Taking Action Against Gang Violence In
Edmonton:

Enfield (UK) Community Safety Partnership
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er & Stron g r Communities Board (S5CB) is a partnership of leading Enfield authorities, partner
es and volu r groups whose vision is to make Enfield one of the safest boroughs i Lo don.




London Borough of Enfield

One of 32 London Boroughs
Population: 288,000

Area: 32 square miles
Notable Communities:

* White British 43%

Black inc. Jamaican, Nigerian,
Congolese, Somali 14%

Turkish 9%
Indian 7%

Greek 6%

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




London Borough of Enfield

634 Most Deprived District (of 326 in England)

Index of Multiple Deprivation Ranking (England)

Most Deprived 10%
B tost Deprived 20%
B ost Deprived 30%
B tost Deprived 50%

Least Deprived

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




“Riots”

“Gangs” initially blamed for disturbances London wide
Youths and gangs received disproportionate blame

Approx. 30 known gang members involved in local
nces

Che Telegraph

Theresa May: 'most rioters were not gang members'

= Secretars eresa May says the majority of people involved in looting and rioting
cross the UK were not affiliated to any gangs.

1 in 5 rioters identified were youths

1 in 5 current or former gang members
or associates

45% of juveniles involved in riots had no
criminal history

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Gangs in the UK?
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.
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Man shot dead in minicab attack

A 20-year-old man was shot dead in a minicab in north
London in the early hours, police said.

The taxi had pulled over in Dendridge Close, Enfield, when the
victim was shot at about 0020 BST.

Officers believe shots were fired from a van which followed
the minicab to a car park. The victim was shot as he got out
of the cab.

He was pronounced dead at the scene. The cab driver was
not injured but was in shock, police said.

A man has been arrested in connection with a firearm
recovered at the scene. He has not been arrested on
suspicion of murder.

Police said two or three black men were believed to have
been involved in the attack.

The suspects set the van, white Vauxhall Combo, on fire and
abandoned it in nearby Lackmore Road.

Officers know who the wictim is, but have yet to identify him
formally. His relatives have been contacted.
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* Teen murder 'witnessed by many'
* Man denies double murder
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MOST POPULAR STORIES NOW

News feeds

MOST SHARED | | MOST READ

Lib Dems eye 'enemies of
growth’

Doctors separate conjoined
twins

Kennedy daughter Kara dies at
51

Rock star's beach hut 'must go'
Pair 'drive dead friend to bar’
‘Missing' SA diver found in cell

Low-fat yoghurt 'pregnancy
risk’

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Background

In brief

Chase Farm
outcome event

Slasher jailed
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Man critical after street battle
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.
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Tottenham & Wood Green Independent  Fr

, Swimmer vows to conquer channel
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Youth crime

Gangsters jailed

]

‘Edmonton and Tottenham, this war just carries o

By ELIZABETH PEARS

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Background

Problem solved?
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.
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this war just carries on’
[ g
6 killings in a short space of time
5 of which occurred in the street
3 arguably “gang-related”

2 perpetrated by gang
members

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Background

THE SU%ﬂAYT%‘%EEg Six teenagers injured in London shooting
Police stop-and-search crackdown fails
to stop teenage shootings and stabbing

FIVE {eenagers were gunned
down and a sixth was stabbed in
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The SaF & StrchEr Communities Board (SSCB) is a partnership of leading Enfield authori , partner
age nd volu r groups whose vision is to make Enfield one of the safest boroughs i Lo don.




North London Gangs

1994-1995 j IR e 1996-1997 _ (R ] 2003-2004

2005-2006 _ (R 2008-2010

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




New Generation

DECEASED

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Scanning
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Scanning

e Several young men murdered locally

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Scanning

 Media and political attention
* Negative perceptions

MailOnline

I " T3 TACKLING GANGS
Knifetown UK: We visit the TACKLING GANGS
LOCAL AUTHORITIES, CDRPS

London SUburb Where Stab vests | /0 oTHER LocAL PARTNERS
and knives are a way of life

"Postcode wars", gangs and ity
everyday violence - the safety ~ @'LexisN
fears of Enfield's youth

Published on 2llEusinezs.com
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agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Scanning

e Fear within local community

* 50% residents select weapon and gang crime
as priority

e But...

50%

40%

30%

20%

10%

0%

Violence & Street Crime Gangs & Weapons Anti-Social Behaviour Youth Crime Drug & Alcohol Misuse
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The Safer & Stronger Communities Baard {SECB} a partnership of leading Enfield authorities, partner

agencies and volunteer groups whose is to make Enfield one of the safest boroughs in Lo don.




Scanning

...reality

disproportionate to
Total Crime in Enfield perception

“Gang Crimes”
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AnalysIs
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

Under-reporting

What Is “Gang-Related”
Individual and collective offending
Who Is a “gang-member”

The Sr_ﬂ- & StrchEr Communities Board (SSCB) is a partnership of leading Enfield authorities, partner
age and volu r groups whose vision is to make Enfield one of the safest boroughs i London.




AMEWAIS

e |dentification of gang members’ or at-risk youth

ENFIEL :f‘%

Youth Offending Service

METROPOLITAN

“ mysp%gr% POLICE
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

e 397 crimes and Intel reports

* 54% ‘Green Gang’ Inc.
— Knife & Gun crimes
GBH (Aggravated Assault)
Robbery
Rape
Drugs

S5@

er & Stron g r Communities Board (S5CB) is a partnership of leading Enfield authorities, partner
es and volu r groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

 Focus on the gang or individuals?

Most Gangs Look Like This, Image adaption of
Several Cliques in Social Networks Malcolm Klein to reflect
UK ‘hierarchy’

("School clique™) . E|ders 22+

"Elders"

"Hard- core * Olders 18-21

clique™)

* Youngers 14-17
e Tinies 11-14

clique') "Youngers"

"Tinies"

e Core Member
© Fringe members, associate, wannabe

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

e ‘Green Gang’ 65 individuals of note
— 46% students / school children (aged 14-18)
— 38% classified unemployed (aged 16+)
— 24% have 15+ crimes on record
— 22% have less than 5 crimes (minor possession charges)

15+ crimes

No. Crimes

<5 crimes

Gang Members
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

* These nominals account for just 5% of juvenile crime
suspects Enfield-wide, but

— 25% of weapon and robbery offences
— 46% of youth serious wounding (aggravated assault)

Gang Contribution to Juvenile Offending
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

o Offending concentrated in small geographic
area
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The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




AMEWAIS

* Increase awareness and understanding locally
* Improve information sharing
 Reduce incidence of violent exchanges

S5@

er & Stron g r Communities Board (S5CB) is a partnership of leading Enfield authorities, partner
es and volu r groups whose vision is to make Enfield one of the safest boroughs i Lo don.




Response
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Response

* Raised understanding
— Gangs Symposium
— Practitioner seminar
— Stalff training
— Community Event

S5@

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

 Information sharing on individuals
— Social welfare status
— Probation
— Educational information
— Health
— Immigration status
— Social services
— Police records Bl o mEm
— Youth services N

S5@

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

ALIASES, | HICKNAMES; 4
GAHNG AFFILIATIOHN: XXX
DOB: 01014993 (18)

OFEMN $0URCE RESOURCES

Tenure of Property:

Has been placed in - by London Borough of Haringey, social
Senvizes a5 temporany accommodation.

Landlord / Estate Manager:

Contact i wox (@ com He has akey worker allocated to him
from Haringsy, Y05,

Outstanding Fines fWarring Aashes at Address:

Revenues & Benefits fssociated With Address:
- — zee below - has recently applied for income support

ANY OTHER INFORMATION INCLUDING

Possible MYSPACE.COM website for
individua : oo - private myspace and
video with

Lareris sister bz Miabile TR
Black African

Last asset score = 25

Other occupants associated with or living at above
address:

a0 unclear of the relationship to -. Has just
applied for income support

Sisters hawe not been granted leawve to remain and have
exhausted all appeals. Current funds come from Hackney $50.

Registered st Croyland Youth Club as -

Inciderts recorded on M3 [Enviro-crime A5B databaze)
related to above address:

Mothing on system

Inciderts recorded on HUE [Commurity Safety L5E
databaze) related to above address:

Mothing on system

Bny other information on sbove address:

INDIVIDUAL INFORMATIOH

AHTI-S0CIAL BEHAVIOUR
Crack Housze Clozure Crders:

Dizpersal Orders:

INDIMIDLUAL
Beoeptable Behaviour Cortract:

Arti-social Behaviour Order:
Civil Ihjunctions:
Parenting Order:

IMMEDIATE FAMILY
Beoeptable Behaviour Cortract:

Arti-social Behaviour Order:
Civil Ihjunctions:

Parerting Order:
EQOUCATIONAL INFORMATION

Schools Mtended:
| have ligized with his previous school as follows

Should attend school honday and Fridays .30 - 12.20 each week.

Examsz

Igths, 18/5/09 pm and 1609

Englizh Literature am 19/5/09 [CT pm 194509

Englizh 2609 am and 40509 pm

Food technology 21/5:09.

Azo entered for Bteg Science, but believes this is all coursework based.

13/5/08  Currenithy doing exam rgyision, has tutor a5 LAC too, monitor and check he has appled for FE
September.

23709 Applied for College. Mo futher action unless requested.

Has just begun an IT course at College. He completed GCSEs @ school howewver towards the end of the year he
was excluded from school and tutored from home after an aszault on @ boy at school. He was allowed to take his
GCSEs with the school. College offers him a different ervironment to work in which hopefully will be positive. |
hawe about his i} at h due to the fact that he appears to have chosen to go there
because many of his friends who associate gang members are there. Therefore free time at college could lead to
bullying of others and ASH.

Fixed Term & Perrnanert Exclusions:

24/032/09 Had left message for Head of Year previoushy, he called me badk, Advised that he was given a ficed
term excluzion of § days forfighting at school.  Howewer now on program with virtual leaming with lap top at
home and he goes inte school for work! exams. Was in yesterday fora test,

Pupil Referrd Unit Information:

HEALTH INFORMATION
waz informed by zocial services that the worman they Tved with when they amved from Anca mistreated the
family, food was withheld and they were physically abuzed whilst they were there.

He informs me that he smoked cannabis during the holidays.

Emational and hdertal: He exp d that he does feel the lozs of his parents however has gotten used to it. He
presents az an intelligent and articulate young man who feels able to cope on an ional lewel.

agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs
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Response

 Gang’s Action Group

| |Identification / Referral

A 4

Profile of individual collated by
Community Safety Team using
intelligence from all members

A 4

GAG meeting every 4-6 weeks,
with M.A.P. meetings as required

A A 4 A 4

Lead Agency Action Plan Assessment
|dentified Agreed and Review

S5@

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

* Prevention — wider youth population

PSHE Education

[EE T P

INCLUSION
& SUPPORT PANEL

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

 Intervention — periphery, wannabe, low (known)
offending

confronting conflict , s u c H

THINGS

asHALFWAY

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

e Suppression — hardcore, criminally active,
unwilling to engage

Edmonton

ADV ERTISER & He '1ld

WEDNESDAY MAY 11 2011 nficld-today

GANG MEMBER IS |
HIT BY NEW LAW

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

Known to Police Date Interventions

 Individual action plans r-==r=-- N

Gang NOMINAL (DOB)

® C h ro n O I O g y Of [CRIS XxX- Arrested, robbery (N17) ’_: 15/08/2010

[CRIS X3 - Victim of ABH 080972010

Offe n d i n g : i n te rve n tl O n 24/08/2010  Muli Agency Partnership (MAP) Meeting

| CRIS XXX - Arrested, dangerous dog (NS) 06/08,2010

and activity running s T

020652010 Supervision order ends

. .
S I d e by S I d e : [CRIS XXX - Sexual offence 0110612010

[Arrested - Breach of bail 26/05/2010

R

|C'h1 nt - Threats against rival gang member 26405£2010

Drugs warrant conducted on home - small

quantity of cannabis found. 1800512010

|CRIS XXX - ABH 1540542010

Family Intervention Project

|Crimint - Threatened with gun 05/05/2010
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26042010 Home Visit (Gangs Unit and YOS)

[Arrested - Robbery 1710442010

[Arrested - Breach of ASBO 12/04/2010

Supervision Order

|Arreste-r.f = Dangerous dog 08/04¢2010

034042010 Bail support package begins

[Arrested - Robbery 310372010

2940342010 Family Intervention Project begins

| GRS XXX- Robhery 16/03/2010

[CRIS XXX - Robbery 10032010

|Arresmr.f - Handling stolen goods 08352010

S5@
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agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Response

e Desistance?
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Response
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The hip hop cop shop: Police opened fake
rap music store and snared 30 gangsters for
drugs and gun offences

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Assessment
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Assessment

Notable successes

 Two significant individuals were supported into full
time further education at a local college

e Supported re-housing of significant individual out of
his gang neighbourhood (now in gainful employment)

 In a rare case, a gang member broke the ‘No
Snitching’ rule to provide evidence against his
attackers resulting in a custodial sentence.

S5@

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner

agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Assessment

 Cumulatively offending changes saw:

— Robbery
— Aggravated Assault
— “Police Generated”

* Proportionate increase from 18% to 36%

— 6 Gang Homicides in 2007-08
— 1 Gang Homicide in last three years

S5@

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Assessment

« Known re-offending of Top 15 nominals
— Drugs possession
— Weapon possession
— Robbery
— Wounding

« Average number of convictions / offences per nominal
— 3.01n 2009
— 1.7 in 2010

S5@

The Safer & Stronger Communities Board (SS5CB) is a partnership of leading Enfield authorities, partner
agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Assessment

e Challenges
— Financial climate
— NFA disposals (No Further Action)
— No Snitching culture

“There I1s no panacea for the solution of the gang
problem and its related crime”, Frederick Thrasher
(1927, p.369)
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agencies and volunteer groups whose vision is to make Enfield one of the safest boroughs in London.




Questions?
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