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BACKGROUND

Ranbna Street is situated in the West End of the Gty of Ventura,

in an area referred to as Ventura Avenue. West Ranpna Street

enconpasses about a four bl ock |inear area approximately one third

e
of amle long. ("Hstorically®)this street has been one of the nost
\N._____‘-/F Lo

violent areas inthe Cty of Ventura and a center of gang activity

for several years.
________--—“_—-—

The area is conprised mainly of |owincome housing with several
apartnment conplexes concentrated in a relatively small area.

Nurer ous gang menbers, parol ees, probationers and drug dealers live

on West Ranbna. This area is also subjected to a.constant crim nal

i

][n the past,”Law enforcement had relied mai nly_on_routine patrol

gg_q_AseI ected gang and narcotics enforcenent to curtail crine on

transi ent popul ati on which preys on the |ocal residents.

Ranona Street.

Wth the .inplementation of Conmmunity Problem Oiented Policing

(CPOP), ~a storefront was established on the city's West End and

citizens forned a citizen's group called the Westside Conmmunity

Counci | . The Westside Conmunity Council and Westside Storefront

e ——

represents an area of approximately two square mles and with a

popul ati on of approxi mat el y 7,000 residents. The resources were

now in place to conprehensively evaluate the problens of West

J

—

Ventura and devel op plans to deal with them West Ranbna Street

——




was identified as one of the first problem areas to be addressed

t hrough the Westside Police Storefront CPOP Program

?é& SCANNI NG

Wth the establishnment of the Westside Storefront, citizens in the
Avenue area devel oped a deeper trust of the police, particularly
the two officers assigned to the storefront. Bet ween t hem
Oficers Cubitt and Stadler have twenty-three years experience

wor king the Avenue, and established a rapport with citizens and

e

informants. The nunber of reported calls for service drastically

- i ——— e e e

increased as resident”*l earned thepolice truly cared about their

C e AL e g Ty

probl ens and were willing to help them Not only were residents of
Ramona Street and the surrounding areas' inpacted by problens

contacting the Project Officers, they were also witing letters to

——

the Chief of Police expressing their fears and concern about life

on Ranpna Street.

Landl ords and nmenbers of the Housing Authority and Code Enforcenent
e

al so expressed concerns and nany environnental problens were

——

i dentifi'ed.
‘ﬁIHE_ERcBLEw

The under|ying causes of the problens plaguing Ranbna Street are a

conbination of an active crimnal elenment and environnmental
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neglect. The followi ng problens were identified:

——

(* Crime™ - the nost frequently reported crines were fights,

thefts, burglaries, vandalism robbery and di sturbances.

{ * Gangsj several different gang nenbers, nostly juveniles, were

violating drinking®and j*urfew ordinances, loitering at all
e o —————— T —_——— ——

T

hours of the day, and terrorizing nei ghbor hood residents.

Many random physical attacks and figh_t_s caused a narked

increase in patrol calls for service and generated citizen

outcry to help restore safety to the street.
@’here were nunerous calls oms\"bei ng fired, which
N

terrorized residents.
("Drug sal es)were being conducted openly and police needed nore
~N— .

information/intelligence to work wup cases for narcotics

——
¥ Ranpna Street had the highest rate o”"postal theftpinthe Gty
-..______________,....f’

enf or cenment .

, of Ventura. This was attributed to the l|arge nunber of

wel fare checks nmailed into the area.

e

—* Reputation™- Ranona Street residents suffered froma negative

reputation attached to their street from years of publicity
focused on gangs, drugs, danger, slumlords and poverty. This

rept]t ation had a detrinmental effect on the good citizens who

made up the mmjority .of the residents. NégatTve rmedira
-arrention had focused on only a particular el ement of Ranpbna

Street to the rest of—~ttE tiNYy.
* People were living (En"Téar O Residents would not go outside

their hones, especially at night, and were in constant fear
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for their safety and the safety of their children.

o

Chil-+en V the many young children living on Ranoha Street

faced continual pressure—ame—n e—fr om-t-he—tecat-gany
menbers. Many had three generations of gang nenmbers in their

i mediate famly and were subjected to the gang influence from

birth. e — T —
* A large nunber qf“parolees and probati oner sTA*®\° living or

staying in the area. Most all were unenpl oyed and involved in
crimnal activity. Their presence and the people they
attracted increased the feeling of fear and the risk of being

victim zed.

I i
Envi'ronnmental conditi on” were_poor. Bl atant_code-enf or cer nent
e

vi ol ati ons had | ong been negl ected. Abandoned vehicles, junk,

Ltrash, unsafe streets, sidewalks and* buildings, as well as
poor lighting were main contributors to environnental hazards
and appear ance. The negl ected appearance of Ranmpbna Street
added to the poor inmage and feeling of |ow self-esteemof the
resi dents.

“¥ Landl or ds woul d not *responsi bly screen tenants and many housed

(L

illegal aliens in overcrowded and unsafe conditions.

e

' R : .
(* Truancy violations) were not being addressed. Pol i ce and

i R LR TR S mr:-_-;.r.'!"”

school officials needed to becone nore involved in

mﬁmcmmm._ﬁﬁ\ oV .
,...-—-*'""'"'_—’—_—'\\ AlA WNED
(:i_kbalth concerIEtj‘approxinately 60% of the popul ati on on West

Ranmona Street is Hispanic. Due to msinformation and fear

associated with California Proposition 187, many children were
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not being vaccinated or checked regularly by doctors.
—
* Health and safety problens were created ff;ﬂggrﬁgr;')whose

owners were in violation of Animal Control regulations.

%X ANALYS| S

I nformati on was gathered frompatrol officers working the Wst End

the Crinme Analysis Unit, Probation and Parole ag pt-s; |ocal

ar ea,
—_—

citizens and | andl ords, menbers of the Housing Authority and ot her
probl ens were.

city agencies to determ ne what the variety of
_-ﬁ“—

Activity on Ranmpna Street had a direct affect on the |[ocal

residents and their families, surrounding neighborhoods, |aw
enforcenment and many Gty Depart nment resources.'.lndirectly, t hese
ﬂ—‘"’—_—-- ~ ‘

reputation of

probl ens inpacted the business comrunity and overal |

the city's West End. The Project officers devel oped goals to focus

an action plan to address these probl ens.

ﬁ PRQIECT GOALS

* Address the crime problems and reduce the level of fear

associated with the activities of gang nmenbers, drug dealing,

probationers and parolees residing in the area.

* Form a team of agencies united to address the ‘social and

environment al probl ens and negl ect that contribute to the poor

quality of life in this area.

* Devel op the idea of volunteerismanong the |ocal residents and -
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encourage ownership and responsibility of their nei ghborhood
t hrough i n_vol verment in the Westside Gonununity Council, citizen
patrol s and Nei ghborhood Watch.

* Introduce prograns to maintain long term support of the West

Ranbna Street area.

% RESPONSE

Once the problens were identified and the goals clarified, the

Project officers began the task of engaging people from several

di fferent agencies to participate in an organi zed acti on response.

This process involved identifying the appropriate agenci es needed
to address specific issues and establish comuni éati on between
them the officers and the residents. O'gani zed and directed
t hrough the Westside Police Storefront, the Ranbna Street Project
was inplemented in an unprecedented union of multiple agencies

focused for a high intensity, four week period on addressing the

——

problens of a single street.
STRATEG ES

The Ranmobna Street Project was organized ihto -three phases and
" et}

AN
i npl enented over a four week peri od, @hase one focused on a "zero

t ol erance"” phil osophy of directed |law enforcement in the area,
hase two began the inplenentation of agencies involved in

environnental and soci al issuestJ/Phase three was directed at
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organi zing groups of locals to becone involved in the long term

support and mai ntenance of. Ranona Street. The Projéct cul m nat ed

with a Westside Festival, sponsored by the Gty Fire Departnment and

| ocal residents- The festival incIUded a job faire, health faire

and entertainnent. The follow ng strategies were inplenented:
* The newy fornmed Westside Conmunity Council was activated to
solicit cooperation for the project. They conducted a door-

T ——

t o-door survey of the residents of Ranmpbna Street, questioning

t hem about safety concérns and recruiting future vol unteers.
* Four patrol officers were reassigned to the Ranona Street area

for four weeks of high visibility patrol and enforcenent.

This was over and above the normal patrol shift depl oyments.

* Phase one was initiated wwth the execution-of nultiple search

warrants and probation/parole searches' involving 22 police

r—m—

of ficers, seven parole agents and six probation officers.
* Several arrests were made during phase one and officers worked
A————
directly with nenbers of the District Attorney's Ofice to
prepare and file cases.
* Two detectives were assigned to help prepare cases and ensure
filings on m sdemeanor viol ations”.

e ————

* Gang nenbers were contacted, identified and served with 186. 22

P.C. Step Notices, crimnal street gang notifications.

* Letters were given to parents ofl”cdi JUudxen who were cont act ed

and determined to be gang nenbers or vulnerable to the

i nfluence of gangs. These parents were invited to attend a

Parent Education Wrkshop to help them identify alternatives

et
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to the gang lifestyle and help their children.

Code Enforcenent, the Fire Departnent and Buil ding and Safety

R

i nspectors wal ked with police through the entire Ranbna Street

area, and violations were identified and citations issued to

correct them These department representatives were able to

do their work without fearing for their personal safety.

Abandoned vehicl es were marked and towed fromthe_ area.

The owners of two burned out houses were forced to denolish

the structures and clear thei_ r land. These structures were no

L e, B

| onger available to gang nenbers or drug deal ers/users.

Local garbage services cooperated in assisting in the renoval

of junk and trash.

The Humane Society assisted in_ enforcement of animal

regul ati ons.
il I L

The Housing Authority of the city of Ventura refused any new

| ease-ups on West Ranmona during the mpnth |ong project. They

_E@reed to solicit the involvenent of landlords in restoring

integrity to Ranona Street and the Section 8 program

Postal security boxes (delivery and collection pedesta

a—

mai | boxes) were installed throughout the nei ghborhood.

Meetings were held with nenbers of the school district to

revise and address the policy on truahcy.

Cty Public Wrks and Edi son worked together to install new

————

and brighter lights throughout West Ranpbna Street. Street and
——yom— —-—-—.___

sidewal k repairs were al so nade.

Red curbs were repainted and addresses were painted on street

——

|
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curbs.
—r i

* Anmeeting was held with the local |andlords to discuss tenant

i ssues and code.y.joJlations..

* Public Social Services was contacted and responded to renove

e ——

several children fromunsafe living environments.

* "Pride Day" was organized in conjunction with phase two of the
. —_ L .
Project. The local (JRide Project”) and ot her |ocal agencies
fpa

organized a nassive clean-up of the street.. Trash was

renoved, Iamng_mere nowed, trees and shrubs trimed. The day
ended for all participants with a get-together at Fire Station
One, on the end of Ranobna Street, wth fire departnent
personnel providing refreshnments.

* The Westpark Community Center and- Boys, aﬁd Grls Cub

conducted a youth outreach during phas'e two. They focused on

getting children involved in the recreation opportunities and

ot her resources in their centers. Between 60-100 youths were
i nvol ved each day.

* The nedi a (newspaper, radio, local television) were invitedto

participate in the Project.and a variety of coverage was given
t hr oughout each phase.

* The Ranpna Street Project concluded with a nei ghborhood bl ock

party. This included a variety of entertainnment and

e

refreshnents and was provided at no cost to participants and

guests through donations. The festival also included a health
e ————

faire wwth representatives froma variety of services, such as
pa———

the Westside famly care Cinic, County Public Health, Planned -
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Par ent hood, Drug and Al cohol and nore. A job faire provided

the opportunity to talk with enployers, obtain information on
j ob opportunities and vocational training as well as education

i nf or mati on.

ﬁ ASSESSIVENT

The Ranmona Street Project was conducted during May and June of

1995. At the tine of this report, new statistics reflecting the
mp———— .
current status or change in calls for service in the area is still
bei ng cal cul at ed. The positive affect of the project was
overwhel mng and the followi ng results have been substanti ated:

* The strategies enployed to conbat the crine problemled to the

arrest of approximately 50 people. Twénty felony arrests were

made and the cases filed. Oficers nmade over 140 different
field contacts and provided valuable intelligence to both the
Gang and Narcotic Units.

* @Gang activity was suppressed and calls for service reduced.

pa— .

* Drug dealers were identified and deali ng has been suppressed.

* As a result of the nmulti-agency effort to becone involved on
Ranpna Street, conmunication, rapport and a positive working
rel ati onship was forned bet ween t he agenci es. The specific
responsibility of various agencies was identified andl
accountability for conti nued enf or cenment of t hose
responsibilities was acknow edged.

* Because of their involvenent in this project, nenbers of the
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West si de Community Council were enpowered to expand their rol e
in support of the long-termsolutions in keeping Ranpbna Street

saf e. To this end, they fornmed the Local Neighborhood

| nprovement Association.. .

* The | evel of fear and negative pgcBiss-allan.. r.PEs.2. JR "**

has been greatly rieduced. _People are beginning to cone

“outside their homes and interact with one another. Children
are playing outside and feel safer with the inproved |ighting.
The fresh, clean appearance of the nei ghborhoodl has hel ped
restore pride in the locals and people don't hesitate to phone
the Project officers to report, violators.

* Media coverage was positive. For the first time, other
Venturans were hearing and seeing the good. t hi ngs that were
happening on the West End of Ventura.'

* Patrol officers experienced team work and satisfaction from
t hei r i nvol verent with this project. Many had their first
experience with CPOP through their involvenent on Ranobna
Street and it was a positive learning experience for all of

t hem

CONCLUSI ON

As with any project, the work is on-going. The Ranpna Street
Project served to enpower a neighborhood to take control of their
standard of [iving. The awareness it raised and the agencies

activated to assist in the process will hopefully ensure that the -
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area continues to prosper. The beat officers who assisted in this
proj ect have recognized the inportance of working on a long term
mai nt enance program This ownership by the officers, coupled with
t he cooperation of the residents ensures the area won't revert back

to the "way it was."



