
7:30 – 8:30 am

8:30 – 10:00 am

10:00 – 10:30 am
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

10:30 – 11:45 am

Goldstein Award Finalist                    
South Yorkshire Police                                    

Operation Parksafe 
(Unsafe Parking)           

Presenters: Kevin Smith 
& Sujata Kaladagi

Introduction to Problem-
Oriented Policing               

Presenter: Mike Scott

Leadership to Sustain 
Problem-Oriented 

Policing                                 
Panelists: Maris Herold, 

Shon Barnes, Lauren 
Poultney & Hugh 

Clements, Jr.           
Facilitator: Gary Cordner

Avon & Somerset 
Constabulary Preventing 
People with Dementia 
from Going Missing                               

Presenter: Stuart King 

Community-led POP:  
The SafeGrowth 

Program in Multiple 
Cities               

Presenters: Greg Saville, 
Tarah Hodgkinson and 

Mateja Mihinjac

11:45 am – 1:15 pm
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

1:15 – 2:30 pm

Goldstein Award Finalist                    
Palm Springs PD                              

Homelessness and Public 
Safety in Palm Springs, 
California Presenters:   

Jorge Diaz, Jordan 
Belchamber, Frank 
Guarino, William 

Hutchinson & Kristi 
Smith                             

Introduction to Problem 
Analysis                                             

Presenters: Julie Wartell 
& Ray Kianes

POP in Progress: Flash 
Presentations (University 
of Chicago Crime Lab)                           

Facilitator: Kristen 
Mahoney

POP in the Wilderness                        
Presenters: Andrew 

Lemieux, James Slade & 
Elle J. Xu

Community-led POP:  
The SafeGrowth 

Program in Multiple 
Cities               

Presenters: Greg Saville, 
Tarah Hodgkinson and 

Mateja Mihinjac

2:30 – 3:00 pm
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

3:00 – 4:15 pm

Goldstein Award Finalist             
Indonesia Ministry of 

Environment & Forestry                                       
Reforming Hunters to 
Reduce Animal Snaring 

in Indonesia   Presenters:  
Dian Risdianto, Zaidi & 

Willy Marthy              

Problem-solving 
Thinking Tools                                 

Presenters: John Eck & 
Tamara Herold

Stratified Policing: A 
Business Model for 
Problem Solving to 
Reduce Crime and 

Disorder                                               
Presenters: Rachel 

Santos, Roberto Santos, 
Shon Barnes & Lee Hunt

Tucson (AZ) PD Taking 
Back the Two-Nine: 

Neighborhood Crime 
Reduction                                          

Presenters: Sean Travers 
& Vincent Sullivan

Controlling the Nuisance 
of Squeegee-men in 

Baltimore  Presenters:  
Tracey Estep, Kevin 

Jones & Cassie Clemente                          

4:30 – 7:00pm

Break

Lunch on your own

Break

Networking Reception - Guildford Hall Brewery

32nd Problem-Oriented Policing Conference

Sponsored by the Center for Problem-Oriented Policing at Arizona State University                                                                                                                                    
Hosted by the Baltimore Police Department 

September 12-14, 2024 -- Sheraton Inner Harbor Hotel, Baltimore, Maryland

Thursday, September 12th
Registration and Continental Breakfast 

Opening Session                                                                                                                                                                                                                                                                                                                                                                                                               
Center for Problem-Oriented Policing - Director Michael Scott                                                                                       

Baltimore Police Commissioner Richard Worley                                                                                                                                               
Director Nancy LaVigne (National Institute of Justice)                                                                                                        

Panel Discussion: AI & POP (Tamara Herold, John Eck, Mike Zidar & Nancy LaVigne)



7:30 – 8:30 am
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

8:30 – 9:45 am

Goldstein Award Finalist                   
Greater Manchester 

Police                                      
Operation Vulcan 

(Counterfeit Goods 
Market)                        

Presenters: Neil 
Blackwood & Jen Kelly 

Reducing Racial 
Disparities through 
Problem-Oriented 

Policing                                        
Presenters: Bob Scales & 

Tamara Herold

Teaching Problem-
solving Skills                           

Presenters: Ron Glensor, 
Greg Saville & Andrew 

Lemieux

POP in Progress: Flash 
Presentations (University 
of Chicago Crime Lab)                           

Facilitator: Kristen 
Mahoney

Goldstein Award Finalist                    
Palm Springs PD                              

Homelessness and Public 
Safety in Palm Springs, 
California Presenters:   

Jorge Diaz, Jordan 
Belchamber, Frank 
Guarino, William 

Hutchinson & Kristi 
Smith                             

9:45 – 10:15 am
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

10:15 – 11:30 am

Goldstein Award Finalist              
Baltimore PD                                 

Reducing Gun Violence 
in Baltimore  Presenters:  

Kevin Jones, Stefanie 
Mavronis, Ty Kent, 

LaVern Murray & Jeremy 
Biddle                                    

Introduction to Problem-
Oriented Policing               

Presenter: Mike Scott

Stratified Policing: A 
Business Model for 
Problem Solving to 
Reduce Crime and 

Disorder                                                   
Presenters: Rachel 

Santos, Roberto Santos, 
Shon Barnes & Lee Hunt

POP in Progress: Flash 
Presentations (SMART 

Policing)                   
Facilitator: Chris Sun

Goldstein Award Finalist                    
South Yorkshire Police                                    

Operation Parksafe 
(Unsafe Parking)           

Presenters: Kevin Smith 
& Sujata Kaladagi

11:30 am – 1:00 pm
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

1:00 – 2:15 pm

Tucson (AZ) PD Taking 
Back the Two-Nine: 

Neighborhood Crime 
Reduction                                          

Presenters: Sean Travers 
& Vincent Sullivan

Interviewing Offenders 
for Problem Solving                   

Presenters: Mike Zidar & 
David Brinker

Leadership to Sustain 
Problem-Oriented 

Policing                                 
Panelists: Maris Herold, 

Shon Barnes, Lauren 
Poultney & Hugh 

Clements, Jr.           
Facilitator: Gary Cordner

Durham Constabulary  
Operation Soteria 

(Improving Treatment of 
Sex Crimes Victims)   

Presenter:  David Ashton      

Goldstein Award Finalist             
Indonesia Ministry of 

Environment & Forestry                                       
Reforming Hunters to 
Reduce Animal Snaring 

in Indonesia   Presenters:  
Dian Risdianto, Zaidi & 

Willy Marthy              

2:15 – 2:45 pm
Location Potomac Severn Loch Raven I Loch Raven II Chesapeake I

2:45 – 4:00 pm

Teaching Problem-
solving Skills                           

Presenters: Ron Glensor, 
Greg Saville & Andrew 

Lemieux

Problem-solving 
Thinking Tools                                 

Presenters: John Eck & 
Tamara Herold

Avon & Somerset 
Constabulary Preventing 
People with Dementia 
from Going Missing                               

Presenter: Stuart King 

Controlling the Nuisance 
of Squeegee-men in 

Baltimore  
Presenters:Tracey Estep, 

Kevin Jones & Cassie 
Clemente                          

Goldstein Award Finalist                   
Greater Manchester 

Police                                      
Operation Vulcan 

(Counterfeit Goods 
Market)                        

Presenters: Neil 
Blackwood & Jen Kelly 

Lunch on your own

Break

32nd Problem-Oriented Policing Conference

Sponsored by the Center for Problem-Oriented Policing at Arizona State University                                                                                                       
Hosted by the Baltimore Police Department 

September 12-14, 2024 -- Sheraton Inner Harbor Hotel, Baltimore, Maryland

Friday, September 13th
Continental Breakfast 

Break



7:30 – 8:30 am
Location Potomac Severn Loch Raven I Loch Raven II

8:30 – 9:45 am

POP in the Wilderness                        
Presenters: Andrew 

Lemieux, James Slade & 
Elle J. Xu

Durham Constabulary  
Operation Soteria 

(Improving Treatment of 
Sex Crimes Victims)   

Presenter: David Ashton      

POP in Progress: Flash 
Presentations (SMART 

Policing)                   
Facilitator: Chris Sun

Goldstein Award Finalist              
Baltimore PD                                 

Reducing Gun Violence 
in Baltimore  Presenters:  

Kevin Jones, Stefanie 
Mavronis, Ty Kent, 

LaVern Murray & Jeremy 
Biddle                                    

9:45 – 10:00 am
Location Potomac Severn Loch Raven I

10:00 – 11:15 am

Interviewing Offenders 
for Problem Solving                   

Presenters: Mike Zidar & 
David Brinker

Reducing Racial 
Disparities through 
Problem-Oriented 

Policing                                        
Presenters: Bob Scales & 

Tamara Herold

Introduction to Problem 
Analysis                                             

Presenters: Julie Wartell 
& Ray Kianes

11:15 – 11:45 am
11:45 am – 12:15 pm                  Presentation of the 2024 Herman Goldstein Awards for Excellence in Problem-Oriented Policing                                                                                                                                                                                                                                     

Break

32nd Problem-Oriented Policing Conference

Sponsored by the Center for Problem-Oriented Policing at Arizona State University                                                                                                     
Hosted by the Baltimore Police Department 

September 12-14, 2024 -- Sheraton Inner Harbor Hotel, Baltimore, Maryland

Saturday, September 14th
Registration and Continental Breakfast 

Break
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