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"Street WCse Soccer" 

"Stree~ Wise Soccef' was img34emcnied in Sector O to impact upon the folf owing 
crb-jectjves during the sumnaer school holiday period in 2002: 

Reduce crime and q wlity cof life issues cawed or suspected (sf being cased by 
youths. 

BB Increase among the taget group grezter Community cohesion bef~7ec11 the 
difErent arid diverse comnra~mities. 

Working in pa&mship ssith a number of local y o u ~ h  orgamisations, "Street Wise 
Soccer" w a  dwveloped :0 ixnpzici upon 1 3- 16 years age group which analysis had 
idenliGed as the group most likely 10 be involved in this type of adverse aciivi%y. 

. * 
1 Ile pmership  txl2derstood ilzae ~ h c  stmccess of the project depended upon a~?racting 
sufficient: numbers of the laget group, md lo illis end a markeking axad de~elopn~ent 
strategy was devised. 

Publicity. 
r 'Taster Sessions. 
@ Projcci IaLincl1. 

Individesai and ?'earn building activiiies. 
'Yournamen t . 

I'his look the: form of iaafo~mafion Icaflefs/flicrs, w91jch were designed to impact upo-c! 
the tagel  group, and IocaX press coverage. Leaflets werc distributed in the local 
secondary schoa8, youth centres and sl~caps. A number were posted to local houses and 
others fxa~~ded directly to youths. I,eaff ets were to be used tlzrtpughout LIE project with 
appropriate mendmefits to keep the fixget group in.lfonned of dex~e%opn-nen~s. 

Follotvinxg initial pubticity, alxree "aster sessions' were run over the firse two weeks of 
the school holidays in each of the venues. 'This was designed to gage ine'eres&/prornote 
interest in the project and infornxfengagc local youtlss in the 7ru11 up' lo Ble prqjeci's 
Iar~nc11 at  he "'MEI-A'", a multi-hith festiva1 on the 4th Augtrse 2002. 



daylong session sf Si>cr~ba%i rc1a"eed adivity u70utd bc delivered %o youths attending 
nlae MELA festival on Avsnhan Park. The senice would he deiivercd by qualified 
sports coaches and take the form of perso~al ski4ls development 311d hislink' 
corr~petitions, the objective being to provide free zctivities that would be seen as both 
fun and of benefit to the target group. 

In each of t11e 3 venues, youths werc to attend twice weekly sessions betavze1.n 19.00 
mazd 2 1 -00 on Mondays and Thursdays for a $-week period. 

.A daylong tournament was to be held within rhe Scctor. 'l'eams from the differcut 
venues were to play against e ~ c h  ~t'xaer in a 7-a-side campetitior~. Refreshments and 
, - 1 eiim strips were to be provided. The iinalists would receive trophies md in addition, 
the winning 'ream would receive a "inners shield'. 



A number of sources \kaiicre interrogated lo eseablisk the existence of a problem, 
incltiding CRS. IKDE, Prok4HS: co~asultation with local youth service p~<.t-,a~idcrs and 
kest$zck from IocaI residents 2nd youihs. 

!VIziie police I?' systems were int~rrgrgated fo provide statistical ia~forri-bafion for the 
secdor, this was further grouped i1 -d~  three cluster areas, whi4.a generafly 'capture' 
three 'greater Comm.etnitiesi of French wood/Ax7enhanf Broadgate and Central, 

The City Centre bas fcw residents a7d lies i~ the centre nf the Scclor, sumunded by 
the three 'g~eater Comm~sxrities' and foms the hub for many youths to visit. It is for 
chis reason that ;it is included as a sepsi~ate g ~ u p i n g  fir  statistical purposes. While 
mmy youths will travel from outside thc Sector area into e I 1 ~  Centre, it was retained 
because it  was tl~oraght -that if locaI diversionary activity \were successfuH elxis v;ouId bc 
highlighted in a reduction r > i  associated issues within the City Centre. 

What appeared te be a problem was quickly ideatifie$ using p i i c e  IT systems. Raw 
crime statistics were taken for the summer holiday periods ia% the years 2000 and 
2001. Identical information was the21 taken for the period May 2000 to April 2002 so 
that a proper comparison coer%d he measured. This  clear4y identikd peaks and troughs 
of this type of activity. (Appendix A). 

Juvenile nuisance sb,tistics were taken for the period May 2000 to April 2002. This 
clear1 y identified peaks arid troughs o f  this type of activity. (Appendix B). 

Durril-ag the schooli summer holiday period a r ise in crime m d  none crime incidents 
was corafiimed. 

£:urther scanning identified the peak timcs for crime m d  juvenile nuisance, which 
were found to 0ch;ilr during the Iae aAernejow. md evening. No pmicular day of the 
week was ide~ati5cd as a peak day. 

/issociasing rhe rise in crilmze during a summer holiday period to youths i s  sorne~bhat 
subjec~ive. 1:nfbrtunadely: ]nost crimes remain mndctecled md therefore iti s 
impossible to qumtifj the percentage o f  crime c~~rnrnltted by youihs, whether during 
l-aa%iday periods or Indeed at my other lime. 

11s determining avhetber crime committed by youths ovcr a holiday period was an 
issue, the scanning process h ~ ~ l ~ e d  both statistical md opinion based i;~fomaliona. 

Althoug1-r statistical iraforrm~atigen exists to suggest that &ere is a rise, during the 
summer holiday in y-outh type crimes (e.g. offences such as dmage and UTMV), i& 
was felt that information, albeit opinion based, would be beneficial as to local 
stakeholders' perceptions. The opil-rions of stakehoIders, such as local residents, youth 
agencies and police su-ppo~?eC% the statistical iarfomatiorz in so much as there was a 
perceived rise in youth type crimes. Ttae perception was however, that grsuths were 
responsible for much greater proportions ofcrinae t3am established statistics 
suggested. 



dkher scmning took place to identif3) the problem m d  to .;41is e ~ d  discussions took 
phce with a number of youth scnice providers. This indicated that .t lack o f  
semctmed ar~d srapcrvised ac~ivities could lzanie con~tl-ibutcd to local y o u h  being 
involved in relevant incidents. 

Fwher scm,~ing was done when feedback was u'rstaincd from a number o$ Iocal 
rcsiderats and youths. 'I'heir i~slbrmatbtiol-n also indicated that mmy y o ~ i h s  were &.lured 
mrf as a result often bccamc involved in minor crin~inal alzd quality o f  life issues. 
Often, such incidents wouYd occur when rdatively largc groups v8,ould congregate. 
Pccr pressure generated within such groups would nomally cmse oa-nly a small 
arctmber of the group to actuaB3y commit o%Tcnces or nuisance with the remainder 
being %hangers-on9. While rdrstively speaking, only a smaltll fitamber of youths vtwc 
actually cornnlitting offences etc, the larger graup gave the perceg-ilion to local 
residents m d  passer-bys, that ~ k a ~  issues were indeed far grwter and &us 
dispsoportkcios.iely and detrimenlally effected the comnan~ity feeiing; of l*eassurance. 



Rises in communiiy issues, coxnrnii%ed ar suspected of  being commit~ed by youths 
during school holiday periods i s  a ~s;cl%-known phenorncnon, I t  has been identified by 
succcssivc govesnncnts and sara also be cc~rmfirn2ed hy crinnc and ofher recording 
sl'slem s. 

Tmdi tic~xmaiIy, additionai services have been provided d u ~ % ~ g  schooX-breaks 10 mtet 
local needs, such as provision oichi%dcare (parerrUguard.clim working) m d  j ~ u t h  
club activities. Ofien thcsc have been delivered by existinag service providers and 
funded directly by the benefactor or by additional Government finding. 

tIistoricnlly, the majority o f  these services have been provided durifig the %oor~a% 
tvorking k;l2y5? This i s  uazderstmdable when one considers that access to 
facilitics/services is often easier d u r i ~ g  these times and it's less disruptive to the chifd 
J V ~ O  wiSI be acce~sfomed to stmsrdure-ed ac$ivities during these times at school. 

Lmile a number of established yoraih cclubslgroups exist md ccmlineae to provide 
services t h ~ u g h o ~ n  school laslidq~s, generally the same youths will freq~enl those 
cfrabs in l£le s m c  way as they did during fcm-time and generally aren't at risk of 
of-fending, Wikkoub appropriate funding, additionaj marketing and zctivilies carmot be 
undertakerslsustained by such groups to attract neea7 you~hs to their araluable activities 
d~aring holiday times m d  beyond. 

ht was established d-aing the sarnmer school holidays, crime md youth iraitiated 
none crime incidents were ppedcifig. Wider scmning wi&in the comr?j%unity had also 
established that lolo@a,l yyoulhs were more at risk ofconnmitting erinzinal or wont 

criminal ztctivi~ies due, in the main, to boredom because of a lack ssf'structmcd md 
supervised activities. 

Whai had initially appeared, th~ough police scm~ing,  to be problem was found to be a 
sya~plom of an underlying problem rather than the prokienn i t sd t  The problem was 
iderrtiGed as "youths, n'bcn not pafiicipating in stmctured and supervised 
activities were, for wbatever reasoa, more likely t~ commit c ~ m i n s j  or none 
crimiaal incidents'. 

It was recog~mised that this problcm was one not only a police probXern but orsc for the 
Community as well. J-hving established tl~is, it was proper that a partnersl~ip approacl~ 
to the prohlcm be used. 70 this end, Sector D Community Be& OflTcers, 13restoaa City 
Ccsuncil Spods Development Department md the Youth Xncl usion Program Bbmed a 
partnership, 



Identifying the tarAetAqroup - 

Anmalysis showed ghat tlzz 13-1 6 years age group was most likely lo be ia-ivoEved in 
nnl'mjr criminal and none critnlnal incidents and to oaddrcss this type of adverse activity 
tl-ae most effec~ive response was needed. 

identify in^ the most effectiyc resolution 

Given that there was already a number ol'exisring y o ~ t h  service providers within thc 
Sector, the project wouId have 10 bbe an over-arching m d  con~plimentxy senrice but 
foeus activity during those I-in-acs where crianc ansf none crinainal offenccs rose. In thjs 
way naaximtnm e-lenefi t could be achieved. 

While a tlumber of 6dctivers*sionary' activities were considered, research indicated $hSLI 
the target age group were mmo likely 10 engage in foo1bda52 iictivities, rather than other 
mainstream S ~ I X ~ S  activities. 

It was understood ih~t while fastball relzied 3ctivities gave better prmpccts i21 
engdging the tzget group, i'r wouldn't on its ownq enswe SUCC~SS. 'The project would 
still ncsd 'selling' if the tagcs, group were to &k~kc advantage of this opportunity. ' h e  
project ivnuld t-seed ecp be 'badged' iaz such a way as to be attractive and prrblicised 
~Rrsaug110ut tlme diffkring Communities within the Secfor. 

'"~zrcet BJise Soccer" w s  born from a partner's discussions with sol~cagues and youlhs 
engaged in simila activities. It was fill thax the title portrayed she ethos of  the project 
whijst being "ashionable' for the youths 'to discuss within their  ow^ peer groups. 
Preston %odh End is the local footbd1 club md mmy local youths support the club. It 
was with this in mind lhat the associa~isrn betu1eel.s the pro-ject and PNE Community 
Tern would be beneficial in at$ra~ting m d  retaining youths. Many ofthe Ioca'l youths 
Srom %he minorily ethnic  group^ have a similar association with the Cmxies 
Community Football club, m d  again this association was sought to attract and retain 
yot6tK~ from those backgrounds. 

While analysis she~aied that minority ccthnic groups were less at risk to youth crime, if 
ehc project was to be inclusive, ia would be necessaq for i% to apped all sections of 
the Comrnm~iiy. To this end a prograni~~ of prrbIicity ?rand development within the Grst 
ewn weeks w u  to be completed, before the oflicial project's l a~nch  at the MEX,A 
f'estival on S m d q  4" August 2002. 

Analysis was Po show that youths, lsihile travetliaag out of their own Co~nmmnity, still 
tended to patron Soca%%y organised activities. It was therefore newssay-, to ensure that 
sui$ab%e vejaucs fbr football activity were provided within their OWTI Community. 



Reduce crime and quality of  life issues caused or suspected nf being czused by 
youtl~s. 

r tncrease a~z-rorzg the target group greseer Conamunity ccoI~esion between the 
dhlr2rcn t and diverse communities. 

Promoking and developin? the ~rojcct -- 

The local ancdia were informed of the project and its aims. For additional publicity 
expotiiire the project worked alongside the *'Preston in Pictures"' project. 

The proOject wss to be launchod at the MELA. YCPILI~S a~endif~g the MELA were to be 
irafom~ed ofthe project, tirneddates and location etc and encouraged to register for 
furtllcr sessions. 

Faadher bcnefiis could be ideaniified fbnn the projects association with MELA, namely 
access to a f arge ~~umbef: of minority ethnic youths anand wider publicity on the back of 
the festival. 

The !i& between the partnership md MELA was pweiculady in~portmt if %he prqject 
was tts be wholly 'ins;lusivey . This ~7ou%d also help En breaking d o w ~  bmiers, 
perceived or otherwise between differing racial m d  rejigious groups. 

IS was understood &a1 youths were Insre likely lo bc become involved and stay with 
the project if their activities ~~aturally des~eloped to a desired and beneficial outcome 
for both the project snd youth. 

To %his end twice weekly sessions in ezds old-rr: 3 venues were planned? Monday 3 r d  

'l'hexrsday. ‘lie ~veekly sessions razz for a 4-week period. During fl~is ~ i m c  youths had 
access to prafcssiorad foothall spori ccoches who encourage then1 to ddedop their 
own skills and t c m  building abi lilies. 

On completion of the 4-wck-k training session period, a tousraanle~~t was In be held 
where gtouths from each of the venues could put fonv~rd teams to play in a 7 a side 
footbaI1 competition. 

- - 
I34e competitio~~ was to be held at a autera1~y canvenienl venue. Light refreshments 
and free footbaIl T-slr-rirts were to be provided to aII entrants. The fimalists were to 
receive a trophy each. In zlddition, the winning t e r n  were to receive tickets for a 
home PNE match and a shield for winning the competition. < b e  shield was to be 
etched with the winning teams details and kept for one year. 

Local dignitwies, Msyor and PNE prcpkssiorxal focbibal$ers were $0 be there to give 
additional support md present ahe prizes, 



Pre-school hoEdays leaflets/%ers distributed to school md % O C ~  shops. 
sa 19'" July In 3& August 3 'taster sessions' wit& each venue. 
r $'I" August MELA. 
r 6' August 10 3 1 August twice weekly training session rm in each venue. 

I September t o m e n t .  

The project was haded &rough the C o n m ~ t y  Cohesion Fimd and additional 
spoa~orship given %om t.he Prestos and District Chamber o%Trade, 'Fhk enabled the 
activities to be plmned and delivered, See Appendix D for delded ~ostkgs) 

In discussion with local residents snd partners 3 sepaate venues were secured to 
enable ac$l&ies to i&e place. V ~ H U ~ S  were situated as closelj~ aas possible to the 
C o m ~ t y .  

The ~~~rnw-Gt ies  targeted were A~enz1~rn/Frenchwood~ Braadg~te md Ce~~tral 
{Moore LmeMeadow Street). With the exception of  the latter, each venue was w i t h  
the target area. Transport was provided for the Central &reek taking youth to Moor 
Pak .  



Adverse weather conditions plagued She summer activities %hroughoui. I-lowevery the 
proposed site for MELA w s  completeIy flooded. As a result the lk$E%,A was 
cancelicd, $u% eventually run in Iate September. 

14d~~erse weather also affected the vexme Ibr the tournm~crat. A s  a result the 
tomamen$ was postponed to Sunday 15'' September m d  heid at the Preston Sports 
Arena. 

Some 2236 yom~g people look pxrt in 111~ pro.jec%, with over 150 turnirag tap lo 
participate in Ihe final toilan.aament. 7he Initiative attrr-lcted youths from a number of 
different comn-auaities with varying ethnic md cral%urd backgrounds; again 
ernphasising the role lboiba21 can play in encamaging community integration and 
cohcsioaa md in rcducir~g clime and disorder. AX1 the yoti~hs ia%voHved resided wiihirm 
Preston with most corning fr0n-n the Avenccneral area. 

'The rnrai~ming sesuiorns, which ran over the six-week summer period, miere the building 
blocks up to the toum~eraerat+ md interest prag~essively increased throughout the 
summer. Three sites, Avenhm7 13rodgzhte m d  Mi>o~- Pwk weye used OR Moa~day and 
Friday svcnings between 7- 9pm. 

'These times were formulated through discussions with Xocszl cornmerniiy groups and 
key orgaaisaxiogl~. The "time-slot" was identified as the optimum period in which to 
engagc the target agc group1 as IXOS~: str~ctured activities had endcd for Ihc day and in 
addition; crime pattern analysis showed a rise in youth crinare/ieacidt.nts atbcs this time- 
span. 

During .ihe sessioa~ri the cozches el-agiged the youths in training and snatch plzy. AII 
rhe venues were a sbacccss, and this bodes we11 wiib the introduc~io~a of Recreational 
Zones in Avenham and Moor I,ane proposed for Easter. 

'The tournament was z big SUCCCSS, with over 1 50 youths a~tending, representing some 
20 diffkreemt terns fmrn all h e  Iocal religious m d  cu*lbural cornmu%>i8ies. Each tern1 
was furnished \vit11 i t s  oavla kit, supplied by the sponsors, and each Icam reccived food 
and drink for the day. A team from Clxendon Street Mosque was victorious with a 
team residing in Bmadgdte being the other finalists. 

Ilwingr ah@ day PNE scouts i37cr.c present to idcnlify any poecn tial future talea~t. 
C~salazmuniiy, coaches were also presesli; highlighting possibilities for ataybody 
iaate~sled in f u t t ~ e  pmicipati~n~ A number of interested youths have eslqlaircd about 
future volunteer md coach edrscatioj~ oppor%mibies, thereby facilitating exit 
stralegy. In dtddjtio~, a yafiraer agemy7 112s ideastifP4ed an opportunity 10 build upon illis 
 initiative"^ srsccess to furhen. engage youths, m d  has already es~ablished coarminvrnitj~ 
fboeftaHE st:ssiorrs in Avclxham on the back of the pmjece. 



fhe Mayor 2nd Mayoress o f  Preston and ~ W O  13NE players conducted the presentation. 
AIscj present were sezaihtr police officers, local and County Councillors and respected 
members of the busixxcss comlwmity. ?'lie win~lers znd iirmalists ree=eif;ed tickcts to elae 
national footba!l rnuseum and the .ivinners also were given tickets jbr a future P34E 
g m e .  

Based on the positive fccltback from pafiicipmts, parents md partners i l~c project has 
been a g~cat. success. %ax ~ d d i e i ~ n ~  crime and quality of life iissi_nes, withirz t l ~ c  earfeted 
areas, has also seen significant reduciinns, wit11 some "I% to 30% being seer1 in 
certaia cf assificatiofidincident locations. 

Appendix C conlaiz-rs the retevant c r h e  and Done crime incidents in a statistical 
folmat. Reductions in most crime classes were achieved throughout most ofthe 
;elevant arcas. Juvenile nuisance however, saw a slight rise in snost instances. While a 
rcdknction was obviously aimed rcseartrch indicates that tlze pro-ject did hcip to 
reduce these incidents to small at~ld manageable pofi.eions+ 

While Sfxe crime success cannot be a+?holly attributable to this project. 1 bc%ieve it has 
pIayed a significant part wlihin the "policing jig-saw" by divea-ting potcntiif.1 
ca$fe,de,,< 

-$'he reason for a rise in juvcnile tluisa~ce may be attributed lo a raaamber sf factors. In 
those areas where the rises were greater, pafiicularly Avenham/I-'8-ern1ch~ioc1d. 311 issue 
oFcross-border perceptions existed hetween the gloufl~s in each aea.  I t  hadn't becn 
~mderstood prior to $he project that the Fsenchwood youths would not irave% &om 
[heir own Community area to take pa? in organised events: in Airenham. Attempts mid 
way fhruugh the training sessions, to fufiher ptiblicise the project to the Frenchxv,ood 
youths failed. 

Lessons Iem~ed ---- 

A ifembrief wok place among the pamcrs a shori lime after 2Ihc project was cornpfeted. 
'The s&ren@s amid weaknesses of the pmject were discussed. Items under review were: 

Retention 
Site issues 
'The tow~ament 

Retention ofyor~ths witl~in the projtj~d;t was par t i~u lx ly  good. ' I k s  was paflHy 
m-t~anaged by mking yorsths during the training sessions what issues could effect their 
retention. Prior discussions with local tlon~munities helped 10 prevent some crossover 
of services. 1-lowever, it becme apparent that while a number o f  local resident groups 
were spoken to, a number of groups and IocaE sewice providers had not. 

TIze cfYect of  this failure led to a numbcr ofoccasioa~s where the pmjcct and other: 
Iocally delivered youth diversion activity clashed. One example involved a long 
established practice of taking youths to Bfackpo~h for tIae day prevented those youzhs 
attending the Waining session plamcd fijr later that same day. 



The proposed zctlon to prevent st~c1-1 r'urfher issues is to h a x  grezter dialogue with 
Comrnmi'ties. fn  this way sessions could bs: planned to avoid such clashes and/or 
deviate s&rttt,'finxish times to dovcvaii other youth diversion activity. 

Site issues were a red concenl. 'The availability of all-weather sites would have made 
an impact upon the avdability of \~emues during the particularly wet summer. 
'I:nfar%unza8eJy such venues were 310% 3%-ailable and efiis ultimately, had dctrimnental 
clTcct on nmbers during bad weather, 

Pending extra funding m d  de'~~elopment o f  'RCC Xones7* ihrotlgh Preston Ciey 
CoxaraciI? this issue will rcmain IageHy at the mercy oYthe seasonal wealher 
coaaditions. 

I'hc possjkility o f  sessions bcing disrupted Pxzs a concern, wl~ich was recognised 
early. The d d i  ticsnaY sespptsfi of Con~mtmity %Be& Mmager~, funded through e11e '8-ligh 
Visibility Col-~esion Fund' l,vas ixgeted inlaround the venxkes 10 provide cxtra 
I-eassurmce. This atso had the addikioalaI impact in preverlllng such issues arising. 

'The tournament was envisaged to be a day of fun and compeiition. It was also mcmt 
as a way to d ~ m k  hose who had consistents$ly attended the sessions. ' R e  srganisatbeion 
of the day was generally fouxad 10 hc correct. TWO coaches provided Irarmspuri lo the 
venue. :-lowever, m issuc amse on one of the return trips between a number of youths 
on %he coach. This resulted in minor damage being caused. For future occasions, adult 
supervision wiX% be 'pasted' on ai1 buses, which will emdicaie this issue. 



















The following infomation summa.rises !.he financial outgoings far Street Wise Soccer. 

- 
6) FUNDING APPROVED: p 4 6 8 . 0 ~  I 

I 

2 )  EXPE;NDITURE INCURRED: 

S'I'A FFIX G: ~ u m  ber/@pe and cost' ofst'qfiugfor additional aclivifies. 

"JZa.1 F1'E or S~@ssiot~al 2-lrs 1 Costs, including on-costs, 
/ for whole serlod 

Presto3 North End F.C. $boBall coachil~g 
Canaries F .C. fboiball coaching 

QYJFJER COSTS: 

I l O  llrs 
120 Eirs 

Prestcan No"Eh End F.C. referee ctssts 

Gez---- 7- 7 
---- i Total Cost ---+ 

'Youmamcn$ food 1 s40.36 i 

6 F I E  

'j'oum2mer:t refres!jmen$s 
* * I ournamenlt transport hire {coaches) 
Trsumatnent lBcility hire 
Session transport hire 

I Pubiiciiy 

TOTAL STAFFING COSTS 236 Ijrl; Ez:56 

! E ~  s rni p [.;pent hire 
I 
j (Still await i~lg invoice from Spol-is Uev E23 08) 
I which accounts Vor most ofthe coas 1 1 

" -x'.-..---.-.-.v--------.-.-.--." -..--.-----.----------.7--E-7.----------..-----.-..Aa..--.L-.....-.----.---.--.-.-.-.-- " 

[TOTAL STAFFING COSTS L ,356 1 
TOTAL OTkiER CCETS E3020.56 - 1 TOTAL SUMMER -1 E5376.36 


