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Abst ract
Quantifying Problem Solving Efforts in the Small Agency

The La Vista Police Departnment has been practicing conmunity
policing for many years. As a small agency (24 officers) serving a
popul ation of 13,000 it is our policy to work with the conmunity
and to form nutually beneficial partnerships. In 1995 the
departnent received one of several subsequent federal conmunity
policing grants. As a part of the initial grant that included two
of ficers, training was provided by M chigan State University. After
the community policing philosophy was fornmally adopted it becane
apparent to senior staff nmenbers that while conmunity policing was
advantageous it was difficult at best to quantify.

As a result we devel oped the Police Area Representative program
This programlike many PAR prograns assigns officers with advanced
community policing skills to specific areas of the city and
utilizing a problem solving approach community problens are
positively inpacted. To provide quantifying details we began to
nunber PAR projects, track staff time for each project and keep
detai |l ed annual reports. From 1996 to date we have conpl eted 32 PAR
projects along with a detailed analysis on each. In addition to
detailed records the PAR supervisor also wites a synopsis on each
project and maintains a continually updated |list of projects.

This approach to community policing not only draws on the 2 PAR
officers but also brings the tinme, effort and skills of all

officers to bear on certain community problens. The results have
been extremely positive and there is extensive data to support the
effort. This information has becone the central focus of annua

reports, comunity nmeetings and city managenent neetings. In 3
short years the police departnment has been so successful at
quantifying our efforts and inproving the comunity that other
police departnments in the area are now begi nning to develop simlar

approaches. These agenci es include Council Bluffs, lowa, Papillion,
Nebraska, and Waverly, lowa. While this mght seemto be sinplistic
in nature | mnust assure you that this was not the case at the
begi nni ng. Sever al new forms had to be developed  and

institutionalized, additional training occurred and a |oca
approach to these initiatives was developed building on the
training provided by Mchigan State University.

It has becone very clear that the La Vista Police Departnment has
taken a leadership role in not only conmunity policing but
devel oping and inplenmenting a system to show a cost analysis,
results, location of problemsolving efforts over tinme, resources
used to acconplish the objective stated and the building of a

historical data base. | am proud to submt the La Vista Police
Department for consideration of the Herman CGol dstein Award because
for this size agency | have never seen this type of detail, effort

and results on a way to quantify community policing/problemsol ving
efforts. The inprovenent to the conmunity is evident and this is a
relatively easy way to maintain a comunity policing philosophy.
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LA VI STA PQOLI CE DEPARTMENT
1999 P.A R REPORT
CASE REVI EW

BUSI NESS SECURI TY - BANKS
JANUARY 4\ MARCH 4 CASE # 99-1

A crine spree of bank robberies occurring in the
metropolitan area had a direct inpact on our comunity.
This 1 npact was felt when a bank in the city was robbed.
As aresult of this crinme a focused patrol was put into
effect which prevented any additional robberies from
occurring. 154 contacts nmade with the results of O
addi tional robberies while the rest of the netro area
continued to suffer fromarmed robberies.

Bl CYCLE SAFETY - Bl KE RODECS

APRI L 24\ MAY 8\MAY 22 CASE # 99-2
A plan to hold a bike rcdeo at all three elenentary
schools. The goal will to be present and instill the
rules of the road for bike riders. Al so bike |icenses
will beissuedwthregistrationinformation acquired, to
pl ace bi kes and owners on file for follow up for future
reference information if the bi ke becones | ost or stolen.

DRUG | NTERVENTI ON
‘ MARCH 1\ AUGUST 31 CASE # 99-3
Aplan to try and determne the extent of drug activity
in the city. The response wll try to reduce or
elimnate the drug activitg inthe city. To date, two
drug search warrants have been i ssued.

RENTAL PROPERTI ES - QUALITY CONTROL
MARCH 3\ CASE # 99-4

A concern expressed by hone owners, about the increasing
rental properties. The renters and |andlords are not
mai ntai ni ng the properties causi n% begi nni ng of blighted
nei ghbor hoods. A plan to work with all parties involved
to reverse the trend.



LA VI STA PCLI CE DEPARTMENT
199 8 P.A R REPCRT
CASE REVI EW

#1. | LLEGAL TOBACOO SALES
JANUARY 1\ AUGUST 23 CASE # 98-1
Recei ved infornmation that a | ocal busi ness establi shnent

was selling tobacco products to mnors. Yout hf ul
offenders cane from all over the netropolitan area to
purchase tobacco products from the business. The

community expressed it's concern, and requested a
resolution to the problem AP AR officer was assi gned
to the case and an investigati on was undertaken. A sting
operation was inplenented. As a result the owners were
arrested for selling tobacco products to m nors, abusing
a police officer, and disorderly conduct. On August 5,
the owners pled guilty to 3 counts of selling tobacco to
mnors. As part of the plea agreement a $25 fine with
surrender of the tobacco |icense which was pernmanently

revoked by the county court. e of the owners was
additionally charged with 3 counts of abusing a police
officer and 2 counts of disorderly conduct. A

presentence investigation was ordered.

#2. CH LD SAFETY RESTRAI NTS
MARCH 22\ ATTGBT 17 CASE # 98-2

A pro-active effort to encoura?e the community to take
neasures to protect the youthful passengers in notor
vehicles, while in transport. An infornal survey of a
desi gnated |ocation showed a 33% conpliance in safety
belt use. An education plan was put in place, plus a
concentrated enforcenent effort. A repeat survey was
conducted using the sane |ocation and guidelines. The
survey results showed a 44% score. An increase of 11%
National, state, and |ocal prograns were incorporated
into the project, which was well accepted by the
comuni ty. The enforcenent activity resulted 1n 87
traffic citations and 38 witten warnings.

#3. BICYCLE SAFETY ~JULY 11 CASE # 983
A Dbike rodeo planned for young riders. An inspection
station, instructions on basic riding skills and an

obst acl e course to pronote the understandi ng of nmandatory
bicycle laws. Trained 7 juveniles on bicycle safety. An
excel lent crogram w th a good anount of staffing and a
quality location. Scheduling interrupted havi ng a good
tiur. out. The location was on a business parking |ot
W . several other commercial events in progress at the
sane tinme. An assessnent determned that the bicycle
rodeo will be held in conjunction the el ementary school s
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and on school property in 1999.

BUSI NESS DOCRS MAY 31\ OCTCBER 16 CASE # 98-4
A chroni c probl emexperi enced by of fi cers when respondi ng
to energency calls, was trying to | ocate the correct back
door on business' in strip malls. This prevented
obtai ning the position of advantage during alarmcalls,
and del ays when responding to energency rescue calls.
The sinple and inexpensive way to correct was to place
the business nunerical location on the back door. A
sinple but very inportant renedy that was handl ed by the

property nanagers.

ELDERLY CARE JULY 17\ AUGUST 10 CASE # 98-5
This project reached out to the elderly citizens of the
comunity. A series of |uncheon neetings that presented
i nformation on preventative neasures to protect against
becom ng victins of crine, elder abuse, alongwth senior
citizen personal safety.

SPEC AL NEEDS YOUNGSTER
AUGUST 25\ SEPTEMBER 22 CASE:# 98-6

This case focused on' reducing calls for service and
elimnating the possibility of serious inj urty. e of
our young citizens had the msfortune of suffering from
medi cal condition that caused violent episodes. As this
gouth reached adult status and because of his size he
ecane a danger to hinself and others. Wth assistance
this person was placed in the Norfol k Regional Center.

TRAFFI C HAZARD

AUGUST 31\ CCTOBER 14 CASE #98-7
This uni que case dealt with an effort to reduce calls for
service, and protection the public from a dangerous
situation. A light pole in the parking becanme notorious
for causing nore personal injury accidents than sone of
the city's busy intersections. FromJuly 14 to August 31
13 accidents occurred and 7 of the accidents were
personal injury. The business has agreed to remnedy the
situation by renoving the |light pole.

BUSI NESS SAFETY

DECEMBER 1\ DECEMBER 31 CASE # 98-8
This case was a high profile, heavy task oriented
assi gnnent whi ch involved contacting 112 businesses in
the city. The goal is to reduce calls for service
t hrough prevent ati ve measures, obtain information for use
during calls for service and pronote a psychol ogi cal
comiort: and thsi cally safe environment to conduct
busi ness and work. This assignnment has becone an annual
respcr.se. Asurvey was nade to assess fucure presentation
needs. Topics requested were internal theft prevention,
protection againsc fraud, and business alerts when
robberies are occurring in the area.



#9. DEAD STORAGE VEHI CLES

OCTOBER 8\ NOVEMBER 11 CASE #98-9
This assignment involved assisting a council person
addr ess sone of the ordi nance violations occurringinhis
Ward. Al the designated violations were corrected in a
timely manner either through conpliance, or citation and
t ow. A total of 7 conplaints: 2 no violations, 3
brought into conpliance, 2 citations, 1 tow Thi s
i nformati on was forwarded to the council person, who gave
a positive response, and was pleased with the results.

#10 VEH CLE SAFETY GHECK PO NT
JANUARY 1\JULY 31 CASE # 98-10

Ajoint effort with Nebraska State Patrol in setting up
a vehicl e safety check point. The check point was set up
at a high traffic volune location. The location was 72
Street and M chell e Avenue. The response was conpl eted
and with a two hour tinme period 13 traffic citations were
i ssued, 43 vehicle defect cards, 12 written warni ngs, and
1 arrest for driving under suspension. Assessnent of the
response identified three areas that needed addressing.
#1. The continued need for enforcenent for "vehicle
violations. #2. Anethod of insuring that nmotorist wll
conply with the lawful order to correct notor vehicle
violations. #3. Establish a La Vista Police Departnent
policy and procedure to follow through in cases of non-
conpl rance. Wrking with the know edge that the past
conpliance rate is 37 %the departnent has established a
pol 1 cy and procedure to be neasured in 1999 and years to
come. The goal is to provide safer streets by inproving
safety conditions of nmotor vehicles. The mssionis to
i nprove the conpliance rate of 37 %

#11 NeEl GBORHOCD DI SPUTE
OCTCBER 13\ NOVEMBER 1 CASE # 98-11

The conplaint of an ATV (all terrain vehicle) being
driven in the street brought the departnment's focus on a
| ong st andi nfg nei ghbor hood di spute. The ATV issue was
qui ckly resolved, but as a result of the investigative
i nterviewprocess, one of the residents was identified as
a chronic conplainer with the intent to di srupt the peace
and harnony w thin the nei ghborhood. | ssues such as
personal threats stemmng from mstrust and anger had
pl aced one resident at odds with the entire block of
nei ghbor s. A series of neetings with all parties
i nvol ved established options for the neighbors use in
coping wth, their neighbor. Al the options centered
around accountability and respect. The resident who was
the center of disharnony in the nei ghborhood was given a
warning that any confrontations initiated by him would

result: in arrest: a.d additional charges for those
reported violations scill ﬁendl ng within the statute of
limtations. The nei ghborhood has cal med. A continued

ncnicor of the case wll be made to protect the



est abl i shed peace in the nei ghbor hood.
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LA VI STA PQLI CE DEPARTMENT
1997 P.A R REPCRT
CASE REVI EW

a TY W DE CLEAN UP APRI L\ CASE # 97-1

Tel evi sion coverage of the Grl Scouts and Boy Scouts of
Anerica earning their nerit badges by cleaning up the
parks and vacant lots. This event was concluded by a
icnic lunch. Good turn out with 250 Scouts and Scout
eaders, documented with good press coverage. Potential
annual event.

CR ME PREVENTI ON - SPORTS COWPLEX

MAY 1\ OCTCBER 1 CASE #97-2
Focused patrol using the conbi nati on of stake out, notor,

foot, and bike patrols. A long term conplicated
assignment with excellent results. The results were; a
50% reduction in crine, afforded international

recognition, established teamwork between shifts, and
pronoted good recognition in the netropolitan area.

This case provided excellent patrol options for the
future. Reduced calls for service from1996; burglary 2
in '"96, to O in '97, thefts 8 in "9 to 4 in '97.
Oimnal mschief and rescue calls remained the sane.
| ncreased patrol activities went from foot patrol 16 in
96 to 44 in '97, parkingtickets 2 in '96 to 22 in '97,
red tags 6 in '96 to 14 in ' 97,

BUSI NESS COMMUNI TY PROGRAM NOVSMBER CASE # 97-3

A ass room instruction on enployee, and parking |ot
safety. QOinme prevention and CPTED topics covered in
conjunction wth the standard safety issues. Excellent
departrment wide effort. Potential biannual or quarter

annual event.

LA VI STA DAYS MAY 2S\JUNE 1 CASH # 97-4
a t?/ wide celebration wth several nmajor events,
i ncl udi n% a parade, carnival with mdway for vendor
boot hs, fireworks display, celebrity ball games, and 5K

run. I ncorporated the SARA nodel and CPTED for handling
this major event. Reduced man hours with better patrol
coverage. Departnent wi de involvenent along with city,
busi ness, specialty, and other agency involvenent. A
very successful assignnent which established fornat
gui delines that can be used for years to cone.

NEI GHBORHOOD NUI SANCE AUGUST 29\ NOVEMBER 30 CASE # 97-5

An in hone business brought an increase in vehicle
rraffic into the area. Enpl oyees res?ondi ng to the
busi ness caused a par ki ng congestion problem There was
enough concern that a council person becane involved.
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t he probl emwas resol ved.

NEI GHBORHOCD DI SPUTE SEPTEMBER CASE # 97-6
Aggressive conduct by children led to a confrontation
i nvol ving the parents. A nei ghborhood neeting with all
Barti es i nvol ved resol ved the matter, and restored peace
ack into the nei ghborhood.

YOUTH AND COMINI TY ACTIVITY - OUT DOCR AND SUMER SAFETY
JUY\ CASE # 97-7
A field day in the park provided an ogportunity to work
with the youth of our community. The busi ness community
provided refreshments and food for the function.
Excellent turn out. Second annual event.

NEl GHBCRHOCD CR ME PREVENTI ON AUGUST\ CASE #97-8

Afocus oncrime preventionin the residential comunity.
"A flashlight wal k against crime", in conjunction with
national night out to enphasize the inportance of
communi ty invol ve to prevent crime. Second annual event.

YOQUTH ACTIM TY - DRUG PREVENTI ON MAY\ CASE # 97-9
A focus on young people having fun wthout drug
I nvol venent . A school sponsored dance, chaperoned by

P.AR officer.



LA VI STA POLI CE DEPARTNMENT
1996 P. A R REPORT
CASE REVI EW

#1. OUT STATE PLATES
JANUARY 1\JDLY 19 CCASE # 95-61077

An extrenely conplicated case that had a far reaching
effect into the community. This case not only inpacted
La Vista, but the Omaha netro area, the Nebraska Attorney
General, the Sarpy County attorney, and Offutt Air Force
base. Wth support from the Nebraska Attorney General,
the Sarpy County Attorney, and the community, a strong
aggressive enforcement policy was inplenmented. Qur
results were effective enough to encourage other
surroundi ng agencies to followw th their own enforcenment
actions. 169 violations, 147 conpli ances, 16
exenptions, and 6 citations.

#2. HEALTH HAZARD MAY 2\JUNE 19 CASE # 96-40615
A local business |ocated on the corner of 72 Street and
Harri son, was neglected to the point it presented several
hazardous conditions that endangered the community. The
Cty Health department, State Fire Marshall, Building
| nspector, and Environmental Protection agency, worked in
conjunction with the La Viswa Police Departnent to
correct this long termviolation. The crimnal violations
were corrected by police intervention. This invol ved
towng non-licensed and inoperable vehicles, with
citation issued for non conpliance. Public Works cl eaned
the property by renmoving junk and other discarded
mat eri al s. The environnmental hazards were handled
through the building inspector's office.

#3. CENTRAL PARK JULY 15\ AUGUST 6 CASE # 96-3
A rapidly developing crimnal activity of drug activity,
assaults, and theft, produced an out cry from the
community for a resolution to the problem A
concentrat ed, directed patrcl in conjunction wth
instructional meetings with the residents and the youth
groups, returned the park to the conmmunity as a safe
environment for everyone's use. Over 50 docunented
entries and well over 100 contacts were made, which

exceeded the goal of 10C contacts.

#4. PEDESTRI AN SAFETY - SCHOOL ZONES
AUGUST 22\ SEPTEMBER 20 CASE # 96-4

The rapid growth of the City has devel oped a problem
common to nosc cities. Cver crowding of the elenentary
schools. This created traffic problens in front of the
schools. A shore cermand |long cermplan was placed into
effect to ease the <crowming and provide a safer
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environment for pedestrians. The plan started with safe
wal ks to school and neeting with the school officials and
parents to determne what each school's particular
problem or problens were. G Stanley Hall school
required an overpass as part of the resolution. Al so
i ncl uded i n the response was establishing a school safety
zone which doubled the fine for speeders. The
enforcement resulted in 147 citations, 40 witten
warnings, with a total of 187 contacts. A school saf etz
zone was established with La Vista Wst H enentary, Par

View Henmentary, and La Vista Junior H gh School.
Included with the safety zones, were passenger | oadi ng
zones that were inproved with pr operlel post ed signs. The
short termgoals were reached. The foundations for |ong
termgoal achi evenents have been put into the plan to be
used when necessary.

BUSI NESS SAFETY - N GHT CALL NUMBERS
NOVEMBER 12\ DECEMBER 27 CASE # 96-5

Aplan that provided an informati on semnar for the |ocal
busi ness person and enpl oyees was given. Along with the
I nf ormati on provi ded ni ght call nunbers were obtai ned for
ni ght tinme energenci es. The night call emergency nunbers
were obtained and a survey was distributed for the
solicitation of information for business concerns and
needs. Atraining semnar was projected for the year of

1997.

YOUTH ACTIVITY - DRUG PREVENTI ON MAY 30 CASE # 96-6
A school sponsored dance. A concentrated plan focusing
on prevention of drug and al cohol abuse.

YOUTH AND COMUNI TY ACTIVITY - QUT DOCR AND SUWER SAFETY
JULY 12 CASE # 96-7
A field day in the park provided an opportunity to work
with the youth of our community. The busi ness comunity
provided refreshments and food for the function,

excel lent turn out. Successful enough to plan for an
annual event.
NEl GBCRHOCD CRI ME PREVENTI ON AUGUST 6 CASE # 96-8

In conjunction with nacional night out a, "H ashlight
Wal k Against Crime", and a local professional baseball
gane was the kick off for a plan for protecting the
residential comunity against crine.



