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MOPPIN up Dodge



Scanning



All Crime and Calls to Service 2004/5 

Scanning



– Unsustainable tenancies
– Crime attractor/generator
– Service provider ‘hotspot’
– Gang culture: FPOG
– Deprived community
– Overt drug dealing/taking
– Under used community centre
– No diversionary activities
– Blame culture 
– Process evaluation  begins

Scanning



Identification of the problem

• Routine Activity Theory
• Partnership
• Route cause V Pinch Points

Analysis



PAT Location/Victim

Analysis



Analysis
PAT Offender - Profile

Male, white British 

Poorly educated 

Drug dependant 

Truant / excluded pupil

Dysfunctional parents

Persistent young offender



Crime Detected Due to Local Offenders 
Living on the Estate

Quantitative Analysis



Quantitative Analysis
Burglary, Criminal Damage

& Anti Social Behaviour (ASB) Statistics 2004/5



Quantitative Analysis
Average Yearly Cost of Burglary in a dwelling (BIAD), 

Damage and ASB 2004/5

(Source: The Economic & Social Cost of Crime, Home Office Research paper 217)

$128,000

$86,500 $202,400

BIAD

Damage

ASB



Quantitative Analysis
Average Yearly Empty Property Costs to 

CGA 2004/5



• Door to Door Survey 
• Dedicated Staff
• Response of 80%
• Areas covered:

– Length occupancy
– Involvement in Community
– Problems on Estate

Qualitative Analysis
CGA Resident’s Study
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Qualitative Analysis



Environmental Visual Audit

Qualitative Analysis



• Situational Crime Prevention
– Target Hardening 

• Social Crime
– Buddy System

Analysis
External Recommendations



• reduce all crime by 15%
• reduce dwelling burglaries by 20%
• reduce criminal damage by 20%
• reduce all reports by 15%
• reduce ASB reports by 20%
• reduce voids by 50%
• option appraisal re: future of 

Crummock Road
• disrupt drug dealing
• dissolve FPOG / gang culture
• remove ‘fear of crime’
• improve environmental appearance of 

estate (clean up days)
• promote sustainable change  
• increase community engagement 

Relevant

Measurable
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Response – Objectives



Response 



Response Enforcement
10 Anti Social Behaviour Order’s (ASBOs)
12 drug warrants 
2 ASB Injunctions 
3 Closure Orders
Individual Support Orders
Parenting Orders
High profile arrests 
Prosecution of persistent offenders 
8 Notices of Seeking Possession
1 Tenancy Demotion (Remove security)
3 Evictions
Target offenders 
Target interventions
Intelligence (INTL) visits
Rat trap (Entrapment vehicle)
Patrol & hotspots
Mobile Police Station



Situational crime prevention approaches

Target hardening

Estate clean up 

Improve lighting

Improve fencing

Funding for CCTV

Option appraisal Crummock Rd

Influence redesign of Crummock Rd

Reduce No’s of play areas 

Improve existing play areas

Response 



Restorative justice
GRIP/YIP/PAYP(early intervention) 
Outreach work (LYS)
Princes Trust
Reparation
Tower Project (drug rehabilitation project)
Promote community centre use
School involvement
Acceptable Behaviour Contracts
Streetwise Soccer
Residents group – buddies

Social Crime prevention approach
Response 



Mid process evaluation

Response 



Adapted from: 
Different mechanisms 
associated with publicity
(Researchers) Kate Bowers 
& Shane Johnson

Response 



Use of Publicity



Assessment



Reductions to Crime & Calls for Service

Assessment Quantitative



Reductions to Burglary, Criminal Damage and ASB 

Assessment Quantitative



Cost Savings to Police

Total Saving of over $185,000 each year

Assessment Quantitative
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Cost Savings to CGA due to Reduced Voids

Total Saving of over $200,000 each year

Assessment Quantitative
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• Goldsteins 
– Level 3 hierarchy levers table 

(Problem-Oriented Policing, Herman Goldstein 1990)
• Gates 

• Option appraisal

• Fire Brigade

Assessment Qualitative
Crummock Road



Disrupt drug dealing / dissolve FPOG (Gang)

Assessment Qualitative



• Use of Media

• Re-surveyed Residents

• Community Activities

• Community Priority

– CCTV

Assessment Qualitative
Remove Fear of Crime



Assessment

• Environmental Savings 
– Jan, Feb, March 2007 = $5357
– Potential Yearly saving = $21,429

• Curbside appeal
• Wildlife Trust

– “Friends of Brockholes Wood”

Put in picture of notice 
board

Improve Environmental Appearance



• Community Centre

– Street Wise Soccer

• Sure Start

• One Voice NM

Assessment Qualitative
Promote sustainable change



• Residents’ Group (RAFT)
– Management of open spaces

• CGA 
– Community Development Officer
– Princes Trust
– PACT

Assessment Qualitative
Increase community involvement



Assessment Qualitative
Control Area



Comparison of All Crime and Calls to 
Service in the Response and Control Areas

Assessment Quantitative



Assessment Qualitative
Diffusion/Displacement Area



Reduced Offending of the 5 Principal Offenders

Assessment Quantitative
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Assessment Quantitative
Comparison of All Crime and Calls to Service in 
the Response and Displacement/Diffusion areas



GE = crime count - crime count
pre intervention post intervention

= Tb - Ta
= 207 - 110
= +97

This means that the Gross Effect was a decrease in crime in the 
target area.

Calculation of the Gross Effect In the Target Area (GE)

Assessment Quantitative



NE = Tb - Ta
crime count pre intervention crime count post intervention

in control area in control area

= Tb - Ta
Cb Ca

= 207 - 110
308 318

= +0.326
As this is a +ve number, there was a greater decrease in crime in 
the target area than in the control area.

Calculation of the Net Effect In the Target Area (NE)

Assessment Quantitative



Assessment Quantitative

If Da = Crime count in the diffusion area post intervention
and Db = Crime count in the diffusion area pre intervention

WDQ = (Da /Ca) - (Db /Cb )
(Ta /Ca ) - (Tb /Cb )

= (157/318) - (178/308)
(110/318) - (207/308)

= +0.258
As the WDQ is a positive number there was a diffusion effect. 

And, because the number is less than +1 the diffusion effect was 

less than the effect in the target area. 

Calculation of the Weighted Distribution Quotient (WDQ)



Assessment Quantitative
Calculation of the Overall Impact of the Project 

or Total Net Effect (TNE)

TNE = [Tb (Ca /Cb ) –Ta ] + [Db (Ca /Cb ) –Da ]

TNE = [207(318/308) –110] + [178(318/308) –157] 

= +131

As this is a large positive number, there was a substantial 
positive outcome.

The reductions in the target area together with the diffusion 
effects - taking into account the control area - have led to a 
reduction of 131 crimes.



SARAH…….the Handover



The Future

ANY QUESTIONS?
Contact details 

email: gary.salisbury@lancashire.pnn.police.uk
sue.roach@communitygateway.co.uk
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