austint




5:00 91°




2016 HERMAN GOLDSTEIN AWARD FOR
EXCELLENCE IN PROBLEM-ORIENTED POLICING
AUSTIN POLICE DEPARTMENT RESTORE

RUNDBERG PROJECT
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@YMCA
Apt Coalition
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community meetings _

Community engagement
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Neighborhood Watch group starts on
Sam Rayburn

Apt Coalition extended to grant arca
Council on At-Risk Youth partnership
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Hot Spot 1 - Rundberg / 35
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e Business
e Schools on both sides
« Open Air Drug Market

* Prostitution

e Gangs

* Homeless
 Violent Crime

e Property Crime
* Vacant Property



e Residential

e Daycare

 Open Air Drug Market
* Prostitution

* Gangs

« Homeless

» Violent Crime

* Property Crime

e Vacant Property




Residential/Business
Drunks/Fighting
Prostitution

Gangs

Homeless

Violent Crime
Property Crime
Vacant Property
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Goals

Reduce Violent Crime 1%
Reduce Property Crime 1%

Improve Community Efficacy
[ ook , Feel, Be Safer

Kxon, DAVID CONTRARES
LAUNCHPAD COMMUNITY ACTIVIST
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“Rundberg has been F*
up for centuries.”

Rundberg
06-01-12 to 06-01-13 35
Agg ASLT 11
Agg ASLT on PO 2
Agg Rob 2
Agg Robery Deadly
Wep 10
ASLT W Inj 26
Rape 5
Agg Rape 0
Sex Aslt

&AN%ed

Grant Area

90
0
3

48
188

12.22%
100.00%
66.67%

20.83%
13.83%
35.71%

0.00%
16.67%




Hotepot 1 Violent Crimc:

STAT - Example of a Critical Observation

Case 8| Occured | Day Time| GO L ocation Distrid Zond Grid | GO Highest Offense Desc H 1 2| 3| 4 S 6 8| 910|112
1000164 ©04/10/14| THU| 02:35408 E RUNDBERG LN E 1 [240 |AGG ROBBERY!DEADLY WEAPON
10106862| o04/11/14|FRI | 10:20|506 E RUNDBERG LN E 1 240 |AGGASSAULT

1140268| 04/24/14|THU | ##85#| 9420 N IH 35 SWRD SB E 1 240 |AGG ASSAULT

1440101| 05/24/14|SAT | #####|408 ERUNDBERG LN E 1 240 |AGG ASSAULT

1470207| 05/27/14|TUE | ####|310 ERUNDBERG LN E 1 240 |AGG ASSAULT

1591096| 06,/08/14|SUN | #9435 MIDDLE FISKVILLE E 1 241 [AGG ROBBERY/DEADLY WEAPOMN
1681735| 06/17/14|TUE | s##%#| 412 HACKBERRY LN E 2 250 |AGG ASSAULT

1820C65| 07/01/14|TUE | ####|9601 MIDDLEFISKVILLERD |E 1 241 [AGG ROBBERY/DEADLY WEAPOMN
1821668| 07/01/14|TUE | ###|2200 N IH 35 SWRD NB E 1 |231 |AGG ASSAULT

1821862| 07/01/14|TUE | ###%#|9601 MIDDLEFISKVILLERD |E 1 241 |AGG RCBBERY/DEADLY WEAPCM
1850455| 07/04/14|FRI | #####|2420 N [H 35 SWRD SB E 1 240 [AGG RCBBERY/DEADLY WEAPCM
14940db3| U/ /13/14|SUN | serer| 814 E HUNDBEHG LN E 1 2431 AL ASSAULI

19nnNNR|  NR/N7/14|THLE | ssses] 9401 N IH I6SVRND NA F 1 241 [RNRAFRY RY ARSALHT

2201652| OB/08/14|FR! |#####| 834 E RUNDBERG LM E 1 241 |ROBBERY BY ASSAULT

2221742| 0B/10/14|SUN | #####|9220 N IH 35 SWRD SB E 2 250 |ROBBERY BY ASSAULT

2102010| O0B/10/14|MON #waw%| D504 N IH 35 SWNRD S0 C 1 240 |AGCC ASSAULT

2371967 0£8/25/14|MON ####| 3420 N IH 35 SWRD SB E 1 240 |AGG ASSAULT

2480695| 09/06/14|SAT | ####|3420 N IH 355WRD SB E 1 240 |RAPE

26bU134| UB/a3/14|1 UL | seews|bBE £ HUNDBERG LN 3 1 24U |AlUE RUBBERY/UEADLY WEAFUMN
77IN0RA|  nNB/2a/14|MON geEed| 9AN1 NIH 36 SWRND NR F 1 241 [AGG ASRALIT

2751266| 10/02/14|THU |##%#|2318 N IH 35 SWRD NB E 2 250 [AGG ASSAULT

Secured| 07/18/14|FRI |#####(2220NIH 35SWRD SB E 2 250 |MURDER

3011527 10/2G/14|SUN | #wswe| 2400 DLK N 11135 5VRD S0 C 2 250 |RAPC (Suspect known to Vi ctim)
3021587 11/05/14|\WED| #####]9435 MIDDLE FISKVILLE E 1 241 |AGG ASSAULT

3211630 11/17/14|MON #####| 9601 N IH 35 SWRD NB E 1 241 |ROBBERY BY ASSAULT

3231808 121/19/14|wWeL] sewes| 814 £ HUNDBERG LN 3 1 241 |AGG ASSAULI

Iatant 11/20/14|SLIN | sssEs| 9601 MIDDIFRISKVIIF RN |F 1 741 |AGR RNRRFRY/NFAN Y \WFAPNM

44.44% 1. Homeless

40.74% 6. Frequent Offender
33.33% 3. Drugs

25.93% 2. Showplace Lanes wooded area

29.63% 5. Mental Health

25.93% /. Motel

11.11% 4 Practitutinn

11.11% 10. Language Barrier

14.81% 9. Behavior Shown
7.41% 8. Gang

e 3.70% 11.Juvi
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Response

Mobile Walking Beat

Mentoring

Revitalization Team

Community Engagement

READ

RUNDBERG EDUCATIONAL
ADVANCEMENT DISTRICT



Response Factors




Restore Rundberg
Revitalization Team Mission

To increase partnerships and alliances in the Rundberg
area, leveraging social and economic capital to build a
stronger and safer community



Focus on five core areas

* Persistent crime
« Physical and social disorder

« Community engagement (including cultural and
linguistic barriers)

« Community’s relationship with police
 At-risk youth






Mobile Walking Beat To Date:

Over One Year of Operations

Over 16,000 contacts

Distributed over 2500 Restore
Rundberg pamphlets

2000 Medical Access Program
flyers

500 Victim Assistance Information
flyers

Race

Hispanic 67.55%
Black 15.83%
White 12.66%

Asian 2.90%
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‘Dobie Middle School
Beautitication Project

Mormon Helping Hands, Keep Austin Beautiful, AISD, and other community stakeholders in
Rundberg area working to make the campus more attractive.

e

-




Over 2,000 volunteers from UT’s 7he Project
helped improve the Rundberg area

THE UNIVERSITY OF TEXAS AT AUSTIN DIVISION OF DIVERSITY AND COMMUNITY ENGAGEMENT

THE PROJECT

ot | |Forty
the ! |Acres

i3
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g e T
POoRICE PESEPICYTIVEN |
BUILDING TRUBT IN
A DIVERSE BATION

How to
Serve Diverse
Communities

NE A

Mentoring the Future
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READ

RUNDBERG EDUCATIONAL
ADV ANCEMENT DISTRICT

Rundberg LN

Educational Advancement 100
READ LOGO District

SPO Ray Kianes
SPO Taber White
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Improving the
Aesthetics of the Area

Beautification
Team

R.E.A.D

Communications
Team

Youth
Resources
Team






Opening in 2015

Puklic toham)s

e T

| open in August of 2015!

9504 N. interstate 35 (Rundberg Lane)



IDEA Rundberg
future expansion

IDEA IDEA AUSTIN - RUNDBERG OVERALL SITE PLAN PERSPECTIVE HIKS
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Assessment

Impacts on

1.Crime

2.Fear of Crime
3.Community Efficacy
4,Sustainability




Restore Rundberg

austiniexas.gov/restorerundberg
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Violent Crime Statistics
(City-wide Impact)

COMPARISON INTERVENTION I
PERIOD PERIOD

April 2012 - August 2013 April 2014 - August 2015 Trend in % Points

% Violent Crime 1n

Grant Area attributed to 18.43 16.39 -2.04% Reduction
Hot Spots
% Violent Crime in
Austin attributed to 12.99 11.72 -1.27% Reduction
Grant Area

Data from University of Texas research team

austintexas.gov/restorerundberg



Violent Crime Statistics
(In Grant Area)

I COMPARISON PERIOD - INTERVENTION PERIOD

April 2012 - August 2013 April 2014 - August 2015
Hot Spot #1 5.77% Reduction
Hot Spot #2 44.44% Reduction
Hot Spot #3 20.00% Reduction
Hot Spots Combined 15.09% Reduction
Grant Area 4.52% Reduction

Data from University of Texas research team T,

austintexas.gov/restorerundberg afm‘v_
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Crimedeclines in Rundberg

University of Texas researchers say crime has
dropped in the $1 million Restore Rundberg grant
area. as well as three specific high-crime hot spots.
since Austin Police began a mobile walking beat in
April 2014. No data is available yet on a fourth hot
spot where police later added another walking
beat.

Percent change in Violent Property
reports of violent crime crime

crime and property Hot spot1 -5.77% -20.00%
crime Hotspot2 -44.44% -26.09%

Hotspot3 -20.00% +3.47%
Hot spot 4 New hot spot, no datayet
Grantarea -4.52% -14.46%

Comparing April 2012 to
Aug. 2013 with April 2014
to Aug. 2015



Community
Surveys

2014 survey results: 34% of the people felt safe in the
area based on over 800 community surveys

2015 survey results: 74% of the people feel safe in the
area, based on 1036 community surveys recorded on iPad
and digitally uploaded to University of Texas research
team




Students in Positive Afterschool

Programs Show Improvement in
School

Table S. ACE Participants Core GPA, by School Year

Dobie Middle Participation status
School Regular participants GPA Non-regular participants GPA
Core GPA 2012-2013 2013-2014 | change | 2012-2013 2013-2014 | change
Reading 2.67 3.14 0.47 2.66 2.88 0.22
Math 2.56 3.13 0.57 2.59 2.88 0.29
Science 2.52 3.10 0.58 2.40 291 0.51
Social Studies 2.87 3.58 0.71 2.86 3.41 0.54

Source. ACE Austin participant records for 2012-2014; AISD student records (TEAMS_GRDS).

Table 6. ACE Participants Course Completion, by School Year

Participation status

Dobie Middle Regular participants Course pass Non-regular participants Course pass
School
percentage percentage
2012-2013 2013-2014 | point change | 2012-2013  2013-2014 | point change

Course pass . |
95.89% 97.06% | 1.17% 94,53% 95.10% 0.57%

percentage

Source. ACE Austin participant records for 2012-2014; AISD student records (TEAMS_GRDS).



READ’s Dobie Middle School
Leads AISD in Change
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Prior Year vs Current Year Home Suspensions (current grading period)
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Dobie Middle School
Lead Austin Independent
School District in
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Attendance,

Disclpline
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Grades, and Discipline

Discipline

whool Baard Trustee District numbers are indicated as D1 - D7
repared by Campus and District Accountability
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Sustainability

Revitalization Team READ Logo Contest winner Dobie
Middle School Student

RUNDBERG EDUCATIONAL
ADVANCEMENT DISTRICT



-w Rundberg Educational Advancement District
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Questions

Commander Donald Baker
Donald.Baker@austintexas.gov

Lieutenant Kevin Leverenz (Ret.)
kl1181@txstate.edu

Sr. Police Officer Taber White
Taber.White@Austintexas.gov

Sr. Police Officer Rafael “Ray” Kianes
Rafael.Kianes@austintexas.gov




