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The Beginning The Beginning –– Why was change necessary?Why was change necessary?

We needed to change a culture that focused too much
on outputs and not enough on outcomes; AND 

Our isolationist culture that did not leverage enough 
external resources by engaging partners and 
stakeholders frequently enough.
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So in 1997 the Washington State Patrol adopted a So in 1997 the Washington State Patrol adopted a 
philosophy we call philosophy we call Problem Oriented Public SafetyProblem Oriented Public Safety
(POPS) based on Herman Goldstein(POPS) based on Herman Goldstein’’s two tenets of s two tenets of 
Problem Oriented Policing:Problem Oriented Policing:
•• PartnershipsPartnerships
•• Problem SolvingProblem Solving (Using the SARA Problem (Using the SARA Problem 

Solving Model)Solving Model)
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One of the Biggest Challenges facing State 
agencies in adopting COP/PS is . . . 

DEFINING YOUR COMMUNITYDEFINING YOUR COMMUNITY

The Answer is to focus on the “Areas of 
Concern” and the stakeholders that come 
with them, not “Neighborhoods” or 
“Business Districts” like City Police.

Examples to Come . . . 
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Since 1998, the WSP has been using POPS to Solve 
Problems (Traffic AND Non-Traffic related). Just a 
few of our successful examples include:
Reducing collision hot spots & Corridor Projects
Reducing Latino involved fatal collisions
Reducing Fugitive status of our Reducing Fugitive status of our ““Most WantedMost Wanted””
Increasing collision victim Tissue DonationsIncreasing collision victim Tissue Donations
**Reducing Motorcycle FatalitiesReducing Motorcycle Fatalities
* 2008 Goldstein Award Finalist
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Criminal Investigation Division                 Criminal Investigation Division                 
2004 Exemplary POPS Project of the Year2004 Exemplary POPS Project of the Year

Project Coordinator: Lieutenant Greg MillerProject Coordinator: Lieutenant Greg Miller

State Policing & Problem SolvingState Policing & Problem Solving
The Washington State Patrol ExperienceThe Washington State Patrol Experience



88

WSP's Most Wanted Arrest Locations 

Updated: July 1, 2008 
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WSP's Most Wanted Arrestees
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WORKING TOGETHER
MAKING A DIFFERENCE
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Problem Identification: Detective Steve Stockwell

A traffic fatality occurred in Lewis County on April 17, 2002.  During a next-of-kin 
notification, the father of the deceased requested I arrange for his son to be an 
organ donor.  The Washington State Patrol had no organ donation 
Procedures, however, with much perseverance, the man’s son was able to
become a donor that day. 

Problem Definition: The Washington State Patrol had no protocol for facilitating organ 
and tissue donations.  Washington State Patrol personnel were not educated to be 
aware of the organ donation concept, and that valuable lifesaving resources were being 
lost at our traffic fatality scenes.

SCANNING
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ASSESSMENT

FIRST THREE MONTHS OF ASSESSMENT DATA AFTER STATEWIDE
IMPLEMENTATION (November 1, 2003 through January 31, 2004):

Total number of traffic deaths: 59
Total number of donation referrals: 59
Percent of traffic deaths referred: 100%

Potential tissue and eye donors: 34 
Potential eye only donors: 12
Total potential donors: 46
Percent of potential donors: 78%

Donation consent rate: 55%
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Licensing

Enforcement

Education

Reducing Motorcycle Fatalities: Reducing Motorcycle Fatalities: 
The Washington ExperienceThe Washington Experience

Assistant Chief Brian Ursino
Lieutenant Mike Turcott
Washington State Patrol



1414

Sustaining the EffortSustaining the Effort

Mainstreaming POP (3:00 p.m. Room 406)
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Contact Information:
Assistant Chief Brian A. Ursino
Washington State Patrol
(360) 586-2340
brian.ursino@wsp.wa.gov

Article from FBI LE Magazine:
www.fbi.gov/publications/leb/2001/october2001/oct01p12.htm
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