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This report concerns the fitting of security equipment to houses in
Multiple Occupancy (HMO) within the area of Cheddon Road,
Taunton.

It was noticed that the main reason for the problem of burglaries in
these houses was the very poor state of internal door security caused
by repeat forced entries and subsequent damage caused to the
doorframe around the lock staple.

A funding bid was submitted to the Home Office to purchase specialist
security equipment products that would improve internal door
security, (copy of action plan appendix A).

This report outlines the requirement for the equipment, benefits
shown to the virtual and wider community following the
implementation of the scheme.
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A burglary rate of 1.5 times and a crime rate of 4.3 times the national
average over a three-year period between 1997 to 1999.

A community suffering from low esteem, the wider community
perceiving the area as fit only for the low in status fuelled by weekly
headlines concerning antisocial behaviour and criminal activity by
residents of multiple occupancy houses.

These were the problems faced by the Community Beat Officer P.C.
Adrian Hooper when he started working on beat 168 (which includes
Cheddon Road) in 1997.

The problems of the area were more than just crime related but were
all under pinned by the prevalence of burglaries and general criminal
activity. After identifying a cause of the problem being lack of security
in the HIMO addresses P.C. Hooper together with Fiona Parkin the
District Corporate Development Officer submitted a funding bid to the
Home Office.

The bid outlined the problem, reasons why the area was a crime
hotspot and benefits that to the community that tackling the issue of
burglary would bring.

This report shows the extent of the problem of burglary in HIMO
addresses and following the implementation of the scheme analysis of
crime statistics that show the blanket target hardening of the area has
contributed to a fall in reported instances of burglary.



Terms Of Reference.

The following sources of information were canvassed In order to
compile this report.

> Sara Action Plan 168/9/00. Initial written report to Target Harden
area.

> Cheddon Road Burglary Reduction Project report as compiled by
Corporate Development Officer Fiona Parkin and P.C. 276 Hooper.
The basis for the funding bid to the Home Office.

> Taunt on Police Crime Management Unit burglary statistics years
1997-2002. Show the extent of the problem and give information as
to the method of how they are committed.

> Somerset County Council. Gave information regarding 1991 Census
and Address point database.

> Somerset Fire Brigade and Taunt on Deane Borough Council. Spoken
to about the Fire Regulations and any implication of fitting the
products.



Cheddon Road, Taunt on, Somerset falls entirely within the Avon and
Somerset Constabulary policing beat of 168,

Cheddon Road is the main thoroughfare leading from the railway
station to the north of the town. The houses are large Victorian
terraced many of which have been bought: by private landlords who
have adapted them to multiple occupancy bedsits or flats (HMO). The
HIMOs' are dispersed within the privately owned property
predominately within the area of number 108 Cheddon Road down
and this is specified in the report as the target area, (map of area
appendix B).

Table 1.

Landlords found it difficult to attract working tenants due to the poor
image the area was held in by the wider community. The residents that
did live in the road only stayed for short periods; consequently there
was a large turnover.

Tenants within the HDVIO were more likely to be claiming benefits,
associated with drug or alcohol abuse and involved in criminal activity.



The 1998 British Crime survey by Mirrlees-Black et al reinforced this
perception. It showed that residents were at risk in nearly all the
categories in the risk of burglary index including employment status,
low income, rented accommodation, accommodation type (high
percentage of flats), and in part of the town where there are high
prevailing crime rates.

It became clear that there was a specific problem of burglaries with in
this community and statistics gleaned from the Crime management
Unit reinforced this view (CMU statistics appendix C).

Table "L

The average over the three year period is 13 / 125 = 104 burglaries per
1000 households (the no. 125 is the number of households). The
national average is 24 burglaries per 1000 households.

Table 3.

The method of entry to the addresses was sometimes difficult to
establish as the nature of the properties meant that front external
doors were commonly left open and internal door security was very
poor. This was graphically highlighted by the victim of a burglary



showing P.C Hooper that he could literally push open his locked bedsit
door using only the minimum of force with the palm of the hand.

Commonly the door frame holding the lock staple had been so
damaged by repeat break-ins and subsequent inadequate repairs that
the latch pushed the staple of the lock open without causing any
further damage.

Table 4.

Table 4 clearly shows that the door was the main point of entry at 34
of the 39 total burglaries. The chart also shows that the initial point of
entry being an internal door showing the external door had been
bypassed in some way. This would back up the anecdotal evidence
that the front doors of HIMG were frequently left open as the
residents on the ground floor were fed up with opening the doors to
visitors to other flats as there were no door entry systems in place.

Table 5.



Table 5 shows that 58% of the method of entry was via a door either
using force or being left insecure. As previously explained the locks
and door frames of the bedsits were in such a poor state of repair it is
possible that it could have been forced without leaving any trace of
such and thus recorded as being left insecure. This could also account
for the 21% recorded as unknown.

Statistics also showed that certain addresses were repeat location
hotspots Including numbers 52,33,19,57,65,67 and 39. Each of these
addresses is of the HIMO type with between five and nine units in each
address. This meant that each address had the number of goods
available to steal multiplied by the unit number making them
attractive to thieves. The type of items stolen were of low value and
easy to sell on with many breaks being opportunist.

There was no evidence or information to link specific offenders to
offences however it was felt that fellow tenants or people visiting
other tenants were responsible for the break ins.

It was felt that provision of safe and secure accommodation would
help stabilise the population within the HOMO population enabling
landlords to attract employed tenants.

Prior to the bid P.C Hooper had tried interesting the landlords of
properties hi security equipment on an ad hoc basis and generally
when an offence had been commit ted. They did not implement
security measures due to cost and the feeling that any improvements
would not stop the incidents happening again.

Anecdotal evidence suggested that many offences went unreported
such was the scale of the problem within some of the addresses,
principally numbers 52 and 57,

P.C Hooper conducted a survey of the area and spoke to each Landlord
individually gaining their agreement to participate in the scheme to
provide security equipment to each HIMO address.



The kickbar product is a metal strip 1.5cm wide and approx 50cm long
and is shaped so that it fits over the staple part of the door lock and
vertically down the inside of the doorframe above arid below the
staple (Kickbar leaflet appendix D). The result of fitting this product is
a vastly strengthened doorframe around the staple area, which is
where the doors in the HIMO addresses had been proven to be weak.

The company supplying the product supplied a mass of positive
references from other Police and Fire services. In fact tests undertaken
by the Central Scotland Police showed that a door fitted with a kickbar
withstood a jemmy attack for 6mins 50 seconds and sledge hammer
attack for 55 seconds.

Door entry intercom systems were purchased for number 52 and 57.
This was to stop the problem of the communal external doors being
propped open by tenants which they did to stop themselves being
disturbed by other visitors to the address knocking on the communal
door.

P.S Graham from the Community Safety Team at Taunton Police
suggested that to complement the kickbar with locks and hinge bolts
to strengthen the hinge side of the door.

Residents were also to be given a crime reduction information leaflet
and a pamphlet outlining the aims and objectives of the scheme and
giving relevant crime reduction advice (example of Room Safe leaflet
appendix E).
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All products complied with fire regulations; the Fire service as well as
the Local Council Office were kept informed of the scheme.

A bid was submitted to the Home Office by P,C Hooper and Fiona
Parkin Corporate Development Officer. The bid was successful and
the sum of £3,900 was allocated to the project (press coverage
appendix F). (A list of expenditure listed under appendix G).
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Results of Intervention.
The number of burglaries within the target area from 1997 to 1999
was 104 burglaries per 1000 households, which compares with a
national average of 24 burglaries per 1000 households.

Table 6.

Table 6 illustrates that the number of burglaries has decreased since
1997. The scheme was fully implemented in April 2001 and has
consolidated the trend.

Table 7.

Table 7 shows that the type of property that at risk for burglary is still
Private Rented with a dramatic decrease in the total figure, There is
also a fall in the number of burglaries in Privately owned property
showing that although there are still instances at these type of
property there has been no large scale displacement of offences.



The point and method of entry has been disseminated from the crime
reports and shows a decline in the use of force to gain entry to the
Internal door as can be seen by Table 8. The red columns are figures
from 97 - 99 totals,

Mr. Paul Escott is a Local Councillor and also the 'manager' of both 52
and 57 Cheddon Road. Mr Escott has written a letter that graphically
illustrates the improvement the fitting of the crime reduction
equipment has had at these two addresses that were widely regarded
as the worst examples of HMO accommodation in the street. (Letter in
appendices).



He gave an example of how he had to break into one of the rooms as
the tenant had managed to lock Ms keys in the room, Armed with a
metal crowbar and a hammer it took him fifteen minutes to gain entry
to the room which is a vast improvement in the example of a tenant
being able to push open a locked door.

Mr, Escott also stated that since the fitting of the equipment he had
not replaced any of the locks and that no break-ins had been reported
to him which until the implementation of the scheme was sometimes a
daily occurrence.

Table 9 shows the 19974)9 figures in red. This illustrates decreases in
the instances of the internal door being forced from 17 instances
down to 4. Of the 18 burglaries in the period 00-02 only two were
within the addresses fitted with security equipment. The method of
entry recorded at these two addresses was not by use of force to open
the internal door. Of the 18 burglaries within this period 12 have been
within the eighteen months of the scheme.

Table 9.

The figures from 2000 have been used so that a comparison over a
three year period can be obtained. Further evaluation of the scheme
can be made after the end of 2003 to gain a clearer picture of whether
the scheme can been judged a success.

There were 18 burglaries within the 2000-2002 calendar years. The
average over these three years is 6 incidents per year. This number has
been divided by the total number of units within the target area - 125
and then times by 1000. The total figure is 48 instances of burglary
per 1000 households.

This is a reduction in instances of burglary of over 50% from the
previous three years from an average of 13 burglaries per year down
to 6.



1. Target hardening of the area has reduced instances ol burglary by
over 50% from an average of 13 per year down to 6.

2. The scheme has been acknowledged as successful in reducing
instances of burglary by a manager of two properties numbers 52
and 57.,

3. The general community has also benefited by an. improved
perception of the area as less of a crime hotspot.

4. The cost of equipment was small in comparison with the results
achieved.

5. The scheme is sustainable and can be of benefit to other areas with
similar problems.



The Safe Room Scheme was implemented at a time where the area as a
whole was undergoing a change with some of the worst examples of
HIMO addresses such as number 39, 55 and 69 being bought by
landlords who adapted the houses into self contained flats rather than
being retained as bedsits.

There are still examples of HIMO addresses within the street with
number 52 and 57 being amongst the worst. This type of address had
the poor security as described previously. If security could be
improved and shown to work at these addresses then they could be
held up as examples of the benefits of security in HIMO'.

Even though some of the addresses had changed their focus they still
were targets for instances of burglary, It was felt that the whole area
should have the benefit of the security equipment so that it would
stop the problem being merely displaced to other HIMO addresses.

In all 65 separate units have been fitted with security equipment, this
is out of the originally proposed 106 units. The reason for the
shortfall is that some of the bedsit type houses had. been converted
into flats or had changed their use back into family homes. Other
landlords who had previously agreed to fitting the products did not
feel that the kickbar was compatible with, their property and fitting
them may frighten prospective tenants away.

The implementation of the Room Safe Scheme (Cheddon Road Target
Hardening) has had a real impact in reducing the number of burglaries
within the HIMO community with a reduction of over 50% within the
first eighteen months of the scheme being in place.

There has been no large increase in the number of burglaries within
privately owned houses showing that the offences have not been
displaced to this type of property

Cheddon Road is now an area on the up, the bad old days of regular
press coverage highlighting general antisocial and criminal behaviour,
and subsequent resident association action are a thing of the past.
Many of the worst type' of the HIMO addresses have changed their
focus, working tenants in safe and secure accommodation is now seen
as a way in which to improve the Landlords business. The high
turnover of tenants has slowed down and the population has
stabilised.
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This scheme has shown that only a relatively small amount of funding
is required to improve the standard of security in any given HIMO
community. Each, town invariably lias addresses with this type of
accommodation, this is a scheme that can be adopted elsewhere and
adapted to meet local conditions.
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Recommendations.

A Despite all the Landlords being contacted and their
approval for the general principle of the scheme sought:
some of them did not fit the security items as they felt
that they looked to ccumbersome, bulky and not something
that they wanted to be fitted to their doors.

A meeting of all the landlords should have been called to
show them physical examples of each product and how
they were fitted.

B. An officer allocated to deal solely with the scheme from
start to finish,

C. A smaller number of items to have been initially
purchased to stop the problem of returned unused items.

D. The kickbar came in two sizes a universal size and a more
fitted smaller size. The universal size was chosen as it was
unclear what size lock staples each address had. The
universal size had a gap at the top and bottom, of the
staple that made the bar look clumsy and not aesthetically
pleasing.

A survey of each address to see what products would be
suitable and measurements made of the staple.

E. The topic of security within these addresses has long been
overlooked by the statutory agency with most leverage
over the landlords, the Local Council

The council could apply more pressure on the Landlords
to provide safer accommodation. The addresses are
checked regularly for fire and environmental reasons the
visit could incorporate a security survey and the landlord
given a recommended product list to rectify the
deficiency. The council could promote houses with
security products fitted to prospective tenants or agencies
seeking to house people.



Staple - The metal lock keep situated on the door frame.
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A - Action plan. Cheddon Road Burglary Reduction "Project.

B - Map of target area.

C - Taunton Crime Management: Statistics. Held at Taunt on Crime
Management Unit,

D - Kickstop Product Leaflet.

E - Example of Room Safe Leaflet.

F - Taunt on Times Paper from Feb 2001 giving notice of scheme.

G - List of expenditure.

F - Letter from Manager of 52 + 57 Cheddon Road.(original and
typed copy for ease of reading).



ACTION FLAM

Cheddon Road was targeted for action after beat officers were being repeatedly caiSed to attend forced
break-ins in this street, especially in Privately Rented Houses of Multiple Occupancy. Of particular
importance was the apparent trend in the nature of the burglaries; which were predominantly forced
breaks through poorly secured internal doors. •

Initial scanning reveaied this area meets most of the key risk factors identified in the 1998 British Crime
Survey by Mirrlees Black et al. Residents wouid seem to be among the most at risk of burglary in almost
all categories included in this survey: employment status; iow income; rented accommodation;
accommodation type (high prevalence of flats); part of town where there are higher prevailing crime
rates.

In depth analysis of the area was subsequently undertaken to establish the extent of the
problem, to analyse the reason for the burglaries, and to plan a directed response for achieving a
sustainable reduction in burglary.

TARGET AREA

The target area of interest, comprises a triangle from the bottom of Cheddon Road to it's intersection
with George Street, failing within the police beat of GT 168 (Rowbarton), A map of the area has been
attached with this application. Within this area there are approximately 125 househoids (source Address
Point, County Hall): 31% of housing is privately rented, with buildings providing an average capacity of 5
rooms per property; 49% are privately owned. Approximately 14 landlords operate in this area. The
predominant housing type is Victorian terracing, the back-gardens of which are accessible via a series of
alleyways as the map clearly shows. These offer limited natural surveillance and can be reached by the
numerous side streets on either side of Cheddon Road.

Because of the large percentage of privately rented accommodation, the community tends to be
: continually changing with residents only staying for short periods of time. Such houses of multiple
; occupancy have shared entrances where it is not unusual to see strangers coming in and out and where
•poor quality locks provide easy access to individual living units. There are no community groups such
: as Neighbourhood Watch in this area and little social interaction between neighbours because of the
: proportion of houses of multiple occupancy. The area is busy with lots of pedestrian and vehicular traffic
being close to the station and the centre of Taunton. Unemployment is high with a lot of the bedsit
occupants on low incomes or claiming benefits. Indeed, data from the 1991 census reveaied that the
Rowbarton estate had the second highest rate of unemployment in the Taunton Deaoe area. A number
of tenants living in this particular area have also been associated with drug and alcohol misuse. The
beat of Rowbarton had the second highest crime rate in the Taunton area for the first eight months of
this financial year with the Priorswood estate, another high crime area, situated in close proximity.

Aim
• To reduce burglary rate in the target area.

Objectives
• To reduce fear of crime among local residents.

• To improve the security of internal room doors within Houses of Multiple Occupancy in an attempt to
reduce the number of burglaries.



* To improve the external security of Houses of Multiple Occupancy to restrict access to legitimate
callers in an attempt to reduce the number of burglaries,

* To reduce the number of repeat victims.

* To increase the awareness of security and safety precautions among tenants in order to reduce
burglaries.

Anslysis of domestic burglary problem

Recorded Crimes for domestic burglaries and attempts was downloaded from the crime analysis system
for three consecutive financial years 1997-1999; An average of 13 crimes a year was recorded in this
specific area. When plotted spatially using MAPINFO (GIS Mapping Software), it became apparent that
there was a considerable burglary problem in the target area defined as opposed to surrounding streets.
The burglary rate for each of the last three consecutive years was consistently 1.5 times the national
average. Overali, the average crime rate for the three years, was 4.3 times the national average.

* 85% of burglaries over the three years took place in Privately Rented Accommodation. The entry
point was most commonly through doors. Of the 39 burglaries committed, two thirds involved door
entry. Entry to Houses of Multiple Occupancy commonly involved a two-pronged entry i.e. breach of
an external door followed by an internaS one.

* Where details were given of method of entry on the form, analysis revealed 40% of entries were
made by forcing door paneis or locks. Furthermore, the majority of forced entries were specifically
effected through internal doors - 1 in 3 burglaries occurred through this route. In 20% of occasions,
the MO was recorded as used key or no visible means, officers concerned believe these were in fact
forced entry of doors. After attending the rooms in question and applying pressure to the door in the
area of the lock, the door opened with no visible signs of entry.

* Due to the poor information provided on the crime report it is not always possible to tell the direction
of entry. However where details were available, 1 in 5 properties were accessed via the rear,
interestingly, these properties have got alleyways behind them, providing an unobserved means of
escape and entry. Although entry through front doors is common, entry through front windows is
rare, Spatial plots of recorded burglary and attempts using MAPiNFO revealed that houses on both
sides of the street are being targeted with crimes not restricted to one side only.

* Temporal analysis reveals no obvious pattern in terms of the time of day, or year that the crimes
were committed In 1997 and 1999 marginally more breaks occurred at the weekend but this did not
represen! a significant difference.

* The records reveal that the following properties have been repeat targets in the last three years,
Numbers: 52, 33,19, 57, 65, 67 and 39. All of these are Houses of Multiple Occupancy. In 1998
Property Number 57, was burgled three times in one day. Houses of Multiple Occupancy by very
nature of their design, offer multiple goods to be stolen. On average each house has five separate
units of accommodation, this effectively multiplies the number of goods available to thieves five~fo!d
and makes the premises a much more attractive target. If repeat victimisation could be prevented
within the HIMO's then the burglary rate in this area could be reduced from 39 to 25 i.e. a fall of 38%.

* intelligence suggests that a lot of crimes are being committed by people living in the same
accommodation as the victims. Anecdotal evidence has been provided on a number of occasions
where the officer has arrested someone from an upstairs flat who has broken into a property
downstai s.

* A number of the tenants living in this target area and in particular the HiMO's are claiming income
support, and many have drug or alcohol dependency. The type of goods stolen have been of !ow
value and of the type that are easy to sell on. It is thought that many breaks are opportunistic
thieves looking for money to supply their drug or alcohol habit.



PROPOSED INTERVENTIONS

• Present action within the beat as a whole involves the beat officer visiting repeat victims or
vulnerable victims to issue crime prevention advice, in addition the project team propose the
following target hardening measures for the target area:

• As the majority of burglaries are clearly taking place in rented accommodation, the immediate
response to the problem has been directed at reducing burglaries on this type of property. Security
advice has been given to landlords in the past but measures have not previously been fitted because
of the financial implications. The landlords have little incentive to fit the security measures as loss
claims aren't made against their own insurance policies - it is the tenant who incurs the cost, Another
important factor impeding crime prevention In HIMO's, is that tenants tend to stay for short tenures
only. Any measure taken, therefore, has to be directed at the property not the individual.

• Analysis of means of entry suggests that there is ample scope for reducing the risk of burglary by
target hardening. The most vulnerabie point of entry in rented accommodation appears to be through
forced doors. Therefore attempts to target harden property will focus on reinforcing doors,
specifically the provision of improved door locks, hinge bolts and Universal London bars for internal
doors to all rooms within rented accommodation. The locks can be deadlocked from the outside
using kevs and have a push button dead lock facility on the inside, which can easily be opened in an
emergency. These measures will be applied to 22 buildings or specifically 106 rooms.

• The London bar has been used effectively in burglary reduction initiatives around the country to
reinforce the door frame. Tests undertaken by Central Scotland Police reveal that the product
withstood jemmy attack for 6 mins 50 secs and sledge hammer attack for 55 sees. Having consulted
with the manufacturer's the Universal Bars would prove the most effective as they fit all types of door
frame. In addition each door will have a pair of hinge bolts fitted to reinforce the hinge side of the
door. Reports from over 15 different forces that have used the products previously were obtained to
identify any potential problems with this piece of equipment.

• Analysis revealed that certain properties were particularly at risk, having been targeted on more than
one occasion, namely 52, 33, 19, 57, 65, 67 and 39. Number 85 is now empty, and 33,19,67 and 39
have all converted from bedsits to flats. 52 and 57 also have a higher than average number of rooms
i.e. 7 and 9 respectively. Observation revealed that tenants regularly prop external doors open in
these properties because they are continually having to answer the front door bell to let people in.
To prevent future security breaches the bid is asking for monies to fit 2 vandal resistant intercoms.
Visitors will therefore be able to contact tenants directly, removing the temptation to prop doors open.
The Intercom systems wilt also help to increase levels of persona! safety within these properties.
Officers noted that visitors also had a tendency not to close external doors once admitted access.
The bid is therefore also asking for the capital costs of door-closers to secure the external entrances
of "at-risk" properties.

• Advice packs for landlords will be prepared in association with crime and disorder partners and will
include: useful telephone numbers; minimum standards of security and safety advice; their
obligations lo maintain security devices once fitted and to report faulty equipment. Tenants will
receive a similar pack.

• In addition, the local press will be used to publicise the fact that these security measures have been
fitted in an attempt to deter future crimes.

• The correlation between a number of burglaries and the series of rear-alleyways adjoining these
properties has been tackled under a separate crime reduction project. Following preliminary
discussions with the local community the project team are proposing to install a series of alley-gates
to restrict access to these corridors. The beat officer is currently undertaking the necessary
consultation work amongst local residents. Because of the revised time-scale it was not possible to
include the funding bid for these measures in this application.



OUTCOMES

Success of this scheme will be measured over an extended period of 18 months to ensure a sufficient
sample size and adequate time to establish whether burglary rates have reduced following the
introduction of the crime reduction measures. Key criteria to be analysed at baseline, 6mths, 12mths and

18mths will include, the number of: burglaries or attempts (source Crime database); repeat victims
(Source Crime database); perception of fear of crime among tenants after 12 months through local
questionnaire; survey of landlords to establish their opinion of the scheme's costs/effectiveness.

PROJECT MANAGEMENT

The projectwill be overseen by: Sergeant Brian1 Graham, Community Safety Team; PC Adrian Hooper,
Community Beat Manager for Rowbarton; Mr Svan Clare, District Administration Officer; and Miss Fiona
Parkin, Corporate Development Officer. Sergeant Graham is a Home Office Crime Reduction Officer
and Architectural Liaison Officer, he has experience of running and participating in other crime reduction
initiatives including two successful Single Regeneration Bids. PC Hooper has been the Beat Manager
for Rowbarton for the past four years and has developed an excellent rapport with local residents and
landlords taking an active involvement in many schemes established by the Rowbarton Resident's
Association as well as instigating a number of his own. Miss Parkin used to work for the Health Service
in a research department and therefore has experience of overseeing data collection from trials, if
successful in the bid, funds will be put under a local budgetary code and administered by the District
Administration Officer who is the budget holder. Records of any monetary exchange from this budget
will be kept for later scrutiny. Two members of the project team are also on the steering group for
another crime reduction project funded by the Home Office namely the use of Polaroid Cameras to
reduce Domestic Violence so have an appreciation of the administration and level of evaluation that is
associated with government funded projects. Monthly management meetings will be held with the project
team to address any problems identified with the running of the trial,

Peter Maxon from Crime Concern has reviewed the project and has visited the site of the project team to
offer advice on the application. In addition members from the project team have also attended the
workshops run by the Home Office where guest speakers have given advice on how to analyse reason
for the problem and plan a suitable response. The Community Beat Manager has contacted other
Forces who have used the proposed products to Seam from their experiences.

In order to ensure the long term success of this initiative the community have been involved from the
outset. As a result the beat officer has contacted each of the landlords to discuss the proposed security
measures and to ask their permission to fit the equipment. He has negotiated that the police will pay the
capital costs of the equipment through the project funding, and the landlord's will pay for the fitting
themselves. The response has been very encouraging and all except one landlord has agreed to the
scheme, if funding is granted then regular monitoring will take place by the project team to ensure that
the measures are fitted and maintained by the landlords.

Local crime and disorder partners have been kept informed of the changes and meetings have been
held with the Local Authority's Community Safety Officer and Housing Department. Sergeant Graham
has been extensively involved with the interpretation of the data and proposed interventions, and will
continue to be involved in the roll-out of the project.

The Beat Manager has also consulted widely with the local residents, not on!y speaking to landlords and
tenants within the properties themselves but also advising neighbouring residents of the intended
changes. The feedback was that loca! residents are fully supportive of any changes that will improve
their area.





The proposed start date for data collection wii! begin 6 months after the equipment has been fitted using
the outcomes as stated In the outcome section of this plan, it is our aim to get all the equipment fitted
within the first quarter so that evaluation can begin. Data collection will continue for 18 months and will
include a survey of local residents to establish if their perception of fear of crime has been reduced.

Monthly project team meetings will review the progress of the project including any problems with fitting
the equipment, deal with administrative issues, monitor crime levels and resolve any emerging issues
that occur,

Provision for longer-term maintenance of reduced domestic burglary rates

To secure sustainable effects, an important role of the project team and in particular the landlords and
the Beat Manager will be to ensure that the standards of security are maintained. Because of the
transient nature of the tenants staying in these rooms the officer will make regular checks to ensure that:
measures are still functional; tenants are aware of the security advice; and have had a welcome pack.
Landlords will have the responsibility of mending any devices that are damaged or reporting faults to
ensure that property is not left exposed. It is proposed that a reference list of properties which have
improved security measures will be given to the DSS for housing referral purposes. This list will be
reviewed and amended appropriately as part of the incentive scheme to ensure landlords take their
responsibilities seriously.

This initial prjject will be used to pilot the success of the kick bars. If they are found to reduce crime of
forced entry then it is intended to extend their use to other areas which are experiencing similar crimes.
Specific areas include the Greenway Avenue area where there are a number of houses of multiple
occupancy that have had high attendance rates by the police for burglary.

Analysis also revealed that external security at the rear of the property played a significant problem.
Although steps have been taken to improve the internal security through this bid, future initiatives will
look at target hardening the external security and in particular removing the potential for rear access
through the series of alleyways that feed the terraced streets, (see map). The police are currently
researching the use of alley-gates to restrict entry to these alleys to those only issued with keys. This
scheme has already been used by several crime reduction schemes as part of the Home Office burglary
crime reduction initiative. However it requires extensive consultation with the public and the council
because of public rights of way and the aesthetic design of the gates, it is hoped that funding for these
gates can be realised partially from local residents' charities such as money raised from the Rock on the
Green Concert.

Other initiatives to improve the general layout of the area include an initiative to improve the appearance
of front gardens. Run down areas and broken windows suggest poor security and invites crime. The
beat officer is working with (oca! schools to design muraSs to improve the look of the area as well.
Neighbour!":: od Watch schemes are also planned to cover houses in the vicinity of the target area .

The project team is confident that those resource demands not requested in the bid can be met between
the force budget and the landlords. The only long-term costs will be the update and maintenance of the
security measures - an undertaking has been received from the landlords that they will meet these
costs. The majority of material included in the advice pack is all donated from companies through long-
standing arrangements. Any additional material will be produced in-house.

























G. BAKER PROPERTY MANAGEMENT

LANDLORD AGENTS, SERVICES AND MAINTENANCE

Telephone 01823 480312.

16 December 2001.

PC. A, HOOPER
Avon and Somerset Police
Taunton Police Station
Shuttern
Taunton,

Dear Sir,
Firstly many thanks for your help and interest in securing the grant of

Security equipment for our houses at 52 and 57 Cheddon Road. !t has been a
great success - there have been no burglaries in either property since it has been
installed.

The London pattern anti kick bars hinge boils and deadlocks were fairly easy to
fit taking about an hour to fit each door, The door entry system took about
half a day to fit and the installers left the property in the same condition as they
found it.

Before the installation of these devices \ would have to repair or replace at least
One iock a week and often more than one. ! have not had to replace one since.

On one occasion my tenant managed to took both his and my keys in his room
and it took me about fifteen minutes to force entry into his room with a hammer
and crowbar, not the sort of job that a burglar would want to undertake and he
is unlikely to be able to get away with due to the noise that it would make.

As a measure of the success of the equipment \ have ordered enough parts to
equip the other two houses that I manage where although we do not have a
problem at the moment I feel prevention is better than cure,

Once again many thanks for your help.

Yours faithfully

P A Escott
Housing Manager.




