
Country Hearth Inn 
and Suites

A case study
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SCANNING

Good cops noticing stuff
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ANALYSIS

What does this stuff mean?
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PUBLIC 

STAKEHOLDERS

City/County Health Department

Planning Department

Fire Department

Police Department

City Attorney’s Office
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GOAL

Protect public health and safety by ensuring 
that the hotel is in compliance with all 
building and health codes, as well as 
investigating and preventing crime and 
disorder on hotel property.
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RESPONSE

What do we do now?
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INSPECTION

Inspection Teams
• Health Inspector

• Building Inspector

• Fire Inspector

• 2 Police Officers
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Case number:_______________________    Date inspected:_____________________________ 

Hotel/Motel Name:______________________________  Address:________________________ 

 

Guest name (Last, First, MI):___________________________ Date of Birth:________________ 

Previous Address:______________________________________ Telephone:________________ 

Room:______________  Driver’s license number:_________________________ State:_______ 

Vehicle license plate:______________________  State:_____________ 

 

Length of most recent stay?________________________________________________________ 

How many weeks in past year?_____________________________________________________ 

Method of payment of rent?__________________________ Vouchers of any kind:___________ 

Do you barter labor for reduced rent?___________ Type of work performed:________________ 

Do you clean your own room and/or do your own laundry for reduced rent?__________________ 

 

Have you witnessed or been a victim of criminal activity at this hotel?_______________________ 

Have you been disturbed by anything that has happened at this hotel?________________________ 

Did you report these incidents to hotel management?______________  The police?_____________ 

Have you ever been dissuaded by hotel staff from contacting the police or other authorities? _____ 

 

 

Is this guest registered?____________ 

Does the hotel have the guest’s full name, date of birth and address?__________________ 

Does the hotel have a government issued identification card number recorded?______________ 

Does the hotel have a vehicle license plate number recorded?__________________ 

Hotel/Motel Inspection 

Survey Form 
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STAKEHOLDERS

Private Sector

• Eau Claire Express

• Catholic Charities

• Salvation Army

• American Enterprise Bank

• Hotel Franchiser

• U-Haul Franchiser
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Jan 2010

Scanning March 10 2010
Response

License

June 2012

Razed

April 28 2010

Placard

34 cases in 5 months 26 cases in

24 months

Begins

June 4 2010

Project Time Line

SARA

Revoked
Hotel
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Oct 11 2007

Owner

Acquires

Oct 22 2007 April 2013

New Project

Jan 2010

Property Time Line

2851 Hendrickson Drive

Sep 19 2012

Developer

Acquires

Jun 2012

Motel

Razed

Scanning

Lot sold

June 2014
Move In
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ASSESSMENT

Did it work?
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2009 2016
• 7 cases per month
• 2.7 cases per capita
• 40 residents
• Assessed at $1.3M
• Paid $25k in taxes

 .74 cases per month
 .0257 cases per capita
 350 residents
 Assessed at $9.9M
 Paid $208k in taxes

 89%  decrease
 99%  decrease
 875% increase
 760% increase
 833% increase

2851 Hendrickson Drive
Then & Now
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LESSONS 

LEARNED
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Thank you.

brian.schneider@eauclairewi.gov

www.eauclairewi.gov

@EauClairePD
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