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The nei ghorhood in question had been for nore than ten years, a
haven for drug dealing ?ang menbers. The nei ghborhood is

popul at ed primarily of Spani ¢- " Areri cans, many of whomare
SPanish speaking, only. The 700 bl ock of Liberty Street consists
of thirty-seven hones, wth residents ranging in age frompre-
teen to senior citizen. Mst have resided in the nei ghborhood

for several years.

It all began with the_call of one nei ghborhood resident. This
famly was disgusted , and scared bz the nunber "of gang nenbers
that were hanging out in their neighborhood. The fenale called
had observed drug deliveries being nade, as well as the sale of
drugs in the area and finally decided to call the police as this
had been occurring for sone tinme. The caller's husband
originally had been against calling the police, but when the gang
Fresence I ncreased day after day, he decided they had to have a
ittle faith and call the police for assistance.

It was really quite by accident that Cbnnunitr Qutreach
Specialist Cecilia Soto ended up getting involved with this
famly. Ms. Lazoya had called the departnment, but due to her
limted English speaking skills, the 9-1-1 dispatcher transferred
the call to her. Ms. Lazoya explained the extent of the problem
and relayed any and all information she had such as autonobile

pl ates and descriptions. She stated that she had watched the
dealing of narcotics growi ng day after day. The famly was so
scared by all the drug activity created by the presence of gangs
that they resorted to sleeping in the basenent. This hardworking
famly had been reduced to sleeping in the basenment out of fear
of a drive-bﬁ shooting at night. Ms. Lazoya was asked if she
and her neig bors would be wlling to get involved in a

Nei ghbor hood Watch program  She explained tat she had al ready
attenpted to talk to the ?ood nei ghbors on her street, but that
they all expressed fear of reprisals if they were to get involved
with the police. It was explained to her that only through the
joint efforts between her neighbors and the police could this
probl embe solved. Ms. Lazoya again expressed her fear, but was
willing to open her house to the police for surveillance

pur poses. This was an excellent step in the right direction.

Through the use of the Gty of Aurora's Service Request Form the
assi stance of the Special (perations Goup was enlisted.

| nvestigator Sigsworth and Commnity Qutreach Specialist Soto net
with the famly face to face in order to arrange a surveillance
project. Al things seened to go fairly snooth when it becane
apparent that another surveillance project was already in full
force in the nei ghborhood and it woul d be necessary to back off
our project. It fell on Community Qutreach Specialist Soto to
explain to the famly that our surveillance project would not be
goi ng through. She explained as nuch as she could, and assured
themthat we were working actively on the this problem The
famly was grateful for the assistance.
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The sane tine this was occurring, the whol e nei ghborhood seened
to finally be up in arns over the gang and drug activitY. Every
night a different resident of the area would call and plead for
police assistance. It was at this tine that Community Qutreach

ecialist Soto received at least two to four calls a day over a
three day period, and the anount of calls were increasing. Wth
the grow ng anount of calls the desperation of the people was
growing as well. You could hear in their voices as they pl eaded
I n Spani sh, "W are so afraid, what can we do?" they wanted to
hel p, but were afraid to openly work with the police.

An anal ysis of calls for service reveal ed nuch of what we
anticipated and included the follow ng:

* Drug Use and Sal e

* Property Danage

* Shooting Incidents

* Resident Intimdation
* Trash

* Qaffiti

Surveys--of the nei ghborhood reveal ed the residents had the sane
concerns as were described in the analysis of calls for service.
The Survey also indicated a feeling of hopel essness and little
faith in the police department. The "broken wi ndows" theory was
bei ng proven as was evidenced by the general decay of the bl ock.
Residents were seldomseen in |eisure outdoor activities and
children playing outside was rarer, still. GConditions such as

t hese denmanded a non-traditional approach.

This probl emwas brought to the attenti on of Commander M chael
N la of Area Two. He was advised of the anmount of phone calls
bei ng recei ved and of the conversations with various famlies.
It was explained to himthat sone of the nei ghborhood famlies
were assisting the departnent by providing us with information,
but that the residents were afraid to cone out of their homes to
assist. It was shortly after our conversation that a two man
foot patrol team fromthe Patrol D vision, was assigned
ﬁernanently to the 700 bl ock of Liberty Street, on a twenty-four
our basis. On each team Due to the anount of H spanic
residents in this bl ock, on each team at |east one of the two
of ficers was Spani sh speaki ng.

Concurrently, a task force was created to problemsolve and to
organi ze the citizens to work with the police to take back their
nei ghborhood fromthe Latin Kings. The task force was made up of
the Area Two Commander, the Area Two Lieutenant, the Special
Qperations Goup Lieutenant, an Area Two Sergeant from 3:00 p. m
to 11:00 p.m shift, two officers fromeach shift, two Community
Policing officers, two Special (perations Goup officers and
Communi ty Qutreach Specialist Soto, a civilian.

(2)



First, officers vent into the nei ghborhood and surveyed al
thirty-seven honmes on the 700 bl ocks of Liberty to determ ne what
the resident's problens and perceived problens were. Wile the
surveyi ng of the nei ghborhood was bei ng done, the officers
assigned to the area were taking a zero tol erance approach to
gang and crimnal activity. Gang nmenbers were swept out of the
nei ghbor hood two and three times per shift.

(ne house was responsible for many of the problens in the

nei ghbor hood so officers sought an inspection of the property by
the Inspections and Permts Departrment of the Gty of Aurora.
There were nunerous violations listed for the proPerty and the
owners were taken to housing court. GCommnity Policing officers
testified at various hearings agai nst the homeowners and a

nui sance abatenent letter was sent. The pressure for conpliance
was pl aced on the honmeowner.

Various famlies were called several weeks into the project to
see what their perception was. they were extrenely pl eased and
grateful for the police presence in the area. For many it was
the first tinme that they were able to sleep without fear. The
task force's consensus was that eventuaIIK resi dents woul d have
to be weaned of our presence twenty-four hours a daK and t hat
residents woul d have to take a nore active role in keeping the
nei ghbor hood saf e.

At this point the neighbors were beginning to feel a sense of
trust in the police departnent. The task force felt it was tine
to have a nei ghborhood notivation talk. Fliers were printed in
bot h Spani sh and English and were passed out tw ce before the
nmeeting date. On the night of the neeting, which was held only
one bl ock away at the |ocal grade school, all of the task force
officers were present patrolling the nei ghborhood. Extra Speci al
perations QGoup officers swept the area of any gang presence and
remai ned in the nei ghborhood throughout the neeting. The fire
departnent's special light truck was used to light up the street
as a deterrent to any crimnal elenment and to build confidence
and trust. Nunerous Community Policing officers along with two
Gvilian Community Qutreach Specialists went to every house to
remnd the residents a half hour before the neeting.

The nmeeting was a success. dose to one hundred percent of the
nei ghbor hood residents were in attendance. Ruby Neuberger of the
Gang Intervention Unit Vol unteers expl ained the grouE's
initiative and provided a sheet for any volunteers that were
Interested in being active in giving kids an alternative activity
to gang participation. Sgt. Dave Torres gave a culturally-
sensitive tal k about the Inportance of getting involved with each
ot her regardl ess of race or |anguage barrier in order to assi st
each other in deterring crine.

(3)



The next step was to establish a Nei ghborhood Watch. Fliers in
Spani sh and English were distributed. The night of the

Nei ghbor hood Wat ch neeting and throughout the entire process,
pol1ce officers were assisted by Social Work Interns for Aurora
University, Gty Inspections Departnent, the Aurora Fire
Departnent, and the police department's Community Qutreach
Specialists. Thirty-three of the thirty-seven hones on the bl ock
were represented a the neeting, including two of the "problem
houses. The watch was fornmed with well over eighty percent
partici pants.

An anal ysis of calls for service indicates a seventy-one percent
reduction. One sergeant reports the change in the nei ghborhood
was so rapid and so drastic that he experiences an eerie feeling
when he drives down that street because of the | ack of crimna
activity. The gang presence in this nei ghborhood has been, for
all practical purposes, elimnated, exceeding by far our goal of
fifty percent reduction. Surveys of the nei ghborhood conpl eted
several nonths later indicate a community which now has a
BQSltlve attitude toward its police departnment. V& found the

iggest hurdle to overcone was the mstrust the community had of
the departnment. Perhaps the single nost inportant approach taken
was having bilingual officers and outreach specialists nmaking
one-to-one contacts with the citizens.

Since we realize that the probl emwas di spl aced, we have
continued to follow that core group of problempersons to their
new | ocations. V& have noted the problemis smaller each tine it
ig disP!aged, and perhaps just as Inportant, nore readily

i denti fi ed.

The Nei ghborhood Watch left in place of the high inpact policin?
and nmulti-faceted approach is being recruited now by an extrenely
active citizen patrol group in the imrediate area. Since the
department has daiIY contact with that group, nonitoring 700

bl ock of Liberty will be an ongoi ng endeavor.

Throughout this entire process there existed three constants.
These three persons are the nomnees for the Herman Gol dstein
Award and are:

Cecilia Soto, Community Qutreach Speci al i st

Harold Carter, Community Policing O ficer

Doug Si bon, Community Policing Oficer

(4)



