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Dear Panel Member

As Assistant Chief Constable responsible for Partnerships and Community Safety within
West Yorkshire Police, I am pleased to endorse this entry for the Tiiley Awards 2003.

The West Royd Action Plan is a good example of a problem-oriented partnership, which
has made a real difference to the quality of life of the local community The key aspect to
me is that of public confidence in the agencies involved and their accountability at regular
residents meetings, also the co-ordinated, phased interventions that the ptan provides.

The benefits to all are obvious, a reduction in crime and demand from our perspective, an
engaged and empowered community from another.

I commend this submission and forward for your consideration.

Yours sincerely



Nature of the problem addressed

Police and other agencies worked to increase and improve effective

consultation with residents on the West Royd estate in Shipley, near Bradford

West Yorkshire, and to address a raft of crime, disorder, environmental and

anti-sociai behaviour problems on the estate. Despite several distinct

agencies having overarching responsibility for service provision, residents

frequency did not know how to make appropriate referrals, turning instead to

the police as primary responder. This resulted in a disproportionate amount of

calls for service on West Royd, and the general malaise affecting the estate

contributed to an above average crime rate.

Evidence used to define the problem

Apart from crime and incident data, visual audits, newspaper reports,

complaints from residents and local councillors indicated the nature and

extent of the problems facing residents, crystallised in several Neighbourhood

Forums held specifically for West Royd residents to make their voice heard.

Issues raised here were further analysed, and many were subsequently

incorporated into the response phase of the Action Plan
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Response to the problem

A truly collaborative, partnership response formed the heart of the Action

Plan, involving, inter alia, the police, local authority housing, recreation and

highways departments, Tenancy Enforcement, the local Anti-Crime

Partnership, voluntary and residents groups and the local media. Key issues

arising from the resident meetings were identified, covering policing, housing,

anti-social behaviour/nuisance, information and consultation, youth provision

and facilities, traffic and road safety and environmental issues.

Impact of the response and how this was measured

West Royd specific Neighbourhood Forums (West Royd issues were

previously subsumed within the wider Windhil! forum) continue to be held and

arc proportionately well attended. Police and Council representatives have

attended every meeting.

Crime and incident data indicate a positive downward trend.

A good many objectives set at the outset of the Action Plan have been met,

for example with regard to the establishment of Neighbourhood and Business

Watches, more regular maintenance and renovation of public areas, removal

of litter and rubbish and the regular presence of police, Traffic Wardens and

Housing Officers on the estate.

The Action Plan is, though, a work in progress and all partners recognise

these are insufficient grounds for complacency.





West Royd Action Plan: POP in Keiqhley Division

Scanning an Estate
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one or more parents.
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