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Project title 
Name of Police Farce (and partncrship for partnership entries) 
Contact person: name and telephone number/emaiI address 

T h e  nature of the problem addressed 

The evidence used to define the probIem 

The response to the problem 

The impact of d ~ e  response and hcw :Inis wzs m e a s ~ r e d  



Project Title : ALERT COMMUNlTlES IN ACTION' 

Name of Police Force (and Partnership for Partnership entries) : 

POLICE SERViCE OF NORTHEQN IRELAND 

inspecfor Mdton Kerr 
Sector Policing Manager 
Foyle District Command Unit 
waterside Police Station 
5? Richill Park 
Waterside 
LONDONDERRY 
BT47 5QZ 

Tel: 028 7-136 7337 / Ex t :  40754 

Fax : 028 71 37 9759 

Nature of Problem to be Addressed 
. - - -. - - - - -- -- . . . . - - - . -- -- . - -- - . -- - . . -. . -. 

cirne,-the fear of crime and anti-social behaviar. 

h 

Evidence Used to Define the Problems 

Statistical information from our Crime Analysts, including background, crime patterns 
analysis, location profiles, victim and offender profiles, intelligence, analysis of the 
problems and proposals far future action. 

Response to the Problems 

This came from our commitment to a partnership approach with local 
Community Forums, to address community safety issues and improve the quality 0.5 
life for all. A decision was made to pilot an 'Alert Communities in Action Project' in 
the Eglinton and District area. A community safety audit was conducted and the 
project commenced with a high profile launch on 15 April 2003. A decision has since 
been made by the I1 Community Forums operating in the Derry City Council area 
and the police to expand the project through the  Foyle District Command area 



Impact of the R e s p ~ n s ~  

This is measured ir; qualitative terms by:- 

B Increased awareness of community safety 
* Increased awareness of personal safety 

Increased levels of ~ v ~ l l  being 
Increased linkage and liaison with local statutory/vo[untaty agencies 
Crime pattern analysis is also used to examine the  success of the project 

Attached a: Appendix 'A', please find a description of the projezt, which includes:- 

a The objectives of the project 
s Eow :he p:objems !q:e:e defined, i~c?uc?inc! -,. crime patt~rrl  analysis -ior.ciornesiic 

burgl=lrles, crirnina! damage. veh~cie crime and youii-ts causing annoyanGe 
Methods to deal with the problems 

Attached at Appendix 'B', please find a description of the pilot project carried out in 
the Eglinten and District area, which has greatly increased awareness of community 
safety issues in gefieial and has exouraged a considerable number of local psop!e 
to become invofved in their local community forum. 

Also attached is a press release in relation to t h e  launch of the Eglinton project. the 
presentation given by Inspector K ~ r i  and Mary Lynch at the lzunch. 

Attached at Appendix 'C',  please find letters from the endorsing Chief OOfrers 

Attached at Appendix 'D'; please finddetails of our aims and objectives to deliver the 
goal of making 'Policing with the  Community' the core function of the PSNI in Foyle 
District Command Unit. 

M KERR 
inspector 
Sector Policing Manager 
Foyle DCU 





TlbLEY A WARD 2003 

Description of the 'Alert Communities in Action' 

Project for the Deny City Council Area 



ALERT COMMUNITIES IN ACTION - 
A COMMiiNlTY SAFETY PROGRAMRrlE FOR THE CcEP.RY CITY COUNCIL AREA 

a) The 11 community forums. which exists in the Derry City Council area, 
collective[y known as the 'Foyle Community Forums', first came together as a 
chairperson's group on 14 November 2002 as a result of an initiative by 
Inspector Kerr, the Sector Policing Manager for Foyle DCU. They are now a 
Community Safety Partnersh~p. This structure has been forrnalised with a 
constitution and business plan. 

The key parrners in this project will be the Foyle Community Forums and the. 
Police Service of Northern Ireland. together with other statutoryivoluntary 
agencies. 

The project is proposed bji tlhe PSN! F o y l ~  Cistrict C ~ m m a z d  trnit (Inspector 
Milton Kerr, Sector Policing Manager for Foyle Distrtct Command Unit - 
028 71 367337, extension 40754 or mobile telephone number 07764 638385). 

b) Corninunity safety issues to be addiessed. Statistical infcrmation and crime 
pattern analysis are included in the programme. 

c) Information an how this project will address the problem is also included in the 
programme. 

d) Funding 

EStirna@d cost of the project for year one - 

Launch of project and publicity f 5,000 
Administration and development support f 5,000 
Leafletslposters on community safety E4,000 

- .- . --F~-lyt3~~/informati01rl-~a~ds-- - - .- -.- @,Po0 - . -- -- -. 

Alert c ~ ~ r n u n i t y  signs 
(to include erection, replacement and insurance) f 20,000 
Securjty packages £1 0,000 
Installation of packages £6,000 

Total amaunt of financial contribution from other funding sources to be 
researched. 

Estimate of 'in kind' funding from partner organisations to be researched. 

Amount applied for - E50,OOQ in first financial year. A total off  7 50,000 over 2 

3 year period. 

Arrangements for financial control and accountability -the accounting system 
will be manual. The project will be overseen by the management committee 
and monitored financially by a s u b  committee. This will be reviewed bi-monthly. 
The organisation will be financially accountable and will provide audited 
accounts. It is proposed that the management committee will consist af the 
Foyle Community Fcrurns Partnership, the PSNl and other relevant agencies. 



e )  Monitoring and Evaluafion 

The project will b~ measured in qualitative terms by topics such as: 

l ncreased awareness of community safety 
Increased awareness of personal safety 
Increased levels of well being 
Increased linkage and liaison with Iccal statutorylvoluntary agencies and 
the PSNl 

The projest will be monitored and evaluated using the  voluntary activity unit 
method of evaluation. 



A community safety programme for fh e 
Derry District Council area 

A project proposed by the PSNI and the I 1  community forurns 
which exist in the council area 

(Fo yie Cornrnunir'y Forums Partnership) 

I Future Forum (RosemountJCreggan) 

2. Shantallow North Forum (includes GailiaghlBallymagroarty) 

4. Fountain Forum 

5.  City Centre Forum (irtcludes Bogside) 

6, Waterside Urban Forum 

7. Waterside Rural Foru'rn (NewbuildingslTullyally/Currynierin/i3roe/ 
Prehen/Strathfoyle) 

8. Eglinton and District Forum 

10. Foyle Youth Forum (citywide) 

11. North West Forum of People with Disabilities 

BE AGTiVE, BE ALERT, BE INVOLVED 



Eleven community forums now exist in the Deriy District Council area, They were 
formed at different t~mes from interested bodies of local people, some of whom had 
previously participated on community poIice liaison committees Their first joint 
meeting was held on 14 November 2002 and they now meet every 2 months 

The aims and objectives of the Foyle Community Forum are: 

To make sure that the needs and views of alt sections of the community are 
taken into account as fully as possible on community safety issues. 
1-0 improve community saiety by involving local people in finding solutinns to 
local crime and associated problems. 

Q 
. To - . - . i rnpr~ve . . . relations .- - bebeen - the police and the community. 

- - TE f~:ma!ise !lr?ks ?.ti::.! other or~aiiikXi~~s-v~~th a vested interest in public 
safety, to develop workjng relationships with them and in particular the Police 
Service. 

The above objectives relate to ongoing community development programmes in the 
Deriy District Council area. 

In order f3 address these objectives and respoi-iding to needs assessment aiready 
carried out in some areas, the issue of comrnuniZy safety has been identified as an 
area of concern for local peopie living in the Foyle Community Forum areas 

These Conceins have been ~dentified by consultation with members of the older 
residents in the area, rrizmbe:s o i  the ? 1 czmrn~nity larums a ~ d  by reg~ta: meetifigsl 

I consultation with the local PSNl in Foyle District Coxnand Unit. 

The project will be based on evidence obtained from 2 pilot projects currently 
operating in the Egl~nton and Tullyally areas of Derry. These are demonstration 
projects being conducted following community safety audits, which are currently 

- - ._being.car~.ed out by N!ACKOOjn consultation with the community. Both of these 
projects have been highly publicised in the local" press, r a M d - f e r e i i i S i a n d - - - - - - - -  -- 

through public information evenings. They were showcased at high profile launches 
attended by NIO officials, local Mytes/counc~llors and other representative bod~es .  

This project will initially target: 900 local people from each of the 9 geographical 
community forums in Derry City Council area. These will be disadvantaged persons 
as identified under Section 75 of the Northern Ireland Equal Opportunities Act. These 
persons will be identified through the Foyle Community Forums or by referrals from 
the PSNl and other statutory or voluntary sector agencies. 

This project will in the f~rst year, provide signs promoting each area as ar! 'Alert 
Community Area'. Leaflets ana posters will be produced promoting a ' G m d  
Neighbour Scheme' and put in place practical assistance with home security 
measures far those identified in need ie door Eock, door viewer, personal alarm and 
front door camera linked to television where necessary. Further initiatives will follow 
in years 2 and 3. 

The 3 year project will create a partnership approach to community safety issues in 
Derry City Council area and wilI evidence the need for further work in creating an 
active alert cornniunity. 



SAFE IN THE C'ZL!h!UN!TY 

The concept of community safety and the need to feel secure w~th~n  your own home 
is part~cularly nfcessary for the elderly. vulnerable and persons w ~ t h  disabilities. The 
project wilt seek to create a sense of well' being and community partic~pation among 
its participants It will also str~ve to create a partnership approach to the issues of 
community safety, partrcularly crime, t h e  fear of crime and  anti-social behaviour. 

WHAT IS AN 'ALERT COMMUNITY'? 

In communrty development terms arl 'alert community' is defined as  follows: 

* An (alee curnm#nity' p~a@cf is 2 . . scheii;e . . . - . . . - orga - . flised by v~!unt~,y /cc ,~munj ty  
g,-oups j17 sssoc;~ t ; ~ ;  ?";ti': p~p.!! and ofher re.!e 1..,bths2/ g j ; f ~ ~ f ~ ~ ~ ~ n i ~ ~ n  
agencies. 

A scheme wt~ich arms to increase the safety of older and v~lnerabte persons. 

e Reassur~ncefort~~~iarg~feo'grcu,osliv~ngin~~~,!lcCif~/Couric~larea~hattheir 
neighbours/cornrnuniry are concerned for their well being 

A project which ensures that 'good neighbours' are aled to suspicious acfivity in 
the area and report same to the Police Service as necessary. 

= Foster better relatians beiween the local communities and r#e Poljcce Service 
and other sfa tufory agencies. 4 

N 

Develop a 'good neighbour' ethos 

+ Get to know your neighbours, parfic~~larly those living a l ~ n e  
-- - -- + Cail'7rl-ma' visit; run--a-rerrand=-if Js sornelc?-ing like -human ~ o n  tact -that - - - 

counts 
+ Be alert - if you see any persons/vehl;cles acting suspiciously, call fhe 

police at any time 
I, Keep an eye on your property and that of your neighbours 
-t Be aware of safety initiatives. 

YOUR COMMUNITY NEEDS YOU - PLAY YOUR PART 

BE ACTIVE, BE ALERT, BE INVOLVED 



Contact: Name: I Milton Kerr, Inspector 

I 

I--- 

/ Name of CSP or Lead Applicant 

Contact Address: 

! 

PSNl/Foy[e Community Forums Partnership 

Watersrde PSNl ~ t a t i o i -  

51 Richill Pzrk 

Waterside 

Londonderry 

BT47 5QZ 

I ! I 

1 -- 
1 E;rief &sc;ip!iofi of the proposec! 

project, incluoing its main aims; 

.An Alert Community Action Project - 

Main aims: 

To improve community safety 

To forrnalise links with relevant statutory1 
.- - - -  

voluntary agencies 

To produce and implement a community 

safety action plan 

1 
I - 4  r n  nnn I Total Prcject h s t :  E r I~U,UUV ( O v e r  3 yeais) 

I I 

j 
District Council area: Oerry City Council covered by Foyle DCU 



CLAUDY & LEARMOUNT 

CHAIRPERSON -JACK McAULEY 

EGLINTON & DISTRICT 

CHAIRPERSON - 9ESSIE RODEERS 

ci-iFri~QRE & RURAL 

CHAIRPERSON - CHARLIE McDAlD 

SHANTALLQW NORTH 

CHAIRPERSON - MARION QCIiNN 

WATERSIDE RURAL 

CHAIRPERSON - TOM McCLELMND 

WATERSIDE URBAN 

CHAIRPERSON - DREW THOMPSON 

-. . . -- . FUTURE - FORUM - - - .- . . - -- ... 
-. . . -- -. - - 

CHAIRPERSON - CATHLEEN DOHERTY 

YOUTH FORUM 

CHAIRPERSON - DEANE O'DONNELL 

CITY FORUM 

Ci-iA1RFERSGi.j - GEFAiDiNE DOTL'AGHY 

FOUNTAIN FORUM 

CHAIRPERSON - PAM MITCHELL 

NORTH WEST FORUM FOR PEOPLE WITH DISABILITIES 

CHAIRPERSON - CATHY RAFFERTY 

FOYLE FORUM CHAIRPERSON PARTNERSHIP 

CHAIRPERSON - CATHLEEN DOHERTY 



n q j  Domestic Burglaries in Foyle v-  

t 
I ' This informa tion is based on incidents reported from a variety d PSN! sowces and is 

believed to be current at the time of publica tion. These figures refer to incidents only and do 
IF& reyesen f cfficial r r h p  figrrrps. This in forma tion has been provided by  the PSNl  and must 

not be quoted wifhoot express permission of Foyle D CU Commander. ' 

Produced by Police Analysts 

8a Foyle DCU 
B Ext 57076, 16/05/03 

. . . .. 

.I 
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Domestic burglaries in Foyle DCU have been on an increasing trend since October, 
and have rose rose tc the highest levels in eight months during March 2003, with 57 
recorded offences. Domestic burglaries accounts for approximately 1 0% of ail 
recorded offences in Foyle DCU. 

* In the time period Q1/04/2002-3 1/03/2003 there were 57 3 reported domestic 
- burglaries in the DCU-equivalent to approximately 43 domestic b~rrglaries per 

month 

= 65% of domes:ic &uigia;;es occur In the Cityside, ~ i t h  25% occurii,-,g in :he 
Waters~de and the remaining 10"/0 occurring in the rural areas of Claudy and 
Egl inron. 

In the 12-month period examined, the estimated value of items stolen at domestic 
burglaries (01 /34:G2 - 3 : / G 3 / G 3 )  was f 192,756 

The clearance rate for all dornest~c burglar~es in 02/03 i n  Foyfe DCU is 9% 
(based on figures from Saturn). This is compared to 1 3  O/O clearance for North 
region. 

@ D~mest ic burglary d id  not meet the Policing Plan targe: (Oc: - Dec 02) v+h;cS was 
42.5 burglaries per month, and is  unlikely to meet t he  targets for the last quarter Ijan - 
Mar 03). 

This report aims to identify hatspot locations and likely victims, profile I ikely perpetrators 
(based on characteristics of previous offenders), outline the perceived causes of the problem 
and suggest some . vvw . proposals for further action. -.--A-p.-.- The report - should be .. - used as an aid to 

-.-A" - " -- 
planning for a Domestic Burg& Reduction Strategy in Foyte DCU. 

Overview of Domestic Burglaries 
There has been a total of 5 13 recorded domestic burglaries in Foyle DCU in the period from 
01/04/02-3 1/03/03-equivalent to approximately 1 0 domestic burglaries pet week. The 
graph below gives a monthly comparison of recorded domestic burglaries in the DCl l  for 
the 12 month period. The graph shows that domestic burglaries were at their highest in 
July, before falling to their lowest in September, although the graph highlights that 
burgiaries nave beer! on ar! i~creasirlg trenci since Ocraber, rising ro the highest number of 
incidents in 8 months during March. 

I M o n t h l y  B r e a k d o w n  of D o m e s t i c  B u r g r a r i e s  

A P ,  ? L a y  d u r , c  J [ ! l v  A u g  S ~ p t  3 c l  N s v  C e c  J a n  F e 3  ',dl I; 



I 
Crime Pattern Anal y s ~ s  has been carried our on al l  domestic burglaries in the DCU from 
April 2002-March 2003, to identify areas which are most. likely to be targeted and key 
times in which incidents occur. 

Analysis shows that 65% of dornest~c burglaries occur In the C~tyside, with 23% 
occurring in the Waterside and the remaining 10% occurring in the rural areas of 
Clauc'y and Eglinton, 

MO infnrmat~on recorded on domestic burgiaries in F ~ y l e  DCU Is. poor, with 
informat~on provided lacking detail. One third of all dorrrestic burglary incidents dtd 
not have any MO informat~on recorded on ICIS. 

Almost half of all ~ncidents (with M O  information available) involved forced entry to 
properly. Of these 70% involved forcing a dour or- door lock. 7 596 of forced entries 
involved window frames or glass removed or tampered wi~h.  

Almost 30% of incidents were opporiun~stic, with il~e culprit walking into an unIocked 
I I 

house. 

There were 25 creeper burglaries in the DCU, half of which involved the actual theft of 
the vehicle. 
There were 9 recorded bogus caller incidents which resulted in burglaries taking place. 
The -msj arity ofthese -i nvc!-ved-2-males.-I,q tel I i gence-received -regad i ng-~hhse-cu l prits,- - 

coupled with various descriptions from IP's resulted in detailed descriptions and names 
being released to DCU personnel. 

Analysis has been carried nut to bui Id up a prof~le of the victims of domestic burglary in 
the DCU-this is to aid targeting of crime prevention advice to those most likely to be 
victims. 

Age of victim was analysed i n  order to identify any age groups which are more 
vulnerable to domestic burglary i.e. elderiy, students. Results indicated that no one 
particular age group is more likely to be targeted. 

In aJI bogus caller- incidents i n  which a burglary took place, all vict~ms were over the 
age of 70. 

The Occupat~on of the vic.tirn was only recorded i n  25% of cases-this poor recording 
makes it difficult to adequately assess whether partjcular groups are more at risk than 
others. Of !hose recorded, 37% were unemployed, 1 1  ret~red and 10% medical 
professions. 

! + 
a 



The h ~ g h  number of students Ilving In the City contributes to t he  high voluve of 
burglaries, particularly in areas such as Rosemount and Lower Strand Road. 
Both these areas have been identified as main hotspots In the DCU. Although 
analysls indicated that no particular group is more ltkely to be identifled as 
victims, this may be due in par;t to poor recording on crrrne forms. Due to the 
high numbers of students living i n  both these areas, r r  i s  likely that students are 
the victims in these areas. Research has previously high1 ighted the fact that 
s~udent j  a ie  likely ;G be anoiig :he ~ o s :  a: risk of btlig1a;y. Their age, i~come,  
hours leaving pioperLy t ' f ipiy, aiid the). usi;ally arrive at their universriy 
accommodation with the most popular goods taken at burglaries. Source: 
Mirrlees-Black et. a1 1998 rn Burglary Prevention, Home Office. 

Poor data recording on Form 38's \vvith~n Foyle DCU hinders furiher analysis 
being carried out. Firstly, in relation to victims, only 25'' of cases had the 
occupations of victims recorded. This lack of detail makes it difficult to 
adequately assess whether part~cular groups of people or occupations, students 
fa: cxzrnp!e, zre more at risk than others. Secondly MO information was not 
recorded in more than 1/3 of all cases. This makes it difficult to tie certain 
prolific b ~ i i g l a i ~  kriown irr t he  DCU ~ v i h  si milai Me's  to the <ifme, therefore 
r ~ d u c i n g  the number of potential clearances. Clearance levels in Fcyle DCU 
were 9% for domestic burglary, c~rnpared with 1 1 fcr North region. 

There were 30% of all domestic burglaries in Foyle DCU that were 

- - 
opportt~nistjc with burglars entering residences that had unlocked doors and 

. 

i nsecu ie  w i E d 6 ~ s X 5 S C l e a r l ~ ~ i l  lijstratesthetact f h-f r i ianyr&tsf i ieAnbt 
security conscious, often leaving their doors unlocked or windows open when 
they left their property for periods of time. 

* The most popular items stolen in domestic burglaries are jewellery, cash, audio 
and electrical equipment and telecorn equipment. The majority of these items 
are small in size, quick to access in the dwelling and could easily be carried on 
foot, w~thout the help of a vehicle. Home Office research also found that the 
most commonly stolen items i n  burglaries were cash, jewellery, videos and 
audio equipment. The cost of items stolen in burgiaries in Foyie DCU for [he 
stated time period was E 7 92,756, which averages almost £400 per household. 
This does not include the cost of damage caused in burglaries. 

The distance travel led to commit crime has proved significant in the analysis. 
98% of all offenders accused of burglaries in Foyle DCW in the time period 
stated live in the City. This is supported by Home Office research which states 
that most criminals tend to commit crime i n  areas local to where they I ive. This 
finding indicates that when ~nvestlgating burglaries in  the DCU, it is most likely 
that one of the local prolific burglars may be involved. 



I - - 1  r . - 
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i'fi :ir,*+ r a  ,::+)ctZ : i \ :  ei 5pl.lliiAy, <XCCI 3:??55 p n t 6 ~  eir. 
Jn order to try and rpduce the domestic burglary problem in Foyle DCU, a multi 
agency approach could be set up wrth Crime Prevent~on and the Housing Executive 
and varrous Housing assocrations In the C~ty .  The problem could ~nit ial ly be 
addressed at a meeting, highlight~ng the main problems relating to domestic 
burglar~es in the Cny. Varrous suggestions for reducing the problem could be 
highlighted ~nc lud~r ig :  

P Produce the facts and f~gures that highl rght the reduction of burglaries in 
reslden-ces that have serurity mggsures f~iied. Chu la Visfa Pol I C E  

Eepartrnent carr~ed our an exiensive s?udy on don3estrc bbrglaile~ aiid 
they found that they could have the greatest ~rnpact on domestic 
burglaries by promoting en.viionrnental deslgn characteristics as 'built rn' 
features for new housing developments in the City (Source Excel fence in 
Problem-Or~entcd Policing, COPS). Th~s  could be suggested for any 
new developments planned rhroughout the City. Measures that could 
be ~ncorporated ~nclude doors with deadb~l!  locks, secure locks on 
wi ndows etc. 

> Suggest the ~ntroduction of a scheme a~rned at making available certain 
categories of householders who may he eligible for free security 
upgraci~ng on thetr property. Those eligi ble may live in certain hotspot 
aieas, hi example. All previo~s v ic t im GF burglary courd be offered this 
scheme. A similar system called the Keepsafe Scheme waskser up in 
Cambridge and those eligible included burglary v ~ c t ~  ms, pensmners, 
people rece~ving benefits. These people received free door locks. 
(Source: Preventing Residential Burglary in Cambridge, Trevor Bennet & 
Linda Eurie). Local businesses could be approached in order to see if 

-- ---_I [hey would-provide-fuding-for tl-risseheme. - - - 

Suggest a scheme aimed at providing and fitting gates etc. to access 
ways, paths and alley ways at the side and rear of properties, particularly 
in housing estates were domestic burglaries are a problem. The aim of 

, I fhis is to prevent access to the side and rear of properties by potential 
offenders. 

Coinrrai~nity Forum groups set lhg up Neighbourhoud Watch Schemes 
Neighbourhood watch schemes could be set up in conjunction with Community 
forum groups in the City. Up unti l  recently Police had little or no contact with 
many areas within ?he City. Now that the majority of areas have community forum 
groups police involved could arrange various talks in providing advice on house 
security, setting up an effective neighbourhood watch scheme and provide advice 
on the successful running of these schemes. 

w f ;-,reeked Pat;.ojli?c. '.a 

Targeted patrol 1 1  ng of hotspot locations and times highl ighted in the Sec;or analysis 
provided earlier in the report should be used and built into routine patrolling 
patterns. Problem locarions should be visited a number of times during the hotspot 



times identify in order to try and identify any culprits In the area, and to prov~de a 
deterreqt for cornmitt~ng crime due to the police presence in the area. 

b j7 t i . ~ : j kc$ i~ ! i  <;,F C:CTt. i ; :  +j&y:>f >;:rns 
Discussions with the C.C.I. could take place in order to highlight the various 
hotspot locations for dornest~c burglaries and discuss the possibility of the provision 
of cameras i n  some of the hotspot areas. The provision of CCTV in these areas may 
reduce the fear of crl me for residents In these areas and may help identify culprits if 
they are caught on camera. 

A media campaign cou Id be introduced irr conjunction with the local papers and local 
te!e\iision giving crime preveniiori .. - . advice . - -- o:: securing properties and various 

. -. . . .. . . - . . . - . . . . .- . . 

preventative me;isi;;zs i;; ~ r d e r  :o de:zr burglzrs. 



Criminal Damage in Foyle DCU 
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' This information is based on incidents repor fed from a variety aE PSNi sources and is 
1 

I 
believed fo be crrrrenf a t  the time of publdcatjon. These figures refer to inciden is only and do 
not represent official crime figures. This informafjon has been provided b y  the PSNI and must 

not be quoted without express permission of Foyk DCU Commander.' 
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In the last two months C r ~ m ~ n a l  Damage to Property has men to a comparable lekel 
to Offences Aga~nst  the Person in Foyle DCU - mak~ng it the highest volume crrme In 
the DCU for the first t ~ m e  In 2 years. In  march, Crrrninal Damage to Propcfiv 
accounted for 22 of all recorded offences In Foyle DCU. 

* In the time period 01/04/2002 - 31/03/2003, there were 2229 reports of Criminal 
Damage in the DCU-equivalent to 6 :eporls per day 

5696 o i  all reported Crl minal Damage In this Ctme period was Damage to Property - a 

total 0' 1246 incidmr:ts, equivalent tc 24 cases per week. The remainder is  Damagv 
to Vehicles (1 9 cases per week) 

9 71 O k  of all Crim~nal Damage to Property is Damage to Private Property, 17% is 
Damage to Commercial Propeily, and i 2 %  is Elamage ;o Pi;biic 7:operP; (such as 
schools and hospitals} 

.I In the 12-montlh period exarniiled, the est~rnaied value of Cr:m~na! Damage to 
Property rn Foyle DCU totalled almost % of a mill ion pounds (£747,4251 

Tht: clearance rate foi al t Criminal Damage in t h e  DCU for 02!03 is I 1.6"/c (as at I 1 Ih 

March 03), compared to a clearance rate of 15.0% for all of North Region (Source: 
Saturn) 

This report aims to identify hotspot  locations and repeat victims, profile likely perpetrators 
(based on characteristics of previous offenders), outline the perceived causes of the pr~blern 
and suggest some proposals for  further action. The repog ~ h ~ u l d  be used as an aid to 
planning far a C r i m i ~ a !  Damagc Eeduction Strategy in Foyie DrCU. 

Overview of Criminal Damage Problem in Foyle DCU 
There have been a total of 2229 r~corded incidents of Criminal Damage in Foyle DCU in 
the period from 01/04/02-3 1/03/03, 56% of which were damage to property. There are 
currently24 cases per week of Criminal Damage tto_Prqerty in the, DCU. Criminal Damage -- ." 

to Property accounted for 22% of all Volume Crime in Foyle DCU in March 03. 
The graph below gives a monthly comparison of recorded Criminal Damage to property in 
the DCU for the 12-month period. It shows that over the last 4 months criminal damage 10 
property has been on an increasing trend (shown by the black line). 

I Criminal Damage to Property 1 

1 4' May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 
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T o  Private Property To Commercial Pr-operw T o  Public Propert?, 

Number of incidents 890 211 I 145 
-- 3 

The table above shows a breakdown of the type of property which was damaged in the 
DCU in the 12-month penod. 

B r ~ k e n  Windows Theory 
The Broken IVi nclows Theory srrggests that vandalism in a neigh bourhood 
indicates disorder and neglect, encouraging further damage and neglect, and i s  
seen by residents as a sign that crime in their neighbourhood I S  rising. As 
residents perceive there to be more crime, their level of fear is increased. Clearly 
preventing vandalism i s  important in improving people's quality of life 

ci Fear of Crirne and Cost to Victim 
Findings from rhe Fear of Crrme in Northern  Ireland NIO Crirne Survey in 
November 2002 showed that respondents who had recently been victims of 
crime expressed greaier leve!s of iiy.ijiii/ a b ~ u :  crime and pe:s=.nal safety than did 

r non-victims. This directly impinges on quality of life. In addition, ihose worst 
affected by Criminal Damage to property are often poorer individualdfami t ies 
who are least able to move away or bear the cost of the Damage. 
The cost to the Victim is not just that of the actual damage but also ~ncludes 
highlrising insurance premiums in areas of high crime. There is also the cost to 

- - - -  - HousrngAssacixi-onsaf muvi ng -fami f ies-and --to -.r-ente;l-+of- -loss-d-qent from -- - 
vandaljsed homes. An additional cost is the cost of police time in dealing with 
these incidents and the cost of prosecuting. 

0 Problem around arterial routes out of City at pub closing times and Offenders 
often under influence of alcohol 
Many incidents of criminal damage to property take place when the offender is 
under the influence of alcohol. lo addition, damage often occurs on arterial 
routes our of the City in the early hours of the morning, particularly along the 
Strand Road, Norihland Road, Spencer Rczc! and Clccney Terrace. An=r!ysis h a  
also revealed that 61 Ofo of offenders are under the influence of alcohol at time of 
offending. The provision of night-buses out of the City might help alleviate this 
problem. 

0 LinlcteYCA 
Home Offjce research has proven the overlap between anti-social behaviour and 
youth crime. Analysis of incidents in Foyle found that 26% of offenders in the 
DCU were aged between 11  - 18. In addition, many of the hotspot areas 
identified are also areas where YCA is high, and the timing of offences I S  largely 
in the evenings. In addition one in rhree was under the influence of alcohol 



vihen they comcltred the crlme, again high1 ighti ng the underage cirin k~ ng 
problem in the DCU. The question i s  whether this i s  due to lack of facilities for 
young people In these areas, or whether something is the area is attracting young 
people there to congregare. 

. , 
[>i:$ii ,: i t d r s  >ii7-ig !.)< t;p:>~ I i<>:J  { ~ f  ~:Terk~le~h 
tlome Off~ce research has found that dtsengaged yoilng men (those not In stable 
employment or wrthout qual~flcat~ons) are almost tw~ce as likely to be an offender 
for .4ntl-Social Eehaviour than other young men. This is borne out In our 
situatron, w ~ t h  unemployed males aged 19-35 be~ng one of our most prornrnent 
groups of offenders for Criminal Damage to Property In Fuyle F(:U The 
defficulty IS how to target this group to discourage t k ~ s  behawour. 

I .  . ~ 9 l : ~ i ~ : g  a l f u a ~ t ~ ~ n  p~l lc i25  acr_! Izc!< of !ru!li-zger?cv apprnach 
Studies have found that the number of chilciren houseci in  dn area can be a g o d  
prcdjctar of an areas rare of crimirlal damage. Since 26% of all offenders in the 
DCU in the last year were youths, these findings could probably be applied here. 
Also since attitudes lo actions of youths wi l l  vary according to age, and hehaviour 
which is zcceptable to one agE- group might not be acceptab!e to ano~her, a 
number of factors wil l  probably contribute to an areas criminal damage problem. 
These include different layout designs of an area, soc~al make-up of area, 
interactions of inhabitants in an area and the overall management af an area. 

3 Low detection rate and reporting fcr insurance purposes only 
Almost half of a l l  incidezts are reported f g r  insutacce plrrposes on!y, with no 
police attendance requested - rhis often means i~cidents remain uncleared. 
reducing clearance rates while crime rates increase. In addition, lack of 
information from the IP means detection of offenders is virtually impossible. 

O Multi-agency approach with l-lousing authoritiesA re. Tenancy agreements and 
housing policies 
3 In attempting to tackle the Criminal Damage problem in the DCU, i t  is 
necessary to work with other agencies whose legal powers can complemenUadd 
to those of the PSNI. Housing Associations have powers to deal with tenants 
involved in anti-social behaviour. They should be encouraged to have tenancy 
agreements, which should also incl clde sanctions available for use against tenants 
\vvhcse chi!dren commit Criminal Darnag~f lCA in an area. In return police could 
agree to prov~de evidence to organisat~ons to assist civil proceedings where 
nuisance/criminal tenants had been identified (i.e, act as witnesses/evidence 
gatherers). 
3 Another suggestion is that an arrangement could be made between 
Hous~ng Authorities and Community Croups that a proportion of any reduction jn 
the cost of Criminal Damage in a particular area for the next year, will be passed 
back to that area in rhe form of funding for projects devised by that Community - 
this could be, for example, improvement o i  facilities for young people, or of 
lighting, or provision of a youth worker for x hours per week in that area. This 



gives ownershrp of the probiem e t l  the locd communi:y, arjd may result in peer 
pressure being applied with~n the area for young people to 'clean up their act' 
=3 The final suggestion rs that cons~deration should be given to Housing 
Authorities policies in relation ro placement of farn~lies. If an estate has a high 
number of families with teenage children, there is  more likely to be reports of 
youths congregating, leading to an increase in Crrrninal Damage and YCA. This 
w ~ l l  be compounded if the area lacks social and recreational provisions for young 
people. Wider dispersal of faml l ies wrth teenage children throughout the DCLJ 
may help to reduce the problem. Things to be considered in housing policies 
include the combination of features of design and layout, the social make-up, 
interactions of inhabitants and the overall management of the area (Source: 
Preventing Vandal] sm: What works?, Pol ice Research Group) 

O Crii3linal j t ~s t i ce  Svstem - mediation between vict im and o f f ~ n d z r  
A recent study (Attitudes to Crime, Crime Reduction a ~ d  Cornmuniiy Safety in 
N.1, March 2000) found that around half of people in N.1 think that the police and 
courts do not have enough ways of dealing with young offenders. It also found 
that % of people would be prepared to participate ir! a meeting to heip decide 
what would happen if a young people was to commit a petty crime agalnsT them. 
Four out of five people questioned in the 1996 Bricish Crime Survey believed the 
most effective solution to crime lay outside the criminal justice system and in the 
home, the school and the workplace. 
Scrne form of victim-offender mediation might be benef~cial in tackling the 
criminal damage problem, so long as all parties consent and the offender has 
admitted gui It, Reparation by the offender in the form ,of service or payment to 
the victim or the local community could then  be agreed. 
It is also necessary that potential offenders know some form of action will be 
taken against. them - encouraging officers :a be positive and to consistently 
intervene at a !ow level, should result in an increase in public confidence in the 

. -- - pol ice, di-mi n is h--gene-raI-f~ar--of-~cdme,-~and-effect---changes - i n - t h e - p ~ b l i . c 3 ~  - . 

behaviour. (Source: Tackling Anti-Social Behaviour, Home Office Publication) 

G Target hardening in hotspots, and use of CCTV 
Target hardening measures should be considered in hotspot areas, and in 
pariicular, at locations of repeat victimisation. This might include using 
polycarbonate for windows (which is resistant to smashing but looks like glass), 
increasing perimeter security, improving I ighting, and restricting access to certa~n 
areas or opening up hidden areas vulnerable to vandalism to improve sight lines. 
Surveillance from reidents should also be encouraged - this could be in the form 
of neighbourhood watch type schemes, promoted through community forums. 
Research has shown that offenders will often be deterred if they think the 
environment is control led by i ts  users and residents. 
The addition of a PA system to the CCTV cameras irl hotspot locations in the City 
Centre, and in the commercial area of the Waterside, could also help with the 
problem. People monitoring the CCTV could activate a pre-recorded message 
telling would-be offenders that they are now being monitored, if suspicious 
activity i s  observed. This ~ v o u l d  be a simple way to deter likely offenders without 
infringing on Human Rights Legislation. 



. . ,  . . 
I =  ivlth haul;:; peq;iz a;ia invoiv~.! i?er:~ ci pare17ts 
In a recent study (Attitudes to Crime, Crlrne Reduction and Community Safety in 
N.1, March 2000) increased discipl~ne in the family is both the most commonly 
suggested crlme reductron measure and the one rated mosi important by the 
greatest proportion of people in N.I. The attltude and behavrour of 
parents/partners is likely to have an effect on the l ikel~hood of re-offending. Some 
police forces in England have developed a formal letter system to parents of 
identified perpetrators, to Inform them of their child's behaviour. This includes 
notifrcat~on ~f afcohoi has been confiscated from a youth. If a flrst letter i s  
~gnored/not acknowledged, parents would be asked to ;:tend the police station 
for a meeting. A juvenile Nuisance Register is also maintained. If approaches to 
" + - - - - L -  pdi T.: are -ineffeciiv~, - p ~ ;  ice can show detai Is of -rhe chi Id's inclvil ities -to the 
Crclwn Prosecution Sewice 2nd pol ice coc~ld ,prosecute. 
Another approach is one of diversion of young people, by providing other means 
of entertainment rather than stoning housesJcars in the evenings - this depcnds on 
provision of social and recreational facilities, and wi l l  require police and youth 
workers to work together to ensure aims aren't coniltcting and to infcrm each 
other of any street-based outreach work. I r  is also important to consult young 
people i n  what they want and tap into their creativity for providing solutions. 

Targeted high-profile patrolling 
Hotspot locations and tlmes in each Sector have been highlighted in detail in this 
report. This information should be used and built into routine patrolling patterm, 
using high-visibil ity policing methods. Problem locations should be visited three 
to four tim& during each 'hot' time, dispersing crowds, moving people on aqd 
confiscating alcohol from underage drinkers. 
A standard guidance note should also be ?reduced for all officers identifying 
possible scenarios and legislation which can be used i n  these circumstances, and 

-. 
evidence required. It could also provide guidance on handljng queries--f-om 

-. ". -- 

members of the public about what police intend to do in certain situations. This 
wi l l  ensure a consistent approach from all officers, and increase chances of 
successful prosecution. 

0 Media campaign for Criminal Damage Reduction Strategy 
If an initiative is devised and implemented in the DCU it is important that the 
media are brought on board and used to publicise the alms of the initiative, so 
that t h e  general pub1 ic can be informed before it begins. This shouid generate 
local support and by giving an early warning of the tougher approach to criminal 
damage fo come, minimise possible subsequent complaints about police 'heavy- 
handedness or: scft targets'. 



Vehicle Crime in Fsylle DCU 
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' Phis information i s  based on incidents reporfed from a variety of PSN1 sources and is 
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TADA Ofiences doubled In January 2003, compared to December 2002. It. ic now at 
~ t '  highest level In the DCU rn 12 months. TADA also peaked in january 2002 

I More than 1 car a day i s  now stolen in the DCU, in  addition to attempts to steal cars 

The majority of stolen cars are recovered (57.3%), and the majority are rec~vered 
within 24 hours, st~ggesting cars are stolen for joyridingffun, as opposed to being 
stolen to order 

Joyriding and Car Crime is perceived to be a problem in most of the Northern Estates 
and Ballyrnagroarty 

Although scme random operztiorrs have bee!? carrier! cut tc dea! with Car Crime, a 
combined approach by a l l  units in the DCU has never been formulated 

This repost alms to ident~fy hotspot locations, outline the perceived causes of the problem 

I , -  and suggest some prcposals for further action, to be used as an aid to planning a Strategy to 
(& i reduce Car Crime in ioyle DCU. 

el OTS POTS 
The main hotspots are: 
= ElaghiriorePk/CapallCourt/Ca~helhillP~RacecourseRdar~aforTADAandDaislage 

to Vehicles 
MCST likely to occur: Late shift into early b,curs from Thursday to Sunday 

~er~leen/~erdaie/~nocka1 la/€ derowerb~loornfi eld area of Shantal low West for TA DA 
and Damage to Vehicles 

Most likely to occur: 1830-early hours from Thursday to Sunday 

Collon Lane/College Glen/Carnhi!l area for TADA 
- --Most-/ ike I y -to-o~c-ureove-rn ighgat-weekends --- -- 

Ballyrnagroarty for Damage ta Vehicles 
Most likely to occur: during late shift at weekends 

The attached maps shows locations where Car Crime occurred in january in the Shantallow 
West area and in the Ballymagroarty/Springtown areas. These should be used as an aid to 
planning Operations. 

"u'ehicies most likei); to be targeted 
The 2 main categories of cars rargetec! fcr theft in the DCU i n  January were: 
0 Older cars-seen by offenders to be less secure, it is also likely that knowledge of 

how to steal these cars i s  more widespread than for newer models 
0 Familiar cars-mainly Vauxhal l and Ford 

Mn 
MO lnforrnatlon recorded on IClS on car thefts In Foyle ECU i s  very poor. The 
following is  known: 



0 Oider cars: Door i s  usuaiiy bentiforced open, s:eeiii;g c~lurn:: is d z ~ a g e c !  and 
vehicle 1s hct-wi red 

0 Newer models (post-7 997): ln  the majority of thefts oi newer cars (1  4 of 20 cases), 
the keys have been s to l~n  in creeper burglaries or they have been dangler thefts- 
keys hzve been left in the vehicle outside business prernises/hornes. 

akarldonrd 
The ClOs, S t r ~ n d  Rd have ~dentr fied the following locations as Ilkel y places where cars 
Jre rallied around/for 'joyrrdl ng', and these should be viewed as possibd3*, interception 
poinss for locating s~olen cars be~ng  driven be for^ they are abandoned 
0 Loliemoor -. . . . - Roaci/Ciegeaii - -. - ...- . E s ~ ~ t e ~ l B ~ i d e i  -- -. . Roads - Sec:cr - - B/Noithland ..- . Road -should 

be consideied as poss~ble location to lo& for vehicles ;vhich have been stolen 
from BallmagroartyiHazeIbank/Low~!r Rosemount 

0 Clengalliagh Road-_ch~uld be considered as possible !=cation tfi lock for sto!en 
vehicles from CaiIiagh/Fergleen/Moss/Bloomfield Parks, Lower BafJyrnagroarty, 
and Carnh~fl Estate 

0 Lower Strand Road, usifig roundabouts at each end as tarning points-should be 
considered as possible location to look for stolen vehicles from side streets of 
Lower Strand Road 

0 Crescent Lln WClooney Road, particularly around Caw--should be considered as 
poss~ble location io lo& for vehicles stolen from Sects: F and from Strathfoyle 

Proposals for Further Action 

OPERATIONAL RESPONSE 

- - -- - - -- - 
Covert presence in the hoispot streets during the key times identified may help 

- 

to identify culprits involved. 

Where high visibility patrolling is undertaken in hotspot areas the use of a roof 
mounted camera may help to identify any likely offenders in the area. The 
submission of C l l  's on any like1 y offenders/culprits should be encouraged. 

The use of a stinger device should also be deployed i n  the pursuit of stolen 
vehicles and in operations in areas where joyriding is reported to be high 

5 More use of forensics, particulariy morz and better use of fingerprint evidence 
should be encouraged, to make more ibentificaiions of off~nders 

Consideration should also be given TO how inforrnat~on on these incidents is 
recorded, particularly with regard to specific locations (stolen and recovered), 
specific times incident has occurred, M O  used in the theft, and state of vehicle 
at recovery. This information would help improve the accuracy of any further 
analysis 

Product~on of 5uhject Profiles on TADA suspects in the City, particularly those 
highlighted in the attached chart, may help to focus officers on likely offenders 



f R I M E  PREVENTION RESFOSSE 

5 Implement an Educattan Program to advise potentla1 victims i n  hotspot areas on 
hov~ to minim~se the risk to their vehicles, including: 
Park~ng In well-lit at-eas, or In drlvewaysigarages, where possrble 
Removing keys from veh~cle, even if it's just outside the house/business 

premises 
Not siori ng car keys near the door when ~n the house 
Not leaving va!ua+l~s in  view in parked cars 
Use of security products - use of Crime Prevention Car In Shopping Centres to 

raise awareness 

Ls_p of r r d l l , ~  wardens to pio;:ide natural stl:ve~l!a~ce, by ircreased patroil!ng in 

areas of on-street pa rk~ng  which have been [dentifled as hotspots 

5 L~ase with DVLA to locate and target unlicensed vehrcles, almrng to 
I mmobi I ise/rernove/dispose of them. Th~s  would also help reduce the problem 
of youths rallying aroand in scrappers, which currerltly adds to the nun?ber  of 
nit & Run RtC's in the City 

5 Liase with Derry City Councl I to ensure the speedy removal of burnt out or 
abandoned vehicles from housing estates-this should discourage youths from 
coming jnto/congregat~ng the area and prevent reports of YCA and further 
crime. The speedy removal of scrappers would also reduce opportunities for 
arson by groups of youths, 'just for fun' 

I 

5 L~ase with D.o.E to improve Car Parlc security in the City, including improved 
surveillance, imiti ng pedestrian access, use of cameras to monitor exit points 
etc. Also liaison with local Health Board/Altnagelvin Hospital to rrnpro\/e car 
park security. The introduction of a flat rate parking fee could help to finance 

-- - this.-Increased sewr-ity or-5urvei !lance-by -c-ar -park attendants ~ ~ u l d  alsa-kelp- -- - 

reduce other crime in the Hospital area 

i 
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YCA in Foy!e DCU 
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In the time period 01/04/2002 - 31/03/2003, there were 1541 reports of YCA in the 
DCU-equ ivalent to 4 reports per day 
Incidents are most likely to occur dur ing  Friday - Sunday, particularly be!ween the 
hours of 1 7100 - 03.OR. 

.The graph be!c\:,j F:cvides 3 rn~r?th!~;.5re&dc1n:r! ~f YC,5 incidents ir! Foyie DC.iYi 

Monthly Breakdown of YCA 

- 
Apr May June July Aug Sep: Cot Nov  D c c  Jan Feb Mz: 

The table below gives a Sector breakdown of all YCA incidents in Foyle DCU 

YCA 289 92 147 196 3 2 1 266 . 52 177 
Incidents 

I, 
The main Sector areas where incidents of YCA are occurring are The Diamond area, 
Ebringon area, UuEmore area and Strarhfoyle area. 

Analysis of Problem 

There are various causes regarding youths causing annoyance in Foyle DCU. These 
are:- 

* Few activities for young people in various areas of the City 
* Insufficient leisure facilities in the Ciry 

Underage drinking 
a Known locations where youths gather to drink alcohol - i .e. City Walls 
o Decline in visible pol ice presence due to the decline in numbers of Sector 

personnel 
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I = There has be? ,  a sec!ar;arl eiernenr to some of the reoortj of YCA, 

1 particularly i n  the Fountain and Irish Street interface areas 
r Keports of YCA has shown a srrong I ~ n k  between YC4 and cr tm~nai  damage 

I incidents. Various r n~ i i a l  reports of YCA aften result In c r ~ r n ~ n a l  damage 
8 occurrl ng 

I 

Patrols should pay particu I ar attentiori to hotspot areas at the peak times 
identified. 

. . 

Consultatlan wtth various youth/commclniii/ leaders in the varificrs areas as to 
the provision of activities for youths in their areas, various clubs, activities could 
be organised 

The u~vners of various off Ircenses ir: the h~tspot  areas shclnld he spclken to in 
order to remind them of the rules and regulat~ons involved with serving alcohol 
to underage persons 

Home Cffice Research high; ighted that Police on the mainland have 
implemented a policy of 'parental enforcement' to deal with YCA and anti- 
social behaviour. If the children are ~dentified as carrying anti-social behaviour 
then the parents are conjacted in an i nforrnal manner. I f  this fails to reduce the 
behaviour of these children then a more formal approach towards the parentsl- 
wrll take place pers~~ading parents to take responsibility and exert control on 
their children. This more formal approach involves showing vidko coverage of 
their children causing annoyance. 

- - -- -- .- . - - - - -- - - - - -- - - - 
Consideration may be given to adopting a 'restorative justice' programme where 
youths involved in anti-social behaviour, when identified are requ~red to repair 
the damage they cause. Similar schemes to this in the mainland have had some 
success in deterring youths from re-offending. 
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c! 2 
Description of the Pilot 'Alert Communities in Action' 

Project Conducted in the Eglinton & District Area 



ALERT COMlWUNlTiES IN ACTION 

A Community Safety Frogramme far Rora! 

Communities 

A Demonstration Projeci by Eglinton & District Community Forum 

1 



BACKGROUND 

Eglinton & District Community Forum 

Egtinton &t District Community Forum was formed as an assocration on Tuesday 
26ih March at the White Horse Hotel, Carnpsie. The association, known as the  
Eglinton & District Community Forum, was formed from an interested body of local 
people who had pi~~iCIus!y padicipated OR a community police liaison committee. 
Following a series of workshops and inforrnat~on sessions and the design and 
jrnplementation of a business/acti~n plan, the forum was formally constituted an the 
above date. 

The aims of t h e  forum are as follows 

To improve community safety by invo!ving Iocai pe~p!e in finding soicltions to 
local crime and associated problems. 

Improve relatjons between the police and the community. 

* To formalize links wjth other organisations with a vested interest in public safety 
to develzp workifig re!ationships with them and in particular the Police Service. 

Produce a Community Safety Action Plan for the Eglinton area jn partnership with 
the relevant authorities. 

The ;;bcv~ ~hjedi \ je~ relate to the orrgoing cornmuniiy development programme in 
Eglinton. In order to address these objectives and responding to a w e d s  
assessment, the issue of rural community safety has been identified as an area of 
concern for local people living in t he  Eglinton, Leftershandoney and Campsie areas. 

These concerns have been identified by consultation with members of the older 
_residents in -. the - _ _  area, members of the community farum and by regular 
rneetingdconsultation wrt5 ihFl5Cal PSN l-ff'icers from-@ linton.---- - -- -- - -- 

Follbwing this identification of need an application foi funding for a Community Safety 
Project was made to the Rural Community Network for a,small grant to undertake a 
pilot project on these issues. It is expected that this funding will be in place by 
October 2002, 

Eglinton & District Community Forum is currently in the process of developing a 
demonstration project on rural community safety. The project will involve up to 30 
local people who have been identified through the  Eglinton Community Forum or 
have been referred by the local coii-rmunity pclice officers from Egiinton PSNI. The 
project wiii In the fii-st year provide village signs promding the area as an Alert 
Community Area, leaflets promoting a 'Good Neighbour Scheme' and, subject to 
funding, put in place practical assistance with home security measures for those 
identified in need. A funding application for the  project has been made to the Rural 
Community Network and The Awards for all grant. 

It is hoped that the one year demonstration project will create a partnershjp approach 
to rural community safety issues and will demonstrate the need for further work in 
developing t h e  need for the creation of an active alert community. 



SAFE IN THE CCIM?$LIN!TV 

The concept of cornrnunrty safety and the  need to feel secure within your own home 
in particularly necessary for residents who live in a rural cornmun~ty This project will 
seek to create a sense of well betng and community partrcipation among participants. 
It will also strlve to create a partnership approach to the  issues of cernrnunlty safety. 
The demonstration project will be in the f~rs: year, targeted at the elderly, d~sabled 
and those who have been identified as vulnerable. As a result of the demonstration 
projeci. it is hoped that t he  p r ~ j e c t  can be further developed into an 'Alert Community 
Scheme' or 'Good Neighbour Scheme'. 

WHAT IS AN ALERT COMMUNITY? 

;r, commufijfy dwel~pmen: terms,  an a!ert community i sue i i~3d  up-cJe~~~e-f~~la;;;~@g 
terms: 

An Alert Community Scheme is 2 scheme organised by vfiIuntaqlcommnnity 
groups in association wjth the local law enforcement agencies. 

A scheme which aims to prevent attacks on elderly and vulfierable people by 
crirninais. 

* Reassurance for the e!derly etc living in the locality that their 
nelghbourslcornmunity are concerned for their well be~ng.  

A sci-reve, which ensures that 'good neighbnurs', are alert to suspicious actjvity 
in the area and make contact with the h a 1  PSNI officeis where necessav. 

1 

Foster better relations between the local community and local police 

What can a good neighbour do? 

Get to know your neighbours, parlicuiariy those living alone. 

a Call in and visit, run an errand - it's the small things and human contact that 
counts. 

Be alert - if you see any persons ar a vehicle actir-rg suspiciously in your area, 
ca!! the  police at any time. 

a Keep an eye on your property anti tnar oi your neighbaurs - help to prevent 
vandaljsrn and theft. 

Be aware of safety initiatives. 

YOUR COMMUNITY NEEDS YOU - PLAY YOUR PART 

BE ACTIVE! BE ALERT! BE INVOLVED! 



( Title Egknton & District Community Safety Project 
I 

A Rural Community Safety Project 
~ e r f o r h a n c e  objectives I Develop and establish a Camiiiuniij, Safety Project fcr 

? the area of Ecllinton & District. - 
Agree roles and responsibilities for project promoter. i 

Ensure involvernerlt of statufory agencies and 1 
voluntary organisat~bns in a partnership approach. 

- .  
Access funding for one year 

- -  .- . . - - ---. -- - . - -- - - . . . . - . - 

I 1 I I 
Objectives 
Part I I erformance Indicators 

- -. .. -- 

Secure fundkg far project 
and put in place financial 
procedures 

Establish 2 Sub Group1 ' Steering Group and 
related administrativet 
partnership agreements 

constitution). 
A A 

Keep record of income and expenditure relating to the 

I O j - e ~ i r i k ~ ~ u n t  Viitfi-agreed signatoyi_es~--- -- - - 

project, backing these items up with invoices and 
receipts. 
Plan 2 information sessions targeted at firstly 
prospective partners in the venture and secondly 
aimed at the wider community. 
Secure additional funding from other funding sources/ 
statutory bodies. 

Initiate and develop a steering group of 
representatives from Eglinton & District Community 
Forum, lccal PSN! officers and representative from 
local Health Trust. 
Actively recruit up to 30 participants from the identified 
target group by the method of consultation with the 
forum or referrals from PSN1/Health Trust staff. 
Agree management responsibilities, partnership 
agreements of all involved in project. 
'Agree terms of reference for the ad hoc group, 
including responsibilities, frequency of meetings, 
chairing, minute taking and financial accounting. 
Agree a constitution for the Initiative (forum 

1. Steering group established by 2 September 2002. 
2. Constitution in place by 30 September 2002. 
3. Fundingforprojectaccessed by7October2002. 

Agree content of 

I 
Community Safety Project 

Seek advice from similar projects on the role and skills 
involved in community safety projects. 
Agree detail and programme of activities for one year 
pilot project. 



--- 
Increased community 
participatinr! In 
cbmmunlty safety 
activities 

Organise public launch of 
project 

1. Linaenake 2 vis~ts to siwilar commi;nity safety 
projects, 

2. Launch and publicise project, date to be agreed. 1 

Agree timescales and organjse public launch of 
project. 
Proactively publ~clse project by methods of public 
launch, flyers, newsletters etc 

---- 

Agree a programme of work for the Community Safety 
Project, based on community development principles 
and i n  reswofise t o  corr,rncnii;/-needs: - - 

Publiclse the p:ogran?me within the area and invite 
ideas and views from local people. 
Carry out the programme taking acc~unt  of any views 
expressed and involving other relevant organisat~ons 
as required. 
Encourage community invalvemerit in the plannicg 
and carrying out of comrnu~ity safety activities and 
events. 
Review the implementation of the programme on a 
regular basis and make adjustments as required. 
-Establish a self-help group on aspects of community 
satsty based on identified cornrn~nity needs. 
Compare padicipatron based on original estitzation 
with records for participation at 6 monthly intervals. 

Increased awareness of 
community safety in the 
local community 

-- -- -. -- 

Complete a sumey of a representative sample of local 
people on awareness about a range of community 
safety prograrnmeslissues. 
After the first year is complete, complete a further 
sunreg! of the sample group on their awareness o i  
rural caiilmunity safety needs. 
Compare findings in both surveys. 

.I. 25 people from the area will take part in - I 
community3fety-3-dtivitiees-duringthe -- - -- -- 

programme. 
2. Establish a self-help group/Good Neighbour 

Scheme in the area to address community safety 
issues. 

I 

1. A marked increase in awareness of rural I 

cammunity safety issues and improved 
information access/ support among the survey 
group during the duration of the programme. 



organisations in meeting 
rural community safety 
needs 

of statutory 
agencies and voluntary 

Programme. 
Provide opportun~ties for local people and groups to 
engage with agencies such  as PSNI and Health 
Trusts on addressing community safety needs. 
Indicate further act~ons by statutory and voluntary 
b ~ d i e s  zs a direct or indirect resutt of the programme. 

Encourage the invoivernent of statutory and valur?tary 
bodies in deliver~ng the Community Safety 

' 7 .  A marked increase ~n co-ordination of 
community safety provision within the  area. 

2.  A tangible-increase of .r,o.m.munlty i ~ p u t  /nto 
statutory and volunrary agency provlsi~n of 
community safety services in the area. i 

I Budget ( Past I 

Rural Community Network 
Grant Award (applied for, awaiting decision) 
Funding application to Awards for All for 
£5,000, awaiting decision) 
f -I ,000 donation by Inter Churches Group 
TOTAL ESTIMATED COST GF ONE YEAR 
DKiv?BNSTRAT10N 
PROJECT - E6,000, 

- - -- 
- -- - 

Additicnal support needs 

-- - -  -- 

Project management 

I 

Support in designjng a survey questionnaire. 
Group should seek support to identify rural communjiy 
safety needs and to develop the programme. 
Seek support-on .- - - conducting -. and -designing/delivering - 
community safety program-me (IiaSZ-w-ith community 
safety unit, cross border contact with An Garda 
Siochana and PSNI). 
Suggest external mentoring and support from relevant 
support agency. 
Eglinton & District Community Forum 







POLICING WlTH THE COMMUNlTY 1M FOYLE DlSTRICT COMMAND -UNIT 
THE EGLINTON AfiiD DiSTRICT 'ALERT COl\JMLiM!Tk" SCHEME 

1.  There are many examples of sound community policing initiatives and 
practises across Northern  Ireland. The proposed Eglinton and 
District 'A!ert Community' project is one such scheme. The 
Independent Commission on Policing in Northern Ireland recommended 
that 'Cornmirnify Poiicii-ig' shou!d be the core function of every 
Police Sector. 

The Chjef Consfable has appioiied E; policy which dessr iks  the 
philosophy and aims of community policing. It is a framework within 
which local policing services can be tailored to meet local needs. 

The policy is built on 5 key principals - 

1 .  Service Delivery 
2 .  Partnership 
3. Problem Solving 
4. Ernpowervent 4 

5 ,  Accountability 

These princip~ls are mutually dependenr,  taken together they will 
. - -  

shFpe-b3w-~~~apgroachp~\icirrg issues as-individuals - and .- -as a--- -- -- - 

service. The term 'Policing with the Community' describes what most 
people want to  see - the police participating in the community and 
responding t o  the needs of the community and  the community 
participating in its own policing and supporting the police. It 
will be seen as t he  police service's contribution to  communiry 
safety and will be delivered in furtherance of t h e  statutory duties 
of police officers* 

2 .  COMMUNITY SAFETY 

The philosophy of community policing has been recognised in many 
parts of the world as a valid approach t o  improving community safety  
and th i s  also applies t o  policing in Northern Ireland. The mzny 
developments in cornrnuniry safety across t h e  public, voluntary, 
community and private sectors mus? also be taken into account. 



The Criminal Justice Review 2000 recommended tha t  a community safety 
s t r a t egy  be developed for Nor thern  Ireland and  that  statutory 
obliga-t'ions be placed on public bodies t o  work together in this  
important  area. Community safety is about  making communities safer 
places to live and  improving the quality of life for local people by 
working together with  them and  other agencies to find solutions to 
locai problems. The key elements t o  improve the  quality of life in 
communities are:- 

Reducing crime 
Rediiciilg fear cf - .  crime 
Tack!!:fig ant i  sociai behaviwr 

through 
Interagency partnerships 
Community i~volvemen2. 
Problem solving t o  find sustainable solutions 

Community policing establishes direcr accountability between the 
community and t h e  police a t  a local level as a resull of the 
partnership. 0;; the one hand sccountability rests on the 
transparency of t h e  police and on the other hand on the b 

responsibility of t h e  community to assist t h e  police in preventing 
and  c o ~ b a t i n g  crime and disorder. There is therefore a joint 

- -  - - 
responsibility and accountability. 

- - -  - -- - - - - - - - . _ --  - -- -. 

3 .  PARTNERSHIP 

I The Police (Northern Ireland) A c t  2000 provides legislative guidance 
on t h e  establishment of District Policing Partnerships. These 
should be broadly representative of the community so the service 
provided reflects local needs and concerns. 

The objective of t h i s  partnership is t o  determine ~orn~munity needs 
and policing priorities. 

Other  partnerships include local community forums to address local 
problems. 



The partnership we have with Eglintorc and Districl Community Forum 
has decided to introduce an 'Alert Ccrnmunity' programme t o  addresss 
local problems. Consultation has taken place with other groups vvith 
similar schemes and 1 would ask that you embrace t he  scheme in an 
ef for t  t o  enhance community safely in t h e  Eglinton and district 
area. 

EMPOWERMENT 

It is important t o  create a sense of joint ownership for addressing 
crime ~ ~ ~ n r n ~ i 7 1 t y  safety arr?ong community and  the poiice. 

- - .  

There is therefore a need t o  raise cornmuni;y awarefiess cf' the-issl,ees 

affecting community safety. 

-. 
! hers is a need to ernpo;z/er local officers to determine their own 
local priorities and set down their own objectives in consul ta t ion  
with community representatives and comnuni ry  fo rums .  The  community 
should aiso be empowered t o  identify problems in their a r e a s  and 
pIay a part in t h e  solution, together with police and zther 
agencr es. 

The 'Community Alert' project is a scheme designed by t h e  Eglinton 
and Distiic? Forum in partnership vvith the police and other 
agencies,  t o  promote community safety and consequently the quality 

---. -- -- - - --- - -_ _ _ _ -  -- 
-&life in the area. - 

- -  - - - - -- -. 

Accountibility will be realised by creating mechanisms through which 
the police can be made answerable for addressing t h e  needs and 
concerns of t h e  community they serve. Such mechanisms already exist 
such as the Eglinton and District Community F o r u r ~ .  

Community Policinp creates great opportunities for partnership and 
problem solving by working inore closely with the community, t h u s  
accoun;ibility becomes a natural consequence. 

if a police officer is tackling a prcrblern identified locally in 
p a r t n e r s h i p  with t h e  community and other agencies he or she should 
be in a positian to account for what can and cannot be done, 



6 .  CONCLUSION 

-* 

The Eglinton and District 'Alert Community' project is a sound 
example of a community initiative t o  enhance community  safety  and  
improve the quality of fife for all sections of the community. 

Coiiln;uni:y poiicing, whi le  a mat ter  of s ~ y l e ,  is also an attitude of 
mind, both for police officers and for the public. it is as much a 

matte7 of pniicsophy a s  it is of method c?nd i: arnounrs to  a p r ~ f o ~ f i d  
s h i f t  in police and community thinking with an underpinning 
r~cngn i t ion  t h g t  "Poljcing .- is much . . t o ~  important, much too impactive 
o:: all of our lifes, t o  be lef t  tne police a!ur-~e''. 

The involvement of t h e  community and their suppor t  is essential so 
(' i .. . ihat police resources can be targeted a t  priarity areas. Crime and  

anti-social behaviour and fear of crime bring misery tc vulnerable 
people as well as impacting on t he  entire community. Ali sections 
of t h e  law-abiding public have a role t o  play in making their 
communities safer through inclusive partnerships that support and 
inform policizg and Isrteragency activity. 

* 
The Eglin-ton and District 'Alert Community' project is a scheme 
designed ta improve t h e  quality of l ife far all and  will 

-- 
specifically target a number of elderly and vulnerable persons 

- -  " - - -  -_ .. ---_ . 

during t h e  -pilot. 

From a policing perspective, 1 would  commend t h e  scheme t o  you. 
Community safety Is a realistic goal and can be achieved through 
community partnership. The police contribution to  building a safer 
area w i l l  be through Community Policing. 



Policing With t h e  
--- ,Community in Foyle 

~ i s w r n m a n d  Unit 

Inspector klilrr 

Sector Policin: i\.l 

Foyle nistrict Comol: 

work together to lmpIovc "conm~nrt 
safety" 

Worklng togetkeier to find solut?ons to  local 
problems 

"The collective effort of the poll 

5 Key Principals 

Service deli-v ery 

s Padnersbip 

' * Problen sotvlng 

* Empowement 

Accountability 
. .. . mBm 

- m 
E 
-7- 

a R e r l ~ ~ c l n ~  cnme 
Keduc~ng fear uf cnm" 

s Tackling anti-socral behamour 

Interagency partnersh~p 
m Commumty ~nvol~/emwt 

Problem solvine 

Ern powermen 

Encourage local people to ac~ ive i~  
part~cipate In policing 

Empower local officers to do the job 



and ic~~ons lb i e  for the scrvlce the:, dell 

"Policullg is mgch too impofiant, much t 

The Eglinton & d~strict "alert commur:i~y and ; 
neighbour" project is a scheme desiglled to 

improve the qualjf?. o f  life fo: all and as sucl~, 
!ma! pol~cc gwe i t  their full support. 

- 



EGLINTOIV AhW DISTRICT 

"'TVorking in 
Partne1,sbip 
for a Safer 
C~EI~tlfiity' '  

. . .  

.>% .-, 9:- 

-- 
COMMUNITY FORUM 

"_ _."_*+ ..- y-- -- ----.--- A 

WHO WE ARE: 

f T h e  Forum was formally constituted 
on 26 March 20G2 

*Members  of he Forum res~de or work in 
the area 

*Members share a common god to 
Improve the qu*y of llfe for all residen!~ 

*Meet  locally on a regular basis 



E GLIhTTOAJ & DISTRICT 
COMMLTNIT-F FOR r/na 

. I -  

, ' - c 2" 7 
E GLIXJ-011; & DISTRICT 
C0,'MMCrNIT I' FOR UlV 

+ - - 

- . 

h r n s  and Object~ves: 
I 

* To improve Communiq Safety by ~nvolvlng 
locar peopie In find*ng solut:ons to local cnme 1 and asroclrtad piobiems 

* To formdise Ilnks wth organrsat~ons who hzve 
a vested ~nterest In Publlc Safety and develop 
a worG;ng re!ssonsfr~p u7th them 

I I 

c--_*I_*I - ‘ -‘ " -.*- -- - .-----= --- 
The Project 

* 30 Older Persons identified by the 
Pclurr. or refened by Statutory 
Orgamsations - Police, NIWE 

*Provide village signr; promoting an 
'Alert Comrnmty Area' and Leaflets 
promo:mg a 'Gocd Neighhour 
Scheme' 

* Practical Assistance and Rome 

-- Security Measures ior those in nerd 
-- - 

i + To produce and krnplemen! a Communriy 
Safety Action Plan for the Bgllnton area 

- -. . 

t 

11 

. 

*It is o r g m e d  by Voluntary and 
Community groups in association 
mfh the local lz-E s ~ L o r c e ~ e ~ , t  
agencies 

X Hims to prevent attacks on older 
persons and vulnerable people 

9 Reassurance for the E!dcrIy, e.2. 
Neighbours and Community shodd 
be concerned for their well -being 

.. - 



* ‘Grind Nelghbours' are Alert to 
suspicious activiQ in t h e  area and notify 
Poiice 

* Postcr better relations between the 
I,ncal Community and the Police 



WHA T CAsT- A G GOOD 
:liEXGflB 4) LTR' D O? 

. - I--- -- - . -- - -  . ." - 
* Ge! to h o w  your Neighbours - 

pasilcularly those limg alone 
* Cal lh ,  Visit or RunmEsxa3d -I t 's  

the small t h g s  and human contact 
that makes a difference 

t Be X e d  -Notify the Police of 
$ . . - -. - . - , . - ---, = -,,, Actm* a: x y  

* K e e p  an eye on your Property and 
that of your Nsighbours 

r . 

. Y O  UR COJfMUMTY 
2 \ 

- 

r----' ------- -- - .5= 7- 

FEEDS YOU 70 PLA Y YOUR PAR 7 

* 3 E  A C T I V E !  
F 

* B E  A L E R T !  

+ g E  iN";it; i ' ;1'23;!  
- -- - . .- - - - 

. . 
> - . .- .- - 

. . 
." 

,- -, *: - - -  
EGL117\iTOX & DIS7;RICT 

, \ COIVJWC~?YIT Y FOR b3T 
~--p-L=:~v~----- A - 

The project mil: 

- Older persons 
- Djsahled people 

- Vulnerable people 

to provlde Support and Reassurance 

+ Create a Partnershp Approach to R u r d  
Community Safet). Issues 

t Gemonstrate the need for an 'Actwe aiii: 
Alert' Cornuni ty  





APPENDIX 'C' 

TlLLEY A WARD 2003 

Letters from the Endorsing Chief Officers for the 

'Alert Community ir: Action' project 



Northern Ireland Housing Executive 
Waterside District Office 
2 Glenderrnott Road 
Waterside 
Londonderry BT47 4AU 

Telephone: 028 7j 31 j 490  : Fax 028 7134 3651 m7:ESTOR I 3  PEOPLE 

Textphone: 0845 6504391 
www,nihe.qov.uk 

Inspeclor Milton Kerr 
Foyle District Command Unit 
Police Service of Northern Ireland 
57 Rl~hill Park 
irsnagefvir! 
Londonderry BT47 5D2 

Your Ref: 
Our Ref: 

24 February, 2003 

Dear Inspector Kerr 
- -  - - --. - -- - -- 

Thank you for the cpportunity to join with yourselves and the Rural Community ~etwork in submi~ing a 
bid for funding under the Community Safety Challenge Competition. 

A growing eleiilen: a: our tvoik is to contribute tc community szfety which is the responsibi[i:y OF a 
n~~rnber  of agencies as welt as involving the-community itself. The recent appointment of Neighbourhood 
Wardens by the Housing Executive helps us link better between communities and the Disfrict Offices in 
dealing with problems of crime, anti-social behaviour and neighbourhood nuisance. 

Tnis particular initiative with 'Foyle Community Forums' has the capability of reducing crime and the fear 
of crlrne on many GF GUT estates, both ~lrban and rural, hence our wi[lingr?ess to come on board as a 

---p&.tner. ...- - .. . - - - -. - - - 

The Housing Executive would like to provide practical assistance to the project which will take two forms 

a) the assistance of 5 Neighbourhood Wardens throughout the District for a minjfnum of 2 hours per 
week on issues related to the project. This equates to approximately £4,000 per annurn. 

b) The installation of appr~xinlately 300 home security packages in Housing Executive properties at an 
approximate cost of £4,500 per annum. 

I am also irlvestigatina the possibility of making a financial contribution to the project but due to the shah 
timescaie, 1 have not received conftrrnatioq of RE5 I will be in ~orltact in due course. 

1 look forward to continuing the relationships we have developed over the years and wish you luck with 
this bid. 

Yours sincerely 

Mr S Mackie 
Area Manager 



Northern Ireland Housing Executive 
Waterside District Office p- 
2 Glendermoft Raad 4) Yi 

!I I/ 

Waters~de 3 r!' 
Londonderry BT47 TAU J!.& 
Telephone: 028 7132 1490 ' Fax 028 7?34 3651 IYYBSTOR IS pEC)PtE 

Textphone: 0845 6504381 
www.nihe.qov.uk 

Inspector M Kerr 
Foyle Lrktrict Command Unit 
PSNl 
51 Richill Park 
L~snageivin 
L' Derry 
BT47 5QZ 

Your Ref: 
Our Ref: AMcAlOH 

6 March, 2003 
. .- 

Dear Inspector Kerr, 

I am pleased to confirm that the Housing Executrve will be in a position to contrib~lte f 3.000 
I p.2. towards the project submitted for the Community Safety Challenge Competition should 

the bid be successfui. 

I trust you will keep me informed of progress with this b ~ d  and I hope we can develop a 
successful partnership approach in dealing with important aspects of our work. 

. .- - . -. . - . - - 

I would-also advise, for your information, that we are contributing f -I ,000 to thFEglintoT&- 
District Community Farurn to assist with their alert communities project and will be presenting 
a cheque to them in the near future. 

Yours sincerely, 

!>rs fl;pm*j! Mc,QJ!jster 

District Manager 

,. .,.c. ivis Mary i y n c h  



INSPECTOR MILTON KERR 
FOYLE DCU 
5 1 Richill Park, Waterside, Londonderry: Yoflhern Ireland, BT47 5QZ 

Tel: (028) 7136 7337 

Please reply to: The undersigned 

Your reference: 

Our reference: 

Date: 
17 pP 13, May 2003 

(? 
&. 

To whom it a a v  csncesx? 

Police in Foyle District Command Unit have been working closely with all the community forums 
operating in the Derry City Council area since April 2001. Prior to this our main source of contact with 
the community was through the community police liaison comnlittees. 

In October 2002 the chairpersons of all the forums came together to discuss community safety and share 
best practise. This was so successful that they decided to foim this group into a constituted community 
forum under the name "FoyJe Community Fexrns Partnership". The police and other statutory and 

vo?un!ary agencies are currently u~nrkiag in paflnership with the forum ta develop a community safety 
project for the council area under the heading "Alert Communities in Action", Support for the project 

. - .... - - has -been-expressed-to me.-by-nwerous-people including MLAs,._local -c_o_uncilEors and p e r n b ~ o f  th_e_ _ 

policing board. The application for funding to run the project from the Community Safety Challenge 
Competition has the full support of the in Foyle DCU. I am also aware that fknding and funding 
in kind has already been offered to rhe partnership to assist them with the project. 

'From a policing perspective. 1 betieve the project will go a Jong way ro developing "Policing with the 
Community" and wiIl undoubtedly improve community safety and the quality of life for all. The 
i;ar:ners!l;ps app!iczricn is therefere strclngly recommended. 

Yours faithfully 

M KERR 
Inspector 
Sector Policing Manager 
Foyle DCU 



T O  WHOM IT MAY CONCERN 

As the Chairperson of  t h e  Foyle Community Forum Partnership which includes 

t h e  Chairpersons of 11  Community Forums in t h e  Derry City Council area, i am 

p i ~ a s e i l  to be iiuorklng Ifi pa;tfiership :vi:h - .  a number .- - . cf sta1urory and volc jn~ary 

agencies .  It is our intention to carry out  a community ,safety initiative under the  

t i t l e  o f  'A le r t  Cornrnuni-t-ies in Action'. This project has already Seen piiored i:: 

Eglintan & District area and has  proved to be a great success. !L" 

I am-pleasEd-fb be wo-rking in- p-artnership-with t h e  Police Service in Dersy on-this 

project, which I have every confidence will reduce crime, the fear of crime and 

anti social behaviour. 

K DOHERTY 
Chairperson 
Foyle Community Forum Partnership 





APPENDiX 'G '  

Foyle DCU Aims and Objectives Regarding 

'Policing with - the Comm unityy 



In Foyle D~sirict Command Unrt our aim is to deliver the goal of making >Policing With 
the Community' the core function of our service. We ~ntroduced Sector Polic~ng an I 
Apr~l  2001 by forming 8 sector areas, such with dedicated camrnunity polic~ng teams. 
Each team has a Sector Commander (Sergeant) and t h e  DCU has a Sector Policing 
Manager, whose purpose is to manage the service delivery of sector policing and 
communrty safety in accordance with the Patten Report and the Overs~ght 
Carnmiss~oner's Report. Each dedicated policing team has responsibility for policing 
its own area in accordance with the Chief Constable's Policy which descr~bes the 
pi ritosophy and aim of community policing. The key pr~ncipais of this are 5:rvice 
delivery, partnership, problem solving, empowerment and accountability These 
principals aie shaping how we approach po!icing issues as individuals and as a DCU. 

We have recognised that we cannot he truly effective when working alone, that the 
commuvity aiid other agencies are needed to ensure eff~ctive problem solving. Our 

p:? community pdice currently work rn close partnership with t 0  community forums, with _ Y representatives from every area of the DCU in addition to the majority of statutory, 
voluntary and private sector agencies. They are encouraging local people to activeiy 
participate in policing and we have empowered locai officers to determine their own 

- - .- - local priorities and objectives in consultation - with them. . -. 

- - .  

All our community officers have undertaken ta serve at least 3 years in their sector, 
c!rcums2ances permiiting, however, the wearing of names and the area of their 

I responsibility has yet to be introduced. 

4 

All our probationary police officers undertake operational phases of their training, 
doing team policing in the community and under the guidance cf a Tutor ConstabJe. 

The corn rnunity officers, when practicable, p a t d  on foot k&Gi~-h-igh-GSibiI~tL~~ -- 

jackets. The amount of their time spent on beat patrols is measured weekly. 

Our officers use a problem solving model to study crime and disorder problems in a 
structured way to identify underlying causes and offer solutions. Their performance 
can be monitored by the number of solving folders openedlresohed. To quality 
assure their work and as a reference for best practice, a central registry of solved 
problems has been establisheu, to which each cornmijiii:j: ~ffice: has access. 

In ccnclusi~n, Foy!e X U ,  at =II! !evels, has recognised that the involvement of the 
community is essential to reduce crime. fear of crime and &titi-social behaviour. To 
that end, we are accessible to the community and responsible for the service we 
deliver. 

Our officers are working in partnership with the community at local level to solve local 
problems, improve community safety and enhance the quality of life for all. 


