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MONTGOMERY COUNTY POLI CE
GERVANTOM DI STRI CT
PROBLEM ORI ENTED POLI CI NG
PROJIECT # (95-04

SCANNING / ANALYSI S

THE DAVASCUS GARDENS APARTMENT IS A SEVEN BUI LDI NG
COWPLEX W TH 104 APARTMENT UNI TS, LOCATED ON BETHESDA CHURCH
ROAD, DAMASCUS MONTGOMERY COUNTY, MARYLAND. THE APARTMENTS ARE A
STATE ASSI STED HOUSI NG COVMPLEX OVERSEEN BY THE HOUSI NG
OPPORTUNI TIES COMM SSION ( H. O. C.) . | IN THE 12 MONTHS
PERI OD BETWEEN JUNE 1994 AND JUNE 1995, THE PCLI CE
RECEI VED " 429 CALLS FOR SERVt CE.  PRACTI CALLY ALL OF THE
CALLS VWERE FOR DRUNKS/ DRI NKI NG | N PUBLI C, DI SORDERLY CONDUCT, AND
C.D.S. VIOLATIONS. THE H GH VOLUVE OF POLI CE SERVI CE CALLS FOR
TH'S COWUNI TY HAS BEEN OCCURRI NG FOR SEVERAL YEARS. MOST OF THE
RESI DENTS | N THE COVPLEX ARE UNEMPLOYED AND DEPENDANT ON THEI R
WELFARE CHECKS, AND THE H. O . C. BENEFIT OF ESSENTI ALLY FREE
HOUSI NG.  TRADI TI ONAL LAW ENFORCEMENT WAS NOT WORKI'NG IN THI S
COVMUNI TY.  THE RESPONDI NG OFFI CERS WOULD MAKE ARRESTS OR | SSUE
CI TATIONS FOR VI OLATIONS, BUT TH S DI D NOT SEEM TO DETER THE
CONTI NUI NG CRI M NAL ACTI VI TI ES.

| T WAS DECI DED THAT THE FEAR OF BElI NG ARRESTED WAS NOT
A DETERRENT FOR THE CRIM NAL ACTI VI TI ES GENERATED BY THE
RESI DENTS OF DAMASCUS GARDENS. WE HAD TO DEVELOP A PLAN, SO THAT
THE RESI DENTS WOULD PAY A COSTLY CONSEQUENCE FOR BEI NG | NVOLVED
IN ANY CRIM NAL ACTIVITY WTH N THE CONFI NES OF DAVASCUS GARDENS.



WE HAD TO DETERM NE VWHAT WAS THE ONE THI NG THAT THE RESI DENTS DI D
NOT WANT TO LGSE. SO A PLAN WAS DEVELOPED TO SEEK THE EVI CTI ON
AND TERM NATI ON 'OF H. O C. BENEFI TS FOR ANYONE WHO |'S A CONSTANT
PROBLEM AND GENERATES CALLS FOR POLI CE SERVI CES DUE TO CRI M NAL
ACTI VI TY.

THE PROBLEMS WERE | DENTI FI ED THROUGH | NTERVI EW5 AND
VWRI TTEN SURVEYS G VEN TO THE TENANTS AND THE RESI DENT MANAGER
ALSO THE GERVANTOMWN CRI ME ANALYST SUPPLI ED STATI STICS AN ALL
CALLS WTH N THE DAMASCUS GARDENS APARTMENTS, BREAKI NG THEM DOMW
BY DAYS OF THE WEEK, TIMES. TYPES OF CRI MES, ETC.

AS A RESULT, |T WAS DETERM NED THAT THE COVMUNI TY OF
DAMASCUS GARDENS WAS | N FEAR.  BECAUSE THE DI SORDER | N THE
COMVUNI TY WAS BASI CALLY LEFT UNATTENDED OVER THE YEARS, MANY OF
THE RESI DENTS FELT THEY WERE TRAPPED AND THAT THE POLI CE DI DN' T
CARE. ALTHOUGH ARRESTS WERE MADE, FURTHER CONCENTRATI ON ON THE
UNDERLY! NG CAUSES OF DI SORDER WAS NECESSARY | N ORDER TO ASSURE
THE WVIVUNIITY THAT THE POLI CE WERE LEGQ TI MATE AND WANTED TO
CHANGE THI NGS.

I N MAY OF 1995, OFFI CERS MARK VH TE AND JOSEPH CENCULA
DECI DED TO PUT TOGETHER A COMMUNI TY MEETI NG W TH THE RESI DENTS OF
DAVASCUS GARDENS. THI' S MEETI NG STEMMED FROM AN | NCI DENT VWWHERE
ONE MAN PULLED A GUN ON ANOTHER MAN | N FRONT OF A GROUP OF
CH LDREN PLAYI NG AT THE PLAYGROUND. THE | NCI DENT SEEMED NOT TO
PHASE THE COWUNI TY AND TH S BROUGHT GREAT CONCERN TO OFFI CERS



VWH TE AND CENCULA. THE MEETI NG WAS HELD ON JUNE 13, 1995 W TH
FIVE (5) OFFI CERS AND FORTY (40) RESIDENTS I N ATTENDANCE. MANY
OF THOSE WHO ATTENDED VERE RESI DENTS WHO El THER CAUSED SOVE OF
THE PAST PROBLEMS, OR WERE SUSPECTED OF DEALI NG CDS. WHEN THE
RESI DENT MANAGER WAS QUESTI ONED ABOUT THI'S, SHE SAI D THAT MANY OF
THE RESIDENTS DI DN' T BELI EVE THE POLI CE WOULD BE ARCUND FOR THE
LONG TERM TO CHANGE THE COMVUNI TY, AND THOUGHT ATTENDI NG THE
MEETI NG WOULD BE A WASTE OF THEIR TI ME.

RESPONSE

AFTER REVI EW NG CRI MES STATI STI CS, BREAKI NG DO PCOLI CE
CALLS FOR SERVI CE, AND ANALYZI NG RESI DENTS SURVEYS AND COMMENTS,
| T WAS DETERM NED THAT OUR GOAL WOULD BE TWOFQOLD. (1) TO REDUCE
POLI CE CALLS FOR SERVICE; AND (2) TO BUI LD A LONGTERM PARTNERSHI P
W TH THE MANAGEMENT AND RESI DENTS.

TO ACCOWPLI SH THESE OBJECTI VES THE CO- OPERATI ON OF THE
BEAT CARS, COMMUNITY PQLI G NG OFFI CERS, AND PROPERTY MANAGERS WAS
NEEDED AS | T APPEARED THAT TRADI TI ONAL ENFORCEMENT WAS NOT
WORKI NG, AS A RESULT, THE FOLLON NG STRATEGY WAS | MPLEMENTED.
THE FIRST STEP WAS TO SOLIC T THE ASSI STANCE AND CO- OPERATI ON OF
THE PROPERTY MANACER.

GERVANTOWN STATI ON PCP COORDI NATOR, OFFI CER J.J.
MW LLI AMS AND THE RESI DENT MANAGER JUDY HATCHER STARTED BY
WORKI NG W TH ZALCO REALTY ATTORNEYS TO CREATE A LEASE ADDENDUM
STATI NG THAT NO ALCOHOLI C BEVERAGES ARE TO BE CONSUMED | N THE



COVWMON ENTRANCE AREAS. LO TERI NG I N COVMMOV ENTRANCE AREAS WOULD
BE PRCH Bl TED AND ALL VEH CLES BELONG NG TO THE RESI DENTS MJST
HAVE PARKI NG PERM TS.. THE ADDENDUM | NCLUDED A CLAUSE NAKI NG
RESI DENTS RESPONSI BLE FCR THE ACTI ONS OF THEI R CH LDREN AND
GUESTS.

VWHEN RESI DENTS SI GNED OFF ON THE ADDENDUM THEY W\ERE
ADVI SED THAT ANY VI OLATI ON OF THE LEASE AGREEMENT WOULD LEAD TO A
THI RTY (30) DAY NOTICE TO VACATE, OR A RENT I NCREASE. A PRQJECT
BOOK WAS CREATED LI STING ALL THE RESI DENTS AND THEI R CHI LDREN,
ALONG W TH PARKING PERM T NUMBERS. ALSO I N THE BOOK WAS A
CURRENT LI ST OF ALL ACTI VE TRESPASS NOTI CES. ALL OF THE DAMASCUS
BEAT CARS WERE G VEN A COPY OF THE PRQIECT BOOK AND SMVALLER
VERSI ONS WERE CREATED TO ALLOW THE COVMUNI TY POLI Cl NG MOUNTAI N
Bl KE TEAM TO CARRY THE PRQIECT BOOK | N THEI R SADDLE BAGS. THE
PROJECT BOOK | S REGULARLY UPDATED BY MANAGEMENT SO A CURRENT
RESI DENT LI ST IS ALWAYS AVAI LABLE.

I N ORDER TO TARGET GUEST OF THE RESI DENTS, THE RESI DENT
MANAGER AND OFFI CER MW LLI AM5S DEVELOPED A TRESPASS NOTICE. THI' S
NOTI CE | NCORPCRATED ALL ASPECTS OF OUR DEPARTMENT' S MCP 170
NOTlI CE OF TRESPASSI NG FORM PLUS RESI DENT | NFORVATI ON AND THE
RESI DENT MANAGER S Sl GNATURE REQUESTI NG THE POLI CE TO ACT AS AN
AGENT OF ZALCO REALTY.

OFFI CERS HAD TO TAKE A "NO NONSENSE POLICY."  SIGNS
WERE PLACED |IN THE ENTRANCE AREA OF ALL SEVEN BUI LDI NGS STATI NG



"NO LA TERING' AND "NO TRESPASSI NG. " TH' S WAS THE ONLY WARNI NG
PEOPLE VWERE G VEN. OFFI CERS WERE | NSTRUCTED TO WRI TE CI TATI ONS
FOR ALL WHO VI OLATED THE WARNI NG AND TO WRI TE NO TRESPASS ORDERS
I'I'O ALL NON- RESI DENTS WHO VI OLATE THE LAW | F NON- RESI DENTS WERE
| N\VOLVED |IN DI SORDERLY ACTIVITY FOR WHI CH THEY COULD BE ARRESTED,
OFFI CERS WERE ASKED TO G VE THESE NON- RESI DENTS A NO TRESPASS
NOTI CE TO DOCUMENT THEIR ACTIVITY I'F AN ARREST WAS NOT MADE.

OFFI CERS WERE ASKEDMTO MAKE COPI ES OF ANY CI TATI ONS, ARREST
REPORTS, OR TRESPASS ORDERS AND FORWARD THEM TO OFFI CER

McW LLI AVS.

W TH MANAGEMENT' S TRUST AND THEI R REALI ZATI ON THAT WE
WERE IN TH S FOR THE LONG TERM A PARTNERSH P GREW  THE POLI CE
WOULD HANDLE THE CRIM NAL ASPECT AND ASSI ST WTH THE CIVIL
ASPECT. AFTER A CRIM NAL ARREST OR | SSUANCE OF A CI TATION ON A
RESI DENT, MANAGEMENT WOULD CONDUCT A RENT ADJUSTMENT AND START
EVI CTI ON PROCEEDI NGS WOULD BE | NI TI ATED.  SI NCE NOVEMBER 1995,
THE POLI CE AND DANMASCUS GARDENS HAVE EVI CTED 10 FAMLIES ON 11
EVI CTI ON HEARI NGS.

THE NEXT | SSUE TO BE TARGETED WAS THE SALE OF CDS IN
THE PARKI NG LOT. THE OFFI CERS USED DI SPATCHED CALLS AND
| NFORVANTS TO DETERM NE THE BEST TI ME AND LOCATI ON TO CONDUCT A
SURVEI LLANCE. THEY FQUND THAT RESI DENTS | NVOLVED | N DRUG
ACTI VI TY WERE MOST ACTIVE I N THE BEG NNI NG OF THE MONTH, PROBABLY
BECAUSE GOVERNMENT CHECKS WERE | SSUED THE FI RST FRI DAY OF EACH
MONTH.  OFFI CERS VH TE AND CENCULA WORKED COVERT SURVEI LLANCE



THEMSELVES AND WROTE CI TATIONS FOR LA TERI NG AND TRESPASSI NG AS
THEY BECAME MORE AND MORE RECOGNI ZED COVERT SURVEI LLANCE BECAME

| MPOSSI BLE FOR THEM AND THE COMMUNI TY POLI CI NG TEAM SCHEDULED A
r
SURVEI LLANCE FOR NOVEMBER 3RD AND 4TH, 1995. THE FI RST NI GHT WAS

A GREAT SUCCESS. THE EXCELLENT TEAMACRK OF THE COMMUNI TY

PCLI CI NG TEAM LED TO THE ARREST OF THREE | NDI VI DUALS FOR

PCSSESSI ON AND DI STRI BUTI ON OF CRACK COCAI NE, AND THE RECOVERY OF
NUMERQUS ROCKS OF CRACK COCAI NE.

AS APARTMENTS WERE VACATED, THE CONCERN BECAME THE
PCSSI BI LI TY OF MORE | NDI VI DUALS MOVI NG | N WHO WOULD CONTI NUE
SELLI NG DRUGS. TO COVBAT THI' S, OFFI CER McW LLI AMS BEGAN RUNNI NG
CRIM NAL HI STORY CHECKS ON ALL APPLI CANTS. NUMERQUS | NDI VI DUALS
VERE TURNED AWAY BECAUSE OF A HI STORY OF DRUG OFFENSES.

AFTER A FEW MONTHS, CALLS FOR SERVI CE BEGAN TO
DECREASE. THE EVI CTI ONS WERE ENFORCED AND THE RESI DENTS BEGAN TO
REALI ZE THAT THE COUNTY PCLI CE WERE GO NG TO BE AROUND FOR THE
LONG TERM I N BETWEEN THE COVERT SURVEI LLANCES, THE COMMUNI TY
PQLI CI NG Bl KE TEAM WOULD PATROL THE AREA AND OFFI CERS VWH TE AND
CENCULA WOULD WALK THE COWPLEX. THI S ACTIVITY HELPED TO DECREASE
THE FOOT TRAFFI C IN THE PARKING LOT AND ULTI MATELY MADE THE
NEI GHBORHOCD MJUCH QUI ETER AT NI GHT.

W TH NOTI CEABLE | NTEREST FROM THE RESI DENTS AND
RECOVMENDATI ONS FROM THE OFFI CERS, THE OMER OF DANMASCUS GARDENS
DECI DED TO CONDUCT A THREE- YEAR RENOVATI ON AND BEAUTI FI CATI ON



PROGRAM FOR THE COVPLEX. ALONG WTH THI' S, OFFI CERS VWH TE AND
CENCULA ORGANI ZED A COVMUNI TY EVENT, "DAVASCUS GARDENS DAY, " HELD
ON MAY 11TH. LOCAL BUSI NESSES DONATED OVER 35 Pl ZZAS AND DRI NKS.
DEMONSTRATI ONS WERE CONDUCTED BY THE DAMASCUS VOLUNTEER FI RE
DEPARTMENT, THE MONTGOMVERY COUNTY POLICE K-9 TEAM A D A R E
PROGRAM OFFI CER, GERMANTOWN DI STRI CT MOTOR UNI' T AND MOUNTAI' N Bl KE
TEAM AN AREA RESI DENT OFFERED HER TI ME TO DO FACE PAI NTI NG FOR
THE CHI LDREN. Bl CYCLE HELMETS WERE DI STRI BUTED FREE OF CHARGE TO
THE CHI LDREN AND MGRUFF THE CRI ME DOG MADE A SPECI AL APPEARANCE.
THE MONTGOMERY COUNTY POLI CE EXPLORERS WERE ALSO ON HAND TO

ASSI ST AND FI NGERPRI NT THE CHI LDREN FOR THEI R PARENTS. THE TWO-
HOUR EVENT BROUGHT OUT ABQOUT 150 RESI DENTS WHO WERE VERY

APPRECI ATI VE OF ALL THAT THE POLI CE WERE DO NG

TH S EFFORT HAS ONLY BECOVE A GREAT SUCCESS BECAUSE OF
THE COOPERATI ON AND TEAMACRK NOT ONLY FROM THE COMMUNI TY POLI C NG
TEAM AND THE MANAGEMENT STAFF W THI N THE GERVANTOWN STATI ON, BUT
FROM THE PARTNERSH P W TH THE COMMUNI TY AS WELL.

ASSESSMENT

ANY ASSESSMENT OF THE PROJECT MUST BE MADE I N
COVWPARI SON WTH THE ORI G NAL GOALS. THEY WERE (1) REDUCTION IN
POLI CE CALLS FOR SERVICES; AND (2) BUI LD NG A LONG TERM
PARTNERSH P W TH THE MANAGEMENT AND RESI DENTS.

I N COVPARI NG CALLS FOR SERVI CE, | T MJST BE REMEMBERED



THAT DURI NG TH S PRQIECT RESI DENTS WERE ENCOURAGED TO CALL THE
PCLI CE WHEN THEY SAW VI OLATIONS OF THE LAW IN SPITE OF THI S,
CALLS FOR SERVI CE HAVE BEEN SUBSTANTI ALLY REDUCED. BETWEEN JUNE
094 AND JUNE 1995 THE POLI CE RECEI VED 429 CALLS FOR SERVI CE.
BETVWEEN JULY 1995 AND JULY 1996 THE POLI CE RECEI VED 263 CALLS.
THIS 1S A REDUCTI ON OF 166 CALLS.

THE SECOND GOAL |'S A CONTINUI NG PRQJECT. OUR EFFORTS
ARE PROCEEDI NG W TH THE SAME ENTHUSI ASM AND DEDI CATI ON THAT WE
FELT AT THE COMMENCEMENT OF THE PROQJIECT. TH S IS I N LARGE PART
DUE TO THE CO- OPERATI ON WE HAVE BEEN RECEI VI NG FROM BOTH THE
RESI DENTS AND MANAGEMENT.

I N THE SPRING OF 1996 THE POLI CE DEPARTMENT PASSED OUT
WRI TTEN SURVEYS TO MANY OF THE RESI DENTS IN THE COMWUNI TY. THE
RESULTS OF THE SURVEY | NDI CATES THAT MOST OF THE RESI DENTS
COVPLETI NG THE SURVEY FEEL THAT DAMASCUS GARDENS | S A SAFER PLACE
TO LIVE. ALL OF THE RESPONDENTS RATE THE POLI CE PERFORMANCE AS
FAIR TO VERY GOOD. THE RESI DENTS GAUGE SUCCESS BY THE COVFORT
LEVEL THAT FEEL WHEN THAT WALK QUTSI DE THEI R HOVES W THOUT FEAR
THE SURVEYS | NDI CATE THE RESI DENTS FEEL A GREATER SENSE OF
SECURI TY BECAUSE CERTAIN CRI MES VWH CH HAD BECOVE COWON TO THI S
COMMUNI TY HAVE BEEN GREATLY REDUCED. W TH THE CONTI NUE OF POLI CE
PRESENCE, THE NEW LANDSCAPI NG, DAMASCUS GARDENS DAY, AND THE
COMW TMENT FROM PROPERTY MANAGERS, THE RESI DENTS HAVE A RENEWED
PRIDE IN THEI R COVMUNI TY.



THE REAL SUCCESS | S SHOM ON THE FACES OF THE RESI DENTS
WHO NOW KNOW THEI R PCLI CE DEPARTMENT IS IN PARTNERSH P TOGETHER

W TH THEM TO SOLVE WHATEVER PROBLEMS THEY HAVE.
J



