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Making the Difference

‘A Responsive Approach to Working With Young People'

The Problem

In October 2000 Lothian and Borders Police launched a Youth Strategy thal provided the
overarching principles and methodology for tackling youth crime and related issues. A key
principal within the Youth Strategy was the necessity to positively engage with young people and
to reduce the incidence of confrontational contact with police officers. ‘Making the Difference’
was 'C’ Division's (western Edinburgh) long-term response to tackling youth crime and disarder.

The Nature of the Problem

Between 1% April and 30" September 2001 a total of 4158 youth related incidents were recorded.
This figure reflects the number of calls made to police concerning a wide variety of behaviour by
young people, ranging from violent and disturbing behaviour, consumption of alcohol, to game
playing and more general nuisance behaviour. Within these categories a number of crime types
were identifiable and these were, assault, theft. misuse of drugs, offensive weapons, road traffic
offences, vandalism and other miscellansous offenices, The vast mafority of these calls were
concentrated between the hours of 1800 — 2300 hours.

I'he Response to the Problem

A response was developed that provided all Divisional officers with a framework o allow them ta
engage positively with young people. A guiding principle of 'Making the Difference’ was to
recognise that youth crime and disorder appeared on a scala within which one single action could
have little or no impact on solving the problem on a long-lenm basis. ‘Making the Difference’
broke the problem down into smaller more managesble elements to which more staff could
engage with and contribute. ‘Making the Difference’ concentrated on five key areas and
designed new working practices within each of these areas in order to achieve sucoess.

1. Taking the Call — call grading ensured a response commensurate with the callers
concerns and fears, within an explicitly communicatad timeframe.

2. Operational Response — lraining and improved intelligence gathering tools were
provided for all operational officers, this introduced a more cohesive and corporate
response.

3. Follow up Response -~ working practices were reviewed and amended where

appropnate.  This change, together with improved use of IT support enabled
comprehensive information on offenders to be maintained and shared with partner
agencies.

4. Improving Communication — improved briefing material, intranet briefings. special
bulletins and feedback were a centrai feature of providing staff with information. In
addition positive marketing materials were created to promote Making the Difference
bath internally and externally.

5 Working in Partnership — more effective intervention was promoted through the
collection, analysis and sharing of intelligence. Joint patrolling with youth work teams
and effective intervention with parents and repeat callers was undertaken.

The Response

A six-month review revealed youth calls in western Edinburgh were reduced by 45%. Reported
vandalism reduced by 10%. The number of persons under 18 years reported for criminal
behaviour down by 6% and the number of police reports submitted to the Children's Reporter
down by 14%.,

Naote; - Siee the introduclion of MtD polichg within Edinburgh has been restructared resulting in the creafion of & single
pofice Chasion for Edinbungh. The process of introducing Meking (he Difference for the whole of Edmburgh has commenced.
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‘Making the Difference’

A Responsive Approach to Working with Young People

Youth Crime and Disorder — A Modern Phenomenon?

Youth crime and disorder creates a genuine fear of crime amongst those members of the
public who becoms victims and places a heavy demand on police resources. Youth
crime is hot a modern circumstancs; il is the natural occurring result of the growth of our
young people into adulthood.

The impact and evidence of youth crime and disorder have been well documented.
Research has consistently demonstrated that young people are disproportionately
responsible for a large amount of crime and young males are the most likely victims of
violent attack.

In October 2000 Lothian and Borders Police published a Youth Strategy, which outiined
the overarching principles and methadology for tackiing youth crime and related issuss.
The strategy recognised that all officers and support staff could be involved in a realistic
way with young people.

Youth Crime and Digorder — A Modern Approach

Dealing with young people can be difficult, however, any approach to solve the problems
of youth disorder and crime must recognise that young people are an essential element
in determining any long-term solution.

There must also be a recognition that young people congregate in public places because
they see it as an opportunity for social contact, it allows them to be active, doing things
and meeting people whilst exercising some degree of independence. This type of social
activity provides young peuple with a greater sense of security, therefore, any solution
must understand that hanging about on street corners or in the local park is a natural
element of growing up for young peaple.

Any attsmpl lo reduce the incidence of youth cnme and disorder must recognise that the
vast majority of young people conduct themselves in an acceptable manner. The
percentage who regularly disrupt local communities and seriously impact upon the
quality of life for many local residents are generally only a very small percentage of the
local young people. Therefore, any response must seek to engage positively with young
paaple.

It Is vital in developing any action plan lo understand the importance of how we
communicate with young people To be worthwhile the communication must be
meaningful, sincere, participative and trusting. Through such communication young
people are more able to develop good self esleem, good life skills and have more
positive life experiences. This is the process where they ars more likely to give up
offending and other antisocial behaviour. Through positive communication young people
are made more aware of their behaviour, commit themselves to a better future and are
able to receive support and guidance on any commitment. This process of change for
young people is a process af maturity.

Police officers can infiuence such change by ensuring daily contact with young people is
seen as a positive experience. Every day police officers are expected to exercise their
Judgement and discretion on the character and behaviour of persons with whom they
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come into contact. This same professional judgement must be used when dealing with
youny people and the same rights afforded to them as would be given to adults.

‘Making the Difference’ recognises all of the influencing factors and was develuped
with the purpose of changing the cultural and procedural approaches previously adopled
to deal with the problem of youth crime and disorder. ‘Making the Difference’ is a
responsive approach to dealing with the problem that has developed working practices to
both benefil Lothian and Borders Police and those local communities who suffer as a
resull of the problem.

‘Making the Difference’ — A Problem Defined

A key principle of the Youth Strategy was that territorial Divisions were expected ta: -

» Putin place local operations and inifiatives to target identified local youth issues

e |dentify post holders who would be responsible for leading local youth issues and
who would ensure local developments were within the terms of the strategy.

'C’ Division (Western Edinburgh) created the role of Youth Liaison Officer within the
Divisional Community Safety Branch, The key function of the role was to participate In
the development of local action plans, in conjunction with appropriate internal and
external partners, in order to address identified local concerns and issues that were
attributable to young people.

The appainted Youth Liaison Officer had expertise, knowledge and awareness of youth
diversion and reparation schemes, He also had worked with voluntary and statutory
agencies that were attempting to offer realistic opportunities and alternatives for local
young people. This officer was tasked to determine the extent of the problem.

It became apparent there were a number of weaknesses in the process and these were
identified as: -

* [Inconsistent approach ta call handling

Inconsistent approach in responding to the incident

Limited analysis of existing dala

Sporadic non-targeted partnership working.

As a result of these shortfalls having been identified, a proposal was made lo provide a
comprehensive approach to the issue of youth disorder, This responsive approach to
working with young people would include

« Full baseline research

= Structured procedures for future activity

s Take full cognisance of the Force Youth Strategy.

Baseline Research

The baseline research intended to provide a full and comprehensive review and
database of historic youlh related calls that were recorded on the Force I.T. applications.
This conclusive review of recorded youth incidents covered the period of 1* April 2001 to
31" December 2001. It examined a number of related issues such as police incident
recording methods, effects on police resources and identification of hotspot areas within
the Division,

The key findings from the baseline review identified that: -

For the period examined there were a tolal of 60,482 incidents in ‘C' Division

3,127 incidents were closed as ‘code 55 (youth related call)

61% of ‘code 55' incidents were generated bhetween 1800 hours — 2200 hours

90.4% of 'code 55" incidents were generated between 1400 hours — midmight

Code 55 incidents were consistent from Sunday to Thursday but increased by 30%
on a Friday and 20% on a Saturday,
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Data analysis also revealed a considerable number of youth related incidents were not
being cloged using the appropriate code hut were categorised as miscellaneous. Further
interregation of the review data confirmed this and revealed that: -

= The leval of under recording was 51%

= For the pericd examined thers were a total of 6,356 youth related incidents.

This detailed analysis therefore revealed there to be a total of 6356 youth related calls.
This total equated to 10.5% of total demand was specifically related to the actual or
perceived behaviour of young people.

Through the analysis of the empirical data, the baseline research was able to define the
terms of what constituted a "youth” and "youth crime and disorder”, It also categorised
the repeat types of behaviour that define “¢rime” and “disorder”. These dsfinitions would
be used 1o categorise future youth related incidents.

Definitions
Youth: Any person under 18 years of age.

Youth Crirne and Disorder: A noutse of conducl, criminal or otherwise, by one or more
persons believed to be under 18 years of age, either acting alone or together, where the
behaviour is such that it gives other persons cause for foar of their safety, the safety of
others or the safety of property.

Crme Type: Assaufl, Offensive Weapon, Drugs:, Road Traffic; Dishonesty and
Vardalism,

Disorder Type: Disturbance; Reckless Conduct; Game Playing and Alcohol,

‘Making the Differance’ — A Responsive Approach

The baseline research confirmed many of the opinions held by society, that youth crime
and disorder plays a significant part in their consideration of a safe and peacetful
communily. Nonetheless. it had to be borne in mind that many of the young people that
caused |ocal residents and shopkeepers to contact the police, were in fact law abiding
citizens indulging in social contact with their peer group with no intention of causing fear
and alarm amongst the communily.

It was from this baseline of fear within the community and socially acceptable behaviour
by young people, that C Division developed ‘Making the Difference’ as a robust and
structured response fo engage with youny people and deasl with youth disorder An
essential component of this youth plan was to break it down into small manageable tasks
that could be influenced more positively by all seclions of staff and other agencies.

Making the Difference intends to: -

* Provide reassurance to the public by means of call prioritisation of youth ¢alls {(both
in terms of speed of response and resource allocation)

e Deal with young people subject of the call in a positive way
Reduce the incidence of youth related incidents
To improve communication, internally, with the public and partner agencies to more
effectively tackle the root causes of youth ¢rime and disorder.

The structured approach of 'Making the Difference’ focuses on four key stages. These
stages gave full recognition to the essential elements of problem solving partnerships by
using the methodology of problem identification, research and baseline analysis,
developing alternative responses and a comprehensive review of activity. The resulting
precess made maximum use of the key principle of intelligence led targeting,.
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The four main stages of the process are (Appendix A): -

1.

Taking the Call — A structured format for grading yauth related calls at the point of
contact was achieved by using the principles of call scripting. This approach enables
controllers to extract appropriate information from the informant that assists them in
making a more informed decision about response time and resource allocation. The
caller is provided with a realistic expectation of response based on the activity
reported and available resources. The responses available, being “Immediate”,
“Routing”, "Deferred” or "Info Only” differed from the existing format which favoured
the 'next in the queus’ basis.

This approach lo call grading was a new working practice for local controllers. To
achieve success under the lemms of 'Making the Difference’ all Divisional
controllers received a short training input. Computerised 'pro-formas’ were created to
assist information collection and resource allocation. These ‘pro-formas’
standardised the data caplure process to ease future analysis. The Youth Liaison
Officer was responsible for reviewing the handling of youth related calls and would
provide any necessary follow up to ensure consistency of practice,

Initial Response — The traditional response to youth calls was anecdotally
acknowledged as one of moving the problem on, i.e. groups of youths moved from
one street corner to the next, in a fashion considered to be more confrontational than
engaging. 'Making the Difference’ recognised a need to change the perception of
how young people (youths) were commonly perceived by operational officers.

To achieve this a comprehensive senes of briefings to provide officers with an
awareness of youth culture was undertaken. Through these briefings all officers were
encouraged to understand that the street for young people is a place of leamning,
where certain rules are understood and where an appropriate response from the
police can positively influence this learning process.

Thraugh greater awareness officers were expected o be more specific in their
largeting of young people who were offending or who were most likely to offend. This
positive targsting was designsd fo. -

o Target the identified ring leaders, and

o Improve the gathering of intelligence that would inform the sarlier
identification of future offenders, persistent troublemakers, the earlier
identificalion of behavioural trends and the identification of 'hot spots’.

Through this process of briefing officers were updated on the full range of legisiative
pawers available lo them to deal wilh youth disorder and crime, This was considered
essential to the wider terms of the action plan in order to ensure a firm but fair
approach was maintained. Consistency in service delivery is seen as crucial in
dealing with young people in order to educate them to the consequences of their
behaviour and make them fully aware of acceptable behaviour. The legitimate
methed of removing troublesome young people to their home address continued.
This is one elemeant of a response that can influence parental invelvement and
control, and it can provide a strong message to other young people associated with
the ‘offender’.

To assist officers in intelligence gathering a notebook style personal description
form pad (PDF) was developed (Appendix B}. This provides officers with an easy
yet consistent means for gathering inteligence and information on problem youths.
In their dealings with young people officers are encouraged to use the PDF pad
when noting the details of young persons who are stopped and checked out. Details
must include location and reason for stop, descriptions of physical appearance,
clothing worn and any identifiable features such as distinctive clothing, visible scars



or tattoos or any items of identifiable jewellery. The purpose of this process is to
record descriptions accurately in order to assist in the detection of offenders. A
further use is an improved ability to identify associations and areas of congregation.

When being briefed about the use of the PDF pad all officers were strongly
reminded their use was not intended to alisnate young people. Officers were
encouraged to exercise good judgement and discretion in ther contact with young
people and to target those persons offending or those considered most at risk of
offending. To achieve some positive engagement the front sheet of the self
carbonating PDF pad provides information on the police action, it offers some useful
contact numbers and it provides the identifying number of the officer earrving out
the procedure.

3. Follow-Up Response — The improved incident recording pracedures and the use of
the PDFs enhanced the ability to provide a comprehensive picture of disruptive
youths, hotspots and repeat callers. The data analysis focuses on two distinct
categories, however the response to them is linked.

Victim and Locabon Information: - The improved call grading allows information
about the caller, the location and the type of incident to be extracted and transferred
to spreadsheet software. This transfer allows information to be sortad by category
and further allows the transfer of data onto a GIS mapping system. Local Community
Sergeants are responsible with managing this process for their identified areas
These officers are responsible for determining an appropriate level of support to the
caller, or an appropriate partnership response to a problem |ocation. Support to &
repeat caller may include some or all of the following. -

= A standard letter offering advice and follow up visit if required
A visit from the local Community Officer
A visit from the Community Sergeant or Sector Inspector
The provision of a crime prevention survey
Referral ta other agencies
Managing targeted patrol activity.

e & & @ 2

Criminal Intelligence: - The gathering of worthwhile intelligence about offenders,
those considered at risk of offending and of those who come into regular contact
with the police allows for improved management of intervention and diversion. The
use of the criminal intelligence database improves the ability to identify offenders,
their associates and place of congregation. Community Sergeants are able to
regularly reviaw this information and determine an appropriate level of response or
intervention. The response, which may be one of the following, is recorded on the
database: -

* Parental Advisory Letter — a letter to the parent or guardian advising them
their child/young perscn has come to the attantion of the police in
cohjunction with a parent's advice leaflet (Appendix C)

¢« Home visit or request to attend the local police station to meet with the
Community Sergeant/Sector Inspector

¢ Referral to Sccial Work, Education Department and/or Reporter to the
Children's Panel.

The Divisional Intelligence Unit undertakes analysis of all information on offenders
and locations. This provides.
= Production of target packs by offender and location
= Production of patrol matrices relevant to repeal locations and 'hot spots'
s Production of briefing notes, offender link charis and special bullstins
{Appendix [3)

4. Working in Partnership — Cffsctive parthership working is seen as the long-term
solution for dealing with offenders, repeat callers and ‘hot spot’ locations. It lies in the
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hands of many different agencies, such as, Housing, Social Work, Education,
Environmental Services, youth work agencies, young people themselves and many
others, including the police.

Under the terms of ‘Making the Difference’ maore informed decision-making could
be made. Local Sector Inspectors have the information at hand and are able to
share this with the relevant agencies. No specific structure has been created to allow
this to happen, local solutions fo lacal problems is the identified way to tackle
problems in a worthwhile and sustainable way,

An example of the extensive work undertaken was the production of an art mural.
This mural was commissioned from a local art and education provider by the police.
The completed artwork was subsequently displayed within the |ocal police station
{Appendix E).

Marketing and Communication

Marketing and communication are seen as an essential slement that supports the
longevity of ‘Making the Difference’. A distinctive ‘logo’ was created and posters that
maintain an awareness of the plan and its working practices were produced. This
marketing material is prominently displayed throughout police stations in order to
continually remind officers of their responsibilities (Appendix F).

A parental advisory leaflel (Appendix C) was developed and co-funded with partner
agencies. This leafiet provided general advica to parents and the local community. Five
thousand copies of the leaflet were distributed with a local newspaper. A leaflet was also
sent {0 any parent's subject of a parental advisory leller.

Successes under the plan are communicated fo local elected representatives and the
madia {(Appendix G) Operational officers are encouraged to take every opportunity to
actively inform members of the public of the existence of 'Making the Difference’ and
of the positive steps being taken fo address youth crime and disorder,

‘Making the Difference’ — An Assessment

From the outset, ‘Making the Difference’ was designed not only to be long term and
responsive, but subject to regular monitoring and further development. As part of the
process, an interim review was planned for after six months and a full evaluation after
one year. This was in addition to the regular routine monitoring of the stages to ensure
that maximum benefit could be achieved from the process itssif.

Monitoring of 'Making the Difference’ was the raesponsibility of the Youlh Liaison
Officer. Through a process of scanning and dip sampling youth related incidents and
incident databases, this officer was able to assess whether the process was being
adhersd to or if shortcomings were being identified in the overall scheme, Where non
campliance to the process was identified, or indeed opportunities to improve the plan,
this officer was smpowered to put in place suitable responses to rectify the issue raised
and to assess the overall improvement of the action plan.

The performance evaluation of ‘Making the Difference’ was based on the quantitative
and qualitative analysis of the of the following key performance indicators: -

Number of youth related incidents

Speed of response relative to call priority

Number of crimes of vandalism reparted

Number of People under 18 years of age reporied

FPublic Satisfaction

Partner agency commitment and contribution

Policing activity.
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At the six months stage the key findings in relation to the performance indicators were: -
Youth related calls - down 45% (1884)

Average “immediate” response time - 17min 47 sec

Average “routine” response time - 37min 29 sec

Reported vandalism - down 10% {151)

Number of under 18's charged - down 6% (53]

Youth focused partnership activity had developed strongly across the Division

A wide range of proactive targeted policing activities and iniliatives had taken place
to deter and prevent youth related incidents

Percentage of peaple “very or slightly” worried about youth crime’ - 69.1%

Number of young people identified and on database — 284

PDFs issued — 380

Letters to parents — 19

Home visits — 58.
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The six-month performance review also made seven recommendations to improve
performance and to strengthen the working practices that had been adopted.

A subsequent nine-month evaluation of ‘Making the Difference’ was camied oul, which
was able to make a direct comparison with much of the data abtained during the inilial
benchmarking exercise (as detailed in paragraph 27). This evaluation was able to
examine a range of factors, such as number of incidents, disorder type, crime type,
response grading and peak demand for sach individual beat, station area, sub division
and division. This nine-month evaluation allowed a direct comparison to be made for the
periods April = December 2001 and April — December 2002 This evaluation (Appendix
i) established that: -

e Youth related calls — overall down 48% (3064)

= Monthly reductions were achieved and seasonal trends identified

s Peak demand time remained 1800 - 2230 hours which enabled improved targeting of
patrols

Peak daily demand was Friday, Saturday and Sunday —58% of all incidents

Use of call grading allowed 191 incidents (6%) ta be attended oul with peak times
Incidents relating to some form of disorder - 2549(77%)

Incidents relating to some form of crime - 414 (13%).

Sustaining a Difference

'‘Making the Difference’ is a comprehensive response to youth disorder and crime. In
essence it is a back to basics form of community policing based on the principles of
quality, consistency, dependability and realistic parinership contribution and
involvemnent.

'Making the Difference’ looks beyond the problem and identifies underlying trends,
pattems and differences. It uses analytical and evalualive techniques. It uses hard and
soft crime prevention methods in an effort to emphasise thass areas where police
officers can make a more positive contribution, It has, as a central tenet, crime reduction
through prevention and diversian.

‘Making the Difference’ provides an infrastructure and a process through which
problems can be solved. It recognises young people as people.

! Lothian & Botders Police Partners Survey-An estimate of views of evervone in the City of Edinburgh

(2001).



5.4 ‘Making the Difference’ Mk 2

Due to the restructuring of policing within Edinburgh ‘Making the Difference’ will now be
implemanted citywide during October 2003. This restructunng has provided a
standardised call grading protocol and intreduced a fully resourced Divisional
Intelligence Unit. These changes will make significant improvements for “‘Making the
Difference’ and help to ensure it continues to be a responsive approach,

'Making the Difference’ was and will continue to be a success because it: -

Lo
(&3]

e Evaluated the problem in a manner that more clearly defined it and thereby
opened it up to a more creative response

¢ It involved more members of staff by developing a process where responsihility
was shared
It improved the: ability to capture and analyse data
It examined working practices and sought ways fo change these and influence
cultural practices and perceptions

s It recognised the need to involve other agencies.

Supt. Bill Skelly, Ch. Insp. Phil O'Kane, P.C. Tan Moffat, P.C. Steve Riddell.
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Fhgse friznds’ Causing a nuisance & not ‘pla*_,rin'g‘

Parhaps your ofild 2 being
hullied by somecns whi is dermending money, This gan be
tarrifving “or the child and fFe lest sarson shey san tell 's the
par=nt because thar would mean sdmitting to the ceft. Ask
for hefp {rom any of the people listed in the useful pumbers
section on fhe sack gage.

Lsk sraund. Mery other parents may el the sams way.
Thers arz @ variely 0F sgentiss and semyices in \our eres Wha
could help. sucn as the Social \Work Department, Sommaniby
Zoucation or the Community Police OFicer, Fzbaas you could
ey L sel up a Parents Suppor: Sraup

Az« yourself why. Tolk regularty with your chils. Listen
teiwhat they have 2 say. They are more intelligens,
anderstanding and  Lthaughtiul than many adults gz Z1em
orEdit far

f—l’
J
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s 0

tetsking Uig f)iit'emm
A Regporaive Appronch b Wiekoeg Wil
Fomp Frople

Chief Superintendent Charles Michie

Youth disorder and youth related crime creates a genuine fear of crime amongst those
membus of the public who become viclims and places a heavy demand on police resources, The impact ol
vouth disorder and youth crime must never be underestimated and, in real, terms, it can seriously affect the
quality ol'lile of many local communities throughout the Division,

In recent years it has been identified that the incidences of youth related crime and disorder has placed a
disproportionate, yet ever increasing, demand on the police service as a whole, where approximately 80%
of all calls between 6pm and 10pm can be youth related,

Making the Difference is the Division’s response and is planned to become a big part of everyday,
standard operaling procedure 1t impacts, in some degree, on all members of police and support staff.
This 18 a bie commitment to what is a big problem.

Making the Difference — A long-term approach where everyone has a part to play

The Youth Action Plan will be reviewed after 6 and

12 months and will be measured against:

Speed of response related 1o call priority,

Number of Command and Control Incidents,

Number of crimes of vandalism reported,

Number of young people under 18 reported,

Partner agency commitment and contribution,

and

¢ Public satisfaction (both young people and the
wider commumly).




Making the Difference Information

More comprehensive information on ‘Making the Difference’ can be found on the C
Division Intranet site. Typically.-

Divisional General Order - full details of the entire Youth Action Plan
Summary of Youth Action Plan — bullet point synopsis of Divisional G. O.
Flow Charts — Pictorial representation of the Youth Action Plan process
Statement from Ch. Supt. Michie — speech delivered at the launch of MtD

Specidalist Equipment

'} The Division in now in possession of |
two hand-held digital video cameras (1
per sub-division), and is purchasing
more metal detectors so that there will
'| be one per station.

Analysing the information The cameras can be used to sweep an
gained from Command and area for criminality, in an overt manner,
Control and frontline officers | without surveillance authorisation. The
| identifies target patrol areas | metal detectors can be used for
and troublesome youths. searching on the normal grounds of
Il From this a comprehensive suspicion, or if voluntarily submitted to.
briefing sheet will be

available to all officers/staff. Specialist equipment should be issued
with the authority of a supervisory
“__ofﬂcer.

P.D.EF.s — Important Points!

Top Copy to individual o [se kevword “YoutinDisorder
2 Capy ta Tiling, West End e [ise station ares wherc person
3 OpyY rentans i pad [ives (it C v resident)

e Lise stalign aren where person

stapped (if on-C Div resident)

For further information, clarification, ideas etc, contuct Ch. tnsp. Skelly, W/Hailes, or PC lun Moffat, Comm
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t s raccamizng thar youlh crims and ¢eorosr oreate 8 genuine fear of cr—o
argrgst memhers of the pubic who besome viotims. as well aa the wicsr
community The impaet oF youln crime and disorder can senausly afiact the
Gually of lfe 2t Ioca) communimies ane slace censicarable demards ¢n e

oolica,

Im 2ercbe 200G, | othizn & Borders Peioa leunched a Yeulh Sirateny, which
sullned the pringip as for tacking youth erime and relsted 22008 threagh
aestwe engacement and langztad enforeemons, Making the Differesg
PA, the "D Division long-term resaonse. was wnched 0 Aorl 2008 1t

pravides ar spporunily or officers to influsnce voung paople, to raducs snt

scial behsviadr and to actuely parficipate i puiding safer communities

Tabla 1: Yauth Related Incidents:

Apr-»-t}e-: 20 A_pr-De-c 2002 | % Difference

T Diasion 6357 z2en 48% reguction
AV Cwdsicn LBC E8A1 45% racluchion
0 Sub Division 1 DE 432 B4% radustior

“he arked recuction aquatas 1o a tall on average. from 23 sallziday to 12
callaideny. | om these fgures =nd the tesimony of parlner anerszies there 1z 2
real belier that cur posiive wark with yourg people ard local communiies

raally is Makng tra Diftarance,

| ar {arther inlornmation contact:
Adele Christie WHALE Lgc\r"llﬂ'.l tre, =D Wastourm Brove 0131 438 3267
PG lan Meffat Corstorphirs Polze 5 31 334900

Making the Difference

Youth Action Plan

Lothian &
Borders Police




~

Lothian ard Borders Tolice, OW Sub-Divisicn, in parnorsh n switn WHALE
futs Agency, Fave commissonad an aeresol arl mural The muaral wnichk Aas

faer panted by voung peoplo from the Wester Hziles area, will b gaplays

within Ywestar Iaias Pol oo Station.

WHELE 15 2 ragisteréd ‘charitagle organissrion that offers excluded iroivichus
the opportun ty o aceess lite leng lesrming. Irainng and iaelusva routes nlo
educaticn, Wi-ALL Einciusivu were s stuctured to provicn e progressian
from mitial particpator ngoup aGiviy, 1o oneac-one fiainng se52 00 10
il set astoam, conficancs and emoloyabiity sxills: through @ 2 ons woar

rchor poncalion 8ooess coursse,

in the last year WHALE pilotad & orime prevention [prajest sngaging with

yourg pecsa, which is lunded in part by ~he Wester —ailes Padrershis ans

the Secttish Arts Council. Ths picact works with & group of voung mang

facing sxclusicn from the edusation systam and actyaly snpaging in vouth

disarciar A numbes of outcomes are anticpated. not sast of which g

s |oinanire anc Totivate yourg people a2 an aliernative to anti-acsial
behaviour

+ bl positive relationznips with youry peooke

« in parmership with the poloe. measurs impact on lecal crime uels

Az reauit of the project and the aloss work ng re‘atiorship willy (he lecal
pofce WHALL wara atle te feaus ther worle and agsist in dealing with the
reca probems exneriencad i tne Baneren Mains/Juniper Green area. 17is
b s an gvarage of 17 maks stenong he project on a waekly basis ard
Fas resitad in 1he production of a young paoples on-line magazins, 2 r2dio
soadens! and part cipaticn in struslures activities such as digilal

photegraphy ard scund record g

WHALE Ards Agaray wers agpricashed ¢ oovide a sommurity bissd moral
fat 2 cost ol DD to be disslayod ¢n the public’ staircase o Westler - ailes
Tfice Station Thig activit wou d be tsd by WHALE in conjunction with i
racognissd ‘graditi’ adist and wodle aliow o tramarg i (Pe medium over o

aumber ot waeks rior © the mursl bang prntad.

Wadncaday *3h March ar Westor Hzlles Police Staton,

1230 Asgehiy of gueals anc oress

1228 ntroductizn by WHALL stadt

1840 Comments by Chaf Sonstable

1260 Urwsiling by Coungillr Falen

Y300 Caporturity tor press gnd guests tospeak 1o those involved in

e project.

TR Close
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" Lothian and Borders
Police is committed to
| working with young
people In order to improve
their safety, prevent and
- reduce youth crime.”

b
Sl

MakingtheDifference

youth strategy

e
e file \ A2
o '? 18
i !

Faik

W, | othian and Borders Police



" ...an opportunity for all
members of the Force to
be involved in a dynamic
and realistic way with
young people.”

I\/IakingtheDifference@

oLl

¢ Lothian and Borders Police
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S Gorsr G

HE THUE profos-
sionalizm of Lathian

and Bordars Policoe
ahane through when
otficors Tivin C Division
sweenlly launched a new
stratepy for tackling
veuth probioms tn Wesl
EHdinburgh.

As the publi¢ ortory
NSl nsing Lims Hpuns
ageonne e netton's vortl
s goe loudss, O Thvision
2os responded wils a e
exainpie ol pintrering
sl ework, At a well.
artended medting o the
Woeiter Jakias Youlh
Aganiy lhey launched
Making the Dilference, a
acw approach Lo dealing
effectively wirth vouch
prroblems. Some of the ey
mz of the sew stralesy
nglude,

ERING 150 ACTION .puau.s T
chant

e elilidren sra gﬂ'l

Wentdfving children
and young pecpie who
ate al sk ol alfinding
Prowldlng » Dedes and
maore informed servive
R S N RS F TR R i |
acttl wrbunnl hebiastour,
Ldentifeing p-ablu
lecitions and tageling
pastol aetivicies te
reduce and elioninate
preblem aeas
o Muorg el el
arnl bringing 1 justice
those prople whe
Tepeatoaly ol
120k Polive Bagne that b
wurklog Lo paztnership
with pareits agencies arl
Gigasisatinns invehed |n
inster’s welfare, they
will B able % provide g
pcvall:i:lz pEs et W srth-
related fssues, The
Mwistonal Commande,

10t
a1, o." 87 the Waite Chdde Deniva At Raiou

- e s

b

Lhig! Super intendent
Merles Michle salid: "The
tmpact of routh disorde
aud anmme shonhl uol be
culpzestimetin] - as any
victim would testify,
However, everyone, liom
pareits, sehiels, salice
olfinrs, the locn] suthiosity
LoD Young paop:
themelves, Tuwe o woek
tagosher to uy anst sackie
youtitereluted ssues. We
hawe to recagnise thas
yiagtty, people are poct of
the salution and fave to
b srciuciiod pnany plass e
ELAKE v wsnnmunitles
safor '}:laki:!S the
Ditference’ recopnses i
many vounyg prople
vongrgite In public ples
besause they see Il 35 an
eoporbunily for secind
vt TVs part and pozes?

WG 2

of growing wp, and tac
Vast ma|nsily conglurs
(HTSERTE [ i merfectly
acceprable mangern,
Hoveevee thete is & sull
pereenbag i v b o
reestlerns i dlsewp leeal
cammunities, Itas Liia
elemenl ol ool cultore
thar she youth plan has
been developed o address.
Slaking Uoe Difterenes!
provithes o long e
espense 0 vouth come
aned dusordet L prosides o
srosilives ippuerhoneiey for all
members of the
conmanity, cluding
voung pedple and thelr
fannilies, o parcicipate W
the b ]mng ol cales
Cornanilies

The new approagh
tecaived o caulivus
welcome liom maost

! WAl S OF e
" and ofer fundraising suhema
ned M ailer ey ed completad a dalio
T e T e S T T e e P A R s

A0 v

e Wiro

sechioney ol the wpalicncs,
incloding many of the
voung sople who insisbal

G morne deratled

awewne of the strassge,
Afver vhe meeting Lhe
FOUnRg  peopie ok the
niportunlty to disenss

ae (Re vear fa rglae .‘.wlm i e i)
s e e thew efforrs ey Ladye
vugh Mrinces 5t

ar. ¥t 1
DlFFEI?ENT SlltaTEﬂ‘I’... £2ni ‘Iup-s'rrr‘ren-'.'en'

INSEDE*:THES ESSUE

freel Garpen:

i canue: s
prble Lhe Supeetplesden
aned bl MEP Iabun Graw,
The Minister for Souial

Justice laley desizitanl the

Mg a5 very pasiiive
ind Al ot hepe for the
fLI{IJ;L.

Chures Sdiehe Jaunenas (e new aprosien
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0 MONTH EVALUATION

SUBR-DIVISTONAL 9-MONTII DEMAND

The breakdown of incidents reporied (o the police, between the 1 April and 31

2001 and 2002 are shown in Graph 1.

December, for yeary

Table 1: Youth Related Incidents

- Apr—Dec 2001 Apr — Dee 2002 Y% Difference
C Division o el 0357 3293 -48%
CW Sub Division 5161 2861 -45%
CC Sub Division 1196 | 432 -64%

{Note: C - Western Division CC - Central Sub-Division CW - Wester [ailes Sub-Division)

The marked reduction equates to a [all. on average. [rom 23 calls/day to 12 calls/day, Peak demand is
between 1800 and 2230 hours and on Friday. Saturday and Sunday evenings,

SUB-DIVISIONAL MONTIILY DEMAND

The monthly variation in vouth related calls, for each sub-division is shown in Graph |.

Graph 1: Sub-Divisional Monthly Demand

900 -
§00
700 4

600 - —_ /““-.\ —s— CW 2001
600 / e —m— CW 2002
4p04 —&— GC 2001
300 Ay —— CC 2002
. _ I — %
200 - . N
e e — .

1004~ e

i e . ——

April May June July Aug Sept  Oct Mo Dec

DAILY STATION DEMAND
Graph 2: Station Demand - Days of the Week
250 —
l 200 o Sunday
B Monday
150 — O Tuesday
oWednesday
| R s———— 5 @ Thursday
| O Friday
50 '
0 4 <
cc CH

(Note: CC — West End; CH - Wesler Hailes; CN ~ Balemo: CO — Oxgangs: CV - Corstorphine)




INCIDENT RESPONSE GRADING

Chart 1: Response Grading

Deferred
1%

Immediate
12%

Info Only
5%

Deferred
m Immediate |
0 nfa Only
1 Routine

Routne
82%

‘The limited use of graded responses, such as “Deferred” (19 or 1%) and “Info Only” (172 or 5%),
reduced demand on front-line officers,

INCIDENT DISORDER TYPE
Chart 2: Disorder Type

3204, | Disturbance

32%.
B Drinking
! O Game Faying
==
4% mkot Classified

‘ 18% 144,

INCIDENT CRIME TYPE

1. Tahle 2: Station Demand and Youth Crime Type
Crims Type cC CH CN co Cv Total % Total
Assault 3 g 7 1 10 30 0.9%
Dishonesty 4 2 2 i 11 20 0.6%
Drugs 4 1 0 0 3 B 0.5%
Off. Weapon 3 3 3 2 4 15 0.2%
Road Traffic 1 0 0 0 7 8 0.2%
Vandalism 37 65 63 28 139 333 10.1%
Not Classified 380 885 349 271 994 2879 87.7%
Total 432 965 474 304 1168 3293 100%

L5




