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Introduction & Overview

« City of Citrus Heights, California
 What's the deal with apartment complexes?
o Super-Controllers

e The Collaboration

e Social Networking and Apartment Management

e Q&A




City was incorporated
In January 1997

Population of 85,000

Approximately
14.4 square miles

52 apartment
complexes
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Presentation Notes
The city of Citrus Heights is located in the Sacramento County approximately 20 minutes northeast of the City of Sacramento.
The City incorporated in 1997 and was receiving police services from the Sacramento County Sheriff’s Department. 
The city of citrus heights has a dense population with 52 apartment complexes



Citrus Heights
Police Department

Launched from the
ground-up in June 2006

83 Sworn Personnel
POP Team established June 2008
Hybrid Approach to POP

Address Global Problems
versus Local Problems



Presenter
Presentation Notes
In June 2006, the department went live with a general approach to COP/POP.  The expectation was to have every officer take on community problems and problem-solve with the community.  We want each officer to identify problems in the community and research why the problem is effecting the community.  We have 83 sworn personnel.

After two years of the general approach to COP/POP we did not have the desired effect on the community.  We continue to be a busy agency responding to over 1300 calls for service per month.  Many officers were opening POP Projects after identifying problems but many went no where.  The officers were not familiar with the resources available or how the resources could have an impact on their project.

There were also many global issues occurring within the city but were not being properly addressed and taken care of .  The problems continue and calls for service continue to occur at these locations.

How do you help with some of the issues? Develop a hybrid approach to POP.  By developing a “Hybrid” model you are able to draw ideas from other agencies and take from them what applies directly to your specific department.  The “hybrid” approach allows you to mold your own POP Philosophy to meet the demands for your community.  

Create a specialized unit to become the POP experts within the police department.  This unit can learn and develop the resources which are available to the police officers.  They can get this information out to the police officers and assist the coordination.  The team can assist officers in identifying  problems in the community.

Expected to work on global issues occurring around the city.  These problems would be beyond the average patrol officers training and experience.  Work with other city departments and public and private agencies.

One issue was our apartment complexes.
	Gangs and drugs
	Occurring inside the complexes and outside in public areas.
	Problems occurring in on nearby private property effecting nearby businesses
	Traffic was impacted (Jaywalking)
	Problems are spread out throughout the city, wherever a complex is located.
	We were handling problems from all our complexes
	How can we create a system which allows us to handle the problems in a systematic fashion. 



What’s the deal with
apartment complexes?

e People living on top
of each other
— High density living

e “One stop shopping”
— Victims and Crooks living in one central location

e “Open” and “Closed” drug markets within
apartment complexes

e Physical Element

— Blight, dilapidated properties, “out of sight, out of
mind” property owners
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Presentation Notes
High density living locations.  Apartment tenants live on top of each other which can generate complaints, which include noise, Fear of other tenants, apartment complexes are a small footprint for the number of people living in the area, economic conditions, gated vs non-gated, high turnover rates of tenants


Numerous people living within a small area.  This leaves numerous potential targets living within  a small geographical area.  This also has the potential of having an increase of potential offenders.  More potential for targets of opportunity, such as, unlocked vehicles, unlocked apartments, gangs, and drugs. 

Open and Closed drug markets are a common “fixture” in apartment complexes.  Open drug markets are when drug dealers who live in  the complex sell illegal drugs to anyone on the property.  Closed drug markets are when dealers living on the  property sell inside of their apartment to friends and acquaintances. (Rana developed this concept in the 1990’s)  She still uses it today)


What’s the deal with
apartment complexes?

e “Same old thing”

— Experience similar problems V

e “Just the facts, ma'am.”
— Police response

» “Cops are bad for business ”

— Common Misconceptions
(Police presence, private security companies)
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Apartment complexes experience the similar problems
Gangs, Drugs, and undesirables whom visit the property
+++Some occasions the apartments we’re dealing with the same problems created by the same condition at the same times+++ (Not sure what you mean here)
Scavenging
Illegal Dumping
Graffiti 
Property vandalism
Some problems were created by the same conditions at different times
Former tenants from other complexes. (poor communication between complexes)
Apartment Complexes not checking rental references. 
Apartment Complexes not doing background checks on potential tenants. 
Police Response
How much random patrolling do we do in our apartment complexes.  
Is it successful?
Tenants call and PD responds
Make the occasional arrest or verbal warning
Tell the manager it is none of their business
Is follow up done?  Does the follow up help solve the problem?
Is there a mechanism in place to get rid of long term problems?
Patrols role/Bringing down the “old school” barriers.  Communicate with apartment managers and staff members.
Do we have a good picture of what is occurring in our complexes?
Do the tenants call a private security company?
Does private security influence PD response
Due private security companies notify police if a problem is identified?***
Are the tenants in fear and do not call PD
Do they report the issues to the managers


++Ryan, program wont let me add another section for 3.  So here it is.
Developing a partnership between the apartment complex and the police.
Managers need to communicate with their tenants the important of reporting crimes to police.
Tenants need to trust their managers and the police.
This can  be accomplished by having a small event for any specific apartment complex.  They can interact with police in a stress free environment, see a K-9 dog, and ask questions on the different services the police department offers.  Special events such this can help break barriers between the police and citizens.  If you have a particular apartment complex that is concentrated with a particular ethnicity (Russian/Slavic, Hispanic, Asians, etc) this event will help foster a relationships with the management team, police and the city.   We are all stakeholders. 
Officers need to take a few extra minutes to talk with managers and share information.  Although we are limited to what information we can share with managers, making them feel they are apart of a solution helps create trust between managers and the police.  It is also important to remember to make managers feel empowered.  
Managers can be a valuable resource.    




Super-Controllers

« Who's in charge?

Apartment complex
managers

— Fear other tenants
— Part of the problem

— Overcoming “Old
school trains of
thought”

Guardian
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Who’s in charge?  The apartment complex manager is the person in charge of day to day operations occurring within the complex.  They deal first hand with the tenants both good and bad.  They either personally deal with the problem tenants or their associates or are told of them by other tenants.  The other tenants

Who’s in Charge?
      A.  We cant allow bad tenants to run apartment complexes.
	B.  We must help infuse Controllers (The managers) with the necessary tools to be successful.  
		-Understanding tenant landlord laws and applying them to their apartment complex
		-Lease Addendums:  They must include verbiage for gang activity, criminal activity and drug activity. 
		-The eviction process and how the abatement process work together
		-Criminal background checks on potential tenants/verifying information on rental applications. 
		-Never accept cash to pay for rent instead of by check.  Give example of Creekside Estates and corrupt managers.  



Super-Controllers

e “Tools of the trade”
—Resources
— Lease addendums
— City Municipal Codes
— Education
e Fair-Housing
e Abatement Process
e “Eyes and Ears”
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Resources:

Code Enforcement handles the private side
Assist in contacting
Problem locations
Enforce code violations
Handle those investigations
Abatement process 
Fair Housing process
Starts an eviction process; Three-day quit (California)

Police Department
Police respond to problem apartment
Short term solution; Cannot sustain long periods of direct enforcement 
Middle man between management and other resources; code enforcement
Education- “Help us help you.”  
	

 City Municipal Codes; Get educated know your local laws 
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] The Collaboration

Citrus Heights And

'Y C HAM F) FO rm atl on Multi-Housing Partnership

— Citrus Heights And Multi-housing Partnership

— Hybrid Neighborhood Watch style program geared
specifically for apartment complexes.
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LLLLD e Stakeholders

L LR

— Apartment Complex management
— Tenants
— Police Department
— City Departments
e Code Enforcement & Public Information
— Neighboring communities and Businesses
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The collaboration was called CHAMP; Citrus Heights And Multi-housing Partnership.

The goal was to bring all the stakeholders together under one organization and all have a portion of the problem-solving.  
Each manager and/or complex has been dealing with problems and many of the problems are universal.  They are the experts when it comes to the apartment complex business.  
The PD is the expert when it comes to dealing with crime, Code enforcement officers are the experts in city codes and nuisance enforcement, and the fair housing commission are the experts in tenants and landlord rights and obligations.  
There is a dedicated board.  The board meets monthly to discuss different issues effecting apartment complexes.  
Board is comprised of property managers.
The managers are from different property management companies. 
“The board”  go to person

 2.  Fair housing is not just rights for the tenants but it is for educational purposes for landlords as well.  


Maybe PD presence is

, ood for business?
]
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v ow do we differ than

ime-Free Housing?

7o eeesePremise Liability
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" sCreekside Estates

CRIME FREE MULTI-HOUSING

Yearly Fee’s

Certification Course Required

— Non-Specific

Generalist Approach

H.AM.P.

— No Due’s

—  Specific to apartment Complexes

— Communication amongst all apartment complexes

Partnerships
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The PD and other City departments work with the managers.   We are no longer looked at as “bad for business.”  We ask them to “help us, help them.”  Managers make it a point to seek help from us .  If they are willing to come to us, through our  collaborative efforts/partnerships, we can begin to identify their problems and direct them toward other resources.  We can also use their problems to educate other managers on how to identify problems and show them the PD and other City departments are working actively working together with the managers to help solve/minimize problems.  In California, we cannot tell someone to evict but we can tell them to abate the problem, which may include eviction on the part of the manager and/or property owner.  One of the things we stress as a police department is Premise liability.  In other words, make property owners/managers, held to task for their property and for the problems their property creates (i.e. drain on police services, blight issues, quality of life issues, etc.)    

**Small geographical footprint**


Social Networking and
Apartment Complexes

 How do you communicate with your apartment
managers?

» “Its all about the partnerships!”

* |Implementing effective technologies
— Advanced social networking sites:

 Bigtent/Ning

» Facebook/MySpace

o Twitter

* The Internet
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How is technology used in your department?  How do you communicate with the public? How is the information passed along to all the stakeholders?

Most agencies have been using technology, primarily email, to communicate with the public.  The emails are usually generated from a citizen concern worksheet completed online or a phone call from a concerned citizen.  The contents usually are specific to a single problem occurring in the city.  How many times are we solving the same type of problems over and over again?  

Traditional policing methods for public outreach was through a personal contact, by telephone and now by email.  Today we are beyond those limited barriers and embrace some of today’s more modern technologies such as Facebook, Myspace, Bigtent, Twitter, and Ning.  These technologies are inexpensive, versatile, and help break down barriers when reaching out to the public.  The personal computer is a common household items such a television, IPOD, or a cellphone.  We must vigilant in our efforts to reach people in  different unique ways. 

What we wanted was a way for the apartment complexes to communicate with each other and be a part of the problem-solving within apartment complexes

  Building long term partnerships with your managers is a key component in gaining trust from your apartment managers. 
  Communication is key.
  When you use advanced technologies make sure they are:
Easy to use/user-friendly
Time efficient
Does not make the user feel overwhelmed.
It should be fun to use.  When it is fun, fast and easy, participation will increase and sustain. 




Social Networking and
Apartment Complexes

« Department Policies & Procedures

 Who does the talking?
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1.  For many agencies the use of technology is not particularly new when communicating with the public.  
	-City and Department websites are used to communicate with the public.
	-Used to showcase different aspects of the department
	-Possibly use for online crime reporting

When you have an active website which posts answers to the public there is obvious concern as to who will be posting the answers.  Put the people you trust will actually identify the answers and some you trust to be professional and courteous.  When it comes to the policies and procedures we met with our city attorney’s office and other city departments.  There is concern when entering an unfamiliar realm of communicating with the public.  We discovered the current policies of internet/computer usage/public records act covered our usage of the social networking sites.

Censoring comments; citizens may vent about a personal experience they had with your department.   Be honest and become translucent as possible.  


PROBLEM SOLVING FOR
MANAGERS

ADVANTAGES RISADVAN IACES

Better Tenants  “Another 3-day notice”

* High turnover

 Decreased property value

* Property Defacement

» High volume of calls for service

Tenant accountability
throughout the complex « Increased liability

— Property insurance
.Communication — Vandalism
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It is important to have Apartment Managers actively participate in the Problem Solving process.  Empower them by letting them take accountability through specific direction and education. 


Contacts

e Sergeant Ryan Kinnan
rkinnan@citrusheights.net
(916) 727-5567

o Officer Alexi Fanopoulos
afanopoulos@citrusheights.net
(916) 727-5866

e Citrus Heights Police Department
6315 Fountain Square Drive
Citrus Heights, CA 95621

http://www.citrusheightspd.net
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