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INTRODUCTION

While violent crime in the United States may be less frequent than property crime, its
significant impact on individuals and communities demands a thoughtful approach to
prevention. The objective of this article is to explore the complex nature of violent crime
by categorizing its various forms. This disaggregation allows for a more nuanced
understanding of the opportunity structures and risk factors associated with each type
of violence, ultimately guiding more effective crime prevention strategies tailored to
specific situations and locations.'?3 A typology of disaggregated violent crimes can help
us select prevention measures that are more likely to succeed. 4 ° ¢ Said another way, a
violent crime typology is essential for problem analysis and problem solving. To
understand how to approach violent crime prevention effectively, it is essential to look at
both historical and modern frameworks for classifying violent behavior.

Historically, researchers have viewed aggression and violence through a dichotomous
lens, categorizing them as either instrumental or expressive. This framework, first
introduced by Feshbach in 1964, posits that instrumental acts are driven by external goals,
while expressive acts stem from emotional reactions like anger.’

Instrumental Violence:

With instrumental violence, the violent act serves as a means to achieve a specific
motive, typically involving the acquisition of something from the victim. These crimes are
conducted with clear, future-oriented goals, such as obtaining money or enhancing one’s
social status. While there may not be an intent to cause harm, if someone obstructs the
offender's objective, they may feel compelled to inflict harm on the victim to avoid
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jeopardizing their desired outcome.. 8 2101112131415

Expressive Violence:

Expressive violence is aggression that arises in response to provocation or anger, with the
primary intention of causing harm to the victim(s). Expressive homicides are often, though
not exclusively, committed spontaneously and ‘inthe heat of the moment,” typically
following a physical or verbal altercation between the individuals involved. These acts are
often expressions of intense emotions such as anger, rage, revenge, or frustration.
Examples of expressive violence include conflicts arising from arguments, brawls,
romantic triangles, and youth gang violence. Among these, arguments are the most
prevalent triggering events for expressive homicides. ™7 18

Expressive crimes are viewed as being less deterrable because of their spontaneous and
impulsive nature!® The argument is that the offender acts from emotion and fails to
consider the costs/benefits or risk/rewards of the crime. The lack of rational thought
makes prevention efforts less effective. More recent research suggests that this
dichotomy oversimplifies the nature of violence. Block argued that crimes should be
viewed along a continuum that accounts for both spontaneous and planned elements
to provide a more accurate reflection of how violence manifests in the real world. 2° 2

By building upon the expressive-instrumental continuum, we propose a typology that
categorizes violent crimes based on their situational and contextual elements. This
typology is essential for analyzing crime and implementing prevention measures that
address the unique characteristics of each type of violence. Understanding these
distinctions is crucial for developing targeted and effective crime prevention strategies.
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With one exception, we have adopted terminology that is consistent with much of the
research and resonates within the field of crime prevention. The last type of violence, Risk-
Detached Violence, is a term we coined. The figure below illustrates the four types of
violence. Each type is discussed along with their situational and contextual elements later
in this article.

Dispute Risk

Predatory

Related Detached

Categorizing a crime can be an evolving process. As new details emerge and the fact
pattern becomes clearer, the crime type may need to be reclassified. Nonetheless, the
typology remains a valuable framework for refining both problem analysis and problem-
solving approaches.

Violent crime types exist on a continuum, where neighboring categories may appear
similar, but the extremes are clearly distinct. At times, elements may overlap, and a single
violent incident can fall at multiple points along this spectrum. For example, FBI data??
shows that most robberies are committed by strangers, classifying them as predatory.
However, in some cases, robberies occur after a targeted assault intended to humiliate
the victim.?® In such instances, the crime is both predatory and targeted.
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VIOLENT CRIME TYPOLOGY

Situational/Contextual Elements

Predatory violence is a form of aggression characterized by a deliberate, planned
approach aimed at achieving a specific goal, typically without emotional provocation or
personal conflict with the target. Predatory violence is typically described as instrumental
and opportunistic, with offenders acting, not out of emotional arousal, but in a calculated
manner to achieve a specific goal. These offenders are motivated by obtaining
something—whether it's money, sex, or another possession of the victim. As such, they
often do not intend to physically harm the victim but use the threat of force to compel
compliance. Robbery isthe most common example of predatory violence. A robber seizes
an opportunity whena victim possesses something they want. In most cases, the target
is a stranger, and the primary aim is not physical harm, but the acquisition of the desired
object.

Predatory violence can be broken down into sub-types, each of which can help inform
specific crime prevention strategies. For instance, robberies at retail stores can be
categorized into several distinct sub-types:

= Robbery of a person (e.g, mugging, purse snatching)
= Carjacking

* Vehicle crime escalation

= Shoplifting escalation

= Robbery of the business

The first three retail robbery sub-types are directed at people. The retailer is the victim of
the last two.

Like the other three types of violence, predatory violence occurs when a target and
offender converge. It is often considered an opportunistic crime, as offenders typically
act when targets are present with little or no guardianship. This could be a chance
encounter, such as a purse snatching in a parking lot or a street robbery between
strangers. 2 If a specific target isn't available, the offender is usually willing to substitute
another. 25 Contrast this with Targeted Violence, discussed later, where the offender is
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focused on a specific victim (individual or group).

Predatory violence is most likely to occur in neighborhoods with many resident offenders
or in places with many possible targets. Predatory offenders may find it easier to commit
crimes in their own neighborhood or in a nearby shopping district than to incur the
additional costs and dangers of traveling further.?® Although committing crimes in their
own neighborhoods, predatory offenders will typically victimize strangers who are unable
to identify them.

A civil case stemming from a violent crime established a legal test for assessing the
potential to deter criminal behavior. During the litigation, two opposing security experts
agreed that certain criminals could not be deterred by security measures. They identified
several factors to consider when evaluating deterrability, including:

Whether the crime was premeditated or impulsive;
The perpetrator's effort to conceal their identity;
The perpetrator's criminal history;

The perpetrator's mental state;

The perpetrator's level of intoxication, if any;

The presence of bystanders; and
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Whether the crime was part of a broader crime spree.?

Problem Analysis and Problem-Solving Questions

The primary dataset for evaluating predatory violence is historical crime data and
security incident reports for specific places. When analyzing the problem of predatory
violence, Place Managers may consider asking the following questions to gain a
comprehensive understanding of the issue:

Types and Frequency of Predatory Violence

» What specific types of predatory violence are occurring (i.e. murder, rape, robbery,
aggravated assault)?

> What specific sub-types of predatory violence are occurring (e.g. carjacking, robbery
of a person, robbery of a business, etc.)?

> At what frequency is predatory violence occurring? In other words, what is the violent
crime rate? Is the frequency or crime rate changing over time?
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> Are there any identifiable temporal trends (day of week, time of day, etc.)?

> Are there specific locations on the property where predatory violence is more
prevalent?

» How does predatory violence manifest in different contexts (e.g, in public spaces, in
private spaces, etc.)?

Victims and Vulnerabilities

» Who are the typical victims of predatory violence?

» Are there identifiable factors that make individuals more vulnerable?

» What characteristics are common among offenders of predatory violence?
» What motivations drive offenders to commit these types of crimes?

Environmental and Social Influences

» What environmental conditions contribute to the occurrence of predatory violence
(e.g, lighting, environmental design)?

> Are there any patterns with respect to vulnerabilities at the place that contribute to
predatory violence?

» What social factors (e.g, poverty, community cohesion) influence the prevalence of
predatory violence?

Prevention and Intervention Strategies
» What operational prevention strategies are in place to prevent predatory violence?
What physical prevention strategies are in place to prevent predatory violence?

> Has the Place Manager implemented evidence-based security practices and
measures?

» Should the Place Manager consider additional security practices and measures?

» How does the presence or absence of guardianship (e.g, security officers, bystanders,
etc.) affect the likelihood of predatory violence?

Resources and Research Gaps
> Are there gaps in the existing research that need to be addressed?

> Are there any resources available from governmental agencies (eg, police
department) to assist with predatory violence?
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Dispute-Related Violence

Situational/Contextual Elements

A dispute is a disagreement, an argument, or a quarrel.® Dispute-Related Violence are
acts of aggression that arise from conflicts or disagreements between individuals,
groups, or communities. While predatory violent criminals are dispassionate, those
involved in Dispute-Related Violence are driven by emotion. The violence is expressive.
The act is often impulsive. The impulsive, emotional reaction is sometimes exacerbated
due to mental stateor intoxication. Examples of dispute-related violence include bar
brawls, road rage, anddomestic violence. Domestic violence is the most common form
of dispute-related violence. Most domestic violence occurs in private spaces. »

Dispute-related violence hastwo sub-types: Retaliatory Violence and Non-Stranger
Violence. In general, dispute-related violence occurs as the result of a perceived insult or
wrongdoing. The perpetrator often feels disrespected. Provocation is the key situational
factor leading to dispute-related violence.®® Some conflicts involve a simple exchange of
insults — going no further. Other conflicts escalate to violence leading to serious bodily
injury or death. The Council on Criminal Justice research found that in 1985 arguments
were the cause of 33% of homicides; in 2022, the frequency dropped to 22%.%

Homicides arising from brawls, arguments, and interpersonal disputes are often labeled
as expressive homicides;* however, from a rational-choice perspective, dispute-related
violence is instrumental aggression; harming others is a means to an end. Individuals are
motivated to harm victims for three reasons:

. To deter them from engaging in some offensive behavior;
2. To attain retribution or justice; or
3. Tolower their adversary’s status/image in order to improve their own status orimage.

Many dispute-related violent incidents are the result of character contests. The victim is
sometimes seen as playing some role in the offense. For example, a bar patron may insult
a fellow patron and the conflict ends there. However, if the aggrieved party then retaliates,
the dispute may escalate to violence. Some dispute-related violent involvesvictims

A Refined Violent Crime Typology




engaged in risky behaviors such as gang affiliation and trading in illicit sex or drugs.®*

Gang affiliation has been linked to an increased risk of victimization, though studies differ
on the extent of this increase.*® Research consistently shows that gang members engage
in high-risk behaviors at much higher rates than those not in gangs. For instance, being
involved in a gang raises the likelihood of sustaining serious injuries from fighting by
284%.3° 37 Classifying an event as dispute-related violence is not intended to place blame
on a victim, but rather offers perspective for understanding the crime and what factors
can prevent it.

Dispute-related targets can be either strangers or non-strangers. The Department of
Justice defines stranger crime as a classification of the victim's relationship to the
offender for crimes involving direct contact between the two. Incidents are classified as
involving strangers if the victim identifies the offender as a stranger, did not see or
recognize the offender, or knew the offender only by sight.

Non-Stranger crime is the second classification of a crime victim'’s relationship to the
offender. An offender who is either related to, well known to, or casually acquainted with
the victim is a non-stranger. For crimes with more than one offender, if any of the
offenders are non-strangers, then the group of offenders as a whole is classified as non-
stranger.3®

Some police departments have data entry fields in their Offense/Incident Reports to
document the relationship between the suspect and victim. For example, the field will ask
“The victim was a [stranger to] [had a pre-existing relationship with] the offender.” The
Atlanta Police Department's Offense/Incident Report form takes this a step further by
including a field that asks, “Prior difficulties between the parties?” This highlights the
significance of examining the context of whether the parties involved are strangers or
non-strangers when analyzing crime issues.

Retaliatory Violence

Retaliatory violent disputes, a subset of dispute-related violence, include gang violence,
family feuds, and interpersonal violence. Although similar to dispute-relatedviolence,
retaliatory violent disputes possess the following elements:
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An interaction involving conflict;

Over a period of time;

Between two or more individuals and/or people associated with them;

Marked by two or more events involving confrontation or intimidation; and

In which at least some of those events involve violent acts or credible threats of
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violence.®®

The key difference distinguishing a dispute as retaliatory is the involvement of two or
more events involving a confrontation. Not only are these disputes often over seemingly
minor issues, they can accelerate rapidly to violence. The escalation of a dispute into
violence occurs in stages; however, those stages are just as likely to play out over months
as seconds. Retaliatory violent disputes are not a new phenomenon. The legendary
dispute between the Hatfield's and McCoy's started in 1878 with the alleged theft of a pig.
Retaliation ensued after the theft trial did not result in a conviction.The dispute lasted over
10 years and resulted in several deaths despite authorities making several attempts to
intervene. The dispute did not officially end until eight people on the Hatfield side were
convicted of murder. 4

Non-Stranger Violence

Non-stranger violence is usually committed by intimates, family members, friends, and
acquaintances. It is often driven by interpersonal conflict, and that conflict may
significantly predate any one particular incident of violence.” Domestic violence is the
most common form of non-stranger violence.

In contrast to stranger violence, non-stranger violent offenders often act spontaneously
out of anger and the non-stranger victim often plays some role in the events leading up
to the violent incident.*> Homicides were more frequently impulsive and driven by strong
emotions when the connection between the offender and victim was closer®® The
assumption that non-strangers use violence solely to express themselves, rather than as
a tool, is flawed. In personal relationships, violence is sometimes instrumental, used to
achieve specific goals rather than simply expressing anger. This instrumental use of
violence is also common in non-domestic personal disputes.*

One example of the impact and prevalence of non-stranger violent crime can be found
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in multi-family housing. Studies have shown that 72% of violent crime and assaults at
apartment complexes are non-stranger and usually the result of domestic violence.*

The key distinction of non-stranger violence is therefore the victim selection-- the target
is someone known to the offender. Further, the level of emotion involved in the non-
stranger violent act is more “hot-blooded” and spontaneous than its predatory
counterpart. Because of this, non-stranger crime is more difficult to prevent than
predatory violence. Criminals engaged in Dispute-Related Violence are generally more
difficult to deter as offenders are more influenced by emotions and less concerned about
risk. For this reason, a simple increase in surveillance may be less effective unless it is
combined with other efforts and the response is rapid.*®

Problem Analysis and Problem-Solving Questions

The primary information for evaluating Dispute-Related Violence is knowledge of specific
situations that may escalate into violence. For example, a nurse manager at a hospital
may learn about a nurse who has a protective order against an estranged spouse.
Similarly, a bar manager may see two groups of patrons arguing. Situational awareness
is fundamental. Questions that should be asked by Place Managers include:

Types and Context of Dispute-Related Violence

» What specific types of dispute-related violence are of concern (e.g, domestic
violence, bar fights, gang-related disputes, etc.)?

» How does the context of the dispute (e.g., personal, financial, territorial) influence the
nature of the violence?

> Who are the typical parties involved in dispute-related violence (e.g, family members,
acquaintances, Strongers)?

Triggers and History of Violence

» What factors or emotions typically trigger disputes that lead to violence (e.g, anger,
jealousy, revenge)?

> Are there specific events or stressors that commonly precede instances of dispute-
related violence?

» What is the history of the relationship between the parties involved? Have there been
prior disputes or violence between the parties involved?
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» How do past grievances or unresolved conflicts contribute to current violent incidents?

Environmental and Social Influences

> What environmental conditions (e.g., bbars, homes, public spoces) are conducive to
dispute-related violence?

» How do social dynamics, such as peer influence or cultural norms, affect the likelihood
of violence in disputes?

Prevention and Intervention Strategies

» What strategies are currently employed to prevent dispute-related violence, and how
effective are they?

Can conflict resolution techniques reduce the likelihood of violence?
How does the legal system address disputes (e.g, restraining orders, criminal charges)?

Are there policies that effectively mitigate or respond to dispute-relatedviolence?

YV V V V

How can education and awareness campaigns help in preventing disputes from
escalating into violence?

Resources and Research Gaps

> Are there gaps in current research regarding dispute-related violence that needs
further exploration?

Threat Assessment and Response

» Can threats of violence be validated?

» What additional information is needed about the threat?

> Is the threat of violence imminent? Is there time to plan a holistic response?

> Are there tools available to the Place Manager to prevent disputes from escalating?
= Using our hospital example above, can the nurse manager move the nurse to

another unit or another shift?

= Using our bar example above, can staff verbally de-escalate the situation?

> Is there sufficient time for the Place Manager to implement security measures to
prevent the violence?

> Are there tools (e.g, de-escalation training, relocating the target) available to the

Place Manager to intervene once violence occurs?

Is it safe to intervene?

Does the situation require others (e.g., threat assessment team, police, etc.)?

> If countermeasures are limited and the threat is imminent, is there enough time for
law enforcement to respond?

Y VY
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Targeted Violence

Situational/Contextual Elements

Targeted Violence is also called Victim-Centric or Victim-Targeted Violence. Targeted
Violence is an act of aggression or harm deliberately directed towards specific
individuals, specific groups, locations, or institutions# The offender shows a clear
preference for a specific target, selecting their targets to achieve specific motives, such
as the resolution of a grievance or to make a political or ideological statement.#® 4 50

Targeted attacks are not spontaneous, impulsive crimes. Rather, the perpetrators often
have a grievance, and they take time to consider, plan and prepare their attack.®
Irrespective of whether a specific grievance can be pinpointed, general motives for
targeted violence include:

Revenge for a perceived injury or grievance
Quest for justice (as defined by the offender)
Desire for notoriety or recognition

Desire to solve a problem believed to be unbearable
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Desire to kill or be killed. 52

Criminals engaged in targeted violence may call in additional resources or surrogates —
online hate groups may accept a call to arms. Gang members may attack a witness who
testified against a fellow gang member. These types of attacks can emanate from both
formal organizations (e.g. organized crime, criminal street gangs) and informal
organizations (loosely affiliated online groups).

The following are examples of Targeted Violence:
= The murder of Paul Castellano by John Gotti who succeeded Castellano as Boss of

the Gambino crime family. When he was murdered, Castellano was less than six
feet away from his personal armed bodyguard.
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= The murder of Lee Harvey Oswald, President Kennedy’'s assassin, at the hands of
Jack Ruby. At the time of his murder, Oswald was surrounded by law enforcement.

= The failed assassination attempt on President Ronald Reagan in 1981 by John
Hinckley, Jr. President Reagan was injured despite the known threats to US.
Presidents and the high level of security provided in response. When President
Reagan sustained life threatening injuries, his protective detail included United
States Secret Service agents and the Metropolitan [District of Columbia] Police
Department Officers.

Beyond high-profile cases, targeted violent crimes against ordinary individuals occur
frequently. For instance, in 2021, Le’'Shonte Jones was murdered by Javon Carter, who was
allegedly paid to carry out the killing by Jasmine Martinez, the ex-girlfriend of Jones's
boyfriend. Prior to the murder, Martinez had physically assaulted Jones in front of police
officers. At the time of her death, Jones was wearing her Transportation Security
Administration (TSA) security uniform.

A new form of targeted violence, appointment robbery, was created with the proliferation
of online marketplaces. “Appointment robbery is defined as the taking or attempting to
take anything of value from the care, custody, or control of a person or persons by force
or threat of force or violence and/or putting the victim in fear by way of using an
electronical device and/or a cell phone app to set up the robbery.” Appointment
robberies allow criminals to clearly identify a victim and calculate their reward when
deciding to commit a robbery. The main difference between robbing a random victim
and selecting a targeted victim from an online advertisement is that the criminal can
determine the precise value of the reward and set the appointment in order to rob the
individual.®® To reduce the likelihoodof appointment robbery victimization, many police
departments encourage residents to use their parking lots to conduct transactions.

The vast majority of the research on Targeted Violent Crime has found that preventing
Targeted Violence is more difficult than Dispute-Related Violence and Predatory Violence.
This is true even when there is a high degree of notice regarding the threat before it
happens. Victim-Targeted Violence is difficult to anticipate based on the condition of @
property because it is the product of preexisting animosities.** To determine if a targeted
crime was preventable, in retrospect, the complete fact pattern must be evaluated.

A Refined Violent Crime Typology



https://doi.org/10.21428/cb6ab371.71ec923d

Problem Analysis and Problem-Solving Questions

The primary data for evaluating Targeted Violence is awareness of vulnerable people,
groups, and locations, and entities. Questions that should e asked by Place Managers
include:

Definition and Characteristics of Targeted Violence

» How is targeted violence manifesting at the place (e.g., terrorism, hate crimes,
workplace violence, appointment robbery, etc.)?

» What are the common characteristics of targeted violence incidents?
» Who are the typical targets of targeted violence (e.g, individuals, specific groups,
institutions)?

» What characteristics make certain individuals or groups more vulnerable to being
targeted (e.g, ethnicity, profession, beliefs)?

Motivations and Influencing Factors

» What are the underlying motivations behind targeted violence (e.g, ideological beliefs,
personal grievances, social issues)?

» How do factors such as ideology, politics, or religion influence the choice of target?

» How do the backgrounds and experiences of offenders (e.g, personal history, mental
health issues) influence their decision to commit targeted violence?

» How do societal or cultural norms impact the likelihood of targeted violence?

Perpetrator Profiles and Patterns
» What profiles or behaviors are common among perpetrators of targeted violence?

> Are there identifiable patterns in the incidents of targeted violence over time (e.g,
offender characteristics, methods used)?

> What trends are emerging in terms of who is being targeted and the motivations
behind such violence?

Situational and Environmental Factors

» What situational or environmental factors contribute to the occurrence of targeted
violence (e.g, specific locations, events)?

» What victim characteristics contribute to the occurrence of targeted violence (e.g,
gang members, etc.)?
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Threat Identification

» What additional information is needed about the situation? Can the threat be
validated?

> s there any social media discussing an attack?

A\

Who else within the Place Manager’s organization needs to be aware of the threat?

» What outside entities need to be aware of the threat?

Prevention and Response

» What measures are currently in place to prevent targeted violence, and how effective
are they?

» How can law enforcement and community organizations collaborate to enhance
prevention efforts?

How does the legal system address targeted violence (e.g, specific laws, penalties)?

> Arethere existing policies aimed at preventing or responding to targeted violence, and
how effective are they?

> Are there enhanced penalties for targeting specific groups (e.g. healthcare workers)?

» What resources are needed to quickly recover after the incident?

Gaps in Research and Education
> Are there gaps in the research regarding targeted violence?

» What role can education and awareness programs play in preventing targeted
violence?

» How can community resilience be strengthened to mitigate the impact of targeted
violence?
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Risk-Detached Violence

Situational/Contextual Elements
Risk-Detached Violence describes acts of violence carried out with minimal or no regard
for the personal risks to the perpetrator, often due to a disconnect from consequence.

In 2011, the Capital Gazette (Annapolis, MD) published a story entitled, “Jarrod wants to be
your Friend.” Jarrod Ramos, the subject of the article, was unhappy about the article and
unsuccessfully sued the newspaper. After making threats via Twitter, the Capital Gazette
requested a Threat Assessment from the Anne Arundel County Police Department. Police
did not believe Ramos was a danger. Almost 7 years after the article was published,
Ramos walked into the Capital Gazette offices and killed five people. After the shooting
stopped, Romos put down his weapon, sent one final Tweet, and waited for police to
arrest him. His last act before committing the crime was to spend the last of his money
on a lifetime membership to the United States Chess Federation to use in prison.

In 2018, Michael Lee Williams stabbed and killed Jacob Pedro Shroyer outside Shroyer’s
Portland apartment. Williams pled guilty and received a minimum sentence of 30 years.
Before the murder, Williams informed his Parole Officer that he wanted to be back in
prison.

In 1999, Eric Harris and Dylan Klebold killed 13 people at their school, Columbine High
School. They planned their attack for almost a year. After the massacre, Harris and Klebold
committed suicide as planned.

In 2019, Anthony Comello killed Francesco “Franky Boy” Cali, the Boss of the Gambino crime
family. Comello had no affiliation with the mafia. As a QAnon adherent, Comello believed
Caliwas part of the “deep state.” Comello was subsequently found mentally unfit to stand
trial.

Each of these is an example of Risk-Detached Violence. Comello could not perceive the
risks/consequences of his actions. Society’s established consequences for crime (prison)
were irrelevant to Harris and Klebold who planned their post-massacre suicides. Williams
wanted to be incarcerated. For Ramos, the consequence of prison was of lesser concern
than revenge.

There are three sub-types of Risk-Detached Violence:

1. When the risks/consequences are of lesser concern than the purpose of theviolence
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(e.g. mass shootings, political violence).

2. The risk/consequences are what the offender wants (e.g. suicide-by-cop, desire tobe
in prison, etc.).

3. Acts where offenders cannot perceive the risks/consequences of their actions dueto
mental illness, intoxication, or other condition

With the first and second sub-types, violence is rarely spontaneous. In fact, planning can
take months, as seen in the cases of Harris and Klebold, or even years, as with Ramos. This
extended preparation period can increase the chances that the plan may be discovered
and thwarted. The extended planning may also enhance the offender’'s chance of
successfully committing their crime. Research indicates that as a Risk-Detached actor
develops their plan, they often follow a “Pathway to Violence.”®

The "Pathway to Violence' is a framework used to describe the progression of behaviors
and actions that lead an individual from initial thoughts of violence to the actual
commission of a violent act. This concept is often applied in threat assessment and
prevention fields to understand and intervene before violence occurs. The pathway
typically includes several stages:

= CGrievance: The individual develops a real or perceived grievance, often involving
feelings of injustice, anger, or resentment.

= |deation: The person begins to fantasize about or contemplate violence as a
potential solution or response to their grievance. This may include daydreams of
revenge or imagining violent scenarios.

= Research and Planning: The individual starts researching or gathering information
to determine how to carry out the violence. This can involve identifying a target,
studying similar acts of violence, or considering specific methods.

= Preparation: Concrete steps are taken to prepare for the violent act, such as
acquiring weapons, creating a plan, practicing, or assembling necessary

resources.

= Breach: The person moves from preparation to direct action, often approaching
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the target or location. This is typically the last stage before the actual violence
occurs.

= Attack: The individual executes the violent act, fulfilling their intentions.

Although the Pathway to Violence is presented in a linear fashion, individuals may take
steps out of order or skip certain phases. Recognizing early stages in the pathway can
provide opportunities for intervention, potentially disrupting the progression and
preventing violence.

Each stage of the Pathway, combined with the prolonged time leading up to the attack,
creates opportunities for ‘leakage’—the intentional or unintentional revelation of hints,
thoughts, fantasies, or explicit admissions about the planned attack.®® One study found
that 87% of mass shooting perpetrators leaked violent thoughts or intentions, with 80%
specifically indicating an interest in mass killings.®” In some cases, this leakage results in
interactions with law enforcement, which can lead to the prevention of Risk-Detached
Violence.

Risk-Detached Violence can manifest in various ideations based on the behavior's nature,
the context in which it occurs, and the underlying intent. This understanding can aid in
identifying potential interventions to prevent or mitigate such incidents. In addition to
ideologically motivated events, the theory of frustration-aggression posits that
aggression serves as a fundamental way for individuals to assert their significance and
sense of worth. Hostile aggression tends to increase in response to frustration, particularly
when the thwarted goal is crucial to an individual's need for validation.®®

When referring to mass shootings as a form of Risk-Detached violence, we exclude
geopolitical terroristic acts. The focus is on lone actors in workplace, school, or rampage
shootings driven by grievances.® For offenders engaged in this subtype, the risk and
consequences associated with their actions are often the ultimate goal. Legal
Intervention Homicides (LIH) refer to individuals shot and killed by police officers while
performing their duties.®® Research indicates that approximately 29% of LIH cases are
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instances of suicide-by-cop, where the subject deliberately provokes lethal action from
law enforcement.® In cases wheresuicide-by-cop is not the intended outcome, the
offender may ultimately resort to suicide. Recent studies show that nearly 37% of mass
shooting incidents involve the perpetrator's suicide.®?

Crime control strategies such as environmental design and situational crime prevention
techniques can be effective for both instrumental and expressive crimes. These
approaches may raise the "costs” for rational instrumental offenders while reducing
opportunities for spontaneous or expressive criminal behavior. However, mere sanctions
are unlikely to deter an offender who is driven by a desperate desire for revenge or is
willing to die to achieve their objective. ©3 64

Problem Analysis and Problem-Solving Questions

The primary data for evaluating Risk-Detached Violence are known historical threats,
contemporaneous broadcasted threats, and leakage. Questions that should be asked by
Place Managers include:

Psychological and Sociological Factors

» What psychological or emotional factors contribute to the commission of risk-
detached violence?

» What commmon profiles or characteristics are seen among individuals who engage in
risk-detached violence?

» How do factors like social isolation, mental health issues, or past experiences affect
the likelihood of someone committing risk-detached violence?

» How do societal norms and cultural attitudes toward violence affect the occurrence
of risk-detached violence?

Targets and Vulnerability
» Who are the typical targets of risk-detached violence (e.g, random individuals,
specific groups)?

» What factors make certain individuals or groups more vulnerable to being targeted in
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risk-detached incidents?

Patterns and Methods
> Are there observable patterns or trends in risk-detached violence incidents overtime?
» What methods or weapons are frequently used in these violent incidents?

> Are there situational factors (e.g, location, opportunity) that contribute to the
occurrence of risk-detached violence?

> How does the environment (e.g, urban vs. rural settings) influence the prevalence of
this type of violence?

Influence of Media and Society

» What role does media representation play in shaping perceptions and behaviors
around risk-detached violence?

Prevention and Intervention

» What prevention strategies currently exist to address risk-detached violence, and how
effective are they?

» How can community-based interventions be developed to reduce the likelihood of
risk-detached violence?

» How can education and awareness campaigns help in preventing risk-detached
violence?

Impact and Research Gaps

» What are the short- and long-term impacts of risk-detached violence on victims and
their families?

> Are there gaps in current research on risk-detached violence that require further
investigation?

Threat Identification and Response

> Can a Place Manager effectively monitor social media for signs of an impending
threat?

» Once a risk-detached violence threat is identified, what additional information is
needed about the situation?

» Can the threat be validated?

> s there social media activity discussing a potential attack?
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Communication and Coordination
» Who within the Place Manager's organization needs to be informed of the threat?
» Which external entities should be notified about the threat?

Timeliness and Security Measures

> Is there enough time for the Place Manager to implement security measures to
prevent the violence?

> Does the situation require the involvement of other entities (e.g, threat assessment
teams, law enforcement)?

> If resources are limited and the threat is imminent, is there enough time for law
enforcement to respond?

» What resources are needed to quickly recover after the incident?
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PREVENTION

As noted earlier, the four types of violence exist on a continuum, where situational and
contextual elements often intersect. Analyzing these elements is crucial for
understanding the risk patterns associated with violent crime (problem analysis). This
continuum also helps identify the opportunity structures and risk factors that contribute
to violence. This approach is similar to other problem-solving tools, such as after-action
reports and root cause analyses, commonly used after major incidents like school
shootings. By applying this method to more common forms of violent crime, we can more
effectively pinpoint opportunity structures and risk factors, ultimately guiding the
development of effective mitigation strategies (problem solving).

Different entities have differing capacities to address violent crime, a concept exemplified
by the Problem Analysis Triangle. This model visually represents the key elements needed
for a crime or problem to occur and identifies those who have both direct and indirect
influence over its prevention.?® The inner triangle represents the primary ingredients
required for crime. The outer triangle shows entities who influence the primary
ingredients. Each side of the outertriangle is called a Controller. The Controllers suggest
three disparate strategies for preventing crime:

» Offender-based strategies
» Target/Victim-based strategies
> Place-based strategies

Guardian
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On the outer triangle, Guardians are those who protect Targets/Victims. Police are an
obvious Guardian. However, other Guardians include neighbors, family members, and
bystanders. Most guardianship is self-guardianship; that is, people taking action to
protect themselves.®® Handlers influence Offenders. Handlers include parents, coaches,
community leaders, among others. Place Managers influence Places. Place Managers are
those who can exert control over a place and have legal authority to exercise this
control.?’

There is a substantial body of knowledge that enables Place Managers to effectively
address property crimes and disorder offenses. Offenders involved in disorder crimes, like
vandalism, and property crimes, such as theft, are generally more deterrable by standard
security measures that Place Managers can implement. However, there is far less
evidence regarding effective strategies for preventing violent crime by Place Managers.
Perpetrators of violent crimes, such as murder, are typically less responsive to common
security measures. Criminologists have long suggested that violent crimesare more
difficult to prevent due to the spontaneous, irrational nature of many violent acts and the
impulsive, expressive behaviors often displayed by violent offenders.8 6 70

Numerous empirical studies have explored police strategies for preventing violent crime,
with some, like focused deterrence and problem-oriented policing, proving highly
effective. However, there is a notable gap in research on the ability of Place Managers to
prevent violent crime. Additionally, the studies available suggest that traditional security
measures, such as cameras and lighting, have minimal impact on reducing violent
crime.”" As Eck points out, “One of the greatest impediments to preventing crime is the
impulse to reach for generic solutions.””

This does not suggest that Place Managers are incapable of preventing violent crime;
rather, it underscores the gaps in current research. In fact, crime prevention practitioners
have found effective strategies for addressing specific problems in certain locations. For
instance, the sharp decline in commercial bank robbery over the past two decades
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demonstrates that Place Managers can successfully address this issue.” 4
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There are also instances where outcomes have been less favorable. For example, the
active shooter trend in the United States has sharply increased over the past twenty
years. This indicates that Place Managers have not yet found effective solutions to this
problem. 7®
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The data above indicates that certain forms of violence, such as risk-detached violence
(e.g., active shooters), are more difficult to deter or prevent than others, likepredatory
violence (e.g, bank robberies). From a problem-solving standpoint, it is evident that the
four types of violence exist on a continuum, ranging from those thatare least deterrable
or preventable to those that are most easily deterred or prevented, as shown below.

Risk Dispute

Predator
Detached Related Y

The effectiveness of crime prevention strategies is highly situational and cannot be
universally applied. Given that violent crime exists on a continuum, a prevention
approach tailored to predatory violence may not yield results against dispute-related,
targeted, or risk-detached violence. Likewise, strategies focusing onpreventing targeted
and risk-detached violence can be particularly challenging for Place Managers. If
security measures are implemented without considering the specific situational and
contextual factors of violent crime, they are likely to fail.
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LIMITATIONS

This paper acknowledges three notable limitations. The first two are related to the term
‘Risk-Detached Violence" and the body of research associated with this concept. The third
limitation involves research gaps in violent crime prevention specifically concerning
Place Managers.

First, 'Risk-Detached Violence" is a relatively new term, and while it aptly describes a
specific type of violence, the term itself has not yet gained widespread adoption in the
field. This lack of recognition is evident in the existing research, where discussions of this
form of violence often center around its situational and contextual characteristics rather
than using a consistent term. The absence of an established term poses challenges for
keyword-based literature searches. To address this limitation, the authors conducted
their literature review using keywords that reflected the situational and contextual
elements commonly associated with this form of violence rather than relying solely on
the term risk-detached violence. This resulted in a substantial amount of research to
support this article. However, one of the objectives of this work is to introduce and
advocate for "Risk-Detached Violence" as a standardized term, aiming to streamline
future research and discussion on this type of violence.

Second, as the body of literature on Risk-Detached Violence grows, there may be a need
to further differentiate between various subtypes within this category. This could lead to
further refinements in the Violent Crime Typology to better classify and address
distinctions between types of risk-detached violence.

Third, as discussed both in this paper and in other studies, there are significant gaps in
the research on effective methods for Place Managers to prevent violent crime. Place
Management Theory is increasingly used to understand and mitigate violence, but the
evidence base remains underdeveloped, limiting our understanding of effective
interventions. As research in this area progresses, we expect a stronger evidence base to
emerge, providing insights into what works, what doesn’t, and what holds promise for the
prevention of different types of violence. This growing knowledge will enable more
targeted and effective applications of Place Management strategies for various forms of
violent crime.
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