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Productivity and farms increased by 
20% over past 5 years

Niche 
Corn Maize–used for cattle feed

Local agriculture accounts for 38% 
of North Lancashire food revenue   

Two tiers of farming:-
Family

Local agriculture

Scanning 

http://clonakiltyagriculturalcollege.ie/images/50309_Maize_web_3_Maize_10_2003_1008_201957AA_1024.jpg


48 Highway disruption incidents

9 Serious & slight injury RTC’s

Partner Concerns

Scanning



Increase in collisions  

Continued calls for service 

23 Recorded complaints

Scanning

Public Dissatisfaction 



Operation Pasture 
To Prevent Further Tragedy
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The Lune Valley The Lune Valley 

Location 



Victim

Local residents 

Road Users   

Farmers   



Victim

ConsultationConsultation SurveySurvey

70 local motorcyclists 70 local motorcyclists 

Number 1 HazardNumber 1 Hazard
Mud deposits and no Warning SignsMud deposits and no Warning Signs

http://www.iam.org.uk/


Partner concerns   

Euro-Rap 

76% collisions involving farmers 

Damage only claims linked to mud / limited visibility 

The A683 cited as UK’s third most dangerous road 
for collisions in 2006 

Victim

http://217.174.251.13/


Calls for Service  Calls for Service  -- 20062006
PolicePolice

48 calls for service  / officer deployments  48 calls for service  / officer deployments  

Victim

Environmental ManagementEnvironmental Management
County CouncilCounty Council
48 Highway engineer / 48 Highway engineer / Road Road SwSweepereeper callcall--outsouts

Total calls for service = 250 hours / Total calls for service = 250 hours / ££14,270 14,270 



Offender

Interrogation of mainInterrogation of main--frame dataframe data

Open meetings with farmersOpen meetings with farmers

Consultation SurveyConsultation Survey

Forums for discussionForums for discussion

Attitude and responses Attitude and responses 

FarmersFarmers



Offender 

Hard working  indigenous citizens.

98% male, ranging from 29 - 81 years.

Farmed between 4-56 years - average 28 years.

Suspicious of law-enforcement and anti-regulation.

Farmers
219 Survey responses (82% return)



Farmers survey responses
Negative narrative
98% of respondents did not understand their legal obligations to 
remove debris from roads.

Respondents believed leaving mud on roads was not irresponsible.

Only 2% admitted understanding road-traffic regulations.

Offender



Offender



Impact Factor

375mm of rainfall in 2007, 
set against 198mm in 2006

Climate changeClimate change

Wettest summer since UK Wettest summer since UK 
precipitation records began in 1766 precipitation records began in 1766 

http://www.metoffice.gov.uk/index.html


Impact Factor

AgronomistAgronomist

Agricultural Scientist Agricultural Scientist 

Independent research Independent research 
corroborates analysis corroborates analysis 

Climate change causal factor Climate change causal factor 

http://www.metoffice.gov.uk/weather/tropicalcyclone/northatlantic.html


Who is Responsible ? 

FARMERS FARMERS 
ATTITUDEATTITUDE

SERVICE     SERVICE     
CALLS CALLS 

PARTNER     PARTNER     
CONCERNSCONCERNS

INCREASINGINCREASING
RAINFALLRAINFALL

MUD  
DEPOSITS

COMPLAINTSCOMPLAINTS

LACK OF LACK OF 
SIGNAGESIGNAGE

COLLISIONSCOLLISIONS



Operation Pasture
Operation Pasture

Film Clip

50



Video Clip



Response



Response 



Response 

• Partnerships

• Awareness

• Education



Temporary 
Warning 

Sign 

Partnerships



Partnerships



Partnerships



Awareness

Information leaflets and flyers



Awareness



Awareness



Awareness



Community Engagement

Awareness

Information leaflet

Parish Council meetings 

Addressing concerns and expectations



Press & Media

Awareness

http://info.policereview.com/?jlnk=hsl0010


Professional racer Professional racer 

‘‘John John McGuinnessMcGuinness’’

Press & MediaPress & Media

Awareness

Motorcycle Industry supportMotorcycle Industry support

“ Operation pasture is an 
excellent campaign to 

address mud debris left 
on roads. All riders should  
be aware of slow moving 
vehicles and associated 
hazards in rural areas as 
we share the road, and 

share the responsibility”



F.A.R.M.R.F.A.R.M.R.
Farm Accidents on 

Rural Main Roads

‘ P.Net ‘ Public Internet  

Education

Presentations

Outreach facility



Farm Vehicle Guide

Education



Education

Safety Awareness Days (SADs) 



Field exits near collision hotspots 

Partnerships

Vegetation Management

Closing dangerous access points 



Assessment

Reduction in calls for service 

Reduction in community complaints

Non statutory working practices

Template of good practice

Reduction in casualties 



Assessment

Partner 
Funding

..

http://www.co-operative.co.uk/en/


Assessment

improvements           
Field access



Assessment

Field access improvements         Field access improvements         
Vegetation management       Vegetation management       



Assessment

Post strategy consultation

95% stated the workshops increased awareness to their own safety. 

2 letters of appreciation received from participants.

2 respondents stated they would not recommend the initiative to others.

75 randomly selected road-users also surveyed::

209 farmers provided feedback:

Advance warning signs increased their awareness to take greater care.



Assessment

Community Reassurance

Residents made to feel safe, involved and reassured.  

Quality of life greatly improved.

Re-visits to complainants.

Positive responses from ward councilors. 



Calls for Service Calls for Service –– Highways Highways 

Engineer callEngineer call--out out 
2006 = 72.00 hours / $6480.002006 = 72.00 hours / $6480.00
2007 2007 =   3.00 hours / $  290.00=   3.00 hours / $  290.00

Road cleansing machine / operativeRoad cleansing machine / operative
20062006= 96.00 hours / $17,280.00= 96.00 hours / $17,280.00

20072007=   4.00 hours / $     720.00=   4.00 hours / $     720.00

Assessment

Total cost = 12.26 hours / $ 1210.00Total cost = 12.26 hours / $ 1210.00

Calls for Service Calls for Service -- 2007 2007 

Savings = 240 hours / $28,236Savings = 240 hours / $28,236

96% reduction, comparative to Calls for Service in 200696% reduction, comparative to Calls for Service in 2006
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Assessment

350

8 to 08 to 0

14 to 114 to 1

Reduction in road casualties 



Assessment

Reductions set against 
cost of collisions in 2006

56



Assessment

68



Expenditure

Police-resources – 1 officer 

Justifies outcomes achieved

Extremely cost effective 

Assessment

Compliance to Problem Solving ModelCompliance to Problem Solving Model

71

http://www.popcenter.org/


Operation Pasturethe way forward
Operation Pasture

• Cost effective approach
• Compliance to Problem Solving Model

• Transferable commodity





Constable Keith Collins 

Thank you for listening

76



Project Contact:Project Contact:--

Police Constable Keith CollinsPolice Constable Keith Collins
Northern Division Police HeadquartersNorthern Division Police Headquarters
Lancashire ConstabularyLancashire Constabulary
ThurnhamThurnham StreetStreet
LancasterLancaster
Lancashire, United Kingdom, LA1 1YBLancashire, United Kingdom, LA1 1YB
Tel:     +441524 63333 Tel:     +441524 63333 
Fax:    Fax:    
Email: Email: keith.collins@lancashire.pnn.police.ukkeith.collins@lancashire.pnn.police.uk

mailto:keith.collins@lancashire.pnn.police.uk
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