is likely that students are
the victims in these areas. Research has previously highlighted the fact that
students are likely to be among the most at risk of burglary, Their age, income,
hours ieaving property empiy, and they usually arrive at their university
accommadation with the most popular goods taken at burglaries. Source:
Mirrlees-Black et al 1998 in Burglary Prevenlion, Home Office.

Poor data recording on Form 38's within Foyle DCU hinders further analysis
being carried out, Firstly, in relation to victims, only 25% of cases had the
occupations of victims recorded. This lack of detail makes it difficult 1o
adequately assess whether particular groups of people or occupations, students
for exampla, are more at risk than others. Secondly MO information was not
recorded in more than 1/3 of all cases. This makes it difficult to tie certain
prilific burglars known in the DCU with similar MO ta the crime, therefore

ducing the number of potential clearances. Clearance levels in Foyle DCU
were 9% for domestic burglary, compared with 11% for NMorth region,

There wera 30% of all domestic burglaries in Foyle DCU that wera
opporiunistic with burglars entering residences that had unlocked doeors and

security conscious, often leaving their doors unlocked or windows open when
they left their property for periods of time.

The 'most popular items stolen in domestic burglaries are jewellery, cash, audio
and electrical equipment and telecom equipment. The majority of these items
are small in size, quick ta access in the dwelling and could easily be carried on
fraot, without the help of a vehicle. Home Office research also found that the
most commonly stolen items in burglaries were cash, jewellery, videos and
audio equipment. The cost of items stolen in burglaries in Foyle DCU for the
stated time period was £192,756, which averages almost £400 per household.
This does not include the cost of damage caused in burglaries.

The distance travelled to commit crime has proved significant in the analysis.
98% of all offenders accused of burglaries in Foyle DCU in the time period
stated live in the City. This is supported by Home Office research which states
that most criminals tend to commit crime in areas local to where they live. This
finding indicates that when investigating burglaries in the DCLU, it is most likely
that one of the local prolific burglars may be involved,




Proposals tor Further Action

v Multi-agenoy approach with Council, Housing Executive, Hotising Associations
e tperading dwedling security, and agcess paths ete.
I order to try and reduce the domestic burglary problem in Foyle DCLU, a multi
agency appraach could be set up with Crime Prevention and the Housing Executive
and various Housing associations in the City.  The problem could initially be
addressed at a meeting, highlighting the main problems relating to domestic
burglaries in the City. Various sugeestions for reducing the problem could be
highlightied including:
¥ Produce the facts and figures that highlight the reduction of burglaries in
residences that have secunty measures lited, Chula Vista Palice
Department carried oul an extensive siudy on domestic burglaries and
they found that they could have the greatest impact on domestic
burglaries by promoting environmental design characteristics as ‘built in”
features for new housing developments in the City (Source Excellence in
Problem-Oriented Policing, COPS). This could be suggested for any
new developments planned throughout the City, Measures that could
be incorporated include doors with deadbolt locks, secure locks on
windows etc,
Suggest the introduction of a scheme aimed at making available cartain
categories of householders who may be eligible for free security
upgrading on their property. Those eligible may live in cenain hotspot
areas, for example. All previous victims of burglary could be offerad this
scheme. A similar system called the KeepSafe Scheme Was set up in
Cambridge and those efigible included burglary victims, pensioners,
people receiving benefits. These people received free door locks,
(Source: Preventing Residential Burglary in Cambridpe, Trevor Bennet &
Linda Durie), Local businesses could be approached in order to see if
~they would provide funding for this scharme. =
*  Suggzest a scheme aimed at providing and fitting gates etc. to access
ways, paths and alley ways at the side and rear of properties, particularly
in housing estates wene domestic burglaries are a problem. The aim of
this is o prevent acoess 1o the side and rear of properties by potential

offenders,

T

\I’

*  Community Forum groups selting up Neighbourhood Walch Schemes
Meighbourhond walch schemes could be set up in conjunction with Community
forum groups in the City. Up until recently Police had (ittle or no contact with
many areas within the City. Now that the majority of areas have community forum
groups police involved could arrange various talks in providing advice on house
security, setling up an effective neighbourhood watch scheme and provide advice

on the successful running of these schemes.

= Targeted Patrolling
Targeted patrolling of hotspot locations and times highlighted in the Sector analysis

provided earlier in the report should be used and built into routine patrolling
patterns. Problem locations should be visited a number of imes during the hotspot




times identify in order to try and identify any culprits in the area, and to provide a
deterrent for committing crime due to the police presence in the arez.

o ptrodection of COTY m Hotspol Areas
Discussions with the C.C.1, could rake place in order ta highlight the various
hotspot locations for domestic burglaries and discuss the possibility of the provision
of camaras in some of the hotspot areas. The provision of CCTV in these areas may
reduce the fear of crime for residents in these areas and may help identify culprits if

they are caught on camera
«  Media Campaign Begarding Home Safely
A media campaign could be introduced in conjunction with the local papers and local

elevision giving crime prevention advice on securing properties and various
preventative measuras in order to deter burglars




Criminal Damage in Foyle DCU

* This information s based on incidents reporfed from @ varlety of PSNE sources and s
belioved lo be current at the time of publication. These figures refer o incidents only and do
mot represent official crime fperes, This information bas been provided by the PSNT and most

not be quoted withow! express permission of Fople DCL Commander.’

Produced by Palice Analysts

Foyle DCU
Ext 57076, 16/05/03




Background to Problem

. In the last two months Criminal Damage to Property has risen to a comparable level
10 Offences Against the Person in Foyle DCL = making it the highest valume crime in
the DCU for the first time in 2 years.  In March, Criminal Damage to Propery
accounted for 22% of all recorded offences in Foyle DCL

In the time perdod 01/04/2002 - 31/03/2003, there wera 2229 feports of Criminal
Damage in the DCU—equivalent to 6 repons per day

. 56% of all reported Criminal Damage in this time period was Damage to Property - a
total of 1246 incidants, equivalent to 24 cases per week, The remainder s Damage
to Wehicles (19 cases per wink)

71% of all Criminal Damage to Propery is Damage to Private Property, 17% is
Cramage 1o Commercial Property, and 12% is Damage w0 Public Property (such as
schesals andl hospitats)

In the 12-month period examined, the estmated value of Criminal Damage fo
Property in Foyle DCU iotalled almost % of a million pounds (E747,425)

The clearance rate for all Criminal Damags in the DCU for 02403 is 11.6% fas at 117
March 03), compared to a clearance rate of 15.0% for all of Morth Region (Source:
Saturn)

This report aims 1o identify holspot locations and repeat victims, profile |ikely perpetrators
fhased on characteristics of previous offenders), outline the perceived causes of the problem
and suggest some proposals for further action. The report should be used as an aid to
planning for a Criminal Damage Reduction Stratégy in Foyle DCLL

i

Overview of Criminal Damage Problem in Foyle DCU

There have been a lotal of 2229 mecorded incidents of Criminal Damage in Foyle DCU in
the perlod from 010402—11/01/03, 56% of which were damage to property. There are
currently 24 cases per week of Criminal Damage to Property in the DCU. Criminal Damage
1o Propeny accounted for 22% of all Volume Crime in Foyle DCU in March 03.

The graph below gives a monthly compartsan of recorded Criminal Damage to property in
the DCL for the 12-month period. It shows that over the last 4 months criminal damage o
prapeny has been on an increasing trend {shawn by the black line).

I Criminal Damage o Property
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Breakdown of Criminal Damage to Property

145

li"{u.ull:mr of incidents 290 211 |

The table ahave shows a breakdown of the type of praperty which was damaged In the
DCU in the 12-month period.

Analysis of problem

Broken Windows Theory
The Broken Windows Theory suggests that vandzlism in a neighbourhoosd

indicates disorder and neglect, encouraging further damage and neglect, and is
seen by residents as a sign that erime in their peighbourhood s nsing.  As
resicents perceive there 10 be more crime, their level of fear is increased.  Clean'y
preventing vandalism is important in improving people’s quality of life

Fear of Crime and Cost 1o Victim
Findings from the Fear of Crime in Morthern Irefand NIQ Crime Survey in

Movember 2002 showed that respondents who had recently been victims of

crime expressed grealer levels of worry about crime and personal safety than did

non-victims.  This directly impinges on quality of life. In addition, those worst

affected by Criminal Damage to property are often poorer individuals/families

who are least able to move away or bear the cost of the Damage.

The cost to the Victim is not just that of the acwal damage but also includes

high/rising insurance premiums in areas of high crime, There is also the cost o

Housing Associations of moving -families—and -to—renters—of lass-ofrent from -
vandalised homes. An additional cost is the cost of police time in dealing with

these incidents and the cost of prosecuting,

Problem around arterial routes out of City at pub closing times and Offenders
often under influence of alcohol

Many incidents of criminal damage to property take place when the offender &=
under the influence of alcohol. In addition, damage often occurs on arterial
routes out of the Ciry in the early hours of the moming, particularly along the
Strand Road, Morthland Road, Spencer Road and Clooney Terrace. Analysis has
also revealed that 61% of offenders are under the influence of alcohal at time of
offending. The provision of night-buses out of the City might hefp alleviate this

problam.

Link to YCA
Home Office research has proven the overlap between anti-soctal behaviour and

vouth crime, Analvsis of incidents in Foyle found that 26% of offenders in the
DCU were aged between 11 — 18, In addition, many of the hotspot areas
identified are alsa areas where YCA Is high, and the timing of offences is largely
in the evenings. In addition one in three was under the influence of alconol

T T
Ta Private Froperty |1'u Commercial Property | Ta Pubilic Property
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when they committed the crime, again highlighting the underage drinking
problem in the DCU. The question is whether this is due to lack of facilities for
voung peaple in these areas, or whether samething (s the area 1s attracting young

peaple there to congregate,

Diificulty 10 targeting large proporiion of offenders

Hame Offfice research has found that disengaged young men (those not in stable
employment or withour qualifications) are almost twice as likely 1o be an offender
for Anti-Social Behaviour than other young men. This is borne out in our
situation, with unemployed males aged 19-35 being one of our mast prominent
aroups of pffenders for Criminal Damage to Property in Foyle DCU The
difficulty s how to target this group 1o discourage this behaviour,

Housing allecation policies ane lack of multi-agency approach

Studies have found that the number of children housed in an area can be a good
predicior of an areas rate of criminal damage. Since 26% of all offenders in the
[ICL in the last vear were youths, these findings could probably be applied here,
Also sipce attitudes to actions of youths will vary according 10 age, and behaviour
which is acceptable 10 one age group might not be acceptable to anather, a
number of factors will probably contribute (o0 an areas criminal damage problem,
These include different layout designs of an area, social make-up of area,
interactions of inhabitants in an area and the overall management of an area.

Low detection rate and reparting for insurance purposes only

Almost half of all incidents are reported for insutance purposes only, with no
police attencance requested — this often means incidents remain uncleared,
reducing clearance rates while crime rates increase.  In addition, lack of
information from the IP means detection of offenders is virtually impossible.

Proposals for Further Action

Multi-agency approach with Housing authorities re, Tenancy agreements and
housing policies

= In attempting 1o tackle the Criminal Damage problem in the DCU, it is
necessary 1o work with other agencies whose legal powers can complement/add
to thase of the PSMI, Housing Associations have powers to deal with tenants
involved in anti-social behaviour, They should be encouraged 1o have tenancy
agreements, which should also include sanctions available for use against tenants
whose children commit Criminal Damage™YCA in an area. In return palice could
agree (o provide evidence to organisations o assist civil proceedings where
nuisancedcriminal tenants had been identified (e, acl as witnesses/evidence
gatheress).
= Another suggestion is that an arrangement could be made between
Housing Authorities and Community Groups that a proportion of any reduction in
the cost of Criminal Damage in a particular area for the next year, will be passed
back to that area in the form of funding for projects devised by that Community —
this could be, for example, improvement of facilities for young people, or of
lighting, or provision of a youth worker for x hours per week in that area. This

’I




gives ownership of the problem to the local community, and may result in peer
pressure being applied within the area for young people to ‘clean up their act’

= The final suggestion is that consideration should be given to Housing
Autharities policies in refation to placement of families, If an estale has a high
number of families with teenage children, there is more likely o be reports of
vouths congregating, leading to an increase in Criminal Damage and YCA. This
will be compounded it the area lacks social and recreational provisions for young
pecple,  Wider dispersal of families with teenage children throughout the DCU
may help to reduce the problem, Things to be considered in housing policies
include the combination of features of design and layout, the social make-up,
interactions of inhabitants and the overall management of the area (Source:
Preventing Vandalism: What works?, Police Research Group)

Criminal |ustice System - mediation bebween victim and offender

A recent study (Atritudes to Crime, Crime Reduction and Community Safety in
M1, March 2000) found that around half of people in M. think that the police and
courts do not have enough ways of dealing with young offenders. 1t also found
that % of people would be prepared to participate in a meeting to help decide
what would happen if a young people was to commit a petty crime against them.
Four out of five people guesticned in the 1996 British Crime Survey believed the
most effective solution ta crime lay outside the criminal justice system and in the
home, the school and the workplace.

Some form of vicim-offender mediation might be beneficial in tackling the
criminal damage problem, so long as all parties consent and the offender has
admitted guilt, Reparation by the offender in the form of service or payment 1o
the victim or the local community could then be agreed,

It is also necessary that potential offenders know some form of action will be
taken againg them - encouraging officers to be positive and to consistently
intervene at a low level, should result in an increase in public confidence in the
police, diminish general fear of crime, and effect changes in_the public’s
behaviour. (Source: Tackling Anti-Social Behaviour, Home Office Publication)

Target hardening in holspots, and wse of CCTV

Target hardening measures should be considered in hotspot areas, and in
particular, at locations of repeat victimisation, This might include using
polycarbonate for windows (which is resistant to smashing but looks like glass),
increasing perimeter security, improving lighting, and restricting access o certain
areas or opening up hidden areas vulnerable to vandalism to improve sight lines,
Surveillance from residents should also be encouraged - this could be in the form
of neighbourhood watch type schemes, promoted through community forurms.
Besearch has shown that offenders will often be deterred if they think the
environment is controlled by its users and residents.

The addition of a PA systern 1o the CCTV cameras in hotspat locations in the City
Centre, and in the commercial area of the Waterside, could also help with the
problem. People monitoring the CCTV could activate a pre-recorded message
telling would-be offenders that they are now being monitored, if suspicious
activity is observed, This would be a simple way to deter likely offenders without

infringing on Human Rights Lagislation.




Relationships with young people and invelvement of parents

Ir-a recent study (Atitudes 1 Crime, Crime Reduction and Community Safary in
M., March 2000} increased discipline in the family is both the maost commaonly
suggested crime reduction measure and the one rated most important by the
greatest  proportion  of people in ML The attitude and behaviour - of
parentspartners (s likely to have an effect an the likelihood of re-offending, Some
police forces in England have developed a formal lefter system to parents of
identified perpetrators, 10 inform them of their child's behaviour. This includes
notification [T alcohol has been confiscated from a vouth, [T a first betier is
ignored/nol acknowledged, parents would be asked to attend the police station
for a mesting. A Juvenile Muisance Register is also maintained, |If approaches o
parents are ineffective; police can show details of the child’s incivilities o the
Crown Prosacution Service and police could prosecule,

Another approach is one of diversion of young people, by providing other means
ol entertainment rather than stoning houses'cars in the evenings — this depends on
provision of social and recreational facilities, and will require police and youth
workers to work together to ensure aims aren’t conflicting and to inform each
ather of any street-hased outreach work. It is also important to consult young
people in what they want and tap into ther creativity for providing salutions,

Targeted high-profile patrolling

Haotspat locations and times in each Sector have been highlighted in detil in this
report,  This information should be used and built into routine patrolling patterns,
using high-visibllity policing methods, Problem locations should be visited three
to four times during each ‘hot' time, dispersing crowds, moving people on and
confiscating alcohol from underage drinkers,

A standard guidance note should also be produced for all officers identifying
possible scenarios and legislation which can be used in these circumstances, and
evidence reguired. It could also provide guidance on handling queries from
members of the public about what police intend to do in certain situations, This
will ensure a consistent approach from all officers, and increase chances of

successiul prosecution.

Media campaign for Criminal Damage Reduction Strafegy

If an initiative is devised and implemented in the DCU it is important that the
media are brought on Board and used o publicise the aims of the initative, so
that the general public can be informed before it begins, This should generate
local support and by giving an early waming of the tougher approach to criminal
darmnage to come, minimise possible subsequent complaints about police ‘heavy-

handedness on soft targets’.




Vehicle Crime in Foyle DCU

* This information is based on incidents reported from a variely of PENT sources and is
believed to be current af the time of publication. These figures refer to incidents only and do
nof represent official crime figures, This informalion has been provided by the PSNI and st

not he quoted without express permission of Foyle DCU Commander,”

Produced by Police Analysts

Foyle DL
Ext 57076, 16/05/03




Backsround to Problem

TADA Offences doubled in January 2003, compared o Decamber 2002, 1T is row af
it's highest leval in the DCU in 12 months, TADA also peaked in January 2002

more than 1 car a day is now stolen in the DCU, in addinon to attempts to steal cars

The majorily of stolen cars are recoversd (87.5%), and the majority are recoversd
within 24 hours, sugpesting cars are stolen for joyrdingfun, as opposed 10 being

stalen o arder

[ewriding and Car Crirme 15 perceived (o bea problem in most of the Morthern Estates
and Ballymagroarty

Althaugh some random operations have been camied out to deal with Car Crirne, a
combined approach by all units in the DCL has never been form ulated

This report aims 1o identify hotspot locations, outline the perceived causes of the prabilem
and suggest some propasals for further action, to be used as an aid to planning a Strategy to

reduce Car Crime in Fovle DCL,

HOTSPOTS

The main hotspots are;
Elaghmore Pk'Capall Court/Cashelhill PkRacecourse Rd area for TADA and Damage

to Wehicles
Most likely to occur: Late shift into early hours from Thursday to Sunday

Fergleen/Ferdale/KnockallaEderowen/Bloomfield area of Shantallow West for TADA
and Damage to Vehicles
Most likely to occur: 18:30—early hours from Thursday to Sunday

. Collen Laneiollege SlenCarnhill area for TADA
—Most-likely to-occursovernight at- weekends

" Ballymagroarty for Damage to Vehicles
Maost likely 1o ocour: during late shift at weekends

The attached maps shows locations where Car Crime occurred in Januwary in the Shantallow
West area and in the Ballymagroarty/Springtown areas. These should be used as an aid to

planning Operations.

Vehicles most likely Lo be targeted

The 2 main categories of cars targeted for theft in the DCU in January were:

° Older cars—seen by offenders 1o be less secure, it is also likely that knowledge of
how to steal these cars is more widespread than for newer models

2 Familiar cars—mainly Vauxhall and Ford

Mo
MO information recorded on ICIS on car thefis in Foyle DCU is very poor.

following is known:

The




Possilrle snberception - palnis:

Older cars: Door 15 usually bent/forced open, steering column s damagsd and

vahicle 15 Fal-wined
Mewer models (past-1937): In the majonty of thefts of newer cars (14 of 20 cases),
the keys have been stolen in creeper burglaries o they have been dangler thefis—

keys have been left in the vehicle outside business premiseshomes.

locating stolen wvehicles betore They've been

abandoned
The Cl10x, Strand Rd have identified the following locations as likely places where cars

are rallied around/for ‘Yjoyriding’, and these should be viewed as possibiv interception
poaints for locating stalen cars being driven before they are abandoned

&

Lonemoor Road/Cresgan EstatesBorder Roads Sector B/Morthland Road —should
b cﬂnsid&r%. s p;}ﬁﬁ.ii}le |D|:-.;1|:i.|.'_lj'.|- to In:H;:l.:. for vehiclas which have been slealieny
from Ballmagroany/Hazelbank/Lower Rosemount

Glengalliagh Road—should be considered as possible location 1o look for stolen
vehicles from Galliagh/FergleenMossBloomiield Parks, Lower Ballymagroarty,
and Carnhill Estate

Lower Strand Road, using roundabouts at each end as turning points—should be
considered as possible location to look for stolen vehicles from side streets of
Levweer Strand Road

Crescent Link/Clooney Road, particularly around Caw—should be considered as
passible location 1o laok for vehicles stolen from Sector F and from Strathfoyle

Proposals for Further Action

OPERATIONAL RESPOMNSE

Coven presence in the hotspot streets during the key times identified may help
to identify culprits imvolved,

Where high wvisibility patrolling is undertaken in hotspol areas the use of a roof
mounted camera may help o identify any likely offenders in the area. The
submission of CI1's on any likely offenders/culpnts should be encouraged.

The use of a stinger device should also be deployed in the pursuil of stolen
vehicles and in operations in areas where joyriding is reported to be high

More use of forensics, particularly more and better use of fingerprint evidence
should be encouraged, (o make more identifications of offenders

Consideration should also be given to how intormation on these incidents is
recorded, particularly with regard to specific locations (stolen and recoverad),
specific times incident has occurred, MO used in the theft, and state of vehicle
al recovery. This information would help improve the accuracy of any further

analysis

Production of Subject Profiles on TADA suspects in the City, particularly thosa
highlighted in the attached chart, may help to focus officers on likely offenders

——




CRIME PREVENTION RESPOMNSE

8

L

[Erel

Implement an Education Program to advise potential victims in hotsped areas on
haw to minimise the risk to thelr vehicles, including:

Parking in welldit areas, or in driveways/garages, where passible

Removing keys from wehicle, ewven if it's just outside the house/business
[IREMISES

Mot storing car keys near the door when in the house

Mot leaving valuab'es in view in parked cars

Lise of security products - use of Crime Prevention Car in Shopping Centres 1o

raise awartness

Use of trafflc wardens 1o provide natural surveillance, by increased patrolling in
araas of on-streel parking which have been identified as hotspots

Liase with DVLA 1o locate and target unlicensed wehicles, aiming 1o
immaohilise/remove/dispose of them. This would alse help reduce the problem
of youths rallying around in scrappers, which currently adds to the number of

Hit & Run ETC's in the City

Liase with Derry City Council to ensure the speedy removal of burnt oul or
abandaned vehicles from housing estates—this should discourage youths fram
coming inte/congregating the area and prevent reports of YCA and further
crime. The speedy removal of scrappers would also reduce opportunities for

arsan by groups of youths, just for fun’

i
Liase with D.o.E to improve Car Park security in the City, including iImproved
survelllance, limiting pedestrian access, use of cameras (o maonitor exit points
eic. Also liaison with local Health Board/Altnagelvin Hospital 1o improve car
park security. The introduction of a flat rate parking fee could help to finance
this.—ncreased security. or-surveillance by car park attenclants could also-help
reduce other crime in the Hospital area
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YCA in Foyle DCU

' This information i based on Incidents reported from a vardety of PENI sources and s
belivved to be current at the time of publication, These figures refer to incidents only and do
ot represent official crime figures. This information has been pravided by the PSN and must

not be quoted without express permission of Fople DCU Commander.”

Produced by Folice Analysts
Foyle DCU
Ext 57076, 16/05/03




Backeround te Problem

DCU—equivalent to 4 reporns per day

howrs of 17:00 - 0300

||||||

! Manthly Breakdown of YCAR
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In the time perod 07/04/2002 - 31/03/2003, there were 1541 reparts of YCA in the

Incidents are most likely to occur during Friday - Sunday, particularly between the

The table below gives a Sectar breakdown of all YCA incldents in Foyle DCU

T T o P 88 O S e o SRS
YA 289 g3 147 190 A | 266 52 177
Incidents | ¢ :

The main Sector areas where incidents of YCA are occurring are The Diamond area,

Ebrington area, Culmore area and Strathfayle area.

Analysis of Problem

There are various causes regarding youths causing annoyance in Foyle DCU, These

are=
s Few activities for young people in various areas of the City
e [nsufficient leisure facilities in the City
Underage drinking
» Known |locations where youths gather (o anink alcohol = e, City Walls

Decline in visible police presence due to the decline in numbsers of Sector

personng




There has been a sectarian element to some of the reparts of YCA,
particularly in the Fountain and Irish Street interface areas

Reports of YCA has shown a strong link between ¥CA and criminal damage
incidents, Various initial reports of YCA often result in criminal damage

GOCUrTing

Proposals for Further Action

Patrols should pay particular attention 1o hotspat areas at the peak times
identified.

Consultation with various youth/community leaders in the vanous areas a< (o
the provision of activities for youths in their areas, various clubs, activities could

be organised

The owners of various off licenses in the hotspot areas should be spoken to in
order 1o remind them of the rules and regulations invalved with serving alcohol

o underage persans

Heme Office Research highlighted that Police on the mainland have
implemented a policy of ‘parental enforcement’ to deal with YCA and anti-
social behaviour, If the children are identified as carrying anti-social behaviour
then the parents are contacted in an informal manner, If this fails to reduce the
behaviour of these children then a more formal approach towards the parents
will take place persuading parents 1o take responsibility and exert control on
their children, This more formal approach invalves showing video coverage of

their children causing annovance.

Consideration may be givien to adopting a ‘restorative justice’ programme where
youths invelved in anti-social behaviour, when identified are required 1o repair
the damage they cause. Sirnilar schemes to this in the mainland have had some
success in deterring youths from re-offending.
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APPENDIX ‘B’

TILLEY AWARD 2003

Description of the Pilot ‘Alert Communities in Action’

Project Conducted in the Eglinton & District Area



ALERT COMMUNITIES IN ACTION

A Community Safety Programme for Rural

= Communities

A Demonstration Project by Eglinton & District Community Forum

BE ACTIVE! BE ALERT! BE INVOLVED!



o

EACKGROUND
Eglinton & District Community Forum

Eglintan & District Community Forum was formed as an association on Tuesday

267 March at the White Horse Hotel, Campsie. The association, known as the
Eglintan & District Community Ferum, was formed from an interested body of local
peagle who had previously participated on a community pelice liaisan committes.
Following a senes of workshops and information sessions and the design and
implementation of a business/action plan, the forum was formally constituted on the

aoove dale
The aims of the forum are as follows

» To improve community safety by invalving local people in finding solutions to
logal erime and associated problems.

» |mprove relations between the police and the commurnity.

Ta formalize links with other arganisations with a vested interest in public safety
to develop working relationships with them and in particular the Police Service.

Produce a Community Safety Action Plan for the Eglinton area in partnership with
the relevant authonties

The above cbjectives relate to the ongoing community develapment programme in
Eglinton. In arder lo address these objectives and responding 1o a needs
assessment, the issue of rural community safety has been identified as an area of
concern for local people living in the Eglinton, Lettershandoney and Campsie areas.

These concerns have been identified by consultation with members of the older
residents in the area, members of the community forum and by regular
meetings/consultation with the local PSNIafficers from Eglinton. ——

Following this identification of need an application for funding for a Community Safety
Project was made to the Rural Community Network for a small grant to underiake a
pilat project on these issues, |t is expected that this funding will be in place by

Oclober 2002.

Eglinten & District Community Forum is currently in the process of developing a
demonstration project on rural community safety. The project will invalve up ta 30
local people who have been identified through the Eglinton Community Forum or
have been referred by the local community paolice officers from Eglinton PSNI. The
project will in the first year provide village signs promating the area as an Alert
Community Area, leaflets promating a 'Good Neighbour Scheme' and, subject to
funding, put in place practical assistance with home security measures for those
identified in need. A funding application for the project has been made to the Rural
Community Metwork and Tha Awards for all grant.

It is hoped that the one year demonsiration project will create a partnership approach
to rural community safety issues and will demonstrate the need for further work in
developing the need for the creation of an active alert community,



SAFE IN THE COMMUNITY

The concapt of community safety and the nead to feal secure within your own home
in particularly necessary for residents wha live in a rural community. This project will
seck lo create a sense of well being and community participation among participants
It will also strive to create a partnership appreach fo the issues of community safety
The demonstration project will be in the firs! year, targeted at the elderly, disabled
and those who have been identified as vulnerable. As a result of the demonsiration
project, it is hoped that the project can be further developed into an 'Alert Community
Schema’ or ‘Good Meighbour Scheme',

WHAT IS AN ALERT COMMURNITY?

In community development terms, an alert community is defined under the following
terms.

« An Alert Community Scheme is a schamea organised by voluntary/community
groups in associalion with the local law enforcement agencies.

« A scheme which aims to prevent attacks on elderly and vulnerabls psople by
criminais.

* Reassurance for the elderly elc living in the locality that their
neightours/community are concerned for their well baing

» A =cheme, which ensuras thal ‘good neighbours’, are alert to suspicious activity
in the area and make contact with the local PSMI officers where necessary.

» Foster better relations between the local community and local palica.

A GOOD NEIGHBOUR
What can a good neighbour do?
« Gel to know your neighbours, particularly those living alone.

« Call in and visit, run an errand — it's the small things and human cantact that
counts,

« Be alert - if you see any persons or a vehicle acting suspiciously in your area,
call the police at any lime.

= Keep an eye on your property and that of your neighbaurs = help to prevent
vandalism and theft.

= Be awarg of safely initiatives.

YOUR COMMUNITY NEEDS YOU - PLAY YOUR PART

BE ACTIVE! BE ALERT! BE INVOLVED!



Title

~—

Eglinton & District Communily Safety Project

Description

A Rural Community Safety Project

| Establish a Sub Groupl

Ferformance ohjectives

| Agree roles and responsibliies for project promoter.

Develop and establish a Cammunity Safety Project for |
the area of Eglinton & District

Ensure involvemsant of slatuiory agencies and
vaoluntary organisatiens in a parinership approach.
Access funding for one year demonstration project

Objectives
Part 1

Steering Group and
related administrative/
partnership agreements

| Secure funding for project

and put in place financial
procedures

Agree content of

Community Safety Project

{

| Actively recruit up ta 30 participants from the identified

Performance Indicators

Initizle and develop a steening group of
representatives from Eglinton & District Community
Forum, local PSKI officers and representative from
local Health Trust

target group by the method of consultation with the
forum or referrals from PSNIHealth Trust staff.

Agree managament responsibilities, partnership
agreements of all invoived in project. .
Agree terms of reference for the ad hoc group,
including responsibilities, frequency of meetings,
chairing, minute taking and financial accounting.
Agree a conshitution for the Initiative (forum
constitution).

Open a bank account with agreed signatories.

Keep record of income and expenditure relating to the
project, becking these items up with invoices and
receipts,

Plan 2 information sessions targeted at firstly
prospective partners in the venture and secondly
aimed at the wider community.

Secure additional funding from other funding sources/

statutory bodies.

Target I

1. Steering group established by 2 September 2002,
2. Constitution in place by 30 September 2002
3. Funding for project accessed by ¥ October 2002.

Seek advice from similar projects on the rele and =kills
invelved in community safety projects. .
Agres detail and programme of activities for one year |

pilot project. |

—_—— —




Organise public launch of 'Tﬂ.g_r'ée timescales and orgarise public launch of |

project praject.
I Froactively publicise project by methods of public f

launch, fiyars, newslsliars atc. I

Tarpet
1. Underiake 2 visits ta similar community safety
projedts. .
2. Launch and publicise project, date to be agreed. |
Increased community Agree a programme of work for the Community Safety |
| participation in Project. based on community development principles
| community safety and in response ta community needs,
activities Publicize the programme within the area and invite

ideas and views from local people.

| Carry out the programme taking account of any views
expressed and involving other relevant organisations

| @5 required.

| Encourage community involvement in the planning

and carrying cut of community safety activities and

Everls.

' Review the implementation of the programme cn a

regular basis and make adjusiments as requirad.

‘Establish a self-help group on aspects of community |
safety basad on identified community needs.

Comparg participation based on original estimation

with records for participation at 6 monthily intervals.

Target

1. 25 peopie from the area will take part in
1 community safety activites during the

programme
2. Esiablish a seli-help group/Good Neighbour

Scheme in the area to address community safety
IBSUES.

'Increased awareness of | Complete a survey of a represeniative sample of lacal |
community safety in the pecple on awareness about a range of community

local community safety programmesfissues.
Afier the first year is complete, complete a further

survey of the sample group on their awareness of
rural community safety needs.
Compare findings in both surveys, '

Target

1, A marked increase in awareness of rural
community safety issues and improved
information access/ support among the survey
group during the duration of the programme.

— ——



Involvement of statutory
agenclas and voluntary
organisations in meeting
rural community safety
needs

| Encourage the involverment of statutory and voluntary |
bodies in delivering the Community Safety

l Frogramme,

Provide opportunities far local people and groups to

engage with agencies such as PSNI and Health I

Trusts on addressing community safely needs.

| Indicate further actions by =tatutory and voluntary

bodies as & direct or indirect result of the programme.

[arqet

‘1. A marked increase in co-ordination of |

| community safety pravision within the area

2. A tangible increase of community input into |
statutory and voluntary agency provision of
community safety services in the area.

Part 1 _1

Rural Community Metwork £3,000
Grant Award {applied for, awaiting decision)
Funding application to Awards far All for
£5,000, awarting decision)

| £1,000 danation by Inter Churches Group
TOTAL ESTIMATED COST OF ONE YEAR
DEMONSTRATION

PROJECT - £6,000,

 Additional support needs

Support in designing a survey guestionnaire.

| Group should seek support to identify rural community
safety needs and lo develop the programme.

Seek suppaort on conducting and designing/delivering
community safety programme (liase with community
safaty unit, cross border contact with An Garda |
Siochana and PSNI),

Suggest external mentoring and support from relevant

support agency.

; P_fn_rg_:f management

Eglinton & District Community Forum
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POLICING WITH THE COMMUNITY IN FOYLE DISTRICT COMMAND UNIT
THE EGLINTON AND DISTRICT 'ALERT COMMUNITY' SCHEME

1 There are many examples of sound community policing initiatives and
practises across Northern Ireland. The proposed Eglinton and
District 'Alert Community' project is one such scheme. The
Independent Commission on Falicing in Morthern Ireland recommended
that 'Community Policing' should be the core function of every

Police Sector.

The Chief Constable has approved a policy which describes the
philosophy and aims of community palicing. It is a framework within
which local policing services can be tailored to meet local needs.

The policy is built on & key principals -

Service Delivery
Fartnership
Problem Salving
Empowerment :
Accountability

SR

These principals are mutually dependent, taken together they will
shape how we approach policing issues as individuals and as a
service. The term 'Policing with the Community’ describes what most
people want to see - the police participating in the community and
responding to the needs of the community and the community
participating in its own policing and supporting the police. It

will be seen as the police service's contribution to community

safety and will be delivered in furtherance of the statutory duties

of police officers.

2. COMMUNITY SAFETY

The philosophy of community pelicing has been recognised in many
parts of the world as a valid approach to improving community safety
and this also applies to policing in Northern Ireland. The many
developments in community safety across the public, voluntary,
community and private sectors must also be taken into account.



The Criminal Justice Review 2000 recommended that a community safety
strategy be developed for Northern Ireland and that statutory

ohligations be placed on public bodies to work together in this

important area. Community safety is about making communities safer
places to live and improving the quality of life for local people by

working together with them and other agencies to find selutions 10

local problems. The key elements to improve the quality of lite in

communities are:-

Reducing crime
Reducing fear of crime
Tackling anti social behaviour
through
Interagency partnerships
Community involvermnent
Problem solving to find sustainable solutions

Community policing establishes direct accountability between the

community and the police at a local level as a result of the
partnership. On the one hand accountability rests on the
transparency of the police and on the ather hand on the
responsibility of the community to assist the police in preventing’
and combating crime and disorder. There is therefore a joint
responsibility and accountability.

PARTNERSHIP

The Police (Northern Ireland) Act 2000 provides legislative guidance
on the establishment of District Policing Partnerships, These
should be broadly representative of the community so the service

provided reflects local needs and concerns.

The objective of this partnership is to determine community needs

and policing priorities.

Other partnerships include local community forums to address local

problems.

LS ]



The partnership we have with Eglinton and District Community Forum
has decided to introduce an 'Alert Community' programme to addresss
lacal problems. Consultation has taken place with other groups with
similar schemes and | would ask that you embrace the scheme in an
effort to enhance community safety in the Eglinton and district

gred.

EMPOWERMENT

It is important to create a sense of joint ownership for addressing
crime and community safety among the community and the police.
There is therefare a need to raise community awareness of the issues

affecting community safety.

There is a need to empower local officers to determine their own

local priorities and set down their own objectives in consultation

with community representatives and community forums. The community
should also be empowered to identify problems in their areas and

play a part in the solution, together with police and other

agencies.,

The 'Community Alert' project is a scheme designed by the Eglinton

and District Forum in partnership with the police and other
agencies, to promote community safety and consequently the quality

of life in the area.

ACCOUNTIBILITY

Accountibility will be realised by creating mechanisms through which
the police can be made answerable for addressing the needs and
concerns of the community they serve. Such mechanisms already exist

such as the Eglinton and District Community Forum.

Community Paolicing creates great opportunities for partnership and
problem solving by working more closely with the community, thus

accountibility becomes a natural consequence.

If a police officer is tackling a problem identified locally in
partnership with the community and other agencies he or she should
be in a position to account for what can and cannot be done.



CONCLUSION

The Eglinton and District 'Alert Community’ project is a sound
example of a community initiative to enhance com munity safety and

imprave the quality of life for all sections of the community.

Community policing, while a matter of style, is also an attitude of
mind, both for palice officers and for the public. It is as much a
matter of philcsophy as it is of method and it amounts to a profound
shift in police and community thinking with an underpinning
recognition that "Policing is much teo important, much too impactive

an all of our lifes, to be left the police alone”.

The involvement of the community and their support is essential so
that police resources can be targeted at priority areas. Crime and
anti-social behaviour and fear of crime bring misery to vulnerable
people as well as impacting on the entire community. All sections

of the law-abiding public have a role to play in making their
communities safer through inclusive partnerships that support and

inform policing and interagency activity.

The Eglinton and District "Alert Community' project is @ scheme
designed ta improve the quality of life for all and will
specifically target a number of elderly and vulnerable persons
during the pilot. -

From a policing perspective, | would commend the scheme to you.
Community safety is a realistic goal and can be achieved through
community partnership. The police contribution to building a safer

area will be through Community Policing.
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WHAT CAN A 'GO0OD
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TILLEY AWARD 2003

Letters from the Endorsing Chief Officers for the

‘Alert Community in Action’ project
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Narthern reland Heusing Executiva
EEUSIn_g Waterside District Office {f’ _J%,{II
2 Glendsrmolf Road
ecutive 2 Glunder L
Lendondarry BT47 14U ==

Telegphone: 028 7131 1490 : Fax D2E 7134 3651
Textphone: 0845 6504381

W ning. oo, HE

INYHESTOR IS FEOPLE

Inspecior Miton Ker

Fondie Digtrict Cammand Lind
Palice Sarvice of Marffwm refasd
51 Richill Park

Lisnagehin

Landondamy BT47 50F

o — — _—

Your FRaf
Cur Fafl;

24 Febnuary, 2003

Dear Inspector Ketr
Thank yau for the ooportuniy ta join with yourselvas and the Rural Commanity Network in submitling 2
bid for funding undar the Community Safety Challernge Cormpetition,

A growing alement of our work &5 ta contribute o cammunity safety which |s the responsiiiy of a
number of agancies as wall as involving the.community itse#. Tha recent appolntment of Nelghbournood
Wardens by ihe Housing Executive helps us link betler betwesn communities and the District Offices in

dealing with problems of erime, anti-social behaviowr and neighbourhood nuisance.

This parficular indtiative with *Foyle Community Forums' has ihe capahility of reducing crirme and e fesr
of crirme on many of our estates, bath utban and rural, hence our willingness to come on board a5 &
-parines. - - = —

Thit Housing Executive would [ike to provide praclical assistanca to the praject which will ieke two forms.

8) fthe assistance of 5 Neighbourhood Wardena throwghout the District for a8 minimum of 2 haurs per
week on issues ralated to the project. This equates io sporoximately £4,000 per annum,
b) The installation of approximately 300 home security packages in Housing Executive properties at en

approximale cosl of £4,500 per annum,

I am also imvestigating the possibility of making a financial condnbution to the project but due to the short
lEmescale, | have not recaived cordirmetan of this, | will b= in contact in due course,

| look forward to confinuing the relztionships we have developed over the years and wish you luck with
this hid,

Yours sincarely
ek
e W e s
Mr S Mackie

Arga Manager



i MWartham kreland Housing Executive
Hnusln_g Waterside District Office g ‘ﬁ-_%
2 Glandermott Road !
Executive 2Gimodmn { J
Londondarry BT47 1AL i

Telephons: D28 7131 1490 : Fax 028 T134 2651
Textphone: 1845 G504381

wurenilie aov.uk

INVESTUR N PEOPLE

Inspector M Kem

Foyle Listrict Command Linit
FP3hI

51 Richill Park

LISnagevin

L'Darry

BT4T 50Z

Your Ref:
Dur Rafl AheASOH

B March, 2003

Dear Inspecior Kerr,

| ar pleasad to confirn that the Housing Executive wall be in 3 position to contribute £3,000
p.a, towards the project submitted for the Community Safety Challenge Competition should
the bid be successiul.

| trust you will keap me informed of progress with this bid and | hope we can develop a
successful parinership approach in dealing with imporiant aspects of our work.

| would also advise, for your information, that we are coniributing £1,000 to the Eglinton &
District Community Forum to assist with thelr alert communities project and will be presenting

a cheque o them in the near future,
Yours sincerely,
3 L'ﬁl'.

Mr= Arvil McAllister
District Manager

4 1] s Mary Lynch



[NEFECTOR MILTON REER

FOYLE DCU
51 Richill Park, Waterside, Londonderry, Northern Ireland, BT47 502

Tel: (028 7136 7337

Please reply i The umdersigned
Your reference:

Cuir reference:
o
Dase: (3 way 2003

T LML

Police in Foyle District Command Uit have been working closely with all the community forums

opérating in the Derry City Council area since April 2001. Priar to this our main source of contact with

the eommunirty was throogh the communiry police liaison commitless.

In October 2002 the chairpersons of all the forums came together o discuss commumity safety snd share
best practise, This was s0 successful that they decided to form this group into a constituted community
forum under the name "Foyle Community Forums Partnership®. The police and other statutory and
voluntary agencies are currently working in partnership with the forum to develop a community safety
project for the council area under the heading "Alert Communities in Action®. Support for the project
hiis been expressed to me by pumerous people including MLAs, local councillors_and members of the
policing board. The application for funding to run the project from the Community Safety Challenge
Competition has the full support of the police in Foyle DCU. I am also aware that funding and funding
in kind has already been offered to the partnership o assist trem with the project.

From & policing perspective, 1 belicve the project will go a long way to developimg "Policing with the
Community” and will undoubtediy improve community safery and the gquality of life for all.  The
partnerships application is therefore strongly recommended.

Yours faithfully

Koar.

M KERR

[nspector

sector Policing Manager
Fovle DiCU

Ext 40754



FOYLE COMMUNITY FORUM PARTNERSHIP

aEE —

As the Chairperson of the Fayle Community Forum Partnership which includes

the Chairpersons of 11 Community Forums in the Derry City Council area, | am

pleased to be working in partnership with a number of statutory and wvoluntary
agancias. |t is our intention te carry out a community safety initiative under the
title of 'Alert Communities in Action'. This project has already been pioted in

Eglinton & District area and has proved to be a greal sUCCass.

| am pleasad to be working in partnership-with the Police Service in Derry on this

project, which | have every confidence will reduce crime, the fear of crime and

anti social behaviour.

K DOHERTY
Chairperson
Foyla Community Forum Partnership
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APPENDIX 'D

TILLEY AWARD 2003

Foyle DCU Aims and Objectives Regarding

‘Policing with the Community’



H

In Foyle District Command Unit our aim Is to deliver the goal of making 'Policing With
the Community’ the core function of our service. We intraduced Sector Policing on 1
April 2001 by forming 8 sector areas, such with dedicated community policing teams.
Each team has a Sector Commander (Sergeant) and the DCU has a Sector Policing
Manager, whose purposa is to manage the service dalivery of sactor policing and
community safety in accardance with the FPatten Report and the Oversight
Commissioner's Report. Each dedicated policing team has responsibility for policing
its own area in accordance with the Chief Constable's Policy which describas the
pilesaphy and aim of community poficing. The key principals of this ars narvice
delivery, partnership, problem saolving, empowerment and accountabilty. These
principals are shaping how we approach policing issues as individuzls and as a DCU.

We have recegnised that we cannot be truly effective when werking alone, that the
community and other agencies are needed to ensure effective prablem salving. Our
community police currently work in close partnership with 10 community forums, with
representatives from every area of the DCU in addition to the majority of statutory,
voluntary and private sector agencies. They are encouraging local people to actively
participate in policing and we have empowered local officers to determineg ther own
iocal priorities and objectives in consultation with them.

All our community officers have undertaken to serve at least 3 years in their sector,
circumstances permitting, howaver, the weaaring of names and the area of their
responsibility has yet to be introduced.

Al our prebationary police officers undertake operational phases of thair lraining,
doing team policing In the communily and under the guidance of 2 Tutor Constable.

The community officers, when practicable, patrol on foot wearing high visibility
jackets. The amount of their time spent on beat patrols s measured weakly,

Our officers use a problem solving model to study crime and disorder problems in a
structured way lo identify underlying causes and offer solutiens, Their performance
can be monitared by the number of solving folders openediresolved. To quality
assure their work and as a reference for best practice, a central registry of solved
problems has been established, to which each community officer has access,

In conclusion, Foyla DCU, at all levels, has recognised that the involvement of the
community is essantial lo reduce erime, fear of cnme and artl-social behaviour. To
that end, we are accessible lo the community and respensible for the sarvice we

deliver

Our officers are working In partnership with the community &t local level to solve local
problems, improve community safety and enhance the quality of life for all



