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The p re s e n t  s tu d y  a s s e s se d  th e  e f f e c t iv e n e s s  o f  one type of 

community based  crime p re v e n t io n  program, s p e c i f i c a l l y ,  one in  which 

v o lu n te e rs  from an o ld e r  neighborhood p a t r o l l e d  t h e i r  a re a  of town 

on c e r t a i n  even ings a t  schedu led  tim es and d i s t r i b u t e d  crime 

p re v e n t io n  l i t e r a t u r e  to  a r e a  r e s i d e n t s .  The program was d i r e c te d  

a t  reducing  th e  frequency  o f  b reak in g  and e n t e r in g  i n  r e s i d e n t i a l  

d w e ll ings .

Local concern  about r e s i d e n t i a l  b re a k in g  and e n t e r in g  i s  w e l l  

j u s t i f i e d .  The Department o f  P o l ic e  Annual Report (1976) i n  Kala­

mazoo s t a t e s ,  f o r  exam ple, t h a t  the number of r e s i d e n t i a l  b u r g l a r i e s  

i n  1976 was more th a n  tw ice  t h a t  o f  th e  frequency  in  1971 (more 

than  1500 b u r g l a r i e s  i n  1976 as compared w ith  l e s s  than  750 bur­

g l a r i e s  in  1971). S ince  the  p o p u la t io n  o f  Kalamazoo has d ec l in ed  

approxim ate ly  f i v e  p e rc e n t  du ring  t h a t  t im e , the  a c t u a l  i n t e n s i t y  

o f  the  problem i s  g r e a t e r  th an  the raw f ig u r e s  would in d i c a t e .  The 

monetary lo s s  from th o se  b u r g l a r i e s  r e p o r te d  to  th e  p o l i c e  in c re a s e d  

from about $240,000 to  n e a r ly  $400,000 d u r in g  th o se  y e a r s ,  a  pace 

t h a t  more than  keeps  up w ith  " s in g le  d i g i t "  i n f l a t i o n .  Although 

d ec rease s  on th e  o rd e r  o f  10 p e rce n t  have been r e p o r te d  fo r  many 

types  o f  crime d u r in g  th e  f i r s t  t h i r d  of 1977 (Kalamazoo G a z e t te ,

May 15, 1977), th e  l e v e l  of crime has  n o t  d ec re ase d  t o  the  p r e v io u s ly  

low le v e l s  c i t e d  above ( t h a t  i s ,  i n  1971).

The problem o f  b u rg la ry  reaches  f a r  beyond l o c a l  p r o p o r t io n s ,  

however. Although p o p u la r  h e a d l in e s  f r e q u e n t ly  i d e n t i f y  "crim e" 

in  g en e ra l  to  be a m ajor or th e  major so u rce  of concern  to  modem

1
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2

c i t iz e n s ,  the p a r t i c u la r  crimes responsible  fo r  th i s  concern were 

suggested in  a repo rt  by the P re s id e n t 's  Commission on Law Enforce­

ment and Adm inistration of Ju s t ic e  (Katzenbach, 1967) in  the la te  

1960' s ,  when the  crime problem was beginning to  surge. The Com­

mission found th a t :

"Burglars are probably the most numerous c la ss  of serious  
offenders in  the co rrec t io n a l  system. I t  i s  a p laus ib le  
assumption th a t  the prevalence of the two crimes of bur­
glary and robbery i s  a s ig n i f i c a n t ,  i f  not a major, reason 
for America's alarm about crime, and th a t  f ind ing  e f fe c t iv e  
ways of p ro te c t in g  the community from those crimes would 
do much to  make 'crim e' as a whole le s s  f r igh ten ing  and 
to bring i t  w ith in  manageable bounds."

Further, the Commission discovered th a t  only one out of four

b u rg la r ie s  are so lved , and th a t  burglary may ac tu a l ly  occur nearly  

th ree  times more o f ten  than i s  reported to the p o l ice .  There is  

ample reason fo r  ac t iv e  in t e r e s t  in  the top ic  of burglary p re­

ven tion , both lo c a l ly  and n a t io n a lly .

In the face of th i s  crime problem an inc reas ing  in t e r e s t  in 

c i t iz e n  involvement in  crime prevention has emerged. As Washnis 

(1976) has observed:

"More than in  any pas t years ,  police  o f f i c i a l s  and criminolo­
g is t s  b e l iev e  th a t  ac tive  and serious c i t i z e n  involvement is
e s s e n t ia l  i f  crime i s  to be su b s ta n t ia l ly  reduced. Out of 
necess ity  the general public  has been s tim ula ted  to  a s s i s t  
undermanned, overtaxed, and often non-community-oriented police 
forces in  the  development of healthy and secure neighborhoods."

As Washnis sugges ts ,  the  reason fo r  th is  increased  c i t iz e n  a c t iv i ty

i s  to  be found in  the in a b i l i ty  organized law enforcement agencies

have shown in  dea ling  with th is  increase in  crime. Pleas for

ass is tan ce  from the general pub lic  in  c o n tro l l in g  the problem have

been mounting in  recent years ,  as have rep o r ts  of the attempted

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



community based crime p re v e n t io n  program s. A few examples 

may be c i t e d .  The P r e s i d e n t ' s  Commission on Law Enforcement and 

A d m in is t ra t io n  o f  J u s t i c e  (K atzenbach, 1967) r e i t e r a t e d  th e  common 

advice t h a t  c i t i z e n s  shou ld  r e p o r t  a l l  crimes and s u s p ic io u s  p e r ­

sons p rom ptly , and coopera te  w ith  p o l i c e  i n v e s t i g a t i o n  o f  c rim e.

James Q. Wilson ( in  Gordon, 1968) argued  t h a t  "perhaps most im­

p o r t a n t ,  th e  P re s id e n t  of th e  U nited  S t a t e s  should  use h i s  o f f i c e  

and p r e s t i g e  to  e n l i s t  c i t i z e n  i n t e r e s t  and c i t i z e n  a c t io n  in  

crime p re v e n t io n  program s". C. Ray J e f f e r y  (1971) su g g es ted  t h a t  

" c i t i z e n  p a t r o l s  could  be e s t a b l i s h e d .  C i t iz e n s  can be t r a i n e d  in  

crime p re v e n t io n  m easures ,  which would in c lu d e  measures to  be taken  

to  ensu re  p e rs o n a l  s a f e ty  as w e l l  as  th e  s a f e t y  of p ro p e r ty " .

By 1973 th e  U. S. Department of J u s t i c e  n o te d  t h a t  in d e e d ,  " p r iv a t e  

group a c t i v i t y  s p e c i f i c a l l y  d i r e c te d  a t  p re v e n t in g  crime i s  

in c r e a s in g .  Although no ha rd  s t a t i s t i c s  a re  a v a i l a b l e ,  d u r in g  the  

l a t e  1 9 6 0 's  and e a r l y  1 9 7 0 's hundreds o f  l o c a l  p r o j e c t s  emerged 

i n  communities a c ro s s  the  coun try"  (P e te r s o n ,  1973a). The use  o f  

neighborhood crime p re v e n t io n  p a t r o l  p r o j e c t s  i s  n o t  n o v e l .  One 

r e c e n t  e v a lu a t io n  o f  community based  crime p re v e n t io n  programs 

i d e n t i f i e d  more th a n  200 r e s id e n t  p a t r o l  p r o j e c t s  o p e ra t in g  in  major 

c i t i e s  w i th in  th e  U nited  S ta te s  (Y in, V ogel, Chaiken and B oth , 1977). 

The t o t a l  number o f  community based  crime p re v e n t io n  programs i s  

e s t im a te d  to  number above 3000 (W ashnis, 1976).

Although t h i s  experim ent e v a lu a te d  th e  impact o f  on ly  one 

s p e c i a l  type  of crim e p re v e n t io n  program, i t s  p la ce  among the  many 

types  o f  community based  crime p re v e n t io n  programs may be
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i l l u s t r a t e d  by l i s t i n g  th e  l a r g e ly  s e l f - e x p la n a to r y  v a r i e t y  of 

programs in  o p e ra t io n .  They in c lu d e  the  Block Club, i n  which 

n e ighbors  make a d e l ib e r a t e  a t tem p t to  o rgan ize  t h e i r  neighborhood 

in  p u r s u i t  o f  b o th  l i g h t h e a r t e d  and more s e r io u s  g o a ls ,  and 

Neighborhood Watch programs, in  which people l i v i n g  nea r  to  each 

o th e r  exchange te lephone  numbers and in fo rm a tio n  which would allow 

them to  more e a s i l y  d e t e c t  th e  p resence  o f  a p row ler  on each o t h e r ’s 

p ro p e r ty .  W h is t le  A le r t  programs a t tem p t to  convince r e s id e n t s  

( e s p e c i a l l y  fem ales) to  wear and use w h is t l e s  to  a l e r t  th e  ne igh­

borhood o f  the  w e a re r 's  imminent danger a t  the  hands o f  a  c r im in a l .  

O peration  I d e n t i f i c a t i o n  p r o j e c t s  invo lve  engrav ing  v a lu a b le s  w ith  

permanent p e r s o n a l  i d e n t i f i c a t i o n  to  enab le  law enforcem ent agenc ies  

to  more e a s i l y  r e t u r n  s to le n  goods once they  a re  reco v e red .  Radio 

Watch p a r t i c i p a n t s  m onito r C i t i z e n 's  Band r a d io s  f o r  d i s t r e s s  c a l l s ;  

o th e r  ra d io  f r e q u e n c ie s  a re  a l s o  m onito red . The p u b l i c  media a lso  

conducts v a r io u s  s o r t s  o f  in fo rm a t io n a l  and p rom otional a n t i - c r im e  

" c ru sad es" .  O ther programs o f f e r  rewards f o r  "hot t i p s "  concerning 

c r im in a l  a c t i v i t i e s .  Campaigns f o r  improved s t r e e t  l i g h t i n g  a re  

waged by v a r io u s  g roups , as a re  programs f o r  in c r e a s in g  home s e c u r i t y  

p r o te c t io n  th rough  the  use of s t r o n g e r  lo c k s ,  a larm  sys tem s , and 

ap p l ian ce  t im e r s .  Apartment s u r v e i l l a n c e  programs, neighborhood 

p a t r o l s ,  courtw atch  committees (which m onito r  c o u r t  s e n te n c in g  and 

l e g a l  p rocedures  w ith  an eye to  p re v e n t in g  undue le n ie n c y )  a re  a lso  

being  used. Many v a r i e t i e s  of s o c i a l  s e r v ic e  o r g a n iz a t i o n s ,  such 

as l o c a l  e d u c a t io n  c e n te r s ,  d ro p - in  o rg a n iz a t io n s ,  Big B ro th e rs  

and S i s t e r s  program s, and drug abuse t re a tm e n t  c e n t e r s ,  a t tem p t to
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reduce c r im e , d i r e c t l y  and i n d i r e c t l y .

Although such community based  crime p rev en t io n  programs have 

o v e r la p p in g  o b je c t iv e s  and common te c h n iq u e s ,  in  g e n e ra l ,  fo u r  

d i s t i n c t  e lem ents  may be d i s c e rn e d  among th e se  programs which 

h e lp  to  c a te g o r iz e  the  n a tu re  o f  t h e i r  g o a ls .  These programs 

a t tem pt to  in t e rv e n e  so to  p re v e n t  c r im in a l  a c t s  a t  a t  l e a s t  one 

of fo u r  p o in t s .  F i r s t ,  th e re  a re  programs which a t tem pt to  

p rov ide  a  long  range le a r n in g  h i s t o r y  conducive to  n o n -c r im in a l  

a c t i v i t y  in  l a t e r  y e a r s .  The Big B ro the rs  program, f o r  example, 

t r i e s  to  p rov ide  s u b s t a n t i a l  n o n -c r im in a l  models fo r  f a t h e r l e s s  

c h i ld r e n .  These a d u l t  males d i r e c t l y  and i n d i r e c t l y  t r y  to  te ach  

t h e i r  " l i t t l e  b r o th e r s "  a p p r o p r ia t e  b e h a v io rs ,  among o th e r  th i n g s .  

Second, t h e r e  a re  programs which he lp  to  a rrange  s t im u l i  d i s ­

c r im in a t iv e  fo r  avoidance of c r im in a l  b eh av io r .  In such programs 

c i t i z e n s  a t tem p t t o  consp icuous ly  d is p la y  pos ted  w arn ings , w atch - 

p e rso n s ,  o r  o th e r  d ev ices  i n d i c a t i v e  o f  a l ik e l ih o o d  t h a t  pun ish ­

ment w i l l  fo llow  unsavory a c t s  on the p a r t  of would-be c r im in a l s .  

Decals and s t i c k e r s  w arning t h a t  p ro p e r ty  i s  marked w ith  s p e c ia l  

i d e n t i f i c a t i o n  numbers, t h a t  th e  homeowners a re  members o f  Neigh­

borhood Watch, or t h a t  th e  p rem ises  a re  p a t r o l l e d  by a neighborhood 

apartm ent s u r v e i l l a n c e  team, a re  in s ta n c e s  of t h i s  s o r t  o f  approach . 

T h ird ,  some community based  crime p re v e n t io n  programs a t tem p t to  

a l t e r  th e  schedule  upon which th e  consequences f o r  c r im in a l  a c t i v i t y  

a re  d e l iv e r e d .  T y p ic a l ly ,  such programs a ttem pt to  in c re a s e  th e  

l i k e l ih o o d  t h a t  punishment w i l l  fo llow  c r im in a l  a c t i v i t i e s ,  t h a t  

th e  c e r t a i n t y  of be ing  caught engaged in  c r im in a l  a c ts  i s  in c re a s e d .
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C it iz e n s  who i n s t a l l  a larm  sy s tem s , who purchase  watch dogs, who 

support  neighborhood p a t r o l  program s, o r  who them selves r e p o r t  

in s ta n c e s  o f  p o s s ib le  wrongdoing to  th e  a u t h o r i t i e s  exem plify  

t h i s  t h i r d  approach. F o u r th ,  many crime p re v e n t io n  programs s t r e s s  

the  upgrad ing  o r  i n s t a l l a t i o n  o f  d e v ic e s  which ren d e r  th e  

commission of c r im in a l  a c t s  p h y s ic a l ly  im p o ss ib le ,  o r  by a r ra n g in g  

th e  goods which th ie v e s  a re  l i k e l y  to  s t e a l  in  such a way t h a t  t h e i r  

removal from ones p o s se ss io n  i s  n o t  p h y s ic a l ly  p o s s i b l e ,  or a t  

l e a s t ,  i s  l e s s  p o s s ib le .  Such programs emphasize the  i n s t a l l a t i o n  

of s a f e s ,  s t r o n g  doors and lo c k s ,  b a r s ,  locked  g a t e s ,  and f e n c e s ,  

and they  recommend keep ing  v a lu a b le  p o s se s s io n s  where th ie v e s  cannot 

reach  them, such as in  bank v a u l t s ,  h idden  boxes ,  o r  in  any o th e r  

p la ce  th e  t h i e f  i s  n o t  l i k e l y  to  have access  to .

The s p e c i f i c  o r g a n iz a t io n a l  c h a r a c t e r i s t i c s  and goals  of 

p a r t i c u l a r  community based  crime p r e v e n t io n  programs may be found 

in  numerous p o p u la r  magazine a r t i c l e s  ( f o r  example, "War on crime 

by fed-up c i t i z e n s "  in  U. S. News and World R e p o r t , September 29, 

1975). S ev era l  more c e n t r a l i z e d  s o u rc e s  summarize th e  a c t i v i t i e s  

of hundreds of such programs f o r  th e  i n t e r e s t e d  r e a d e r  (see P e te r ­

son ,  1973b; T ro janow icz , Trojanowicz and Moss, 1975; W ashnis, 1976; 

Yin, e t  a l . , 1977).

The p re s e n t  experim ent u t i l i z e d  an approach t h a t  combined 

elem ents  in v o lv in g  p r e s e n ta t io n  o f  s t i m u l i  d i s c r im in a t iv e  f o r  

avo id ing  commission of c r im in a l  b e h a v io r s ,  in c re a s e d  l ik e l ih o o d  

of punishment f o r  c r im in a l  b e h a v io r s ,  and r e n d e r in g  such b eh av io r  

p h y s ic a l ly  im p o sss ib le  o r  much l e s s  l i k e l y .  This experim ent was
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designed  to  t e s t  th e  e f f e c t i v e n e s s  o f  th e se  elem ents  as a u n i t a r y  

package. The s e p a r a t e  f u n c t i o n a l  c h a r a c t e r i s t i c s  o f  the  in d iv id u a l  

e lem ents  were no t t e s t e d .

Given th e  w idesp read  i n t e r e s t  i n  curb ing  crime through  com­

munity a c t io n  i t  i s  somewhat s u r p r i s i n g  t h a t  more s c i e n t i f i c  

re s e a rc h  on th e  t o p i c  i s  n o t  a v a i l a b l e ,  however. As J e f f e r y  (1971) 

observed:

"Some q u a s i - e x p e r im e n ta l  s t u d i e s  on the  e f f e c t iv e n e s s  of 
tre a tm e n t  has been  made, b u t  we do n o t  know th e  r e l a t i o n ­
s h ip  o f  v a r i a b l e s  t o  crime s in c e  p roper  c o n t ro l s  over 
ex tran eo u s  v a r i a b l e s  have n ev er  been a c h ie v e d ."

Not u n t i l  1971 d id  th e  F e d e ra l  government e s t a b l i s h  a commission

to  o u t l i n e  methods by which c i t i z e n s  could reduce crime i n  t h e i r

neighborhoods , when th e  N a tio n a l  Advisory Commission on C rim inal

J u s t i c e  S tandards  and Goals was c r e a te d .  The Commission i t s e l f

d e c la re d  t h a t ,  "n ev e r  b e fo re  has a b l u e p r i n t  been drawn up t h a t

s e t s  ou t c i t i z e n  r e s p o n s i b i l i t i e s  i n  a l l  a rea s  o f  s o c i a l  l i f e

t h a t  can c o n t r ib u te  t o  crime re d u c t io n "  (P e te r s o n ,  1973b). The

f a c t  t h a t  such a commission has  n o t  u n t i l  r e c e n t ly  been e s t a b l i s h e d

can n o t  e n t i r e l y  a cc o u n t f o r  a la c k  o f  p rev io u s  r e s e a rc h  i n  the

a r e a ,  though. C i t i z e n  a c t io n  to  reduce  crime i n  America p r e d a te s

th e  rough and tumble f r o n t i e r  v i g i l a n t e  p e r io d  o f  the  1 8 0 0 's ,

o f  co u rse .  I f  c i t i z e n s  have been a c t iv e  i n  crime p re v e n t io n  f o r

such a  long  t im e ,  how a re  we to  account f o r  th e  r e l a t i v e  la c k  of

re s e a rc h  i n t o  t h i s  im p o r ta n t  a rea?

The P r e s i d e n t ' s  Commission on Law Enforcement and A d m in is t ra t io n

of J u s t i c e  o f f e r s  a more p l a u s i b l e  e x p la n a t io n  i n  a  s t a r t l i n g

comparison:
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"Approximately 15 p e rc e n t  o f  the  Defense D epartm ent's  annual 
budget i s  a l l o c a t e d  to  r e s e a r c h .  While d i f f e r e n t  f i e l d s  c a l l  
fo r  d i f f e r e n t  l e v e l s  of r e s e a r c h ,  i t  i s  worth  n o t in g  t h a t  
r e se a rc h  commands only  a sm all  f r a c t i o n  of 1 p e rc e n t  o f  the  
t o t a l  ex p en d itu re  f o r  crime c o n t r o l .  There i s  p robab ly  no 
s u b je c t  of comparable concern  to  which the  n a t io n  i s  dev o t in g  
so many re so u rc e s  and so much e f f o r t  w i th  so l i t t l e  know­
ledge of what i t  i s  do ing" (K atzenbach, 1967).

R egard less  of th e  w e l l  i n t e n t i o n e d  p e r s o n a l i t i e s  in v o lv e d ,  t h i s

la c k  o f  budget a l l o c a t i o n  i n  tu r n  su g g e s ts  a  la ck  of s c i e n t i f i c

t r a i n i n g  and e f f e c t i v e  l e a d e r s h ip  i n  crime c o n t ro l  command

p o s i t i o n s ,  a t  l e a s t  i n  1967.

Another reason  f o r  th e  la c k  o f  re s e a rc h  on th e  t o p i c  may be

t h a t  we simply lack  conven ien t and p r a c t i c a l  s c i e n t i f i c  te ch n iq u es

w ith  which to  ana lyze  community based  crime p re v e n t io n  programs.

Many problems co n fron t  th e  r e s e a r c h e r  working in  t h i s  a r e a .  I t

i s  d i f f i c u l t ,  i f  no t im p o s s ib le ,  to  use exp er im en ta l  des igns  w ith

c o n t ro l  g roups, fo r  example, b ecause  most c i t i z e n s  would undoubtedly

p r o t e s t  be ing  randomly a s s ig n e d  to  a n y th in g ,  n o t  to  mention to  a

group in  some s o r t  of experim ent on crime c o n t ro l .  P o t e n t i a l l y

n e g a t iv e  p o l i t i c a l  consequences may th r e a t e n  the r ig o r  w i th  which

programs a re  e v a lu a te d  i f  th e  e v a lu a t in g  agency i s  the  same as

th e  agency a d m in is te r in g  th e  p r o j e c t .  E t h i c a l  problems a l s o  a r i s e

when d e l i b e r a t e l y  w ith h o ld in g  a p o t e n t i a l l y  b e n e f i c i a l  t re a tm e n t

from c e r t a in  g roups. The i n a b i l i t y  to  d e f in e  and c a r e f u l l y  measure

trea tm e n t  v a r i a b l e s ,  dependent m easures ,  and to  i d e n t i f y  th e  s u b je c t s

of an exp er im en ta l  s e t t i n g  c o n t r i b u te  to  th e  d i f f i c u l t i e s  invo lved

i n  any e v a lu a t io n  o f  s o c i a l  a c t io n  programs (Weiss, 1972). F ind ing

s a t i s f a c t o r y  des igns  w ith  which to  e v a lu a te  community based  crime

p re v e n t io n  programs c e r t a i n l y  must be a m ajor c o n t r ib u to r  t o  the
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la c k  of s c i e n t i f i c  re s e a rc h  i n  th e  a re a .

F in a l ly ,  i t  seems re a so n a b le  to  assume t h a t  i f  the  t r a d i t i o n a l  

agenc ies  invo lved  in  crime p re v e n t io n  (such  as th e  p o l ic e )  re c e iv e  

so l i t t l e  money f o r  r e s e a rc h ,  then  c i t i z e n s  banding to g e th e r  in  

p r i v a t e  o rg a n iz a t io n s  n o t  c h a r t e r e d  by l o c a l ,  s t a t e ,  o r  f e d e r a l  

governments would re c e iv e  even l e s s  money to  e v a lu a te  t h e i r  a c t i v i t i e s .  

I t  a l so  seems reaso n ab le  to  assume th a t  th e  t r a d i t i o n a l  agenc ies  

would use t h e i r  own sc a rc e  re so u rc e s  to  f in a n c e  e v a lu a t io n s  of t h e i r  

own programs r a t h e r  than  p r o j e c t s  i n i t i a t e d  by c i t i z e n s .

Given th e se  o b s ta c l e s ,  th e  n a tu r e  o f  th e  re s e a rc h  t h a t  has been 

c a r r i e d  ou t le a v e s  much to  be d e s i r e d  from a s c i e n t i f i c  p o in t  of 

view. C u r re n t ly ,  the  success  o f  most community based  crime p rev en tio n  

programs i s  t y p i c a l l y  r e p o r te d  in  an a n e c d o ta l  o r  case h i s t o r y  

fo rm at.  The media r a r e l y  r e p o r t  f a i l u r e s  o f  such groups. Much 

of the  o b je c t iv e  l i t e r a t u r e  on crim e, in c lu d in g  b u r g la r y ,  i s  con­

f in e d  to  s im ple  d e s c r ip t io n  o f  crime f r e q u e n c ie s ,  p a t t e r n s ,  

c r im in a l  p e r s o n a l i ty  " ty p e s " ,  and common sen se  adv ice  on how to  ward 

o f f  crime ( f o r  example, Osterman, 1966; K atzenbach , 1967; C onklin ,

1972; Palm er, 1973; S c a r r ,  1973; David, 1974; R ep p e t to ,  1974; Pope, 

1977) .

What success  has been r e p o r te d  i s  encourag ing  and dem onstra tes  

r e s o u r c e f u ln e s s ,  however. For example, th e  I n d ia n a p o l i s  Anti-Crime 

Crusade begun in  March 1962 under th e  l e a d e r s h ip  o f  j u s t  a few ou t­

raged  women now in c lu d e s  60,000 a c t iv e  p a r t i c i p a n t s  who work toward 

improvement o f  s t r e e t  l i g h t i n g ,  rape  p r e v e n t io n ,  coping w ith  drug 

abuse , o f f e r in g  v o c a t io n a l  gu idance , th e  m o n i to r in g  of p o l i c e  and
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co rrec t iona l systems and high school drop out prevention. Peter­

son (1973b) mentions no sp ec if ic  success in  h is  coverage of th is  

group, though, except for improved s t r e e t  l ig h t in g  and the re tu rn  

of some 2000 dropouts back to school. The normal ra te  of s t r e e t  

l i g h t  renovation and the typ ica l  r a te  of dropout re turns  are not 

provided. The Indianapolis  model has neverthe less  been used in  

an estimated 50 la rg e r  c i t i e s  and 500 sm aller towns. Peterson 

(1973b) does report  the re su l ts  of s t r e e t  l ig h t in g  programs in 

other c i t i e s ,  one of which did provide comparisons with a non­

trea ted  control group. A pre-post comparison of improved s t r e e t  

l ig h t in g  in  St. Louis, M issouri 's  downtown business 'd i s t r i c t  

(1963 vs. 1965) showed th a t  crime against persons had decreased 

by about 41 percen t,  th a t  inc iden ts  of auto t h e f t  decreased by more 

than 28 percent, and tha t business b u rg la r ie s  decreased by about 

13 percent following the s t r e e t  l i g h t  improvement. Decreases or 

increases fo r  those crimes in  o ther p a r ts  of the c i ty  during those 

years are not reported . Improved s t r e e t  l ig h t in g  in  major New 

York City playgrounds (no dates given) i s  reported  to have decreased 

vandalism in those areas by an average of about 80 percent. No con­

t r o l  areas fo r  these pre-post observations were mentioned. In D e tro i t ,  

Michigan, s t r e e t  crimes in  l i t  areas decreased "by as much as" 55 

percent. Again, in  th is  study no dates were mentioned and no 

control groups were ind icated . L as tly ,  in  Washington, D. C. ( in  

1970) , a f t e r  sodium vapor l ig h ts  were in s t a l l e d  in  one area , rob­

b e r ie s  decreased over a th ree  month period by 25 percent. City-wide, 

robberies during th a t  period decreased by j u s t  8.3 percent.
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B urg la ry  in  th e  a re a  of improved l i g h t i n g  dec reased  by about 63 

p e r c e n t .  C ity -w ide ,  th e  d e c re a se  i n  b u rg la ry  was j u s t  s i x  p e r c e n t .  

Although t h i s  l a s t  s tu d y  r e p o r te d  by P e te rso n  a p p a re n t ly  u t i l i z e d  

a n o n - t r e a te d  c o n t ro l  group com parison, t h e  rev iew er  d id  n o t  

mention the  r a t e  o f  d e c re a se  f o r  t h i s  a r e a  p r i o r  to  in t r o d u c t i o n  

of the  improved s t r e e t  l i g h t i n g .  W ithout t h i s  in fo rm a t io n  i t  

i s  p o s s ib le  t h a t  in  the  t a r g e t  a r e a ,  th e s e  crimes were d e c re a s in g  

a t  a h igh  r a t e  b e fo re  th e  improved l i g h t i n g  was in t ro d u c e d .  The 

p ro v is io n  of c i ty -w id e  s t a t i s t i c s  d id  a llow  comparisons t o  be  made 

between "normal" o r  ex p ec ted  f l u c t u a t i o n s  in  the  crime r a t e  f o r  

the  c i t y  as a whole and the  crime r a t e  i n  th e  t a r g e t  a r e a .  This 

i s  a d e s i r a b l e  comparison to  make because  one would n o t  want to  

a t t r i b u t e  changes in  th e  t a r g e t  a re a  to  a  s p e c i a l  program when the 

expec ted  r a t e  of change fo r  th e  r e s t  o f  th e  c i t y  could  account fo r  

i t .

F u r th e r  i l l u s t r a t i n g  t h i s  k in d  of r e p o r t i n g ,  a U. S. News 

and World Report a r t i c l e  (September 29, 1975) m entions r e s u l t s  

(no c o n t ro l s )  b u t  no t r e a tm e n t !  As the  r e s u l t  o f  " in c re a s e d  

c i t i z e n  concern" ,  the  s to r y  n o te d ,  b u rg la ry  in  O rinda , C a l i f o r n ia  

d ecreased  48 p e rc e n t  a f t e r  two and a h a l f  y e a rs  o f  e f f o r t ;  and , in  

Camden, New J e r s e y  n o n - v io l e n t  crime dropped 41 p e rc e n t  in  two 

y ea rs  of "work by c i t i z e n s " ,  th e  n a tu re  o f  which was n o t  s p e c i f i e d .

No c o n t ro l s  were mentioned in  a human i n t e r e s t  s to r y  concern ing  

a group of e l d e r l y  women (known t o  l o c a l  r e s i d e n t s  as " C h a r l i e ' s  

Angels") in  Issaquah, Washington, which p a t r o l l e d  d e s ig n a te d  n e ig h ­

borhoods in  au tom obiles  equipped  w ith  C i t i z e n 's  Band r a d io s .
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As was r e p o r te d ,  th e  o ld  l a d i e s  checked homes f o r  any s ig n s  o f  

un law fu l e n t ry  w h ile  th e  homeowners were away on v a c a t io n ;  home­

owners would c a l l  them to  ask  fo r  t h i s  v o lu n ta ry  s e r v i c e .  At the  

tim e o f  r e p o r t i n g  no b u r g l a r i e s  had o ccu rred  over th e  summer in  

homes checked by the  women (ABC News, August 16, 1977). C on tro ls  

were n o t  c i t e d  e i t h e r ,  when NBC News (November 15, 1977) r e p o r te d  

t h a t  p a i n t i n g  a l l e y s  w h ite  cu t  b u r g l a r i e s  n e a r  those  a l l e y s  by 

h a l f  i n  an Iowa town.

These examples a re  p re s e n te d  n o t  to  ex h au s t  a v a i l a b l e  ex­

p e r im e n ta l  o r  q u a s i - e x p e r im e n ta l  ev idence  r e g a rd in g  th e  su ccess  

o f  community crime p re v e n t io n  program s. They a re  g iven  m ere ly  

to  i l l u s t r a t e  th e  "po p u la r"  n a tu r e  o f  many o f  t h e  a c c o u n ts ,  and 

to  show t h a t  much of the  a v a i l a b l e  " s e r io u s "  ev id en ce  does no t  

a l low  us to  add ress  th e  i s s u e  of c a u s a l i t y  in  th e  crime p re v e n t io n  

programs: we cannot say w he the r  o r  n o t  th e  in te n d e d  t r e a tm e n t  was 

r e s p o n s ib le  fo r  any changes n o te d  in  th e  crime p a t t e r n s  observed .

These problems a re  no t p e c u l i a r  to  crime p re v e n t io n  r e s e a r c h ;  i t  

i s  d i f f i c u l t  to  e v a lu a te  th e  e f f e c t s  o f  s o c i a l  a c t io n  programs i n  

g e n e ra l  (Campbell and S ta n le y ,  1963; W eiss, 1972). This  i s  no t 

to  say t h a t  sound r e s e a rc h  i s  n o t  b e in g  accom plished a t  a l l ,  however.

S c h n e l le ,  K irch n e r ,  McNees and Lawler (1975) ad d re s sed  th e s e  

d i f f i c u l t i e s  i n  t h e i r  e v a lu a t io n  of "two p o l i c e  p a t r o l l i n g  s t r a t e g i e s '  

conc lud ing  t h a t  where t re a tm e n t  i s  d i f f i c u l t  to  c o n t r o l  w i th  p re ­

c i s i o n ,  an " e v a lu a t io n  r e s e a r c h e r  must a t t a i n  op tim al ex p e r im en ta l  

a n a ly s i s  g iven  th e  l i m i t a t i o n s  o f  each s o c i a l  e v a lu a t io n " .  In  t h e i r  

c a s e ,  use o f  a m u l t ip le  measures w ith  n o n -e q u iv a le n t  c o n t ro l  des ign

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



a llow ed  th e  experim en te rs  to  a s s e s s  th e  e f f e c t s  of s a t u r a t i o n  

p a t r o l l i n g  by p o l ic e  c a r s  on home b u rg la ry  r a t e s .  They found, 

i n c i d e n t l y ,  no e f f e c t  o f  th e  i n t e n s i f i e d  p a t r o l  on b u rg la ry  r a t e s  

even though a r r e s t  r a t e s  in c re a s e d .  In  a second s tu d y ,  th e  ex­

p e r im e n te r s '  use o f  a m u l t ip l e  b a s e l i n e  des ign  allowed them to  

a s s e s s  the  impact o f  a p o l i c e  fo o t  p a t r o l  on re p o r te d  crime and 

a r r e s t s .  In t h i s  s tu d y  crime r e p o r t i n g  in c re a s e d  b u t  a r r e s t s  d id  

n o t .  Thus, u s ing  time s e r i e s  m ethodology, th e  r e s e a r c h e r s  were 

a b le  to  analyze  im p o r tan t  p o l i c e  p r a c t i c e s  a t  a time when more 

c o s t l y  (e .  j[. , randomized) e x p e r im e n ta l  d es ig n s  were no t  a v a i l ­

a b le .  T he ir  use o f  c o n t r o l  t e r r i t o r i e s  fo r  o b s e rv a t io n ,  though n o t  

randomly s e l e c t e d ,  m inimized th e  t h r e a t  of th e  c h ie f  sou rce  of 

i n v a l i d i t y  in  th e  a p p l i c a t io n  of tim e s e r i e s  a n a ly s e s ,  namely, 

" h i s t o r i c a l  v a l i d i t y "  t h r e a t s .

Recent e x p e r im en ta t io n  i n  th e  a r e a  of crime c o n t ro l  i n d i c a t e s  

the  p o t e n t i a l  fo r  more s c i e n t i f i c  a p p r a i s a l  o f  p o l i c e  methods ( s e e ,  

f o r  example, S c h n e l le ,  K irc h n e r ,  Casey, U se l to n ,  and McNees, 1977) 

u s in g  th e  time s e r i e s  methodology f a m i l i a r  t o  a p p l ie d  b eh a v io r  

a n a l y s t s .

The p r e s e n t  s tu d y  employed tim e s e r i e s  m ethodology, s p e c i f i c a l l y ,  

a  s e a s o n a l ly  a d ju s te d  r e v e r s a l  d e s ig n  w ith  a n o n - t r e a te d  c o n t ro l  

com parison p o p u la t io n  supplem ented by measurements taken  on con­

c e p t u a l l y  r e l a t e d  v a r i a b l e s ,  t o  a s s e s s  the  im pact of a neighborhood 

p a t r o l  p r o j e c t  on r e s i d e n t i a l  b re a k in g  and e n t e r in g .  A r e c e n t  

governm ental s tudy (Yin, e t  a l . , 1977) concluded t h a t  no s c i e n t i f i c  

e v a lu a t io n  of neighborhood p a t r o l  p r o j e c t  su ccess  has been conducted.
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METHOD

S u b jec ts  and S e t t in g

The a c t i v i t i e s  o f  th e  neighborhood p a t r o l  and i t s  im pact were 

s tu d ie d  from th e  i n i t i a t i o n  o f  p r o j e c t  a c t i v i t i e s  on March 1 ,  1977 

u n t i l  December 31, 1977, when inc lem en t w ea the r  and a s e a s o n a l ly  lower 

r a t e  of r e s i d e n t i a l  b u rg la ry  allowed th e  group to  r e t i r e  f o r  th e  

w in te r .  The v o lu n te e r s  were drawn from and p a t r o l l e d  a ne ighborhood 

in  Kalamazoo, M ichigan, known l o c a l l y  as the  " S tu a r t  Area". This 

a re a  i s  p a r t  o f  census t r a c t  f i v e ,  and s t r a d d l e s  what was th e  s o u th e rn  

bo rd e r  of P o l ic e  D i s t r i c t  24 and th e  n o r th e rn  boundary of P o l ic e  

D i s t r i c t  27. More s p e c i f i c a l l y ,  th e  v o lu n te e r s  walked th rough  and on 

the  p e r im e te r  of the  a re a  bounded by West Main, Elm, N orth ,  and 

Douglas, in c lu d in g  th e  E leano r  spur o f f  Elm and a l l  s t r e e t s  w i th in  

th e se  b o u n d a r ie s .  The p o p u la t io n  o f  th e  a re a  i s  roughly 1200; a t  the  

time o f  th e  1970 n a t i o n a l  census th e re  were 555 year-round  ho u s in g  u n i t s ,  

461 (83 p e rc e n t)  o f  which were m u l t ip le  u n i t s .  In  1970 th e  U.S. Bureau 

o f  Census d e sc r ib e d  n e a r ly  20 p e rc e n t  of th e  u n i t s  as owner occupied  

(w ith  a mean v a lu a t io n  o f  about $17000) and about 70 p e rc e n t  o f  the  

u n i t s  as r e n t e r  occupied (w ith  mean r e n t a l  expense a t  app rox im ate ly  

$110). About f iv e  p e rc e n t  o f  th e  n e ig h b o rh o o d 's  p o p u la t io n  was Negro 

a t  t h a t  t im e ,  about 15 p e rc e n t  under 18 y ea rs  o f  age, and about e ig h t  

p e rc e n t  o f  the  r e s id e n t s  were o ld e r  than  62. The S tu a r t  Area (SARA) 

i s  a t  t h i s  time dominated by s t a t e l y  l a r g e  homes b u i l t  in  th e  l a t e  

e ig h te e n  and e a r l y  n in te e n  hundreds , the  i n t e r i o r s  of which have now 

been p a r t i t i o n e d  o f f  to  p rov ide  r e n t a l  housing  f o r  th e  many u n iv e r s i t y

14
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s tu d e n ts  who l i v e  i n  th e  neighborhood. The S tu a r t  Area b o rd e rs  on i t s  

e a s t  and n o r th  a  s e c t io n  of town o f  h i s t o r i c a l l y  low socioeconomic 

l e v e l  ( p r im a r i ly  n o n -C au ca s ian ) , and th e re  i s  a h ig h  amount o f  au to ­

mobile and w alk - th ro u g h  p e d e s t r i a n  t r a f f i c  on th e  p a r t  o f  r e s id e n t s  

from th a t  a r e a  th rough  th e  S tu a r t  Area. The i d e n t i t i e s  of those  

b u rg la r s  o p e ra t in g  in  th e  S tu a r t  Area were n o t  known to  th o se  invo lved  

in  t h i s  crim e p re v e n t io n  p r o j e c t ,  however.

Apparatus

No s p e c i a l  equipment (such as w a l k i e - t a l k i e s  o r  C i t i z e n 's  Band 

r a d io s )  was used as p a r t  of th e  p r o j e c t .  Telephones were used when 

communication was n e c e ss a ry  between members o f  th e  p r o j e c t .  B r ie f  

one page l i s t s  o f  crime p re v e n t io n  su g g e s t io n s  were d i s t r i b u t e d  

th roughout th e  neighborhood , however, a t  a t o t a l  c o s t  o f  l e s s  than 

$250. The v o lu n te e r s  were no t armed, and they  were no t i n s t r u c t e d  to  

c a r ry  w h i s t l e s  o r  f l a s h l i g h t s ;  v o lu n te e rs  were asked to  c a r ry  p e n c i l  

and paper i n  case  they needed to  w r i te  down im p o r ta n t  in fo rm a t io n .

The P r o je c t

Dependent and independen t v a r i a b l e s .  In  t h i s  s tudy  change in  

th e  r a t e  o f  r e s i d e n t i a l  b reak in g  and e n t e r in g  w i th in  th e  S tu a r t  Area 

was the  dependent v a r i a b l e  of major i n t e r e s t .  According to  Michigan 

S t a t e  Law, b re a k in g  and e n t e r in g  (B & E) o ccu rs  when a b u i ld in g  i s  

e n te re d  w ith o u t  a p p ro p r ia te  perm iss ion  or a u t h o r i t y ,  w ith  th e  use of 

fo rc e  (even opening an unlocked door c o n s t i t u t e s  " f o r c e " ) , and w ith  the  

i n t e n t  to  commit a fe lo n y  th e r e in .  Taking a p o s se s s io n  i s  n o t  a 

n ece ssa ry  e lem ent o f  th e  crim e. When an a ly z in g  th e  d a t a ,  in s ta n c e s  

o f  r e p o r te d  r e s i d e n t i a l  b re a k in g  and e n t e r in g  and in s ta n c e s  o f
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a ttem p ted  b reak ing  and e n t e r in g  re p o r te d  to  the  Kalamazoo P o lic e  

Department were counted as in s ta n c e s  o f  r e s i d e n t i a l  b re a k in g  and 

e n t e r in g .  In c lu s io n  o f  a t tem p ted  r e s i d e n t i a l  b re a k in g  and e n te r in g  

in  th e  a n a ly s i s  i s  c o n s i s t e n t  w ith  Kalamazoo P o l i c e  Department prac­

t i c e  and i s  s o c i a l l y  v a l i d  as w e l l ,  s in c e  th e  aim o f  th e  program 

was to  reduce the  o ffe n se  e n t i r e l y ,  n o t  j u s t  to  f o i l  th e  crime once 

i n i t i a t e d .

The major independent v a r i a b l e  m an ip u la ted  i n  t h i s  s tu d y  

was the  neighborhood crime p re v e n t io n  program, which may be con­

ce iv ed  o f  as a s t im u lu s  c l a s s  whose m ajor e lem en ts  inv o lv ed  the  

v a r io u s  a c t i v i t i e s  of the  v o lu n te e r s  who p a t r o l l e d  th e  S tu a r t  Area 

du r in g  scheduled evening h o u rs ,  Monday th rough  Thursday , and d i s ­

t r i b u t e d  crime p re v e n t io n  l i t e r a t u r e  to  each  d w e l l in g  u n i t  i n  the  

p r o j e c t  a r e a .  As i t  tu rn e d  o u t ,  an o th e r  m ajor in d e p en d en t v a r ia b le  

was m anipula ted  during  the  cou rse  o f  t h i s  s tu d y ;  th e  u n a n t ic ip a te d  

p re sen ce  and absence o f  a " c a r e e r "  b u r g l a r  was c o n t r o l l e d  by lo c a l  

law enforcem ent a g e n c ie s .  The e f f e c t s  o f  t h i s  i n t e r v e n t i o n  were 

s tu d ie d  and analyzed , as w e l l .

The s p e c i f i c  p ro c e d u ra l  and a n a l y t i c  d e t a i l s  r e g a rd in g  these  

v a r i a b l e s  a re  p rov ided  below.

Design. The fundamental ex p e r im e n ta l  q u e s t io n  ad d re ssed  in  t h i s  

s tudy  was, to  what degree d id  the  neighborhood crime p re v e n t io n  pro­

gram c o n t r ib u te  to  any observed  change in  r e s i d e n t i a l  b re a k in g  and 

e n t e r in g  (o r ,  b u rg la ry )  r a t e s  in  th e  S tu a r t  Area d u r in g  i t s  o p e ra t io n  

To answer t h i s  q u e s t i o n > monthly r e s i d e n t i a l  b u r g la r y  r a t e s  from May 

1976 through February  1978 were compared w ith  r e s i d e n t i a l  b u rg la ry
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r a t e s  from th e  p r i o r  y e a r ,  t h a t  i s ,  from May 1975 through  February  

1977. Although th e  raw d a ta  so g a th e re d  i s  i n t e r e s t i n g ,  to  c o r r e c t  

f o r  s e a s o n a l i t y  in  the  monthly b u rg la ry  f re q u e n c ie s  (b u rg la ry  i s  

committed more f r e q u e n t ly  d u r in g  th e  warmer months i n  Kalamazoo) 

and to  f a c i l i t a t e  a n a ly s i s  o f  changes in  b u rg la ry  r a t e s  between the 

S tu a r t  Area and o th e r  p a r t s  o f  Kalamazoo, th e  comparison of p r e s e n t  

y e a r  b u rg la ry  r a t e s  w ith  p r i o r  y e a r  b u rg la ry  r a t e s  i s  ex p re ssed  

th roughou t t h i s  experim ent as a p e rc e n ta g e  o r  r a t i o ,  namely th e  

p e rc e n t  o f  change in  b u rg la ry  r a t e .  The use o f  r a t i o s  (p re s e n t  

y e a r  b u r g l a r i e s  d iv ided  by p r i o r  y ea r  b u r g l a r i e s )  a llow ed changes 

in  b u rg la ry  t r e n d s  to  be d e te c te d  and compared ac ro ss  d i f f e r e n t  

t im es of the  y e a r  and between d i f f e r e n t  ne ighborhoods.

The n a t u r a l  course o f  ev e n ts  in  th e  neighborhood l e n t  i t s e l f  

to  a t i m e - s e r i e s  r e v e r s a l  d e s ig n .  The a v a i l a b i l i t y  o f  a d d i t i o n a l  

in fo rm a t io n  made p o s s ib le  s e v e r a l  o th e r  f e a t u r e s  which s t r e n g th e n  the  

c o n c lu s io n s  by l i m i t i n g  a m ajor so u rce  o f  i n t e r n a l  i n v a l i d i t y .

In t h i s  in s ta n c e  of prim ary concern  i s  th e  p o s s i b i l i t y  o f  h i s t o r i c a l  

i n v a l i d i t y .  I t  would n o t  have been  a c c u ra te  to  a t t r i b u t e  changes 

i n  th e  S tu a r t  Area to  th e  neighborhood crime p re v e n t io n  p r o j e c t  when 

in  f a c t  they  may have been due t o  f l u c t u a t i o n s  c o n t ro l le d  by b ro a d e r  

soc io -econom ic  f a c to r s  ( f r e q u e n t ly  c i t e d  a re  unemployment, drug u se ,  

and changes i n  the  law enforcem ent and c r im in a l  j u s t i c e  s y s te m s) .  

T h e re fo re ,  b u rg la ry  r a t e s  were g a th e re d  from a n o n -e q u iv a le n t  c o n t ro l  

group, namely, from th e  r e s t  o f  th e  " u n t r e a te d "  c i t y  of Kalamazoo. 

B urg la ry  r a t e s  f o r  the  r e s t  o f  Kalamazoo were assumed to  r e f l e c t  th e  

degree  to  which the b u rg la ry  r a t e  would have changed w ith o u t  th e
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i n t e r v e n t i o n  o f  t h i s  neighborhood crime p re v e n t io n  p r o j e c t .  There­

fo r e ,  in  th e  f i n a l  a n a l y s i s  o f  the  d a ta ,  th e  c i ty -w id e  o r  "expected  

f l u c t u a t i o n s  in  b u rg la ry  r a t e s  were s u b t r a c te d  from those  changes 

seen i n  th e  S tu a r t  Area.

There rem ains th e  p o s s i b i l i t y  t h a t  f o r  some reason  th e  S tu a r t  

Area shou ld  n o t  be compared to  the  r e s t  of the  c i t y  in  t h i s  way. 

C h ie f ly  because  th e  S tu a r t  l o c a l i t y  i s  no t composed o f  r e s id e n t s  

or dw ell ings  l i k e  any o th e r  p o r t io n  of Kalamazoo, and because  i t s  

lo c a t io n  in  Kalamazoo w ith  r e s p e c t  to  o th e r  h igh  crime a re a s  i s  

un ique , i t  was n o t  p o s s i b le  to  randomly s e l e c t  a comparable 

a re a  to  s e rv e  as an e q u iv a le n t  c o n t ro l .  The S tu a r t  Area i t s e l f  

was n o t  randomly s e l e c t e d .  However, s in c e  the  S t u a r t  Area la rg e ly  

r e s t e d  w i th in  P o l ic e  D i s t r i c t  24 i t  was p o s s ib le  to  compare 

b u rg la ry  changes i n  th e  S tu a r t  Area w ith  c o n cu rren t  changes in  t h i s  

b ig g e r  d i s t r i c t .  P o l ic e  D i s t r i c t  24 in c lu d ed  much of th e  lower 

soc io -econom ic  a r e a  su rro u n d in g  the  S tu a r t  neighborhood which the 

Kalamazoo P o l ic e  Department has i d e n t i f i e d  as a h igh  crime a re a .  

Thus, a n o th e r  comparison w ith  a more n e a r ly  e q u iv a le n t  n o n - t r e a te d  

c o n t ro l  p o p u la t io n  was a l so  made.

A f u r t h e r  re f in e m en t o f  t h i s  design  was made p o s s i b l e ,  s in c e  

the Kalamazoo P o l ic e  Department r o u t in e ly  c o l l e c t e d  d a ta  on o th e r  

v a r i a b le s  which were c o n c e p tu a l ly  r e l a t e d  to  th e  supposed e f f e c t s  

o f  t h i s  crim e p re v e n t io n  program. Among th e se  were reco rd s  of the  

d o l l a r  amounts re p o r te d  s to l e n  in  b u r g l a r i e s ,  p robab le  d a te s  and 

time of b u r g l a r i e s ,  cop ies  of d is p a tc h e s  i s su e d  th roughou t the  c i t y  

logs  of r e s i d e n t i a l  prem ise  s e c u r i t y  in s p e c t io n s  made by the
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Kalamazoo P o l ic e  D epartm ent’s Crime P rev en t io n  Bureau, and logs  o f  

i d e n t i f i c a t i o n  en g rav e rs  s igned  ou t to  c i t i z e n s  by the  Crime P re ­

ven t io n  Bureau. In fo rm atio n  g a th e red  from th e se  reco rd s  was used 

to  supplement the  b a s ic  ex p e r im en ta l  des ign  w ith  c o n c e p tu a l ly  

r e l a t e d  m easures.

Treatment sequence . In  g e n e ra l ,  th e  d e l iv e ry  o f  t r e a tm e n ts  may 

be summarized b r i e f l y .  Upon an unexpected  s e r i e s  o f  m a n ip u la t io n s  

( c o n t r o l l e d  l a r g e l y  by th e  Kalamazoo P o l ic e  D epartm en t) , the  S tu a r t  

A re a 's  crime p re v e n t io n  program was imposed, then removed, i n  a 

r e v e r s a l  sequence. The a p p a re n t ly  co n fu s in g  sequence o f  e x p e r i ­

m ental phases d e sc r ib e d  im m ediately  below becomes c l e a r e r  when 

keeping  t h i s  g e n e ra l  summary in  mind.

The f i n a l  a n a ly s i s  o f  the  d a ta  t r e a t e d  May through September 

(1976 d iv id ed  by 1975 monthly r a t e s )  as the  f i r s t  "p re sen ce  of 

p ro f e s s io n a l  b u rg la r "  p h ase ,  and, due to  the  i n d i v i d u a l ' s  a r r e s t  

i n  l a t e  September 1976, O ctober th rough  February  (1976 and 1977 

d iv id ed  by the  1975 and 1976 monthly r a t e s )  was regarded  as th e  f i r s t  

"absence of p r o f e s s io n a l  b u r g la r "  p h ase .  March through August 

(1977 d iv id ed  by 1976 monthly r a t e s )  was cons idered  to  be th e  f i r s t  

i n t e r v e n t i o n  of th e  S tu a r t  A rea 's  crime p re v e n t io n  program w ith o u t  

th e  con tam ina ting  in f lu e n c e  o f  the  p r o f e s s io n a l  b u r g la r .  During 

September and October (1977 d iv id ed  by 1976 monthly r a t e s )  th e  

second "p resence  of p r o f e s s io n a l  b u r g la r "  phase was imposed ( a c c i ­

d e n t ly ,  by v i r t u e  o f  t h i s  same i n d i v i d u a l ' s  p a ro le )  upon th e  

ongoing crime p re v e n t io n  program. In  November 1977 th e  in d i v id u a l  

was again  a r r e s t e d ,  le a v in g  th e  neighborhood crime p re v e n t io n
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program 's  impact in  the  months o f  November and December 1977 f r e e  

to  be compared w ith  the  p rev io u s  months o f  November and December in  

1976 w ithou t any con tam in a tin g  in f lu e n c e  of t h i s  b u r g l a r ' s  p re sen ce  

du ring  th e se  fo u r  months. F i n a l l y ,  d u r in g  January and February  1978 

the  program was d isc o n t in u e d  due to  co ld  and snowy w ea th e r ,  p ro ­

v id in g  a n a t u r a l  r e t u r n  to  th e  p re -p ro g ram , absence of p r o f e s s io n a l  

b u rg la r  co n d i t io n s  which p r e v a i l e d  p r i o r  to  the  neighborhood crime 

p re v e n t io n  p rogram 's  in t r o d u c t i o n .

Chronology of changes i n  program o p e ra t io n .  For th e  cake o f  

com ple teness,  the  fo llo w in g  chronology  o f  changes in  program opera­

t i o n  i s  p rov ided .  These changes were made more w ith  an eye to  

o rg a n iz a t io n a l  ease  than e x p e r im e n ta t io n .

P a t r o l  s h i f t s  were o p e ra te d  from 7 -  9 pm and from 9 -  11 pm 

March through May. From June th rough  August s h i f t s  o p e ra ted  from 

9 - 1 1  pm; i t  was s t i l l  d a y l ig h t  o u ts id e  during  what would have 

been th e  e a r l i e r  s h i f t ,  and th e  neighborhood was coun ting  on in ­

c rea sed  v i s i b i l i t y  to  make th e  e a r l y  form al p a t r o l  unnecessa ry .

From September u n t i l  November a s i n g l e  8 -  10 pm s h i f t  was employed.

In  December v o lu n te e r s  were asked  to  s t a r t  d i s t r i b u t i n g  crime p re ­

v e n t io n  l i t e r a t u r e  t o  s p e c i f i c  homes only  ( i d e n t i f i e d  by th e  d i r e c t o r  

as those  dw ell ings  most f r e q u e n t ly  b u r g la r i z e d  in  the  n e ig h b o rh o o d ) , 

a f t e r  which time they  were t o l d  th e y  cou ld  go home.

Crime p re v e n t io n  l i t e r a t u r e  was d i s t r i b u t e d  to  every  home in  

th e  neighborhood a t  the  s t a r t  o f  th e  program in  March. In  A p r i l  and 

May only a few b u l l e t i n s  were d i s t r i b u t e d  d u ring  each p a t r o l  s h i f t .  

During June no l i t e r a t u r e  was d i s t r i b u t e d .  During Ju ly  and August
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a few handouts were d is t r ib u te d  during each s h i f t ,  then in  

September the e n t i r e  neighborhood received crime prevention bul­

le t in s  again. In October and November a few b u l le t in s  were d is ­

t r ib u te d  during each s h i f t .  In December the b u l le t in s  were given 

to  dwellings with a high incidence of burglary .

F in a l ly ,  during March and again in  June, a census of most of 

the neighborhood was conducted by the S tuart  Area Restoration 

Association, the neighborhood's "block club". One of the ostensive 

purposes of the census tak ing  was th a t  i t  would help th a t  organi­

z a t io n 's  block captain system determine who "belonged" in  each 

of the neighborhood's dw ellings. The block captains explained th i s  

to those surveyed. More of the S tu a r t  Area Restoration A ssocia tion 's  

ro le  in  the crime prevention p ro je c t  w i l l  be explained sho rt ly .

Data co l lec t io n .  A ll of the data  per ta in ing  to the various 

dependent and conceptually r e la te d  va r iab les  were co llec ted  from 

s t a t i s t i c s  kept by the Kalamazoo Police  Department, p rim arily , 

by the Crime Prevention Bureau. All of these records were availab le  

fo r  inspec tion  a f t e r  ob ta in ing  appropria te  agreement from the 

a u th o r i t ie s  involved. The Po lice  Department has in te rn a l  double­

check systems which minimize the p o s s ib i l i ty  of mis ca tegoriza tion  

of crimes or the non-reporting  of inc iden ts  an o f f ic e r  i s  ca l led  

to in v e s t ig a te .  B r ie f ly ,  i f  a c i t i z e n  c a l l s  for police  ass is tance  

a po lice  car i s  dispatched to  the scene. A log entry i s  then made 

of the dispatch and the p resen ting  complaint. The o f f ic e r  a rr iv ing  

a t  the scene w rites  an offense  repo rt  a f t e r  preliminary in v e s t i ­

gation . A typed copy of th i s  repo rt  i s  l a t e r  compared with the
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d i s p a t c h e r ' s  log  e n t ry  to  make c e r t a i n  t h a t  the  ca r  s e n t  a c t u a l l y  

a r r iv e d  a t  th e  scen e .  S ince  th e  p o l i c e  o f f i c e r s  are  r e q u i r e d  as a 

m a t te r  of duty to  f i l e  a r e p o r t  f o r  every  i n c id e n t  they  a re  c a l le d  

upon to  i n v e s t i g a t e ,  t h e  p o s s i b i l i t y  of n o n - re p o r t in g  i s  rem ote.

The p o s s i b i l i t y  of m i s c a te g o r i z a t io n  i s  reduced f u r t h e r ;  a  command 

o f f i c e r  p ro o fre a d s  a l l  cases  and checks f o r  accuracy b e fo re  

c a te g o r iz in g  th e  c a s e s .  T h e re fo re ,  a l l  d a t a  re p o r te d  in  t h i s  

experim ent which were d e r iv e d  from P o l ic e  Department s t a t i s t i c s  

were cons ide red  to  p r e s e n t  a r e l i a b l e  image o f  r e p o r te d  crim e.

I t  was n o t  p o s s ib le  w i th in  t h i s  experim ent to  ga th e r  in fo rm a tio n  

p e r t a in in g  to  p o s s ib le  u n re p o r te d  crime o c c u r r in g  in  Kalamazoo.

The methods of d a t a  c o l l e c t i o n  p e r t a i n i n g  to  im plem en ta tion  

o f  the  crime p re v e n t io n  program ( th e  independen t v a r i a b l e )  a re  

b e s t  d e s c r ib e d  w i th in  th e  c o n te x t  of th e  d e s c r ip t io n  of th e  p r o j e c t ' s  

im p lem en ta tion ,  which fo l lo w s .  Two su rveys  o f  r e s id e n t  homeowners 

i n  th e  neighborhood were used  to  gain  a d d i t i o n a l  in fo rm a t io n  r e ­

l a t e d  bo th  to  the  independen t v a r i a b l e ' s  e f f e c t s  and to  mechanisms 

which may have supplem ented th e  e x p e r im en te r-m an ip u la te d  f e a t u r e s  

of th e  crime p re v e n t io n  p rogram . These a re  d esc r ib e d  below , as w e l l .  

P r o je c t  Im plem entation

The fo llo w in g  d e s c r i p t i o n  o f  how t h i s  crime p re v e n t io n  p r o j e c t  

was implemented i n  th e  S tu a r t  Area i s  p ro v id ed  n o t  only t o  h e lp  

r e s e a rc h e r s  r e p l i c a t e  th e  p r o j e c t ,  b u t  a l s o  to  he lp  convey some of 

th e  more " i n t u i t i v e l y  n e c e s s a ry "  n o n -ex p e r im en ta l  f e a tu r e s  one might 

p r o f i t a b l y  c o n s id e r  when a t te m p t in g  to  i n i t i a t e  community a c t io n  

program s.
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O btain ing  community su p p o r t  and p o l ic e  co o p e ra t io n .  I t  i s  

d i f f i c u l t  to  determ ine th e  e x te n t  to  which the  im plem en ta tion  of 

th e  S tu a r t  Area crime p re v e n t io n  program would have been hampered 

by g en e ra l  community a n t ip a th y  toward th e  p r o j e c t  and a l a c k  o f  

p o l i c e  support f o r  i t .  C e r t a in ly ,  th e se  were p o s s i b i l i t i e s  t h a t  

had to  be avoided . T h e re fo re ,  to  lend  c r e d i b i l i t y  to  th e  go a ls  and 

methods of the  program and to  sample p o t e n t i a l  community r e a c t io n  

toward such a program in  o rd e r  to  avoid  n e g a t iv e  p u b l i c i t y ,  l e g a l  

s u i t s ,  or o th e r  d e t r im e n ta l  a c t i v i t y ,  s e v e ra l  s t e p s  were tak en .

To in s u re  p o l ic e  su p p o r t  and s im u l tan e o u s ly  engender a p o s i ­

t i v e  image f o r  th e  p lanned  crime p re v e n t io n  program, p e r s o n a l  

appointm ents w ith  te n  community le a d e r s  were a r ran g ed .  This  p ro cess  

was i n i t i a t e d  in  September 1976. The P re s id e n t  o f  the  Kalamazoo 

School Board, a U n iv e r s i ty  P ro fe s s o r  of Law, two C ity  Commissioners, 

two o f f i c i a l s  from Western Michigan U n iv e r s i ty ,  th e  C h ie f  o f  S a fe ty  

and S e c u r i ty  a t  the  U n iv e r s i ty ,  a c r im in o lo g is t  employed by th e  

U n iv e r s i ty ,  a member o f  th e  Kalamazoo P o l ic e  D epartm en t 's  Crime 

P rev en tio n  Bureau, and th e  E d i to r  o f  th e  Kalamazoo G aze t te  were 

co n tac te d .  Rough f e a tu r e s  o f  th e  c i t i z e n ' s  crime p re v e n t io n  p ro ­

gram were e x p la in ed  to  each one, and t h e i r  adv ice  was s o l i c i t e d .

At the  conc lu sion  of each appointm ent th e  i n d i v i d u a l ' s  s u p p o r t  

was asked , s p e c i f i c a l l y  to  w r i t e  or to  communicate d i r e c t l y  to  the  

Chief of P o l ic e  i n  Kalamazoo t h e i r  b e l i e f  in  the  p r o j e c t ' s  p o t e n t i a l  

v a lu e  fo r  the  community and t h e i r  confidence  in  the  e x p e r im e n te r 's  

a b i l i t y  to  a p p ro p r ia te ly  conduct the  program. This p ro c e s s  took  

approxim ate ly  s i x  weeks to  com plete . As o f  y e t ,  no s p e c i f i c
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neighborhood had been s e le c te d  as a  t a r g e t  a re a .

A ll  b u t  one of th e  i n d iv id u a l s  ag reed  to  o f f e r  su p p o r t  f o r  the

program. This in d iv id u a l  c i t e d  f e a r s  o f  p o t e n t i a l  l e g a l  l i a b i l i t y  

and adverse  p u b l i c i t y  i n  the  ev en t t h a t  a v o lu n te e r  should  be in ­

ju r e d  w h ile  working on the  p r o j e c t .  That t h i s  in d iv id u a l  re fu se d  

t o  o f f e r  w r i t t e n  support of the  program i s  i n t e r e s t i n g .  Bad 

tim ing  may have been r e s p o n s ib le ,  because  the  p a r t i c u l a r  agency 

invo lved  had r e c e n t ly  re c e iv e d  a d v e rse  news coverage o f  a law 

enforcem ent even t w i th in  i t s  j u r i s d i c t i o n .  Thus, th e  i n d i v i d u a l ' s  

u n w il l in g n ess  to  support the  p r o j e c t  may have been due in  p a r t  to  

some h e ig h ten ed  n e g a t iv e  s e n s i t i v i t y  toward any source  o f  p o t e n t i a l  

em barrassm ent. In any e v e n t ,  t h e  o th e r  peop le  agreed to  g ive  

w r i t t e n  o r  d i r e c t  v e rb a l  suppo rt  f o r  th e  program to  th e  Chief of 

P o l ic e .  A ll b u t  two of the se  a c t u a l l y  d id  so .

An appointment was scheduled  w i th  th e  Chief of P o l ic e  a f t e r

p re p a r in g  a b r i e f  s ta tem en t of i n t e n t  f o r  h i s  o f f i c e  and a f t e r  

making c e r t a i n  t h a t  communications o f  su p p o r t  had been d e l iv e re d  

d i r e c t l y  to  him o r  to  th e  ex p e r im e n te r  f o r  p r e s e n ta t io n  to  the  

Chief du ring  th e  m eeting . During th e  appoin tm ent,  th e  e x p e r im e n te r 's  

need to  be a b le  to  review c e r t a i n  p o l i c e  s t a t i s t i c s  was e x p re ssed .

At t h a t  m eeting  th e  Chief mentioned th e  p o s i t i v e  im pression  the  

v a r io u s  messages to  him from th e  community le a d e r s  had had , and 

in d i c a te d  h i s  t e n t a t i v e  su p p o r t  f o r  Such a p r o j e c t ,  pending f u r th e r  

s tu d y  by the  Department. F in a l  s u p p o r t  from the  P o l ic e  Department 

was g ran te d  in  mid-November.

In th e  meantime, f o r t u i t o u s l y ,  a  l o c a l  neighborhood
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o rg a n iz a t io n  ( th e  S tu a r t  Area R e s to ra t io n  A sso c ia t io n )  gave n o t ic e  

o f  an upconing m eeting a t  which the  l o c a l  crime s i t u a t i o n  would be 

d isc u sse d .  The ex p e r im en te r  a t te n d e d  t h i s  m eeting  and sugges ted  

th a t  th e  neighborhood adopt th e  c i t i z e n s  crime p re v e n t io n  program, 

d e s c r ib in g  h i s  p o s i t i v e  c o n ta c ts  w ith  o th e r  l o c a l  le a d e r s  and the  

Kalamazoo P o l ic e  D epartm ent. The group (about 20 people were 

p r e s e n t )  gave t e n t a t i v e  accep tance  to  th e  id e a  and asked th e  ex­

p e r im e n te r  to  in d i v id u a l ly  d is c u s s  th e  p ro p o sa l  w i th  fo u r  members 

of t h e i r  e x e c u t iv e  c o u n c i l ,  which was done d u r in g  December. On 

January  11 th e  assembled e x e c u t iv e  c o u n c i l  o f  th e  S tu a r t  Area 

R e s to ra t io n  A ss o c ia t io n  approved a f i n a l  p la n  o f  the  p r o j e c t  and 

okayed th e  e x p e r im e n te r 's  r o le  as d i r e c t o r  o f  th e  p r o j e c t .

During th e  l a t t e r  p a r t  o f  Ja n u a ry ,  n o t i c e s  were d i s t r i b u t e d  

th roughout th e  e n t i r e  S tu a r t  Area a sk in g  r e s id e n t s  to  a t t e n d  an 

o r g a n iz a t io n a l  m eeting of th e  crime p re v e n t io n  p r o j e c t  on February 8. 

These n o t i c e s  were d i s t r i b u t e d  by means of th e  A s s o c i a t i o n 's  b lock  

c a p ta in  system , by which each b lo c k  had a  r e p r e s e n t a t i v e  on the  

e x e c u t iv e  co u n c i l  who was r e s p o n s ib le  f o r  d i s t r i b u t i n g  the  g ro u p 's  

n o t i c e s  to  fe l lo w  r e s i d e n t s  on t h e i r  own b lo c k s .

O b ta in ing  and o rg a n iz in g  v o lu n te e r s .  At th e  February  8 m eeting  18 

r e s id e n t s  from th e  S tu a r t  Area were in  a t te n d a n c e .  The ex p er im en te r  

b r i e f l y  e x p la in e d  the  n a tu r e  o f  th e  neighborhood crime p re v e n t io n  

p r o j e c t  (as  d e sc r ib e d  above) ,  e s s e n t i a l l y ,  c a l l i n g  f o r  v o lu n te e r s  

to  walk through th e  e n t i r e  neighborhood a t  t h e i r  own p ace ,  r e tu r n in g  

home a f t e r  two hours  of w alk ing  and d i s t r i b u t i n g  l i t e r a t u r e .  The 

r e s id e n t s  were to ld  t h a t  any s u s p ic io u s  a c t s  could  be r e p o r te d
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immediately to  the  po lice  by asking the occupants of the n eares t  

occupied home to telephone in  the d e ta i l s  of the inc iden t as 

described by the vo lun teers .  The b en e f i t  of p ro tec tin g  th e i r  own 

property  was pointed out to them, as was the r e l a t iv e  ease of the 

task  and the b e n e f i ts  to be had by becoming more acquainted with 

th e i r  own neighborhood and the people l iv in g  in  i t .  The reported  

success o ther neighborhoods had had with such p ro jec ts  was a lso  

described to  those a t tend ing . Residents in te r e s te d  in  volunteering 

th e i r  time were asked to  p lace th e i r  names and telephone numbers 

on a calendar on the times and dates they found most convenient 

fo r  themselves. Thirteen of the 18 persons p resen t signed up; the 

group's p reference for a Monday through Thursday period of weekly 

operation was unanimous. As i t  turned out, throughout the e n t i r e  

p ro je c t  vo lun teers  were scheduled for these weekdays only, due to 

an in a b i l i t y  to  a t t r a c t  enough weekend "walkers".

Not a l l  the  av a i lab le  time s lo ts  in  March were volunteered for 

a t the i n i t i a l  o rg an iz a tio n a l  meeting. The open s lo ts  were f i l l e d  

during the next few weeks before the ac tua l walking began by per­

sonally  contacting  other neighborhood r e s id e n ts ,  asking them to 

p a r t i c ip a te .  Their names were suggested to  the  program d ire c to r  

by other v o lu n tee rs ,  p r im arily ,  e spec ia lly  those most ac t ive  in  the 

S tua r t  Area R esto ra tion  Association.

During the remainder of the program's a c t iv i t y  in  1977 three 

major methods of ob ta in ing  volunteers were used. The d ire c to r  

usually  s o l i c i t e d  vo lun teers  during the week p r io r  to  a new month's 

a c t iv i t y .  F i r s t ,  as the program continued, experienced volunteers
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were asked to  p a r t i c i p a t e  a g a in .  Second, th e  more a c t iv e  members 

of the  neighborhood group and crime p re v e n t io n  v o lu n te e r s  su g g e s te d  

names of l i k e l y  v o lu n te e r s  whom they had met in fo rm a l ly .  T h ird ,  

v o lu n te e r s  were asked to  s ig n  up fo r  th e  p r o j e c t  a t  the  p re-announced  

neighborhood-w ide m e e tin g s ,  which were h e ld  on March 29, June 23, 

and November 1 o f  1977 in  a d d i t io n  to  th e  m eeting  h e ld  on February  

8. The d i r e c t o r  e i t h e r  te lephoned  or p e r s o n a l ly  asked p ro s p e c t iv e  

v o lu n te e r s  t o  j o i n  th e  program.

Beyond th e  s im p le  m a t te r  of sch ed u lin g  th e  v o lu n te e rs  to  

walk through th e  S tu a r t  Area, o rg a n iz in g  them posed l i t t l e  problem . 

Throughout th e  p r o j e c t ,  one day p r io r  to  a v o l u n t e e r ' s  tu rn  to  

w alk , a  " te le p h o n e  v o lu n te e r "  te lephoned  each w a lk e r ,  reminding them 

t h a t  they  were sch ed u le d  to  p a t r o l  on th e  fo llo w in g  day. The 

te lep h o n e  v o lu n te e r s  u s u a l ly  performed t h i s  ta s k  f o r  two to  th r e e  

months a t  a t im e ;  th e y  were g iven  complete cop ies  o f  the  w alk ing  

schedu les  w i th  th e  v o l u n t e e r ' s  te lephone  numbers. F in a l l y ,  du r ing  

th e  f i r s t  t h r e e  months o f  program a c t i v i t y  a w r i t t e n  sh e e t  o f  

v o lu n te e r  g u id e l in e s  was d e l iv e r e d  to  each v o lu n te e r  during  th e  

f i r s t  week o f  each  month. The p r o j e c t  d i r e c t o r  d e l iv e re d  th e s e ,  

w r i t i n g  t h e i r  a s s ig n e d  d a te s  and times on the  back o f  the  g u id e l in e s .

T ra in in g  v o lu n t e e r s — s p e c i f i c  v o lu n te e r  d u t i e s .  V o lun teers  

w ere i n s t r u c t e d  i n  s p e c i f i c  p rocedu res  to  fo llow  to  h e lp  maximize 

t h e i r  e f f e c t i v e n e s s  i n  red u c in g  r e s i d e n t i a l  b re a k in g  and e n t e r i n g ,  to  

in c re a s e  neighborhood aw areness o f  crime p re v e n t io n ,  and to  m in i­

mize the  p o s s i b i l i t y  o f  p e r s o n a l  danger and in a d v e r t a n t  wrongdoing 

on t h e i r  own p a r t .
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I n i t i a l l y ,  v o lu n te e r s  f o r  th e  crim e p re v e n t io n  p r o j e c t  were 

g iven  a s h e e t  o f  v o lu n te e r  g u id e l in e s  (see  appendix A) o u t l in in g  

t h e i r  d u t i e s .  E s s e n t i a l l y ,  th e  d i r e c t o r  in d iv id u a l ly  i n s t r u c t e d  

v o lu n te e r s  to  walk w ith  t h e i r  p a r tn e r  th rough  the  S tu a r t  Area 

fo r  th e  two hou rs  they were sch ed u led ,  and to  r e p o r t  any su sp ic io u s  

a c t i v i t y  (any obvious c r im in a l  a c t i v i t y  o r  any o th e r  a c t i v i t y  o r  

c ircum stance  which to  them appeared to  in v o lv e  a l i k e l ih o o d  of 

c r im in a l  a c t i v i t y )  to  th e  p o l i c e .  This p o l i c e  r e p o r t  was to  be 

d e l iv e r e d  in  any o f  a number of ways. F i r s t ,  i f  th e  v o lu n te e rs  

happened to  be n e a r  t h e i r  own home a t  th e  t im e ,  th e  r e p o r t  could 

be su b m it ted  over  t h e i r  own home te le p h o n e .  Second, two p o l ic e  

emergency c a l l  boxes in  the  S tu a r t  Area cou ld  be used . T h ird ,  

i f  the  v o lu n te e r  was n e a r  th e  home o f one o f  t h e i r  f r i e n d s ,  

a q u a in ta n c e s , f e l lo w  v o lu n te e r s  (many o f  th e  v o lu n te e r s  knew each 

o th e r  as n e ig h b o rs )  o r  members of the  S t u a r t  Area R e s to ra t io n  

A ss o c ia t io n ,  t h e i r  phone could be r e l i e d  upon, a lthough  no formal 

l i s t  o f  th e s e  names was d i s t r i b u t e d .  F o u r th ,  v o lu n te e r s  were in ­

s t r u c t e d  to  approach the  n e a r e s t  occup ied  home a t  th e  scene of 

an i n c i d e n t ,  to  i d e n t i f y  them selves (b u t  n o t  ask  to  be adm itted) to  

th e  o ccu p a n ts ,  and to  ask  th e se  p e rso n s  to  te lep h o n e  the  r e p o r t  i n  

to  th e  p o l i c e .  Thus, a crime could be r e p o r te d  to  th e  p o l i c e  w i th in  

m inutes o f  o b se rv in g  i t .

The d i r e c t o r  asked v o lu n te e r s  to  remind a  few neighborhood 

r e s id e n t s  who f a i l e d  to  l i g h t  t h e i r  p o r c h l i g h t  in  the  evening to  

tu rn  them on. This was done i n  o rd e r  t o  d e p r iv e  p o t e n t i a l  b u rg la r s  

o f  p la c e s  to  h id e  them selves  and s t o l e n  p ro p e r ty  and to  p rov ide  the
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neighborhood w ith  a f r i e n d l y ,  w e l l - l i t  atmosphere in  the  even ings.

This was to  be done each time a v o lu n te e r  p a t r o l l e d  th e  neighborhood.

The d i r e c t o r  a lso  r e g u la r ly  asked  th e  v o lu n te e rs  to  d i s t r i b u t e  

crime p re v e n t io n  l i t e r a t u r e  d u r in g  t h e i r  s h i f t s  (see appendix B fo r  

a sample c o p y ) . U sually  the l i t e r a t u r e  was given to  th o se  peop le  

who were asked to  tu rn  t h e i r  porch  l i g h t s  on, but o c c a s io n a l ly  an 

e n t i r e  b lock  of homes and apa r tm en ts  o r  s p e c i f i c  p ro b lem a tic  

dw ell ings  were s e le c te d  by th e  d i r e c t o r  f o r  d e l iv e ry  o f  th e  l i t e r a ­

t u r e .  A ll l i t e r a t u r e  was hand d e l iv e r e d  p e r s o n a l ly  to  th e  r e s id e n t s  

o f  th e  p a r t i c u l a r  u n i t s  s e l e c t e d ,  ex ce p t  when no one answered the 

door. In  t h i s  case the  b u l l e t i n s  were s im ply l e f t  i n  a convenient 

lo c a t io n .

V olun teers  were s p e c i f i c a l l y  i n s t r u c t e d  no t  to  arm them selves 

i n  any way, n o t  to  undertake  h o t  p u r s u i t  o f  a s u s p e c t ,  n o t  to  

cha l len g e  s u s p ic io u s  persons o r  to  ask f o r  th e  i d e n t i f i c a t i o n  of 

persons su sp e c te d  of committing a crim e. In  a l l  c ases  v o lu n te e r s  

were i n s t r u c t e d  to  p a s s iv e ly  r e p o r t  in c id e n t s  d i r e c t l y  to  the  p o l ic e  

and no t  to  become involved  in  a c t i v e  e f f o r t s  o f  apprehension . N e ith e r  

were v o lu n te e rs  g iven  any s p e c i a l  p o c k e t - s i z e d  or ou te rw ear em­

blazoned i d e n t i f i c a t i o n ,  f o r  two re a s o n s :  th e re  would thus  be le s s  

p r o b a b i l i t y  o f  someone using  a fo rg ed  o r  s to l e n  ID to o b ta in  e n t ry  

f o r  c r im in a l  p u rp o ses ,  and th e  absence of conspicuous oute rw ear 

was reasoned  to  make more ca su a l  p e d e s t r i a n s  p o t e n t i a l  neighborhood 

p a t r o l l e r s  in  th e  eyes o f  a c r im in a l— j u s t  about everyone could 

have been a v o lu n te e r ,  i n  " p l a i n c l o t h e s ” .

No form al group i n d o c t r i n a t i o n ,  r o l e - p l a y in g ,  o r  o th e r  t r a i n in g
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dev ices  were used.

Dealing w ith  problem s: absen tee ism , non-perform ance o f  d u t i e s ,  

and o b ta in in g  s u b s t i t u t e s .  The b eh a v io r  o f  th e  v o lu n te e r s  w h ile  

p a t r o l l i n g  the  neighborhood was n o t  the  s u b je c t  of m o d i f ic a t io n  

e f f o r t s .  Like many o th e r  o r g a n iz a t io n s ,  the  purpose o f  th e  program 

was not to  educa te  in d iv id u a l  c i t i z e n s  to  become dependable humans; 

r a t h e r ,  i t  was to  p ro v id e  th e  neighborhood w ith  a c o n s i s t e n t  and 

r e l i a b l e  p a t r o l .  T h e re fo re ,  v o lu n te e r s  who d id  no t meet w ith  t h e i r  

p a r tn e r  a t  the  schedu led  t im e s ,  who d id  n o t  p a t r o l  when s c h e d u le d ,  

o r  who d id  no t perform  o th e r  d u t i e s  in  a r e l i a b l e  fa s h io n  were n o t  

r e t r a in e d  o r  shaped i n t o  perfo rm ing  more p r o f i c i e n t l y ;  they  were 

simply n o t  asked to  v o lu n te e r  a g a in .  No s t r i c t  c r i t e r i o n  was 

employed in  d e te rm in in g  how many absences (which produced the  l o g i s ­

t i c a l  problem of f in d in g  s u b s t i t u t e s )  were s u f f i c i e n t  to  invoke t h i s  

r e a c t io n  on the  d i r e c t o r ' s  p a r t .  I n  g e n e ra l ,  a second o r  t h i r d  

c o n secu tiv e  absence produced th e  n o n - r e s o l i c i t a t i o n  consequence, b u t  

the  contingency  was n ever  e x p l i c i t l y  s p e c i f i e d  to  the  v o lu n te e r s .

Non-performance o f  r e q u e s te d  s p e c i a l  d u t i e s ,  in  p a r t i c u l a r ,  

f a i l u r e  to  d i s t r i b u t e  crime p re v e n t io n  l i t e r a t u r e  to  s e l e c t e d  r e s i ­

d e n ts ,  was d e a l t  w i th  d i f f e r e n t l y .  In most cases  th e  d i r e c t o r  d id  

no t  p a i r  two v o lu n te e r s  too  shy to  in t ro d u c e  them selves and ask 

fe llow  a re a  r e s id e n t s  to  tu rn  on porch l i g h t s  a second t im e .  In ­

s te a d  each were p a i r e d  w ith  a more ou tgo ing  v o lu n te e r  who would 

n o t  h e s i t a t e  to  perform  th e  s p e c i a l  d i s t r i b u t i o n s  re q u e s te d .  This 

p a r t i c u l a r  problem aro se  only  a few tim es d u r in g  th e  e n t i r e  t e n  

months of the  p rog ram 's  o p e ra t io n ;  mention i s  made of i t  h e re  to
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su g g e s t  ways o f  d e a l in g  w ith  i t  in  s im i l a r  programs.

Not only d id  te lep h o n e  v o lu n te e r s  remind th e  p a t r o l  v o lu n te e r s  

of t h e i r  scheduled  o b l i g a t i o n s ,  th e  d i r e c t o r  p e r s o n a l ly  te lephoned  

a l l  o f  the  v o lu n te e r s  s h o r t l y  b e fo r e  they  were schedu led  to  w alk , 

i n  a d d i t io n .  This a llow ed  th e  d i r e c t o r  to  d e t e c t  any p o s s ib le  

absences in  time to  make arrangem ents .  E ar ly  i n  th e  p rogram 's  

development an in fo rm a l ,  r o t a t i n g  poo l o f  p o t e n t i a l  s u b s t i t u t e s  

was o b ta in ed  from o th e r  program v o lu n te e r s  who were w i l l i n g  t o  walk 

an e x t r a  tu rn  on s h o r t  n o t i c e ,  and from v o lu n te e r s  who had f r i e n d s  

no t  i n t e r e s t e d  in  p a t r o l l i n g  a t  schedu led  t im e s ,  b u t  as p o s s i b le  

s u b s t i t u t e s .  These peop le  were c o n ta c te d  when needed; th e  d i r e c t o r ,  

h i s  c lo se  f r i e n d s ,  and roommate would sometimes f i l l  in  as  s u b s t i t u t e s  

when n e c e ssa ry .

No problems a s s o c ia t e d  w ith  v ig i l a n t i s m  o r  ha rrassm en t o f  th e  

v o lu n te e r s  a c t in g  i n  th e  l i n e  o f  t h e i r  d u t i e s  a ro se  d u r in g  th e  

e n t i r e  te n  months o f  p r o j e c t  o p e ra t io n .

Observing v o lu n te e r  r e l i a b i l i t y .  I t  was im portan t  to  m onito r  

th e  r e l i a b i l i t y  o f  th e  v o lu n te e r s  i n  c a r ry in g  ou t t h e i r  d u t i e s  fo r  

a number of re a s o n s .  F i r s t ,  th e  d i r e c t o r  was r e s p o n s ib le  f o r  

a s s u r in g  the  ne ighborhood t h a t  th e  crime p re v e n t io n  program e n t r u s t e d  

to  him was b e in g  c a r r i e d  ou t as a u th o r iz e d .  I n a p p ro p r ia te  a c t io n s  

on th e  p a r t  of th e  v o lu n te e r s  o r  d e r e l i c t i o n  of duty  by th e  vo lun­

t e e r s  would have undoubted ly  undermined th e  n e ig h b o rh o o d 's  con­

f id e n c e  in  th e  program and i t s  d i r e c t o r .  Second, th e  d i r e c t o r  of 

any program must be a b le  to  de te rm ine  w hether problem s a re  a r i s i n g  

in  t h a t  program, so t h a t  th e y  may be remedied e f f e c t i v e l y .  T h i rd ,
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s in c e  th e  p rogram 's  success  was be ing  e x p e r im e n ta l ly  e v a lu a te d ,  

th e  d i r e c t o r  needed to  know to  what degree and in  what manner th e  

v a r i a b le s  of i n t e r e s t  were b e in g  a p p l ie d .  C e r t a in ty  t h a t  the  

p rogram 's  trea tm e n t  was r e s p o n s ib le  fo r  observed changes i n  r e s i ­

d e n t i a l  b reak in g  and e n t e r in g  would be c a s t  i n  doubt o th e rw ise .

The v o lu n te e r s '  performance was m onitored  in  a t  l e a s t  one of 

th e  fo llo w in g  ways. F i r s t ,  th e  p r e - p a t r o l  te lep h o n e  c o n v e rs a t io n s  

w ith  th e  v o lu n te e r s  allowed th e  d i r e c t o r  to  ask  th e  schedu led  

v o lu n te e r s  w hether they  would in  f a c t  be w alk ing  th a t  even ing . There 

was no reaso n  to  doubt th e  hones ty  of t h e i r  r e p l i e s ,  s in c e  the  

d i r e c t o r  could n e i t h e r  d e l i v e r  t a n g ib le  reward n o r  punishment to  

them, and th e se  were w i l l i n g ,  re s p o n s ib le  c i t i z e n s  i n  the  f i r s t  

p la c e  who had f r e e l y  v o lu n te e re d  fo r  t h e i r  d u t i e s .  Except du ring  

b r i e f  v a c a t io n  p e r io d s  and r a r e  unavoidable  c o n f l i c t s  of s c h e d u le ,  

th e se  te lep h o n e  c a l l s  were p la ced  to  every  a ss ig n e d  v o lu n t e e r ,  

g iv in g  th e  d i r e c t o r  im m ediate, a l b e i t  somewhat i n d i r e c t ,  confirm a­

t io n  o f  th e  v o lu n te e r s '  p re sen ce  a t  the schedu led  t im es .  Second, 

o c c a s io n a l  pos t-w alk  in te rv ie w s  w ith  the v o lu n te e r s  were h e ld  to  

de term ine  w hether they  had had any problems in  c a r ry in g  o u t  t h e i r  

rounds. These c o n v e rsa t io n s  (p e rs o n a l  o r  by te lephone)  were h e ld  

a t  v a ry in g  le n g th s  o f  time a f t e r  the  s t a r t  o f  th e  v o lu n t e e r ' s  

schedu led  p a t r o l ,  ran g in g  from about an hour and a h a l f  to  s e v e r a l  

days l a t e r .  In t h i s  way i t  was p o s s ib le  to  roughly  de te rm ine  f o r  

how long th e  v o lu n te e r s  walked a t  a time and to  f in d  o u t  what t h e i r  

ex p e r ie n c e s  had been. The d i r e c t o r  h e ld  th e s e  pos t-w a lk  conver­

s a t i o n s  w ith  approx im ate ly  o n e -q u a r te r  to  o n e -h a l f  o f  th e  v o lu n te e r s
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who were scheduled  during  any g iven  week. T h ird ,  co n v e rsa t io n s  w ith  

the  p a r tn e r  o f  any p a r t i c u l a r  v o lu n te e r  of i n t e r e s t  were h e l d ,  though 

in f r e q u e n t ly ,  to  f in d  ou t how t h a t  p a r t i c u l a r  v o lu n te e r  had p e r ­

formed. U sually  t h i s  te ch n iq u e  was employed when th e  d i r e c t o r  

wanted to  know how a new v o lu n te e r  had f a re d  t h a t  even ing , in  which 

case th e  more exp er ien ced  v o lu n te e r  would be asked. F o u r th ,  the  

d i r e c t o r  could  t e l l  w hether  v o lu n te e r s  had p icked  up any s p e c i a l  

crime p re v e n t io n  l i t e r a t u r e  f o r  d i s t r i b u t i o n  to  t a r g e t  re s id e n c e s  

by look ing  in  h i s  mailbox to  see  w hether  they  had been p icked  up 

by th e  v o lu n te e r s  fo r  d i s t r i b u t i o n  o r  n o t .  A l t e r n a t iv e ly ,  when 

th e  d i r e c t o r  was home i n  th e  even ing  he would ask the  v o lu n te e r s  

to  ask him f o r  th e  m a te r i a l s  i n  p e rson .  V o lun teers  were asked to  

p ic k  t h i s  m a te r i a l  up a t  th e  s t a r t  o f  t h e i r  s h i f t ,  so a rough 

e s t im a te  of how prompt v o lu n te e r s  were could be g a th e re d .  F i f t h ,  

co n v e rsa t io n s  w ith  many l o c a l  r e s i d e n t s  and the  r e s u l t s  of a survey 

o f  neighborhood homeowners were used  to  confirm t h e i r  r e c e i p t  of 

crime p re v e n t io n  l i t e r a t u r e  and th e  p resence  of p a t r o l l e r s  i n  the  

neighborhood. Although none were c o n ta c te d  im mediately fo llo w in g  

d i s t r i b u t i o n  o f  b u l l e t i n s  to  t h e i r  home, and none were asked to  

remember s p e c i f i c  v o lu n te e r s ,  th e se  co n v e rsa t io n s  and survey  s u f f i c e d  

to  lend  a f a i r  co n f irm a tio n  o f  in fo rm a tio n  gleaned  from o th e r  so u rces .  

S ix th ,  p e rs o n a l  o b s e rv a t io n  o f  th e  v a r io u s  crime p re v e n t io n  a c t i v i t i e s  

on th e  p a r t  o f  th e  v o lu n te e r s  was a l s o  made. The d i r e c t o r  would 

e i t h e r  seek  ou t  th e  v o lu n te e r s  on p a t r o l  to  converse w ith  them about 

how th in g s  were go ing , s i t  on h i s  f r o n t  porch to  observe the  p a t r o l ­

l e r s  w alking through  the  ne ighborhood , meet the v o lu n te e r s  by chance
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w hile  on o th e r  b u s in e s s  in  th e  a r e a ,  o r  accompany a v o lu n te e r  as 

a p a t r o l l e r  h im s e l f .  During any g iven  month the o p p o r tu n i ty  to  

p e r s o n a l ly  observe the  v o lu n te e r s  v a r ie d  w ith  the  clemency o f  th e  

w eather;  i n  g e n e ra l ,  p e r so n a l  o b se rv a t io n s  were made on an average 

of once every  s i x  schedu led  w alk ing  days.

I t  shou ld  be p o in te d  out t h a t  n o t  a l l  of th e se  c o n ta c ts  were 

d i r e c t o r - i n i t i a t e d .  The v o lu n te e r s  and r e s id e n t s  o f  the  n e ig h b o r­

hood i n i t i a t e d  a s  many as o n e - th i r d  to  o n e -h a lf  o f  a l l  th e se  

c o n ta c ts .  People r e g u la r ly  c a l l e d  to  chat w ith  th e  d i r e c t o r  about 

many neighborhood problems once th e  program was underway, in c lu d in g  

crime r e l a t e d  co n ce rn s .  For example, many r e s id e n t s  c a l l e d  to  ask 

w hether th e  v o lu n te e r s  would be a b le  to  keep a s p e c i a l l y  c lo se  

watch on homes l e f t  v aca ted  d u r in g  h o l id a y s ,  or who had been  asked 

by the  v o lu n te e r s  to  t r y  to  tu rn  t h e i r  porch l i g h t s  on b u t  f o r  some 

reason  could  o r  would n o t  do so .  O thers c a l le d  who had been bu r­

g l a r i z e d  and wanted h e lp  in  b e t t e r  p r o te c t in g  t h e i r  p r o p e r ty .

This r a t h e r  l a r g e  a r r a y  of r e l i a b i l i t y  checks was n e c e ssa ry  

f o r  th e  a d m in i s t r a t iv e  and s c i e n t i f i c  reasons s t a t e d  above. They 

were c a s u a l  and u n o b tru s iv e ;  r a r e l y  d id  any of the  r e s i d e n t s  o r  

v o lu n te e r s  in v o lv ed  ta k e  o f fe n s e  a t  being  "checked up on". On one 

o ccas ion  only d id  a v o lu n te e r  ta k e  umbrage. In t h a t  in s ta n c e  the  

d i r e c t o r ,  s u s p ic io u s  because  th e  v o lu n te e r  was s t i l l  l a t e  i n  beg in ­

n in g  the  s h i f t  i n  s p i t e  o f  an e a r l i e r  in q u i ry ,  te lephoned  th e  

v o lu n te e r  a second tim e in  one evening to  ask w hether the  person  had 

fo r g o t t e n  th e  o b l i g a t i o n .  The d i r e c t o r  was rebuked fo r  n o t  "being  

c o n s id e ra te  of busy p e o p le 's  own sch ed u le s" .  The v o lu n te e r  was no t
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asked to  p a r t i c i p a t e  in  th e  program  ag a in .

Homeowner s e c u r i t y  su rv ey .  In  o rd e r  to  p rovide  th e  crime 

p re v e n t io n  program w ith  an e m p i r ic a l  s e t  of recommendations to  pass  

along  to  th e  neighborhood, a homeowners s e c u r i t y  survey was con­

ducted  d u ring  th e  months o f  A ugust,  September, and October. The 

main purpose o f  th e  su rvey  was t o  a t te m p t to  d e te c t  p o s s ib le  d i f ­

f e re n c e s  between those  homes which had been b u rg la r i z e d  and those  

which had n o t  been. Due to  th e  e x ig e n c ie s  o f  the  s i t u a t i o n ,  the  

survey  was drawn up and a d m in is te re d  i n  a r e l a t i v e l y  crude f a s h io n .

On August 3, 1977 th e  d i r e c t o r  o f  th e  neighborhood crime p re ­

v e n t io n  program is su e d  a communique to  th e  new Chief o f  P o l ic e  i n  

Kalamazoo, who was i n t e r e s t e d  i n  th e  p r o j e c t ' s  p ro g re s s .  In  t h i s  

l e t t e r  the  d i r e c t o r  inform ed th e  C hief o f  h i s  in t e n t i o n s  to  con­

duct a homeowners s e c u r i t y  su rvey  and e n c lo se d  a copy o f  th e  survey  

q u es t io n s  proposed. The d i r e c t o r  a l s o  r e q u e s te d  th a t  the  P o l ic e  

Department i s s u e  a l e t t e r  of i d e n t i f i c a t i o n  on t h e i r  l e t t e r h e a d  to  

be used by him i n  s a t i s f a c t o r i l y  a s s u r in g  th e  con tac ted  homeowners 

of h i s  i n t e n t  and i d e n t i t y .  On August 5 th e  Chief i s s u e d  t h i s  l e t t e r  

of i d e n t i f i c a t i o n .

The s e t  of s e c u r i t y  q u e s t io n s  had been drawn up by th e  d i r e c t o r  

to  supplement a pamphlet used by th e  Crime P reven tion  Bureau i n  

a s s e s s in g  home s e c u r i t y ,  e n t i t l e d ,  "How Secure i s  Your Home?" Both 

t h i s  pamphlet and the  su p p lem en ta l  q u e s t io n s  were used in  the  su rvey . 

In a d d i t io n ,  a s e t  o f  13 " a t t i t u d e "  q u e s t io n s  were drawn up. These 

p r im a r i ly  asked how th e  r e s id e n t  f e l t  abou t the  crime s i t u a t i o n  i n  

th e  S tu a r t  Area, w hether th e  r e s i d e n t  was a f r a i d  of crime in  the  a r e a ,
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w hether the  r e s id e n t  was c o n f id e n t  in  th e  l o c a l  p o l i c e  and n e ig h b o rs ,  

and asked what th e  r e s i d e n t  cou ld  do to  h e lp  reduce any crime pro­

blem th e r e  m ight be .  On Ju ly  27 th e  A sso c ia te  D ir e c to r  o f  T e s t in g  

and E v a lu a t io n  S e rv ic e s  a t  W estern Michigan U n iv e rs i ty  reviewed and 

he lped  to  modify th e  a t t i t u d e  q u e s t io n s  and a s se n te d  to  t h e i r  face  

and co n ten t  v a l i d i t y .  On J u ly  28 an o f f i c e r  of the  Crime Preven­

t i o n  Bureau was asked to  judge  th e  q u e s t io n s ,  which th e  o f f i c e r  

approved o f .  This f i n a l  s e t  o f  a t t i t u d e  and home s e c u r i t y  q u e s t io n s  

was used i n  th e  su rv ey .

During June th e  S t u a r t  Area R e s to r a t io n  A s s o c i a t i o n 's  b lock  

c a p t a in  system  had com piled a l i s t  of some 70 known homeowners and 

t h e i r  a d d re sse s  as p a r t  o f  a neighborhood census . This l i s t  was 

in co m p le te ,  s in c e  some b lo c k  c a p ta in s  d id  n o t  r e tu r n  t h e i r  com­

p le t e d  b lo c k  by b lo c k  s u rv e y s .  N e v e r th e le s s ,  th e  census was used 

as th e  on ly  p r a c t i c a l  so u rce  o f  c u r r e n t  homeowners i n  the  S tu a r t  

Area.

Twenty o f  th e se  70 homeowners were e v e n tu a l ly  chosen to  p a r t i ­

c ip a te  i n  the  su rv ey .  A lthough an i n i t i a l  s e l e c t i o n  o f  names from 

the  l i s t  was random, u n w i l l in g n e s s  to  be in te rv ie w e d ,  f a i l u r e  to  

keep appo in tm en ts ,  f a i l u r e  to  answer th e  te lephone  when c a l l e d  to  

s e t  up an i n i t i a l  appo in tm en t ,  and a la c k  o f  complete reco rd s  of 

p a s t  b u r g l a r i e s  i n  th e  neighborhood p reven ted  th e  g a th e r in g  of 

t r u l y  random sam ples. The l a t t e r  f a c t o r  p reven ted  th e  d i r e c t o r  from 

d iv id in g  the  20 sampled i n t o  two groups of 10, those  no t  b u r g la r i z e d  

and th o se  b u r g l a r i z e d .  The f i n a l  sample was composed of s i x  home­

owners who had n ev er  been  b u r g l a r i z e d ,  e ig h t  who had been b u r g la r i z e d
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j u s t  once, and s i x  who had been b u r g l a r i z e d  more th a n  once. The 

sample s i z e  was k e p t  r a t h e r  sm all  by a la c k  of p e r s o n n e l  to  

a d m in is te r  the survey  andby a th re e  month d e a d l in e  s e t  f o r  the  com­

p l e t i o n  of the  survey  by the  P o l ic e  Department.

The d i r e c t o r  conducted th e  a c t u a l  su rveys  i n  a s e r i e s  of 

p e rs o n a l  in te rv ie w s  in  the  homes o f  th e  20 persons  su rveyed .  A ll 

responses  k e p t  by the  d i r e c t o r  were reco rd ed  in  a  sh o r th an d  code 

on a s e p a ra te  s h e e t  of p ap er  from th e  q u e s t io n s  a sked , to  he lp  

p re s e rv e  c o n f i d e n t i a l i t y  o f  th e  answ ers. In  a d d i t i o n ,  on ly  the  

d i r e c t o r  of the  program viewed th e se  re s p o n s e s ,  and only  c r y p t i c  

i d e n t i t i e s  of th e  re sponden ts  were p la c e d  on th e  response  s h e e ts .

The p re c a u t io n s  were ta k en  in  l i g h t  o f  the  ex trem ely  s e n s i t i v e  and 

p o t e n t i a l l y  damaging n a tu re  o f  the  in fo rm a t io n  g a th e re d  d u ring  th e  

in te rv ie w s .

Crime p re v e n t io n  b u l l e t i n  im pact su rv e y .  The crime p re v e n t io n  

l i t e r a t u r e  d i s t r i b u t e d  th rough  the  neighborhood d u r in g  th e  e x p e r i ­

ment e s s e n t i a l l y  asked r e s id e n t s  to :  1) conduct a s e c u r i t y  in sp ec ­

t i o n  o f  t h e i r  d w e l l in g ;  2) tu rn  t h e i r  p o r c h l i g h t s  on a t  dusk;

3) take  d a i ly  10 m inute  w alks through the  a r e a ;  4) r e p o r t  in s ta n c e s  

of crim e; 5) v o lu n te e r  t o  p a r t i c i p a t e  i n  th e  neighborhood p a t r o l ;  

and, 6) l e t  t r u s t e d  ne ig h b o rs  know when they  would be on v a c a t io n .

A sample b u l l e t i n  may be found in  appendix  B.

In  o rd e r  t o  h e lp  de term ine  w hether th e s e  su g g e s t io n s  were be ing  

follow ed by neighborhood r e s i d e n t s ,  and to  i n  t u r n  su g g e s t  o th e r  

p o s s ib le  v a r i a b l e s  o p e ra t in g  d u ring  th e  o p e r a t io n  o f  th e  crime 

p re v e n t io n  program, a p o s t  hoc te lep h o n e  survey  was conducted.
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During the  f i r s t  week o f  December, te lephone  c a l l s  were p laced  to  

homeowners in  th e  S tu a r t  Area, t h e i r  names drawn in  the  same manner 

as done in  th e  s e c u r i t y  su rvey  d e sc r ib e d  above. The c a l l s  were 

p la ced  on two d i f f e r e n t  days; th e  d i r e c t o r  s topped  when 20 r e s id e n t s  

had been in te rv ie w e d  over the  te le p h o n e .  The d i r e c t o r  asked seven 

q u e s t io n s  to  a s c e r t a i n  w hether  the  responden ts  had complied w ith  

any o f  the  su g g e s t io n s  co n ta in e d  in  the  crime p rev en t io n  b u l l e t i n s .

T ogether w ith  th e  r e s t  o f  th e  d a ta  c o l l e c t e d  during  the course  

o f  the  experim en t,  th e s e  responses  would h e lp  su g g es t  any r e l a t e d  

v a r i a b l e s  a c t in g  to  p o s s ib ly  reduce b u rg la ry  i n  a d d i t io n  to  the 

neighborhood crime p r e v e n t io n  program. The f u n c t io n a l  r o le  of 

such v a r i a b le s  was n o t  a s s e s se d  in  t h i s  experim en t,  which d id  no t  

m an ipu la te  th e se  v a r i a b l e s  e x p e r im e n ta l ly .
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RESULTS

R e l i a b i l i t y  o f  th e  P a t r o l l e r s

Using th e  methods o f  o b se rv a t io n  d e sc r ib e d  above i t  was 

determ ined  t h a t  93 p e rc e n t  o f  the a ss ig n ed  two hour p a t r o l  p e r io d s  

were covered by a t  l e a s t  one v o lu n te e r .  In  o th e r  words, of th e  227 

t o t a l  p e r io d s  o f  p a t r o l  scheduled  from the  program 's  in c e p t io n  in  

March to  i t s  t e rm in a t io n  in  December, on ly  16 of th e se  p e r io d s  were 

com plete ly  v aca n t o f  v o lu n te e r  p a t r o l  o r  o th e r  ass igned  a c t i v i t y .  

However, o f  the  454 in d iv id u a l  p a t r o l  s h i f t s  t h a t  could have been 

f i l l e d  d u r in g  t h i s  time (227 pe r io d s  x two people per  p e r i o d ) , 55 

peop le  r e p o r te d  o r  were found to  be ab sen t  from t h e i r  d u t i e s . T hus , 

th e  ab sen te e  r a t e  was 12 p e rc e n t ;  the  f iv e  p e rce n t  d i f f e r e n c e  between 

absen tee ism  and t o t a l  p a t r o l  p e r io d s  covered r e f l e c t s  the  e x t e n t  to  

which th e  d i r e c t o r  was ab le  to  s ecu re  l a s t  minute s u b s t i t u t e s  fo r  

absen t v o lu n t e e r s .

Using th e  above d esc r ib e d  methods i t  was f u r th e r  determ ined  t h a t  

du r ing  a t  l e a s t  n in e  p a t r o l  p e r io d s  th e  v o lu n te e rs  d id  n o t  d i s t r i b u t e  

th e  crime p re v e n t io n  l i t e r a t u r e  as a sked . This means t h a t  as much 

as 96 p e rc e n t  o f  th e  time t h a t  the v o lu n te e r s  were p re s e n t  f o r  d u ty ,  

they  d i s t r i b u t e d  th e  crime p rev en t io n  l i t e r a t u r e  when they were asked 

to .  The r e s u l t s  o f  th e  crime p re v e n t io n  l i t e r a t u r e  impact survey 

lend  su p p o r t  to  t h i s  f ig u r e ;  th e  su rvey  w i l l  be d iscu ssed  below.

I t  i s  e s t im a te d  t h a t  each v o lu n te e r  s h i f t  p a t r o l l e d  f o r  a t  l e a s t  

one hour and 45 m inu tes  each time they  walked through th e  ne ig h b o r­

hood. The 15 m inute " s la c k "  pe r iod  was u s u a l ly  taken  up by a b reak
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the volunteers  would allow themselves part  way through the two hour 

walk, during which time they would e i th e r  r e s t  in  th e i r  own homes 

or stop to  chat with a neighbor out of doors. Occasions when the 

volunteers  would stop to go home 15 minutes ea r ly  a f t e r  a non-stop 

p a t ro l  session  were a lso  observed. The observations are  ra th e r  

inform al, as no s t r i c t  "punch in  -  punch out" system was employed.

With rare  exceptions vo lun teers  carr ied  a w rit in g  instrument 

and a piece of paper to take notes with in an emergency.

F in a l ly ,  i t  was observed th a t  only the d irec to r  of the program 

spot-checked neighbors ' w ill ingness  to  phone in  po lice  reports  fo r  

the vo lun teers .  As i t  turned ou t,  the volunteers knew or were 

acquainted with so many of the S tu a r t  Area's re s iden ts  th a t  they 

f e l t  t h i s  spot-checking was unnecessary, and they simply did not do 

so even though requested to  do th i s  on the shee t of volunteer guide­

l in e s  d is t r ib u te d  early  in  the program's operation. No attempt 

was made by the d i re c to r  to  force the volunteers to do th i s  spot-  

checking, and the guide line  was not mentioned again by the d ire c to r  

a f t e r  the program began.

P a tro l  Operation

A t o t a l  of 64 vo lun teers  served p a t ro l  duty during the 10 month 

operation  of the program, with four other people serving as telephone 

"reminders" (not including the d i r e c to r ) . At le a s t  24 of these 

volunteers  were homeowners. A t o t a l  of 174 days were scheduled to  be 

covered during the 306 days of the year included from March though 

December 1977, or about 57 percent of the possib le  days which might 

have been covered in  a seven day per week operation. This p a t ro l
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operated four days per week only. Out of these 174 days a t o t a l  of 

227 d i f f e re n t  two hour time periods were arranged, o r ,  s ince  two 

people were usually  scheduled to  walk during one time p e r io d ,  there 

were 454 d i f fe re n t  vo lunteer s lo t s  to  be f i l l e d  during the program.

Of these ,  on 55 d i f f e re n t  occasions volunteers  were absent fo r  one 

reason or another, but enough s u b s t i tu te s  were found so th a t  only 16 

out of the 227 d i f f e re n t  two hour time periods went completely un­

covered. Since two hours of walking were assigned to  each person,

908 t o t a l  possib le  manhours of p a t ro l l in g  were scheduled during the 

program. A c loser  estimate of the ac tu a l  to t a l  manhours spent 

p a t ro l l in g  i s  arrived a t  by m ultip ly ing  the 454 possib le  s h i f t s  by 

1.75 (to compensate for the 15 minute average time spent not walking 

during a ty p ic a l  two hour s h i f t )  , then sub trac ting  the 32 hours lo s t  

fo r  the 16 uncovered s h i f t s . This y ie ld s  the more accurate  f igure  

of 762.5 manhours spent ac tu a l ly  p a t ro l l in g  and passing out l i t e r a ­

tu re .  The d ire c to r  did not log h is  own time, nor i s  i t  p o ss ib le  to 

r e l i a b ly  estim ate the many hours spent by volunteers and neighbors 

engaged in  unscheduled crime prevention a c t i v i t i e s .

Major Comparisons

In time s e r ie s  ana ly s is  i t  i s  important to  take in to  account 

any changes in  the trend as w ell  as changes in  the le v e l  of the 

dependent v a r iab le  (fo r  ex ce llen t d iscussions of these p o in ts ,  see 

Campbell and Stanley, 1963; Jones, Vaught and W einrott, 1977).

Changes in  lev e l  during non-s ta t ionary  trends are usually  expected; 

a re v e rs a l  of a non-s ta tionary  trend  might be meaningful without 

any change in  leve l a t  a l l .  Thus the two must be taken in to  account.
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Two m ajor s e r i e s  of in t e r v e n t i o n s  were s tu d ie d  d u r in g  th e  course  

o f  th e  neighborhood crime p r e v e n t io n  experim ent; th e  s e r i e s  in v o lv in g  

th e  p re s e n c e ,  absence, p re se n c e ,  and absence o f  a  ' 'c a r e e r "  b u r g l a r  

o p e ra t in g  i n  th e  S tu a r t  Area, and, th e  s e r i e s  in v o lv in g  the  ne ig h b o r­

hood crime p rev en t io n  program ( b a s e l i n e ,  program, r e t u r n  to  b a s e l i n e ) .  

In  F ig u re  1 bo th  major s e r i e s  of in t e r v e n t i o n s  a r e  p re s e n te d  i n  a 

l o n g i tu d in a l  d e p ic t io n  of th e  p e r c e n t  change in  r e s i d e n t i a l  b re a k in g  

and e n t e r in g  freq u en c ie s  from th e  p r i o r  y e a r ,  bo th  i n  the  S tu a r t  Area 

and th e  r e s t  of Kalamazoo.

I n s e r t  F ig u re  1 about he re

The m an ipu la t ions  in v o lv in g  th e  " c a re e r "  b u r g l a r  w i l l  f i r s t  be 

d is c u s s e d .

Examining the e f f e c t  th e  p resen ce  of th e  p r o f e s s io n  b u r g la r  had 

on th e  S tu a r t  Area, i t  i s  c l e a r  t h a t  during  the  f i r s t  p e r io d  o f  t h i s  

i n d i v i d u a l ' s  presence an average  o f  78 p e rc e n t  more b u r g l a r i e s  

were committed in  May through  September 1976 than  d u r in g  th o se  same 

months i n  1975, w ith  r e s p e c t  to  th e  r e l a t i v e  d e c l in e  in  b u rg la ry  

r e p o r te d  c i ty -w id e  d u ring  t h a t  p e r io d  th a t  one would have expec ted  

o th e rw is e .  This average r e p r e s e n t s  an u n s ta b le  l e v e l  whose range 

ex tended  from a 12 p e rc e n t  r e l a t i v e  decrease  in  May to  a  249 p e rc e n t  

r e l a t i v e  in c re a s e  in  September.

Imm ediately  fo llow ing  t h i s  p e r s o n 's  a r r e s t  in  l a t e  September 1976, 

th e  number o f  b u r g la r i e s  r e p o r te d  i n  the  S tu a r t  Area f e l l  to  31 p e rc e n t  

(a  53 p e rc e n t  r e l a t i v e  d ec re ase )  o f  the  S tu a r t  A rea ’ s b u rg la ry  r a t e
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during  th e  p rev ious  October. This r e l a t i v e  improvement g ra d u a l ly  

d im in ished . By December 1976 a r e l a t i v e  in c re a s e  in  S tu a r t  Area 

b u r g l a r i e s  (w ith  r e s p e c t  to  th e  r e s t  of the  c i t y ' s  r a t e s )  had 

developed , and during  January  and February 1977 th e  p e r c e n t  change 

in  b u r g l a r i e s  in  th e  S tu a r t  Area c lo s e ly  matched the  r a t e  o f  change 

o c c u r r in g  in  the  r e s t  of th e  c i t y ,  which a t  t h a t  time was 25 p e rc e n t  

below th e  p rev ious  y e a r .  During th e  nex t  s i x  months o f  th e  i n d i v i ­

d u a l ' s  absence from the S tu a r t  Area th e  degree o f  improvement i n  t h a t  

a r e a  began to  exceed the  c i t y ' s  improvement i n  most months u n t i l  

f i n a l l y ,  in  August th e  S tu a r t  A re a 's  decrease  in  b u rg la ry  exceeded 

t h a t  o f  the  r e s t  of the  c i t y ' s  by some 75 p e r c e n t .

In  l a t e  August 1977 t h i s  in d iv id u a l  was p a r o l l e d  and im m ediately  

began to  b u rg le  in  th e  S tu a r t  Area aga in .  During the  months o f  th e  

b u r g l a r ' s  second p resence  in  th e  neighborhood b u rg la ry  in c re a s e d  to  

a r a t e  more than two times th e  r a t e  observed during  th e  p re v io u s  

y e a r .

In  l a t e  October the  p o l i c e  a r r e s t e d  t h i s  person  once more on a 

w a rra n t  f o r  b reak in g  and e n t e r in g .  The decrease  i n  b re a k in g  and 

e n t e r in g  in  th e  S tu a r t  Area d u r in g  November 1977 was 78 p e r c e n t ,  

r e l a t i v e  to  th e  c i ty -w id e  change a t  the  time. During th e  n e x t  th r e e  

months of the  b u r g l a r ' s  absence t h i s  improved s i t u a t i o n  d im in ished  

ag a in ,  e v e n tu a l ly  r i s i n g  in  February  1978 to  a r e l a t i v e  19 p e rc e n t  

in c re a s e  in  b u rg la ry .

The neighborhood crime p re v e n t io n  p r o je c t  began in  March 1977 

and con tinued  u n t i l  December 1977, bu t  i t s  e f f e c t iv e n e s s  must be 

c a r e f u l l y  an a lyzed ,  in  view o f  th e  a c t i v i t i e s  o f  the  " c a r e e r "  b u r g l a r .
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The absence o f  th e  " c a r e e r "  b u r g la r  d u r in g  the  f i v e  month 

p e r io d  p r i o r  to  th e  crim e p re v e n t io n  program’s i n i t i a t i o n  in  March 

p ro v id ed  a b a s e l in e  p e r io d  ex ten d in g  from O ctober 1976 through 

F ebruary  1977 f r e e  o f  th e  i n d i v i d u a l ’s d i r e c t  in f lu e n c e .  As shown 

in  F igu re  1 , im m edia te ly  a f t e r  th e  b u r g l a r ' s  a r r e s t  th e  frequency 

o f  b u rg la ry  in  O ctober 1976 f e l l  from the  p rev io u s  m on th 's  r e l a t i v e  

in c r e a s e  o f  240 p e rc e n t  to  a r e l a t i v e  dec re ase  o f  53 p e r c e n t .  From 

t h i s  low p o in t ,  however, th e  p e rc e n t  change in  b u r g l a r i e s  d im in ished  

s t e a d i l y .  During February  1977 th e  number o f  b u r g l a r i e s  b e in g  

committed in  th e  S tu a r t  Area was only about 25 p e rc e n t  below th e  

number of b u r g l a r i e s  committed d u r in g  February  1976; th e  c i ty -w id e  

d e c re a se  in  b u r g l a r i e s  was about 25 p e rc e n t  d u r in g  F eb ru a ry ,  to o .  

T h e re fo re ,  r e l a t i v e  to  th e  number o f  b u r g l a r i e s  b e in g  committed 

c i ty -w id e  d u ring  t h i s  b a s e l i n e  p e r io d ,  th e  r a t e  o f  b u rg la ry  i n  the  

S tu a r t  Area began t h i s  phase much improved over th e  c i t y ,  bu t  t h i s  

improved c o n d i t io n  g ra d u a l ly  d im in ished  u n t i l  bo th  th e  c i t y ' s  and 

the  S tu a r t  A re a 's  c o n d i t io n  was n e a r ly  e q u iv a le n t .

I n t r o d u c t io n  o f  th e  neighborhood crime p re v e n t io n  program in  

March co in c id ed  w i th  an immediate 25 p e rc e n t  r e d u c t io n  in  r e s i d e n t i a l  

b re a k in g  and e n t e r i n g ,  r e l a t i v e  to  th e  r e s t  o f  the  c i t y .  In  A p ril  

i t  appeared  as though th e  program was of no b e n e f i t  a t  a l l ,  bu t  during  

the  fo l lo w in g  fo u r  months th e  r e d u c t io n  in  S t u a r t  Area b u rg la ry  was 

s te a d y .  During J u ly  and August th e  S tu a r t  Area e x p e r ien ced  d ec re ase s  

in  b u rg la ry  67 p e rc e n t  and 74 p e rc e n t  above and beyond those  th e  r e s t  

of th e  c i t y  was e x p e r ie n c in g .

During September and October 1977 th e  " c a r e e r "  b u r g la r  r e tu rn e d
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to  b u r g l a r i z e  from the  S tu a r t  Area ag a in .  During th e s e  two months 

b u r g la r y  in  th e  S tu a r t  Area in c re a s e d  to  an average l e v e l  o f  268 

p e rc e n t  above t h a t  of th e  r e s t  o f  th e  c i t y ' s  l e v e l .

Follow ing  the  b u r g l a r ' s  r e a r r e s t  in  l a t e  O ctober a r e d u c t io n  

i n  b u rg la ry  s l i g h t l y  more pronounced than  th e  p re v io u s  p o s t - a r r e s t  

r e d u c t io n  o c c u r re d ,  r e l a t i v e  to  th e  r e s t  of Kalamazoo. In  November 

1977 th e r e  was a r e l a t i v e  dec re ase  in  b u rg la ry  o f  n e a r ly  80 p e rc e n t ,  

and in  December th e  S tu a r t  Area ex p er ien ced  a r e l a t i v e  dec re ase  in  

b u r g la r y  o f  n e a r l y  50 p e rc e n t .  Thus, th e  improvement was d im in ish in g .

L a s t ly ,  a r e tu r n  to  b a s e l in e  c o n d i t io n s  o b ta in e d  d u r in g  January 

and February  1978. During th e se  months the S tu a r t  Area ex p erienced  

a  r a t e  of b u rg la ry  in c re a s e d  by an average o f  15 p e rc e n t  over the  

r e s t  of th e  c i t y .

In Table One th e  raw f re q u e n c ie s  o f  r e s i d e n t i a l  b re a k in g  and 

e n t e r in g  w i th in  th e  S tu a r t  Area and the  r e s t  of Kalamazoo a re  

p r e s e n te d  to  dem onstra te  the  d a ta  from which the  r a t i o s  graphed on 

F ig u re  1 were d e r iv e d .

I n s e r t  Table One about he re

I t  may be seen  t h a t  in  many months p r i o r  to  th e  in t r o d u c t i o n  of the 

neighborhood crime p re v e n t io n  program, b u rg la ry  i n  th e  S tu a r t  Area 

accoun ted  f o r  n e a r ly  10 p e rc e n t  o f  the  t o t a l  number o f  b u r g l a r i e s  

committed in  Kalamazoo. During th e  p rogram 's  o p e ra t io n  (w ith  the 

e x c e p t io n  of September and November 1977) b u rg la ry  i n  the  S tu a r t  

A rea accounted  fo r  only about f iv e  p e rc e n t  o f  the  t o t a l .
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A n c i l la ry  F indings

Before the  a n c i l l a r y  r e s u l t s  a r e  p r e s e n te d ,  a few comments a re  

in  o rd e r .  Because th e  a c t i v i t i e s  o f  th e  " c a r e e r "  b u r g la r  i n t e r r u p t e d  

th e  o p e ra t io n s  of the  neighborhood crime p re v e n t io n  program in  Septem­

b e r  and O ctober, th e  a n a l y s i s  o f  c e r t a i n  a n c i l l a r y  d a ta  s u p p o r t in g  th e  

fundamental time s e r i e s  a n a ly s i s  would have become cumbersome were 

i t  no t  p o s s ib le  t o  i d e n t i f y  t h i s  p e rso n  as th e  same in d iv id u a l  who 

p i l l a g e d  from the  neighborhood u n t i l  b e in g  a r r e s t e d  in  l a t e  September

1976. Because t h i s  was th e  same b u r g l a r ,  i t  was p o s s i b l e ,  and more 

conven ien t ,  to  conceive  of th e  crim e p re v e n t io n  program as b e in g  

o p e ra t iv e  from March through August 1977 and " te rm in a te d "  by th e  

b u r g la r  on the  i n d i v i d u a l ' s  r e t u r n .  The p r i o r  f iv e  months, from 

October 1976 through February  1977, could  be again  conceived  o f  as 

a b a s e l in e  f r e e  of t h i s  i n d i v i d u a l ' s  p re s e n c e .  By doing s o ,  some 

s t a t i s t i c s  i n d i r e c t l y  s u p p o r t in g  th e  tim e s e r i e s  a n a ly s i s  of th e  

a c tu a l  change in  b u rg la ry  f r e q u e n c ie s  a re  g r e a t ly  s im p l i f i e d .  

S p e c i f i c a l l y ,  s t a t i s t i c s  d e a l in g  w ith  th e  s e q u e n t i a l  p a t t e r n i n g  of 

r e s i d e n t i a l  b u r g l a r i e s ,  d e c re a se s  i n  th e  d o l l a r  v a lu es  s t o l e n  i n  the  

a r e a ,  m u l t ip le  b u r g l a r i e s  i n  the  same d w e l l in g ,  b u r g l a r i e s  committed 

during  the  programmed p a t r o l  h o u r s ,  changes in  the  p ro p o r t io n  o f  d i s ­

pa tches  rece iv ed  in  th e  S t u a r t  A rea , changes i n  the p ro p o r t io n  o f  r e ­

s i d e n t i a l  premise in s p e c t io n s  made by th e  Crime P rev en tio n  B ureau, 

changes in  the  frequency  of i d e n t i f i c a t i o n  engraver  s ig n - o u ts  from 

th e  Crime P rev en t io n  Bureau, and changes in  th e  p ro p o r t io n  o f  b u r ­

g l a r i e s  by type o f  occupancy ( r e n t a l  o r  owner) were g a th e red  

s t r i c t l y  to  supplement th e  s t r o n g e r  and more d i r e c t  r e s u l t s  o f  the
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l o n g i tu d in a l  a n a l y s i s ;  hence , they  were a l l  t r e a t e d  as though the  

neighborhood crime p re v e n t io n  program ended a t  th e  end of August

1977. These p r e f a to r y  comments a r e  made to  a l e r t  th e  r e a d e r  to  

the  s h i f t  i n  p e r s p e c t iv e  between th e  main r e s u l t s  and th e  a n c i l l a r y  

d a ta ,  thus  avo id ing  p o s s ib le  co n fu s io n  l a t e r .  These d a ta  may be 

cons ide red  as co n c e p tu a l ly  r e l a t e d  to  th e  dependent and independent 

v a r i a b l e s .  I f  th e se  a n c i l l a r y  r e s u l t s  had appeared to  c o n t r a d i c t  

th e  m ajor f in d i n g s ,  th e  r e l a t i o n s h i p  between th e  t re a tm e n t  and the  

main f in d in g s  would have been c a l l e d  i n t o  doubt. These a d d i t i o n a l  

f in d in g s  and o th e r  co n c e p tu a l ly  r e l a t e d  d a ta  a re  p re s e n te d  below.

The fo l lo w in g  e ig h t  s e t s  o f  d e s c r i p t i v e  s t a t i s t i c s  d e s c r ib e  

ev en ts  which took p la c e  from October 1976 through August 1977, com­

p a r in g  them w ith  th e  same 11 months o f  a y ea r  p re v io u s .

D ecrease i n  s u c c e s s f u l  b u rg la ry .  From th e  b u r g l a r ' s  p o in t  of 

view a s u c c e s s f u l  b u rg la ry  i s  one i n  which something was a c t u a l l y  

s to l e n .  To be f o i l e d  by a lock  o r  chased o f f  by a  dog or to  f a i l  to 

lo c a te  where v a lu a b le s  a re  h idden  b e fo re  be ing  fo rc e d  to  leav e  a re  

n o t  examples o f  what most b u r g la r s  would c a l l  an evening w e l l  sp e n t .

With a l l  o f  th e  neighborhood crime p re v e n t io n  p rog ram 's  emphasis 

on in c r e a s in g  home s e c u r i t y ,  r e p o r t i n g  s u s p ic io u s  i n c i d e n t s ,  and 

guard ing  ones p ro p e r ty  a g a in s t  t h e f t ,  were b u r g la r s  l e s s  s u c c e s s fu l  

i n  s t e a l i n g  p ro p e r ty  during  th e  p r o j e c t ?  Although i t  was d i f f i c u l t  

to  de term ine  e x a c t ly  which crime p re v e n t io n  measures th e  neighborhood 

as. a whole were ta k in g  during  th e  crime p re v e n t io n  program, i t  i s  

p o s s ib le  to  dem onstra te  the  c o n c e p tu a l ly  r e l a t e d  f r u i t  of t h e i r  

in c re a s e d  v ig i l a n c e .
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Data reco rded  in  monthly summaries o f  r e s i d e n t i a l  b reak ing  

and e n te r in g  m a in ta ined  by the  Crime P re v e n t io n  Bureau dem onstrated  

t h a t  b u r g la r s  were 38 p e rc e n t  l e s s  s u c c e s s f u l  in  t h e i r  a t tem p ts  a t  

b reak in g  and e n te r in g  d u r in g  th e  crime p re v e n t io n  program than 

b e f o r e ,  a d ju s t in g  f o r  changes i n  b u r g l a r  su ccess  d u r in g  t h i s  

same time p e r io d  th roughou t th e  r e s t  o f  Kalamazoo. Table  2 

summarizes t h i s  i n t e r e s t i n g  r e s u l t .

I n s e r t  Table 2 abou t h e re

B u rg la r ie s  were f i r s t  p a rc e le d  i n t o  th o se  o c c u rr in g  in  th e  S tu a r t  

Area and those  o c c u rr in g  i n  th e  r e s t  o f  th e  c i t y .  By s u b t r a c t in g  

th e  number of a t tem p ted  b u r g l a r i e s  ( th e s e  a re  la b e le d  by the  P o lic e  

Department) and b u r g l a r i e s  i n  which no p ro p e r ty  was r e p o r te d  s to l e n  

during  an in c id e n t  of re p o r te d  r e s i d e n t i a l  b u rg la ry  from th e  t o t a l  

number o f  r e s i d e n t i a l  b u r g l a r i e s  o c c u r r in g  in  each o f  th e s e  a rea s  

p e r  month, a measure o f  s u c c e s s f u l  b u r g l a r i e s  pe r  month, p e r  a rea  

was o b ta in e d .  This f i g u r e  was p la ced  i n  th e  r a t i o :

c u r r e n t  m onth 's  s u c c e s s f u l  b u r g l a r i e s  

same month (one y e a r  ago) s u c c e s s f u l  b u r g l a r i e s  ,

which equa ls  th e  p e rc e n t  change i n  s u c c e s s f u l  r e s i d e n t i a l  b u rg la ry  

r a t e s .  This immediate convers ion  o f  th e  raw d a ta  he lped  to  p rese rv e  

some o f the  a u t o c o r r e l a t i o n  found in  l o n g i t u d i n a l  d a ta  and to  c o n t ro l  

f o r  sea so n a l  v a r i a t i o n ,  where the  e f f e c t s  du r ing  one month in  p a r t  

determ ine what e f f e c t s  w i l l  be found d u r in g  th e  n e x t  month. An a l ­

t e r n a t i v e  would have been to  sim ply sum a c ro s s  months w i th in  any
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given  phase to  e v e n tu a l ly  a r r i v e  a t  a mean, b u t  t h i s  p rocedu re  

i n v a l i d l y  ig n o re s  a u t o c o r r e l a t i o n  and th e re fo r e  i n v a l i d l y  assumes 

a random monthly f l u c t u a t i o n  in  the  time s e r i e s .  To com plete  

th e  e x p la n a t io n  of t h i s  p a r t i c u l a r  d e r iv a t io n ,  th e n ,  th e  mean o f  

th e se  transfo rm ed  r a t i o s  f o r  th e  S tu a r t  Area from October th rough  

February  was s u b t r a c t e d  from th e  mean o f  th e  r a t i o s  fo r  a  comparable 

p e r io d  f o r  th e  r e s t  of th e  c i t y .  This rev ea led  a n ine  p e r c e n t  de­

c re a se  in  s u c c e s s f u l  r e s i d e n t i a l  b u rg la ry  in  th e  S tu a r t  Area du ring  

the  f i v e  months p r i o r  to  i n t r o d u c t i o n  of th e  neighborhood crime 

p re v e n t io n  program. However, t h i s  t r a n s fo rm a tio n  f o r  th e  months of 

March through August y ie ld e d  a 47 p e rc e n t  dec rease  i n  s u c c e s s f u l  

b u rg la ry  du r in g  the  f i r s t  s i x  months o f  the crime p re v e n t io n  program. 

T h e re fo re ,  th e  n e t  r e d u c t io n  i n  s u c c e s s fu l  b reak in g  and e n t e r in g  du ring  

the  crime p re v e n t io n  program (b e fo re  be ing  contam inated  by the  

" c a r e e r "  b u r g l a r ' s  in f lu e n c e )  was 38 p e rc e n t .

This same p ro c e ss  o f  t ra n s fo rm in g  the  raw sc o re s  i n t o  month 

by month r a t i o s ,  then  in t o  means of the  r a t i o s ,  and a d ju s t in g  

S tu a r t  Area f ig u r e s  f o r  the  r e s t  o f  Kalamazoo's perfo rm ance ,  f i n a l l y  

s u b t r a c t in g  p re -p rogram  r e s u l t s  from p o s t - in t e r v e n t i o n  r e s u l t s  w i l l  

be fo llow ed  in  d e te rm in in g  th e  rem ain ing  seven s e t s  of d e s c r i p t i v e  

s t a t i s t i c s .  This fo rm ula  w i l l  n o t  be rep ea ted  f o r  each d i f f e r e n t  

s e t  of s t a t i s t i c s ,  t h e r e f o r e .  Exceptions  to  the  p rocedu re  a re  n o te d .

D ecrease i n  d o l l a r  v a lue  s t o l e n .  With the  d ec rease  i n  suc­

c e s s f u l  b u rg la ry  one would ex p e c t  a d ecrease  in  th e  amount o f  p ro ­

p e r ty  s to l e n  as w e l l .  However, i t  was p o s s ib le  t h a t  th e  b u r g la r s  were 

becoming more s e l e c t i v e  in  p ic k in g  t h e i r  t a r g e t s ,  s t r i k i n g  l e s s
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f r e q u e n t ly  b u t  s t e a l i n g  j u s t  as much as b e fo re .  The d a ta  do n o t 

su p p o r t  t h i s .

Table 3 shows t h a t  t h e r e  was a 51 p e rc e n t  r e d u c t io n  in  

monetary va lu e  removed from the  neighborhood th rough  b re a k in g  and 

e n t e r in g ,  a d ju s te d  fo r  c i ty -w id e  changes.

I n s e r t  Table 3 about h e re

During th e  f iv e  month b a s e l i n e  p e r io d  the  S tu a r t  Area ex p erienced  

a t h r e e  p e rc e n t  a d ju s te d  in c r e a s e  i n  p ro p e r ty  s to l e n .  During th e  

crime p re v e n t io n  program, however, the  S tu a r t  Area showed a 48 p e rc e n t  

r e d u c t io n  in  p ro p e r ty  va lu e  s t o l e n  in  r e s i d e n t i a l  b u r g la r y ,  a d ju s t in g  

f o r  c i ty -w id e  expec ted  f l u c t u a t i o n s .  T h e re fo re ,  th e  n e t  r e d u c t io n  

in  p ro p e r ty  va lue  s to le n  i n  th e  S tu a r t  Area was 51 p e rc e n t  du ring  

th e  neighborhood crime p re v e n t io n  program.

The d o l l a r  amount saved  in  p re v e n t io n  o f  t h i s  much r e s i d e n t i a l  

b u rg la ry  can be e s t im a te d  (a  guarded e s t im a te ,  t h a t  i s ,  because  i t  

i s  im p o ss ib le  to  dem onstra te  th e  q u a n t i ty  o f  something which d id  

n o t a c t u a l l y  happen) by m u l t ip ly in g  the  a c tu a l  amount o f  p ro p e r ty  

s t o l e n  d u r in g  th e  March th rough  August 1977 p e r io d  by 51 p e r c e n t .

This d e r iv a t i o n  e s t im a te s  th e  amount saved by program o p e ra t io n s  

d u r in g  th e se  months a t  51 p e r c e n t  o f  $9144, o r  $4663.44.

For t h e  s t a t i s t i c s  c i t e d  above i t  was p o s s ib le  to  a d ju s t  

neighborhood d a ta  to  ta k e  i n t o  account expected  f l u c t u a t i o n s  i n  

r e s i d e n t i a l  b u rg la ry  r a t e  by s u b t r a c t i n g  c i ty -w id e  v a r i a t i o n s .

Because th e  c i t y ' s  logs  f o r  r e s i d e n t i a l  b u rg la ry  were no t

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



51

com puterized  du r in g  th e  time of t h i s  s tudy  i t  was n o t  p o s s ib le  

to  a s s e s s  the  g r e a t  amount of in fo rm a tio n  p e r t a in in g  to  th e  c i t y  

as a whole when a n a ly z in g  the  n e x t  th r e e  s t a t i s t i c s .  Thus, the  

d a ta  r e p o r te d  below a re  no t  a d ju s te d  f o r  normal and ex pec ted  

f l u c t u a t i o n s .  They a re  in c lu d e d ,  n e v e r t h e l e s s ,  because  they  f u r t h e r  

c l a r i f y  and su p p o r t  the  e f f e c t s  n o te d  above.

R e s id e n t i a l  b u rg la ry  committed du r in g  programmed p a t r o l  h o u rs .

The v o lu n te e r s  n ev e r  a c t u a l l y  d isco v e re d  an in s ta n c e  o f  b u rg la ry  in  

p ro g re s s  du r in g  the  e n t i r e  te n  months of program o p e r a t io n .  However, 

th e  neighborhood was g iven  crime p re v e n t io n  l i t e r a t u r e  and reminded 

to  t u r n  on porch l i g h t s  by th e  v o lu n te e r s  d u r in g  even ing  h o u r s ,

Monday th rough Thursday, and a t  l e a s t  one ne ighborhood n o t i c e  was 

c i r c u l a t e d  c a l l i n g  f o r  v o lu n te e r s  to  he lp  out s p e c i f i c a l l y  du r in g  

th o s e  t im es .  I t  i s  n o t  u n reaso n ab le  to  suppose t h a t  i f  th e  program 

d e t e r r e d  b u r g la r s  i t  would be e s p e c i a l l y  l i k e l y  to  do so between those  

h o u r s ,  s in c e  th e  neighborhood had been a l e r t e d  to  the  p re se n c e  o f  

p a t r o l l e r s  du ring  th e s e  t im es .

T his  i s  sup p o r ted  by the  a v a i l a b l e  d a ta .  S tu a r t  Area b u r g l a r i e s  

were f i r s t  s o r t e d  i n t o  th o se  which may have been  committed d u r in g  th e  

fo u r  h ou rs  between 7 pm and 11 pm, Monday th rough  Thursday and those  

which were p robab ly  committed d u r in g  o th e r  t im e s .  (The monthly logs 

k e p t  by th e  Crime P rev en t io n  Bureau l i s t e d  th e  p ro b a b le  time o f  

o ccu rren c e  o f  r e s i d e n t i a l  b u r g l a r i e s ) . Four such crim es took  p la c e  

d u r in g  th e  months o f  October 1976 through February  1977, b u t  s i x  

were committed during  th o se  months a y e a r  e a r l i e r .  Thus th e re  was 

a 33 p e rc e n t  drop in  b u rg la ry  committed du r in g  what would have been
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p a t r o l  hours in  the  f iv e  months of b a s e l i n e .  From March to  August 

1977 th e re  were th r e e  b u r g l a r i e s  committed d u ring  th e  p a t r o l ' s  

scheduled  h o u rs ;  however, e leven  such b u r g l a r i e s  occurred  du ring  th e se  

same hours du ring  th e  p rev io u s  y ea r  in  th o se  months. This r e p re s e n te d  

a 73 p e rc e n t  re d u c t io n  i n  b u r g la r i e s  committed du ring  programmed 

p a t r o l  hou rs .  The n e t  r e d u c t io n  in  b u rg la ry  o c c u r r in g  du ring  p a t r o l  

hours due to  th e  crime p re v e n t io n  program i s  on th e  o rd e r  of 40 p e r c e n t ,  

th e n ,  no t ta k in g  i n t o  account the  expec ted  c i ty -w id e  f l u c t u a t i o n s .

This  f i g u r e  must on ly  be taken  as a rough e s t im a te ,  f o r  th e  

above rea so n ,  and due to  th e  d i f f i c u l t y  in h e re n t  i n  e s t a b l i s h in g  

p re c i s e  tim es of th e  crime and due to  th e  e l im in a t io n  o f  th e  e a r l i e r  

7 pm to  9 pm p a t r o l  s h i f t  in  June th rough  August.

Decrease in  m u l t ip l e  b u r g l a r i e s .  There i s  some ev idence  sug­

g e s t in g  th a t  one reaso n  fo r  the  p rog ram 's  e f f e c t i v e n e s s  was t h a t  the  

p r o j e c t  in c re a s e d  th e  l i k e l i h o o d  t h a t  a  b u r g l a r ' s  m isbehav io r  would 

be d e te c te d .  From th e  b u r g l a r ' s  p o in t  o f  view, any in c re a s e  i n  th e  

l i k e l ih o o d  of d e t e c t i o n  might le a d  him o r  h e r  to  d ec rease  th e  number 

of tim es he o r  she  would s t r i k e  one b u i ld in g  r e p e a te d ly .  Whatever 

th e  reason  may b e ,  d u r in g  the  f i r s t  s i x  months of th e  crime p re v e n t io n  

program the  number o f  d w e ll in g s  b u r g la r i z e d  more than  once was cu t  in  

h a l f .  From October 1975 to  February  1976 th e re  were seven in s ta n c e s  

of m u l t ip le  b re a k in g  and e n te r in g  ( t h a t  i s ,  when a s in g l e  dw ell ing  

was s t r u c k  by b u r g la r s  more than  o n c e ) ; from O ctober 1976 through 

February  1977 only  fo u r  o ccu rred ,  r e p r e s e n t in g  a d e c l in e  of 43 p e rc e n t .  

From March through  August 1976 a t o t a l  of 21 d i f f e r e n t  dw ell ings  were 

re p e a te d ly  b u r g l a r i z e d ,  b u t  du ring  the  f i r s t  s i x  months of th e  crime
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p re v e n t io n  program only th r e e  dw ell ings  were m u l t ip ly  b u rg la r i z e d .

This r e p r e s e n t s  a  d e c l in e  o f  86 p e rc e n t  i n  th e  number of d i f f e r e n t  

d w e ll in g s  r e p e a te d ly  b u r g l a r i z e d .  Thus, th e  o v e r a l l  d e c l in e  in  

m u l t ip ly  b u r g la r i z e d  d w e ll in g s  was 43 p e r c e n t ,  tw ice  the  drop seen  

du ring  th e  b a s e l in e  p e r io d .

S e q u e n t ia l  p a t t e r n in g .  I f  th e  crime p re v e n t io n  program reduced 

th e  frequency  o f  r e s i d e n t i a l  b re a k in g  and e n t e r in g ,  d id  i t  a f f e c t  

th e  way b u rg la ry  was d i s t r i b u t e d  th roughou t th e  month? Was th e re  

any change in  th e  way b u r g l a r i e s  were s e q u e n t i a l l y  p a t te rn e d ?  Since 

th e  monthly logs  o f  r e s i d e n t i a l  b reak in g  and e n te r in g  m ain ta ined  by 

the  Crime P re v e n t io n  Bureau l i s t  th e  p ro b ab le  d a te  of b u r g la r i e s  

committed i t  was p o s s ib le  to  examine t h i s  p a t t e r n in g .

The raw d a ta  and com putations f o r  t h i s  a n a ly s i s  a re  p re s e n te d  

i n  Table 4.

I n s e r t  T ab le  4 about he re

To a r r i v e  a t  the  s t a t i s t i c s  p re s e n te d ,  b u r g l a r i e s  fo r  each month were 

reco rded  on a c a le n d a r .  Those p o s s ib ly  o c c u r r in g  on th e  same day were 

counted  a s  one "same day" i n c i d e n t  o r  c l u s t e r .  Those p o s s ib ly  occur­

r in g  over a two day p e r io d  w ere counted as one "nex t day" in c id e n t  or 

c l u s t e r .  For each month th e s e  f ig u r e s  were then  d iv id ed  by th e  t o t a l  

number o f  b u r g l a r i e s  r e p o r te d  f o r  t h a t  month to  y i e ld  a p ro p o r t io n .  

This p ro p o r t io n  allowed comparison between th e  c u r r e n t  year  and 

p rev io u s  y e a r  i n  s p i t e  of th e  unequal number of b u r g l a r i e s  observed  

in  a g iven  month across, y e a r s .  F i n a l l y ,  because  th e r e  were a number
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of zeroes  in  th e  c e l l s  the se  p ro p o r t io n s  were added to g e th e r  to  

y i e l d  sums of p ro p o r t io n s  fo r  p re s e n t  y e a r  and p rev ious  y e a r  b a s e ­

l i n e  and i n t e r v e n t i o n  comparison p e r io d s .  O therw ise ,  the p ro p o r­

t i o n s  c o n ta in in g  ze ro e s  i n  th e  denom inator would have been meaning­

l e s s .  The sums were then  converted  to  means f o r  each such p e r io d  

and d iv id e d  by the  a p p ro p r ia te  comparable p e r io d  o f  the  p re v io u s  

y ea r  to  y i e l d  th e  more f a m i l i a r  p e rc e n t  change s c o re s .

As shown in  th e  t a b l e ,  t h e r e  was a  20 p e rc e n t  in c re a s e  i n  th e

number of in s ta n c e s  in  which two or more b u r g l a r i e s  were committed on 

the  same day d u r in g  th e  October th rough  February  comparison p e r io d ,

whereas th e r e  was a 48 p e rcen t  dec re ase  in  th e  number o f  "same day"

b u rg la ry  i n c id e n t s  d u r in g  the crime p r e v e n t io n  program comparison 

p e r io d .  Thus th e re  was a n e t  68 p e r c e n t  r e d u c t io n  in  th e  f req u en cy  

of th e  "same day" b u rg la ry  in c id e n ts  i n  th e  S tu a r t  Area d u ring  th e  

o p e ra t io n  o f  th e  f i r s t  s i x  months of th e  neighborhood p a t r o l .  The 

t a b le  i l l u s t r a t e s  t h a t  when making t h i s  comparison fo r  b u rg la ry  i n ­

c id e n ts  in v o lv in g  b u r g l a r i e s  ta k in g  p la c e  on th e  nex t  day fo l lo w in g  

a p rev io u s  b u r g l a r y ,  th e r e  was a n e t  29 p e rc e n t  d ecrease  (from an 

in c re a s e  d u r in g  b a s e l i n e  of 13 p e rc e n t  t o  a d ec re ase  during  th e  

crime p re v e n t io n  program of 16 p e r c e n t ) . The average  r e d u c t io n  in  

t i g h t l y  sequenced  b u r g l a r i e s  was s l i g h t l y  more th an  48 p e r c e n t ,  

t h e r e f o r e .

S ince c i t y —wide s t a t i s t i c s  were to o  d i f f i c u l t  to  ana lyze  in  

o rd e r  to  c o r r e c t  f o r  normal f l u c t u a t i o n s  i n  b u rg la ry  sequ en c in g ,  and 

due to  th e  d i f f i c u l t y  o f  determ in ing  which day a b u rg la ry  was com­

m i t te d  on ( th e r e  would be l i t t l e  hope o f  d e te rm in in g ,  fo r  exam ple,
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when a b u r g la r y  was committed d u ring  a week long v a c a t io n  u n le s s  

th e re  were w i tn e s s e s )  the  above s t a t i s t i c s  must be i n t e r p r e t e d  r a t h e r  

lo o s e ly .

The fo l lo w in g  th r e e  s t a t i s t i c s  d e s c r ib e  changes in  th e  b eh av io r  

of neighborhood r e s i d e n t s  which may have been caused by the  i n t e r ­

v en t io n  o f  th e  neighborhood crime p re v e n t io n  program. These b eh av io rs  

may have in  t u r n  a f f e c t e d  th e  r e d u c t io n  o f  b u rg la ry  in  some way, 

b u t  t h e i r  r o l e  i n  doing so was n o t  t e s t e d  by d i r e c t l y  m a n ip u la t in g  

them i n  t h i s  s tu d y .  I t  i s  d i f f i c u l t  to  t e l l  whether they were 

concom itant e f f e c t s  o r  supplem entary  c a u s e s ,  o r  b o th .  These th r e e  

s t a t i s t i c s  have been a d ju s te d  f o r  c i ty -w id e  f lu c t u a t i o n s  expec ted  

to  have in f lu e n c e d  r e s u l t s  in  th e  S tu a r t  Area.

I d e n t i f i c a t i o n  eng rav e r  s ig n - o u t s .  I t  i s  p o s s ib le  t h a t  th e  

crime p r e v e n t io n  program encouraged r e s i d e n t s  to  b e t t e r  s e c u re  and 

p r o te c t  t h e i r  p r o p e r ty ,  thus  in  tu r n  h e lp in g  to  reduce b u rg la ry .

One p ie ce  o f  ev idence  s u g g e s t in g  t h a t  t h i s  may have happened was 

found when exam ining the  lo g  e n t r i e s  o f  i d e n t i f i c a t i o n  eng raver  

s ig n - o u ts  k e p t  by th e  Crime P re v e n t io n  Bureau. S ince  r e s id e n t s  

s ig n in g  o u t  th e  en g rav e rs  p rov ided  a t  no charge by th e  bureau  were 

asked to  i d e n t i f y  t h e i r  add ress  of r e s id e n c e ,  changes in  S t u a r t  Area

usage o f  th e  e n g ra v e rs  could  be n o ted .

Due to  t h e  sm a l l  numbers of e n g rav e r  u s e r s  invo lved  i t  was 

n ece ssa ry  to  p o o l  d a t a ,  summing a c ro s s  th e  f iv e  month b a s e l in e  and 

s ix  month i n t e r v e n t i o n  (March through August) p e r io d s .  Table 5

i l l u s t r a t e s  th e  number and p e rc e n t  change in  r e s id e n t s  of th e  S tu a r t

Area and t h e  r e s t  of the  c i t y  who r e g i s t e r e d  to  use th e  i d e n t i f i c a t i o n
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I n s e r t  Table 5 about h e re

As i s  shown in  th e  t a b l e ,  t h e r e  was a n e t  a d ju s te d  in c r e a s e  in  

eng rave r  r e g i s t r a t i o n  in  th e  S t u a r t  Area d u r in g  th e  crime p re v e n t io n  

program of 18 p e r c e n t .

Premise i n s p e c t i o n s . The Crime P re v e n t io n  Bureau a l s o  logged 

th e  lo c a t io n  o f  d w e l l in g s  which have re q u e s te d  and r e c e iv e d  a 

f r e e  home s e c u r i t y  s u rv e y ,  p ro v id ed  by the  Bureau. I t  was p o s s ib le ,  

t h e r e f o r e ,  t o  n o te  w he ther  any in c re a s e  in  s e c u r i t y  su rveys  had 

taken  p lace  due t o  th e  program, (The crime p re v e n t io n  l i t e r a t u r e  

d i s t r i b u t e d  th ro u g h  th e  neighborhood t o l d  r e s i d e n t s  about t h i s  s e r ­

v i c e ,  bu t  i t  a l s o  su g g e s te d  ways in  which r e s i d e n t s  cou ld  do t h i s  fo r  

th e m se lv es .)

Again, due to  the  sm a l l  numbers o f  r e s i d e n t s  in v o lv e d  i t  was 

n ece ssa ry  to  poo l d a t a  summing ac ro s s  the  b a s e l i n e  and in t e r v e n t i o n  

comparison p e r io d s .  Table 6 i l l u s t r a t e s  th e  number and p e rc e n t  change 

in  r e s i d e n t i a l  p rem ise  in s p e c t io n s  in  the  S tu a r t  A rea and th e  r e s t  of 

Kalamazoo.

I n s e r t  Table  6 about h e re

I t  can be seen  t h a t  t h e r e  was a 111 p e rc e n t  d e c re a se  i n  th e  number 

o f  S tu a r t  Area d w e ll in g s  g iven  s e c u r i t y  in s p e c t io n s  by th e  Bureau 

du ring  the  f i r s t  s i x  months o f  th e  crime p re v e n t io n  program.
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P o l ic e  d i s p a tc h e s .  Another f a c t o r  c o n t r ib u t in g  to  the  success  

of the  program (and i n d i c a t i v e  of th e  p rogram 's  su c c e ss )  could  have 

been the  f requency  w ith  which S tu a r t  Area r e s id e n t s  asked th e  P o l ic e  

Department to  d i s p a tc h  a  p a t r o l  c a r  t o  th e  ne ighborhood. Speaking 

q u a l i t a t i v e l y ,  a measure of t h i s  s o r t  would su g g es t  h e ig h ten ed  

a t t e n t i v e n e s s  to  p o t e n t i a l  so u rces  of crim e, l e s s  a p a th y ,  and in  

g e n e ra l ,  a  more a c t iv e  s o r t  of c i t i z e n  involvem ent in  p r o te c t in g  

th e  neighborhood a g a in s t  crim e. S ince  the  P o l ic e  Department keeps 

a runn ing  log  o f  a l l  i n s t a n c e s  in  which a p o l i c e  ca r  i s  d isp a tc h e d  

on p o l i c e  b u s i n e s s , i t  was p o s s ib le  to  determ ine w hether  any change 

had o ccu rred  in  th e  frequency  w i th  which p o l i c e  c a rs  were d isp a tch ed  

to  the  S tu a r t  Area d u r in g  th e  f i r s t  s i x  months of th e  crime p re v e n t io n  

p r o j e c t .

The l a r g e  number of d i s p a tc h e s  i s s u e d  du r in g  any g iven month 

(app rox im ate ly  2500) and the  la c k  of computer a s s i s t a n c e  re q u i re d  the  

a n a ly s i s  o f  t h i s  d a ta  t o  be based  on a sample of. the  d is p a tc h e s  

logged r a t h e r  than  a com plete t a b u la t i o n  of them a l l .  The d isp a tc h e s  

a re  logged on numbered typed  pages ,  so f o r  each month o f  i n t e r e s t  i t  

was p o s s ib le  to  randomly s e l e c t  d i f f e r e n t  pages to  use as month by 

month sam ples .  Once a page had been s e l e c t e d  the  d i s p a tc h e s  l i s t e d  

on t h a t  page were s o r t e d  in to  th o se  s e n t  to  th e  S tu a r t  Area and those  

s e n t  to  some o th e r  p a r t  of the  c i t y .  For each month t h i s  p ro cess  was 

c a r r i e d  ou t u n t i l  about 85 t o t a l  d is p a tc h e s  had been s o r t e d .  For 

each month and i t s  " y e a r  l a t e r "  comparison month th e  t o t a l  number of 

d i s p a tc h e s  sampled was h a ld  a t  a c o n s ta n t  ( t h i s  number v a r ie d  from 

84 to  89, depending on how many d is p a tc h e s  were logged on the  f iv e
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pages sampled each month) so t h a t  th e  number of S tu a r t  Area d i s ­

p a tch es  w i th in  each month would r e p r e s e n t  an au tom atic  p ro p o r t io n  

o f  th e  t o t a l  d is p a tc h e s  se n t  f o r  each comparable comparison month.

Due to  th e  sm all number of d is p a tc h e s  sen t  to  the  S tu a r t  Area, 

th e  raw d a ta  p e r  month was poo led  w i th in  comparison p e r io d s .  A 

t o t a l  of 395 d is p a tc h e s  were sampled from O ctober 1975 through 

February  1976; of th e s e ,  11 p o l i c e  c a r s  were d ispa tched  to  th e  S tu a r t  

Area. A t o t a l  o f  395 d is p a tc h e s  were sampled from October 1976 

through February  1977; of t h e s e ,  seven p o l i c e  ca rs  were d isp a tc h e d  

to  th e  S tu a r t  Area. Thus, d u r in g  the  f i v e  months p r io r  to  the  

in t r o d u c t io n  o f  th e  crime p re v e n t io n  program, a 37 p e rcen t  red u c t io n  

in  S tu a r t  Area d isp a tc h e s  took p la c e .  A t o t a l  of 521 d is p a tc h e s  were 

sampled from March through August 1976; o f  th e s e ,  n in e  p o l i c e  ca rs  

were d is p a tc h e d  to  the  S tu a r t  A rea. A t o t a l  o f  521 d is p a tc h e s  were 

sampled from March through August 1977; o f  th e s e ,  21 p o l ic e  ca rs  

were s e n t  to  th e  S tu a r t  Area. Thus, d u r in g  the  f i r s t  s i x  months o f  

th e  crime p re v e n t io n  program th e r e  was a 233 p ercen t in c re a s e  in  the  

number o f  r e q u e s t s  fo r  p o l ic e  a s s i s t a n c e  g en e ra ted  in  the  S tu a r t  Area. 

The n e t  in c re a s e  in  re q u e s ts  f o r  p o l i c e  a s s i s t a n c e  during  the  f i r s t  

s i x  months of th e  neighborhood p a t r o l  program was 270 p e rc e n t  over 

th e  b a s e l i n e  p e r io d ,  a d ju s te d  f o r  ex p ec ted  c i ty -w id e  f l u c t u a t i o n s .  

Measures o f  P o s s ib le  D isplacement E f f e c t s

While th e  r e s id e n t s  of any lo c a l e  would be p leased  to  n o te  a 

d ec re ase  o f  crim e in  t h e i r  a r e a ,  i t  i s  o f  i n t e r e s t  to th o se  respon­

s i b l e  f o r  managing crime c o n t ro l  on a c i ty -w id e  b a s i s  w hether o r  no t  

such r e d u c t io n s  occur a t  the  expense o f  p o s s ib le  in c re a s e s  i n  crime
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i n  a d ja c e n t  a re a s .  P o l ic e  s t a t i s t i c s  logged by the  Crime P rev en t io n  

Bureau made i t  p o s s ib le  to  o b ta in  a rough measure o f  two s o r t s  of 

changes i n  r e s i d e n t i a l  b re a k in g  and e n t e r in g  in  lo c a le s  a d ja c e n t  to  

th e  S tu a r t  Area.

F r inge  s t r e e t  b u rg la ry .  Were r e s id e n c e s  i n  th e  a re a  im­

m e d ia te ly  su rro u n d in g  the  S t u a r t  Area b u rg led  any more or. l e s s  f r e ­

q u e n t ly  d u ring  th e  o p e ra t io n  o f  th e  crime p re v e n t io n  program? The 

answer p o in t s  to  an in c re a s e d  in c id e n c e  o f  such f r in g e  s t r e e t  b u rg la ry .

The in c id en ce  o f  r e s i d e n t i a l  b u rg la ry  on a l l  s t r e e t s  d i r e c t l y  

a b u t t in g  th e  S tu a r t  Area was coun ted . S ince  th e  le n g th  o f  those  

s t r e e t  v a r i e s ,  only  those  b u r g l a r i e s  which o ccu rred  w i th in  th e  f i r s t  

"hundred b lock"  a b u t t in g  th e  S t u a r t  Area were counted . A measure o f  

changes in  b u rg la ry  frequency  on th e  p e r im e te r  o f  the  S tu a r t  Area 

was the reby  o b ta in e d .

Due to  a number o f  months in  which no o r  only a few b u r g l a r i e s  

were committed, th e  monthly f r e q u e n c ie s  were pooled  w i th in  comparison 

p e r io d s .  From O ctober 1975 th ro u g h  February  1976, 19 f r i n g e  s t r e e t  

b u r g l a r i e s  were r e p o r te d ;  from O ctober 1976 through F ebruary  1977,

15 f r in g e  s t r e e t  b u r g l a r i e s  w ere r e p o r te d .  T h e re fo re ,  21 p e rc e n t  

fewer f r in g e  s t r e e t  b u r g l a r i e s  o ccu rred  d u r in g  th e  b a s e l i n e  p e r io d  

than  d u ring  th e  p r i o r  y e a r .  From March through  August 1976, 11 such 

b u r g l a r i e s  were r e p o r te d ;  d u r in g  t h i s  p e r io d  in  1977, fo u r  more, o r  

15 b u r g l a r i e s  were r e p o r te d .  This r e p r e s e n t s  a 36 p e rc e n t  in c re a s e  

i n  f r in g e  s t r e e t  b u rg la ry  d u r in g  the  f i r s t  s i x  months of program 

o p e ra t io n ,  o r  a n e t  in c re a s e  o v e r  b a s e l i n e  o f  57 p e rc e n t .

B urg la ry  i n  P o l ic e  D i s t r i c t  24. As m entioned above, P o l ic e
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D i s t r i c t  24 in c lu d e d  th e  n o r th  h a l f  of th e  S tu a r t  Area and much o f  

the  h ig h  crime " n o r th s id e "  a re a  i n  Kalamazoo. As much as one q u a r te r  

to  one t h i r d  of a l l  r e s i d e n t i a l  b u rg la ry  i n  Kalamazoo i s  committed in  

P o l ic e  D i s t r i c t  24. The Kalamazoo P o l ic e  Department d is c o n t in u e d  

the  p r a c t i c e  o f  d iv id in g  th e  c i t y  in t o  d i s t r i c t s  in  l a t e  November 

1977, b u t  u n t i l  t h a t  time each r e s i d e n t i a l  b u rg la ry  logged by the  

Crime P re v e n tio n  Bureau was tagged  w ith  i t s  d i s t r i c t  number. I t  was 

t h e r e f o r e  p o s s ib le  to  coun t,  month by month, which b u r g l a r i e s  o u ts id e  

of the  S t u a r t  Area were committed in  th e  l a r g e r  P o l ic e  D i s t r i c t  

which p a r t i a l l y  su rrounded  i t .

The frequency  of r e s i d e n t i a l  b u rg la ry  in  P o l ic e  D i s t r i c t  24 

(e x c lu d in g  th e  S tu a r t  Area) was coun ted , month by month, each m onth 's  

frequency  b e in g  d iv id e d  by th e  p rev io u s  y e a r ' s  frequency  f o r  t h a t  

month, u n t i l  a s e t  of p e rc e n t  change s c o re s  were o b ta in e d  f o r  each 

month o f  i n t e r e s t .  These s c o r e s ,  o r  r a t i o s ,  were th e n  p l o t t e d  

l o n g i tu d in a l ly  a c ro s s  the  v a r io u s  comparison p e r io d s ,  and th e  c i t y -  

wide f l u c t u a t i o n s  in  r e s i d e n t i a l  b re a k in g  and e n t e r in g  (ex c lu d in g  

D i s t r i c t  24) w ere p l o t t e d  w ith  them, to  p ro v id e  a b a s i s  f o r  a d ju s t in g  

f o r  expec ted  f l u c t u a t i o n s .  These change s c o re s  a re  p l o t t e d  i n  

F ig u re  2. The raw s c o re s  a re  in c lu d e d  f o r  r e f e r e n c e  i n  Appendix C.

I n s e r t  F ig u re  2 about h e re

The r e s u l t s  may be summarized b r i e f l y .  Many opposing t r e n d s  a re  

observed  in  th e  f i g u r e ,  b u t  th e  consequent appea rance  of i n s t a b i l i t y  

in  th e  d a ta  was p r im a r i ly  due to  th e  h ig h  crime r a t e  in  D i s t r i c t  24.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



61

Since D i s t r i c t  24 b u r g l a r i e s  c o n s t i t u t e d  such a h igh  p ro p o r t io n  of 

th e  c i ty -w id e  r a t e ,  the  more b u r g la r y  committed in  D i s t r i c t  24, th e  

lower th e  p e rc e n t  change i n  c i ty -w id e  r a t e s  would appear to  b e ,  and 

v ic e  v e r s a . This i n s t a b i l i t y ,  w h i le  p re v e n t in g  r e f in e d  a n a ly s i s ,  

does no t p rev en t  a g e n e ra l  accoun t of th e  pronounced t r e n d s .  I t  

may be observed t h a t  the c i ty -w id e  r a t e s  of b u rg la ry  

were n o t  d e c re a s in g  as much as s een  i n  P o l ic e  D i s t r i c t  24 th roughout 

th e  p e r io d  e x ten d in g  from May 1976 through February  1977. During 

t h i s  time D i s t r i c t  24 appeared  to  be en jo y in g  a degree o f  improvement 

i n  b u rg la ry  t h a t  su rp a sse d  t h a t  o f  the  r e s t  o f  Kalamazoo by an 

average o f  some 24 p e rc e n t .  D uring th e  f i r s t  s i x  months of the 

neighborhood p a t r o l ,  however, th e  r a t e  o f  b reak in g  and e n te r in g  

in c re a se d  to  a l e v e l  25 p e rc e n t  above t h a t  o f  th e  c i t y ' s .  In  th e  

f i n a l  th r e e  month comparison p e r io d  graphed t h e r e  was a s l i g h t  

r e d u c t io n  in  b u rg la ry  r a t e s  f o r  D i s t r i c t  24, r e l a t i v e  to  the 

in c re a s e d  r a t e  o f  th e  r e s t  of th e  c i t y .  When th e  average change in  

b u rg la ry  r a t e  f o r  D i s t r i c t  24 i s  compared w ith  th e  average change in  

th e  r e s t  of the  c i t y  from March th rough  November 1977, th e r e  appears  

a  13 p e rc e n t  r e l a t i v e  in c r e a s e  i n  D i s t r i c t  24 b u rg la ry  over the  c i t y -  

wide expected  f l u c t u a t i o n .  Thus, th e r e  was a c t u a l l y  a n e t  a d ju s te d  

in c re a s e  over th e  May through  February  b a s e l i n e  p er iod  o f  37 p e rc e n t  

d u ring  th e  n in e  months of crim e program o p e ra t io n  graphed above.

Survey R esu lts

Two homeowner su rveys were conducted during  the  o p e ra t io n  o f  

the  crime p re v e n t io n  program. The f i r s t ,  conducted in  l a t e  August, 

September and O ctober 1977 concerned  home s e c u r i t y  p r a c t i c e s  and

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



62

homeowner op in ions  toward crime and crime p r o te c t io n  in  the  ne igh ­

borhood. The second , conducted in  December 1977, concerned the  

in f lu e n c e  the  crime p re v e n t io n  b u l l e t i n s  had on r e s i d e n t s '  s e l f -  

r e p o r te d  crime p re v e n t io n  b e h a v io r .  T ogether  they  were designed  to  

su g g es t  f u r t h e r  reasons  fo r  the  crime p re v e n t io n  program 's  su ccess .

Homeowner s e c u r i t y  survey . The sm all number of r e s id e n t s  th e  

d i r e c t o r  was ab le  to  in te rv ie w  l i m i t s  the  confidence  which may be 

p laced  on th e  r e s u l t s  o f  th e  homeowner s e c u r i t y  survey . I t  ap p ea rs ,  

however, t h a t  c o n s is te n c y  in  th e  p r a c t i c e  o f  s e c u r i t y  p re c a u t io n s  i s  

of im portance in  reduc ing  th e  chances o n e 's  home w i l l  be b u rg led .

The p a r t i c u l a r  r e s u l t s  of t h i s  su rvey  may be found in  Appendix D.

Crime p re v e n t io n  b u l l e t i n  im pact su rvey .  The r e s u l t s  o f  th e  

te lep h o n e  survey conducted to  h e lp  de term ine  the  impact of the  crime 

p re v e n t io n  l i t e r a t u r e  which had been d i s t r i b u t e d  during  the  course 

of th e  neighborhood crime p re v e n t io n  program a re  p re s e n te d  in  

Table 7.

I n s e r t  Table 7 about h e re

As i s  shown, almost a l l  r e s id e n t s  s a id  they  had heard  of the  crime 

p re v e n t io n  program and t h a t  i t  had made them more aware o f  crime 

p re v e n t io n .  A l i t t l e  l e s s  than  h a l f  s a id  th e y  had conducted a 

s e c u r i t y  in s p e c t io n  of t h e i r  home, used porch  l i g h t s  every  n ig h t s ,  

and v o lu n te e re d  to  walk in  th e  neighborhood p a t r o l  program. Very 

few took  te n  minute w alks through th e  neighborhood every  day. In
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a d d i t io n  to  those  perform ing  th e se  a c t i v i t i e s  due to  the in f lu e n c e  

of th e  neighborhood program, about a t h i r d  o f  th e  r e s id e n t s  s a id  

t h a t  they had engaged in  many of the se  a c t i v i t i e s  b e fo re  th e  crime 

p re v e n t io n  program began.

A d d i t io n a l  In fo rm ation

To the  body o f  in fo rm a tio n  ga th e red  above, th r e e  more p ie ces  

o f  d a ta  may be added to  he lp  complete our u n d ers tan d in g  o f  the  

r e s u l t s  and the program ’s im pact.

On fou r  occasions  .during the  program th e  number of porch  and 

yard  l i g h t s  tu rned  on in  the  evening were counted th roughou t the 

neighborhood. The counts were always taken  a t  l e a s t  one hou r  a f t e r  

dark . On June 7, 55 l i g h t s  were counted; on J u ly  7, 61 l i g h t s  were 

counted; on August 6 ,  78 l i g h t s  were counted ; and, on September 

26, 118 porch and y a rd  l i g h t s  were n o ted  as tu rn e d  on. Thus, the  

number of porch l i g h t s  tu rn ed  on during  the  even ing  in  the  S tu a r t  

Area seems to  have doubled du ring  the  course  o f  the  program, b u t  no 

c o n t ro l  measures were employed to  confirm  t h i s .

The ab rup t in c re a s e  in  r e s i d e n t i a l  b re a k in g  and e n t e r in g  during  

A p r i l  1977 was of i n t e r e s t ;  when asked , an o f f i c e r  of the  Crime 

P rev en t io n  Bureau a t t r i b u t e d  the  in c re a s e  to  th e  e a r ly  s p r in g  which 

v i s i t e d  the  c i ty  in  t h a t  month. The summary of monthly tem p era tu res  

p re se n te d  in  Table 8 su p p o r ts  t h i s  p o s s i b i l i t y .

I n s e r t  Table 8 about he re

As seen in  th e  t a b l e ,  th e  e a r ly  p a r t  o f  1977 was co ld e r  than  during
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th e  e a r l y  months o f  1976. In  the  l a t t e r  h a l f  o f  A p r i l  1977, however, 

th e  w ea the r  a b ru p t ly  changed, becoming some 14 deg rees  warmer th an  

th e  average maximum d a i ly  tem pera tu re  d u ring  e i t h e r  March of the  

f i r s t  p a r t  o f  A p r i l .  Thus, th e re  i s  a  c o r r e l a t i o n  between an a b ru p t  

(not n e c e s s a r i l y  e a r ly )  s p r in g  warming t r e n d  and th e  in c re a s e  i n  

b u rg la ry  during  A p r i l  1977. Whether th e re  was a c a u s a l  r e l a t i o n s h i p  

between th e  w ea the r  and b u rg la ry  i s  not c l e a r ,  n o r  i s  the  ex ac t  

n a tu re  of t h a t  r e l a t i o n s h i p .

F in a l l y ,  i t  was p o s s i b l e ,  due to  the  r e l a t i v e l y  sm all  number 

of dw ell ings  in v o lv ed ,  to  e s t im a te  w hether a d w e ll in g  b u rg led  in  

th e  S tu a r t  Area was owner occupied  or r e n te d  by t r a n s i e n t s .  (This 

i d e n t i f i c a t i o n  was no t c a r r i e d  out fo r  the  e n t i r e  c i t y  of Kalamazoo, 

so i t  was n o t  p o s s ib le  to  a d j u s t  t h i s  n ex t  s t a t i s t i c  f o r  c i t y -  

wide expec ted  f l u c t u a t i o n s  and r a t e s . )  The r e l a t i v e  im pact of 

program e f f e c t iv e n e s s  could  be roughly  w eighed, however; was th e re  

any d i f f e r e n c e  i n  th e  b u rg la ry  r e d u c t io n  f o r  homeowners as opposed 

to  t r a n s i e n t s ?

There seemed to  be a sm a l l  d i f f e r e n c e .  The b u rg la ry  r a t e  f o r  

homeowners had dropped from 11 (October 1975 th rough  February  1976) 

to  n in e  (O ctober 1976 through  February  1977) d u r in g  th e  f iv e  month 

b a s e l in e  p e r io d .  In th e  f i r s t  s i x  months of th e  crime p re v e n t io n  

program i t  dropped to  s ev en ,  down one from th e  p re v io u s  y e a r .  These 

s t a t i s t i c s  r e p r e s e n t  a s i x  p e rc e n t  r e l a t i v e  in c re a s e  in  b u rg la ry  o f  

homeowners, however. For t r a n s i e n t  d w e lle rs  t h e r e  was a drop d u r in g  

th e  f iv e  month b a s e l i n e  comparison p e r io d  o f  19, down from 47 b u r ­

g l a r i e s  d u ring  th e  p re v io u s  y e a r .  During th e  f i r s t  s i x  months o f

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



the crime prevention program's opera tion , however, the number of 

b u rg la r ie s  dropped to  36, down from the previous y e a r 's  f igu re  of 

83. These s t a t i s t i c s  rep resen t a r e la t iv e  net decline in  t r a n s ie n t  

dwelling burglary  of 17 percent over the base line  period. Thus, i t  

appears th a t  the crime prevention program was s l ig h t ly  more e f fec ­

t iv e  in reducing burglary  in  dwellings occupied by t ra n s ie n ts  (such 

as college students) than in  decreasing burglary  in  owner occupied 

dw ellings.
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DISCUSSION

In the p resen t study a neighborhood crime prevention program 

s ta f fe d  by volunteers  who p a t ro l le d  the neighborhood and regularly  

d is t r ib u te d  crime prevention l i t e r a t u r e  reduced the frequency of 

r e s id e n t ia l  breaking and en te r ing  during a ten month period by 

26 percent. The study also  i l l u s t r a t e d  th a t  timely a r r e s t s  by 

po lice  o f f ic e r s  appeared to  be more than four times th i s  e ffec t ive  

in  reducing breaking and en te r ing ,  and th a t  neighborhood e ffo r ts  

to reduce burg lary  may a t  times be re la t iv e ly  powerless to deter 

the a c t i v i t i e s  of "career"  bu rg lars .

The neighborhood crime prevention program operated without any 

in ju ry  to p a r t i c ip a n ts ,  with a minimum of funds, without any in­

stances of "v ig ilan tism " , and with a group of r e l i a b le  volunteers 

who showed th a t  i t  i s  indeed possib le  for small neighborhoods to 

a f fe c t  decreases in  the crime r a te ,  a source of major community 

concern across the nation .

A review of the re s u l t s  should c la r i fy  these  poin ts  and help 

piece toge ther  d e ta i l s  of j u s t  how the program changed burglary 

behavior during i t s  operation.

There can be no doubt as to whether a decrease in  re s id e n t ia l  

breaking and en tering  within the S tuar t  Area occurred during the opera­

t ion  of the neighborhood crime prevention program. Except for the 

two month period in  which the "career" burg lar returned  to plague 

the area , the number of b u rg la r ies  committed during March through 

December 1977 declined markedly as compared w ith  the same period of

66
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a year  b e fo re .  The q u e s t io n  i s ,  t h e r e f o r e ,  to  what e x te n t  was the  

neighborhood crime p re v e n t io n  program r e a l l y  r e sp o n s ib le  f o r  t h i s  

decrease?  Secondly , i f  i t  can be shown th a t  the program d id  con­

t r i b u t e  to  th e  d e c re a se ,  how do we r e c o n c i l e  th e se  r e s u l t s  w ith  

what we know about human b eh a v io r?  How a re  the f in d in g s  to  be 

exp la ined  in  terms o f  the  f a m i l i a r  p r in c i p l e s  of human behav io r?

These same q u e s t io n s  should  be asked w ith  regard  to  th e  drop in  

b u r g la r i e s  a t t r i b u t e d  to  th e  a r r e s t  o f  th e  " c a re e r "  c r im in a l  by 

the Kalamazoo P o l ic e  D epartm ent.

To determ ine the  c o n t r i b u t io n  made by the  crime p re v e n t io n  

program to  th e  observed d e c re a se  i n  b u r g la r y ,  an ex p e r im en ta l  

design employing f e a tu r e s  of a tim e s e r i e s  a n a ly s is  and a c o n t ro l  

group comparison was used. S p e c i f i c a l l y ,  an in d iv id u a l  organism 

r e v e r s a l  model was supplem ented by a co n cu rren t  comparison w ith  

a "whole p o p u la t io n "  group. Random ization of s u b je c t s  was avoided 

in  two ways. F i r s t ,  use of th e  r e v e r s a l  design p e rm i t te d  th e  p e r ­

formance w i th in  th e  S tu a r t  A rea to  " se rv e  as i t s  own c o n t ro l "  (see  

Sidman, 1960, f o r  an e x c e l l e n t  t r e a tm e n t  o f  the lo g i c  of in d iv id u a l  

organism d e s ig n s ) .  Second, t h e  a v a i l a b i l i t y  of r e l e v a n t  d a ta  as i t  

p e r ta in e d  to  th e  "whole p o p u la t io n "  t ° f  Kalamazoo, t h a t  i s )  made 

unnecessary  th e  random sam pling  of lo c a le s  from t h a t  p o p u la t io n  to  

se rve  as c o n t ro l s  f o r  expec ted  ( t h a t  i s ,  due to  g e n e ra l ly  acknow­

ledged socioeconomic f a c t o r s )  f l u c t u a t i o n s  in  b u rg la ry  r a t e s .  Be­

cause the  a n a ly s i s  was time s e r i e s ,  o r  l o n g i tu d in a l ,  a n a ly s i s  of 

im portan t t r e n d s  and i d i o s y n c r a s i e s  in  th e  d a ta  cou ld  be more e a s i l y  

d e tec te d  than  i f  th e  d a ta  was p oo led  o r  averaged w i th in  c o n d i t io n s .
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In  t h i s  in s t a n c e ,  i t  i s  d o u b t fu l  w hether the ex p e r im en te r  would have 

been a b le  to  d e t e c t  and i s o l a t e  the  e f f e c t s  o f  th e  " c a r e e r "  b u r g l a r ' s  

p resence  in  th e  neighborhood had n o t  a lo n g i tu d in a l  approach been 

used . There i s  much to  recommend s in g le  organism d es ig n s  f o r  use 

in  t h i s  type o f  r e s e a r c h ,  th e r e f o r e .

The r a t i o n a l e  beh ind  use o f  the p a r t i c u l a r  s e a so n a l  ad justm en t 

employed in  t h i s  experim ent can be exp la ined  in  a b r i e f  d ig r e s s io n .

The se a so n a l  ad justm ent spoken of involved  th e  s im ple  comparison o f  

p rev io u s  y e a r ' s  month by month b u rg la ry  r a t e s  w ith  t h e  c u r r e n t  y e a r ' s  

b u rg la ry  r a t e s .  This a llow ed  d i r e c t  s ta tem en ts  to  be made re g a rd in g  

c u r r e n t  t r e n d s  in  b u rg la ry  r a t e s .  The o f te n  accep ted  fo rm ula  fo r  

s e a s o n a l  ad justm en t weighs th e  average performance o f  i n t e r e s t  o f  the  

th r e e  p r i o r  y e a r s  w ith  th e  perform ance o f  i n t e r e s t  d u r in g  th e  c u r re n t  

y e a r .  In t h i s  e x p e r im e n te r 's  op in ion  t h i s  averag ing  d u l l s  the  

s e n s i t i v i t y  o f  th e  com parison , p o s s ib ly  b lu r r i n g  o r  d i s t o r t i n g  

d i r e c t  s ta te m e n ts  re g a rd in g  changes in  the c u r r e n t  y e a r ' s  perform ance. 

For example, observed  d e c l in e s  i n  b u rg la ry  r a t e s  f o r  any c u r r e n t  yea r  

might be re p o r te d  as s t a t i s t i c a l  gains i f  two and th r e e  y e a r s  b e fo re  

e x c e p t io n a l ly  low f r e q u e n c ie s  o f  b u rg la ry  were r e p o r te d .  Thus, in  

t h i s  example an encourag ing  i n i t i a l  r e v e r s a l  of b u rg la ry  t r e n d s  might 

be masked. The o f t e n  a c c ep ted  form ula ap p l ied  i n d i s c r im i n a t e l y  to  

th e  p re s e n t  experim ent a l s o  assumes th a t  t r e n d s  in  b u r g la r y  a re  so 

u n s ta b le  t h a t  th e  smoothing fu n c t io n  o f  a th re e  y ea r  average  must be 

employed. The r e a d e r  i n  agreement w ith  t h i s  l o g i c  i s  f r e e  to  igno re  

th e  month by month com parisons e n t i r e l y  and look  only a t  the  mean 

r e s u l t s  f o r  each p e r io d  o f  i n t e r v e n t i o n .  The f in e - g r a in e d  a n a ly s i s
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of month by month changes in  t r e n d  would be obscured  by doing  s o ,  

b u t  i t  would n o t  a f f e c t  the  g e n e ra l  co n c lu s io n s  ex p ressed  i n  t h i s  

p a p e r .  In  t h i s  case th e  experim en te r  p r e f e r r e d  a more s e n s i t i v e  

comparison. The b u rg la ry  r a t e s  w i th in  each  lo c a l e  invo lved  were n o t  

so  u n s ta b le  t h a t  s ta tem en ts  and o b s e rv a t io n s  r e g a rd in g  com parisons 

between them become ambiguous or confused .

B earing  t h i s  in  mind, we a re  now a b le  to  more c l e a r l y  se e  how 

th e  neighborhood crime p re v e n t io n  p rogram ’s c o n t r ib u t io n  to  th e  

o bserved  d ec re ase  in  b u rg la ry  was a s s e s s e d .  G ranted  t h a t  the  

r a t e  o f  b u rg la ry  was reduced in  th e  S t u a r t  Area by an average  (no t 

in c lu d in g  September or October) o f  44 p e r c e n t ,  th e  expec ted  change 

in  b u rg la ry  r a t e  due to  b road  socioeconom ic f a c t o r s  had to  be p a rc e le d  

o u t .  This expec ted  change was a u to m a t i c a l ly  a r r i v e d  a t  w h ile  moni­

t o r i n g  th e  drop in  b u rg la ry  r a t e s  fo r  th e  r e s t  of Kalamazoo, which 

was th r e e  p e rc e n t .  One f i n a l  ad ju s tm en t rem ained , because w ith o u t  

knowing w hether a d i f f e r e n c e  of t h i s  o rd e r  e x i s t e d  p r i o r  to  the  

p rog ram 's  im plem entation  one could  n o t  make a s s e r t i o n s  as t o  the  

amount of n o v e l  change in t ro d u c e d  upon t h e  p ro g ram 's  i n i t i a t i o n .

S ince  the  S tu a r t  Area was a l re a d y  e x p e r ie n c in g  an ongoing 15 p e rc e n t  

d e c re a se  in  r e s i d e n t i a l  b re a k in g  and e n t e r i n g  ( r e l a t i v e  to  the  

ex p ec ted  c i ty -w id e  d ecrease )  f iv e  months p r i o r  to  th e  neighborhood 

crime p re v e n t io n  program, t h i s  f ig u r e  had to  be p a rc e le d  o u t ,  too .

A 26 p e rc e n t  decrease  i n  r e s i d e n t i a l  b u r g la r y  due to  th e  in f lu e n c e  

of th e  S tu a r t  A rea 's  program rem ains . T h is  p e rc e n ta g e  f i g u r e  i t s e l f  

i s  merely  a convenient summary of th e se  v a r io u s  f a c t o r s ,  b u t  i s  no 

s u b s t i t u t e  f o r  th e  month by month a n a l y s i s  o f  th e  t r e n d s  and
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i n t e r v e n t io n s  in v o lv ed .  Trend a n a ly s i s  o f  th e  program’s in f lu e n c e  

showed th a t  i t s  i n t r o d u c t io n  re v e rse d  an in c r e a s in g  tre n d  in  b u rg la ry .  

Withdrawal of th e  program was fo llow ed  by an in c r e a s e  in  b u rg la ry .

Only during  A p r i l  1977 d id  th e  r e s u l t s  o f  th e  newly o rgan ized  

crime p rev en t io n  program seem opposed to  a g e n e r a l ly  improving t re n d  

t h a t  continued  u n t i l  September. The a v a i l a b l e  d a t a  sugges t t h a t  th e  

w ea th e r  may have p layed  a r o le  in  t h i s  e x c e p t io n a l  m onth 's  h igh  

in c id e n c e  of b u r g la r y ;  th e  ra p id  i n c r e a s e  of tem pera tu res  in  mid- 

A p r i l  were c o r r e l a t e d  w ith  an in c re a s e  i n  b u rg la ry  throughout a l l  

o f  Kalamazoo. The neighborhood crime p r e v e n t io n  program d id  no t  

appea r  to  supp ress  t h i s  in c re a s e  in  th e  S t u a r t  Area.

This same approach was taken  in  th e  a n a l y s i s  o f  the  " c a re e r "  

c r im in a l  and a r r e s t  d a t a ,  by which i t  was shown th a t  the  a r r e s t s  

o f  t h i s  b u rg la r  produced immediate d e c re a se s  in  S tu a r t  Area r e s i ­

d e n t i a l  b reak in g  and e n t e r in g  on th e  o rd e r  o f  n e a r ly  150 p e rc e n t .

The q u e s t io n  o f  how th e se  ev en ts  a re  t o  be e x p la in ed  in  terms 

o f  known p r in c i p l e s  of human b eh av io r  rem ains to  be answered. I t  was 

observed  in  th e  i n t r o d u c t io n  th a t  th e  ne ighborhood  crime p re v e n t io n  

program in c o rp o ra te d  th r e e  o f  the  fo u r  b e h a v i o r a l  components char­

a c t e r i s t i c  of o th e r  community based  crim e p re v e n t io n  p r o j e c t s .

These had to  do w i th  i t s  r o le  as a c l a s s  o f  s t i m u l i  d i s c r im in a t iv e  

f o r  n o n -b u rg la ry ,  i t s  o p e ra t io n s  which a l t e r e d  th e  schedule  of 

punishment d e l iv e r y  f o r  b u r g la r y ,  and i t s  in f lu e n c e  in  a l t e r i n g  the  

p h y s ic a l  environm ent such th a t  b u rg la ry  was ren d e red  l e s s  l i k e l y  

due to  "m echanical"  p re v e n t io n  of such re s p o n s e s .  In  the  program 

th e se  f a c to r s  were n o t  e x p e r im e n ta l ly  s e p a r a t e d ,  so the  fo llow ing
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account must be cons ide red  to  be s t r i c t l y  s p e c u la t iv e .  N e v e r th e le s s ,  

in  p r a c t i c e ,  i t  appeared t h a t  two major f a c t o r s ,  th e  c o n te n t  o f  the  

crime p re v e n t io n  program and changes in  th e  b eh av io r  of S tu a r t  Area 

r e s id e n t s  were invo lv ed .

Im m ediately suggested  i s  the  p o s s i b i l i t y  th a t  by in c re a s in g  

the  l i k e l i h o o d  b u r g la r s  would be d e te c te d  committing t h e i r  c r im es ,  

the neighborhood crime p rev en t io n  program he lped  to  in c re a s e  the  

chance t h a t  b u r g l a r s  would be caught and su b seq u en tly  pun ished  fo r  

t h e i r  i n a p p r o p r i a t e  b eh av io r .  Schedule c o n t ro l  o f  a c tu a l  conse­

quences by p a t r o l  a c t i v i t i e s  seems a l i k e l y  f a c t o r .  However, to  

t h i s  e x p e r im e n te r 's  knowledge the  frequency  w ith  which b u r g la r s  were 

d e te c te d  and su b se q u en tly  caught was n o t  in c re a s e d  du ring  th e  p ro ­

gram. The p a t r o l l e r s  them selves never "caugh t"  a b u r g la r  in  th e  a c t ,  

a l though  o th e r  r e s id e n t s  might have.

I f  i t  was n o t  the  d e l iv e ry  o f  an a c t u a l  consequence which le d  

to th e  b e h a v io r  changes observed , an o th e r  l i k e l y  a l t e r n a t i v e  i s  th a t  

some a s p e c ts  o f  th e  program were d i s c r im in a t iv e  f o r  n o n -b u rg la ry  

b eh av io r  i n  th e  S tu a r t  Area. Many p o s s ib le  d i s c r im in a t iv e  s t im u l i  

were p re s e n te d  in  th e  course of th e  program. A ctua l r e c e i p t  of 

l e a f l e t s  d e s c r ib in g  th e  p rogram 's  a c t i v i t y  by p o t e n t i a l  b u r g l a r s ,  t h e i r  

f r i e n d s ,  a cq u a in ta n c e s  or r e l a t i v e s  may have d iscouraged  th e  c r im in a l  

a c t i v i t y .  P h y s ic a l ly  s ig h t in g  the  v o lu n te e r s  on p a t r o l  may have 

warned b u r g la r s  n o t  to  a c t ,  and any consp icuous ly  ob se rv an t r e s id e n t s  

in  th e  v i c i n i t y  may have been d i s c r im in a t iv e  f o r  le a v in g  th e  n e ig h ­

borhood, to o .  The in c re a s e d  use o f  porch l i g h t s  l ik e w is e  may have 

been d is -c r im in a t iv e  fo r  n o n -b u rg la ry  b e h a v io r .  Since more S tu a r t
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Area r e s i d e n t s  c a l l e d  fo r  p o l i c e  a s s i s t a n c e  during  th e  p r o j e c t ,  

t h e  p ro b ab le  in c re a s e  in  p o l i c e  c a r  v i s i b i l i t y  in  the  neighborhood 

may have warded o f f  p o t e n t i a l  t h i e v e s ,  too .

Again, t h i s  account i s  on ly  s p e c u la t iv e  because the  s t im u lu s  

fu n c t io n  o f  each o f  th e se  p o t e n t i a l  f a c t o r s  was no t t e s t e d .  How­

e v e r ,  th e  r e s u l t s  a r e  c o n s i s t e n t  w i th  r e s u l t s  McNees, E g l i ,  Mar­

s h a l l ,  S ch n e l le  and R is ley  (1976) o b ta in e d  w hile  d ev is in g  te c h ­

n iq u e s  f o r  reducing  s h o p l i f t i n g  in  a departm ent s t o r e .  The 

e x p e r im en te rs  p o s ted  an a t t e n t i o n - g e t t i n g  s ig n  above racks of 

women's c lo th e s  which were p o p u la r  w ith  the  s h o p l i f t e r s ,  which s a i d ,  

" A t te n t io n  shoppers and s h o p l i f t e r s :  The item s you see marked w ith  

a red  s t a r  a re  item s th a t  s h o p l i f t e r s  f re q u e n t ly  ta k e " .  S h o p l i f t in g  

from rack s  so marked dropped to  n e a r  zero  l e v e l s  im m ediately . The 

a u th o rs  m ention th e  " th r e a t  o f  app rehension"  as a l i k e l y  con tingency  

in v o lv ed  in  reduc ing  the s h o p l i f t i n g  b e h a v io r .  Since th e  au th o rs  

do n o t  m ention t h a t  s h o p l i f t e r s  a c t u a l l y  experienced  d e l iv e ry  o f  

th e  consequences th e  s ig n  was i n d i c a t i v e  o f ,  a p p a re n t ly  in  t h e i r  c a se ,  

as w e l l  as i n  the  p re se n t  experim en t re d u c t io n  o f  th e  u n d e s ira b le  

b e h a v io r  was ach ieved  through  s t im u lu s  c o n t ro l .  In t h e i r  s tudy  

item s con tinued  to  be s to le n  from rack s  n o t  so marked; t h i s  a l s o  

resem bles  th e  r e s u l t s  of the  p r e s e n t  s tudy  in  t h a t  c o n t ro l  over  th e  

in a p p r o p r i a t e  b eh av io r  f a i l e d  t o  g e n e r a l iz e  to  n o n - ta rg e t  s e t t i n g s .

As re g a rd s  th e  r o le  th e  in c re a s e d  number of p o l i c e  c a r s  

d is p a tc h e d  to  th e  S tu a r t  Area may have p la y e d ,  o th e r  s tu d ie s  a re  

n o t  d i r e c t l y  a p p l i c a b l e .  At l e a s t  two s tu d ie s  have found t h a t  an
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in c re a s e d  l e v e l  o f  p o l i c e  p a t r o l  by i t s e l f  does n o t  always decrease  

r e s i d e n t i a l  b u rg la ry  (K e ll in g ,  P a te ,  Dieckman and Brown, 1974;

S c h n e l le ,  e t  a l .  , 1975). In  th o se  s t u d i e s ,  however, no a t tem p t was 

made to  in c re a s e  th e  p ro p e n s i ty  r e s i d e n t s  in  th e  p a t r o l l e d  a rea s  had 

to  r e p o r t  p o t e n t i a l  sources  o f  crim e. Had th e  r e s id e n t s  known about 

th e  p r o j e c t  they  may have made more use o f  th e  in c re a s e d  p o l i c e  p re ­

sen ce .  Thus, in  th e  p re se n t  s tudy  th e  in c r e a s e d  l e v e l  o f  d i r e c t  

p o l i c e  involvem ent in  the  S tu a r t  Area as  i n d i c a t e d  by p o l i c e  d isp a tc h  

re c o rd s  cannot be d iscoun ted  as a v a r i a b l e  w i th  p o s s ib le  f u n c t io n a l  

e f f e c t s .  L ikew ise ,  S c h n e l le ,  e t  a l .  (1975) found t h a t  use of a 

p o l i c e  fo o t  p a t r o l  led  to  an in c re a s e  i n  th e  number of crimes 

r e p o r te d  to  the  p o l i c e  in  th e  t a r g e t  a r e a s ,  b u t  t h a t  th e  in c id en ce  

o f  a r r e s t s  in  th o se  a rea s  d id  n o t  i n c r e a s e .  S ince  th e  experim en ters  

d id  no t  r e p o r t  w hether  th e  in t r o d u c t i o n  o f  th e  fo o t  p a t r o l  co in ­

c ided  w i th  any change in  the  frequency  o f  r e s i d e n t i a l  b u rg la ry ,  

however, th e re  i s  no way to  judge w hether th e  fo o t  p a t r o l  may have 

been e f f e c t i v e  in  reducing  b u rg la ry  in  s p i t e  o f  the  la c k  o f  a r r e s t s .

I f  i t  may be assumed th a t  the  ex p e r im en te rs  in te n d e d  to  a l t e r  the  

consequences o f  b u rg la ry  ( i n f e r r i n g  t h a t  a r r e s t s  would be g r e a t e r  

i f  more c i t i z e n s  r e p o r te d  o f f e n s e s ) ,  th ey  seemed to  n e g le c t  t e s t i n g  

th e  fo o t  p a t r o l ' s  impact as a d i s c r im in a t iv e  s t im u lu s  f o r  non­

b u rg la ry  b e h a v io rs .  In  the  p re s e n t  s tu d y ,  th e  v o lu n te e r  p a t r o l l e r s  

d id  no t  see  any b u r g l a r i e s  in  p ro g re s s ;  y e t ,  t h e r e  was an observed 

d e c l in e  in  home b u rg la ry .

In terms o f  producing  more p o s i t i v e  r e s u l t s ,  S c h n e l le ,  e t  a l .

(1977) employed a m u l t ip le  b a s e l i n e  des ig n  to  t e s t  th e  e f f e c t iv e n e s s
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o f  day and n ig h t  hour p o l i c e  s a tu r a t i o n  p a t r o l s  (30 tim es the  

normal l e v e l )  in  c o n t r o l l i n g  crim e. The experim en te rs  found 

s t a t i s t i c a l l y  r e l i a b l e  r e d u c t io n s  in  r e p o r te d  l e v e l s  of P a r t  I 

crime (which in c lu d e s  hom ic ide , f o r c i b l e  ra p e ,  b u r g la r y ,  ro b b e ry ,  

ag g rava ted  a s s a u l t ,  l a rc e n c y ,  and au to  t h e f t )  du ring  th e  n ig h t  

hour p a t r o l s .  Changes i n  a r r e s t  r a t e s  were n o t  mentioned in  t h i s  

s tu d y ;  i t  i s  p o s s ib le  t h a t  s t im u lu s  c o n t ro l  over th e s e  crim es 

was an im p o r tan t  f a c t o r .

The o th e r  a s p e c t  of th e  p r e s e n t  p rogram 's  s u c c e s s ,  namely, 

changes in  r e s i d e n t  b eh av io r  i n  the  form o f improved s e c u r i t y  

s t r a t e g i e s  ta k e n ,  in v o lv e s  bo th  the  d i s p la y  o f  th e  above-m entioned 

d i s c r im in a t iv e  s t i m u l i  ( f o r  example, d e c a ls  and b e t t e r  ou tdoor 

l i g h t i n g )  and rea rrangem ent o f  th e  p h y s ic a l  environm ent (such as 

the  s t r e n g th e n in g  o f  entryw ays and h id in g  o f  v a l u a b le s ) .  That 

r e s id e n t s  d id  indeed  employ th e se  s t r a t e g i e s  as a r e s u l t  o f  the 

neighborhood crime p re v e n t io n  program i s  sugges ted  by t h e i r  in c re a s e d  

use of i d e n t i f i c a t i o n  e n g ra v e rs ,  t h e i r  in c re a s e d  r e q u e s ts  f o r  p o l i c e  

a s s i s t a n c e ,  t h e i r  in c re a s e d  use o f  porch l i g h t s ,  t h e i r  perform ance 

o f  home s e c u r i t y  in s p e c t io n s ,  and the  observed d ec rease  i n  s u c c e s s ­

f u l  b u r g l a r i e s  d u r in g  th e  p rog ram 's  o p e ra t io n .

Thus, i t  appea rs  th a t  th e  neighborhood crime p re v e n t io n  program 

was s u c c e s s f u l  p r im a r i ly  due t o  the  numerous d i s c r im in a t iv e  s t im u lu s  

fu n c t io n s  in v o lv e d  and to  th e  p h y s ic a l  p re v e n t io n  o f  b u rg la ry  

b e h a v io r s .  However, i t  i s  n o t  p o s s ib le  to  e n t i r e l y  r u l e  o u t  the  

p o s s i b i l i t y  t h a t  t h e  program somehow a l t e r e d  th e  schedu le  upon which 

p u n ish in g  consequences fo r  b u rg la ry  were u s u a l ly  d e l iv e r e d .  The i s s u e
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i s  ex trem ely  complex, g iv en  t h a t  p r e s e n ta t io n  o f  a s o - c a l l e d  

d i s c r im in a t iv e  s t im u lu s  may a c t u a l l y  be d e l iv e ry  o f  a  c o n d i t io n ed  

consequence ( s t im u lu s ) , and t h a t  responden t as w e l l  as  operan t 

p r i n c i p l e s  o f  b e h a v io r  a r e  in v o lv e d .

One th in g  i s  c e r t a i n ,  though . The p h y s ic a l  o r  m echan ica l 

p re v e n t io n  o f  u n d e s i r a b le  re sp o n d in g  e x p la in s  the  g r e a t  success  

found when th e  p o l i c e  a r r e s t e d  th e  " c a re e r "  b u r g la r .  Someone 

locked  in  p r is o n  i s  a u to m a t i c a l ly  and e f f e c t i v e l y  "prompted" to  

remain where commission o f  r e s i d e n t i a l  b u rg la ry  i s  im p o ss ib le .

An operan t a n a ly s i s  of th e  " c a r e e r "  b u r g l a r ' s  i n c o r r i g i b i l i t y  in  

th e  f a c e  o f  p r i s o n  term s m ust remain u n s a t i s f a c t o r i l y  vague s in c e  

the  d e t a i l s  of t h i s  i n d i v i d u a l ’s p a s t  a re  unknown to  th e  e x p e r i ­

m enter. The a c tu a l  a n a l y s i s  would p robab ly  d isc o v e r  a  h i s t o r y  

o f  e a r ly  re in fo rc em en t f o r  d e l in q u e n t  a c t s ,  u l t im a te ly  d e l iv e re d  

on a f a i r l y  r i c h  sch ed u le  o f  re in fo rc em en t (as  t h i s  in d iv id u a l  

had committed hundreds o f  b u r g l a r i e s  b e fo re  be ing  caught th e  f i r s t  

t im e ) . A pparently  the  i n t e n s i t y  and p r o b a b i l i t y  o f  th e  punishment 

re c e iv e d  fo r  com mitting th o se  o f f e n s e s  was n o t  s u f f i c i e n t  to  

supp ress  t h a t  u n d e s i r a b le  b e h a v io r .  The in d iv id u a l  c e r t a i n l y  was 

no t a f f e c t d  by the  ne ighborhood crime p re v e n t io n  program, or so i t  

appeared .

C oncep tually  r e l a t e d  d a t a  g a th e red  d u ring  the  cou rse  of th e  

experim ent su p p o r t  the  a n a l y s i s  su g g es ted  above, A few of th e se  

d a ta  were mentioned above, b u t  i t  i s  w orthw hile  to  rev iew  them in  

c o n s id e ra t io n  of o th e r  p o in t s  as w e l l .

The 38 p e rc e n t  d e c re a se  i n  s u c c e s s fu l  b u rg la ry  ( t h a t  i s ,  in
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which p ro p e r ty  was a c t u a l l y  s to le n )  i n d i c a t e s  t h a t  b u r g la r s  were 

b e in g  f o i l e d  more o f te n  w h ile  committing b u r g l a r i e s  du ring  the  

months o f  program o p e ra t io n .  The e x a c t  way in  which b u rg la r s  were 

th u s  f r u s t r a t e d  i s  d i f f i c u l t  to  d e te rm in e .  There a re  a t  l e a s t  two 

p o s s i b i l i t i e s .  F i r s t ,  b u r g la r s  may have been f r ig h te n e d  o f f  by 

th e  p resence  o f  a p o t e n t i a l  w i tn e s s  a t  th e  scene . As mentioned 

above, neighborhood p a t r o l l e r s  never  had th e  occasion  to  n o t i f y  

p o l i c e  of an a c t u a l  b r e a k - in  in  p r o g r e s s ,  b u t  t h a t  does n o t  mean 

t h a t  someone or something e l s e  could  n o t  have done so . The num­

b e r  of c i t i z e n  r e q u e s ts  f o r  p o l i c e  a s s i s t a n c e  in  the  S tu a r t  Area 

more than doubled during  the  f i r s t  s i x  months of program o p e ra t io n ,  

so i t  i s  q u i t e  p o s s ib le  t h a t  n o n - p a t r o l l i n g  r e s id e n t s  f o i l e d  

would-be b u r g l a r s .  Second, b u r g la r s  may have been thw arted  by more 

c o n s i s t e n t ly  locked  doors or o th e r  s e c u r i t y  p re c a u t io n s  such as the 

h id in g  o r  s a fe  s to ra g e  o f  v a lu a b le s  w h ile  on v a c a t io n .  The home 

s e c u r i t y  survey  conducted re v e a le d  t h a t  th o se  never b u r g la r i z e d  were 

more c o n s i s t e n t  i n  t h e i r  employment o f  e x i s t i n g  s e c u r i t y  dev ices  

(though t h e  dev ices  them selves  were n o t  n e c e s s a r i l y  more e x o t i c ) ,  

and th e  r e s u l t s  of the te lep h o n e  crime p re v e n t io n  b u l l e t i n  survey  

sugges ted  t h a t  many r e s id e n t s  in  f a c t  had become more c o n s c ie n t io u s  

in  t h e i r  employment o f  s e c u r i t y  s t r a t e g i e s .  These two f a c t o r s  a lso  

h e lp  to  e x p la in  th e  o v e r a l l  re d u c t io n  i n  b u rg la ry  i n  the  S tu a r t  Area.

The 51 p e rc e n t  d ec re ase  i n  th e  v a lu e  o f  p ro p e r ty  s t o l e n  d u r in g  

the  crime p re v e n t io n  program was n o t  d i r e c t l y  p ro p o r t io n a te  to  the  

dec re ase  i n  s u c c e s s fu l  b u r g l a r i e s  in  th e  neighborhood; i t  r e p r e s e n t s  

an a d d i t io n a l  13 p e rc e n t  d e c l in e .  Although one must be c a r e f u l  n o t
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to  o v e r i n t e r p r e t  r e s u l t s  o f  t h i s  s o r t ,  they  do sugges t  t h a t  the  

b u r g la r s  o p e ra t in g  in  th e  S tu a r t  Area d id  n o t  o r  were n o t  ab le  

to  become more d i s c r im in a t in g  in  th e  ty p e  o f  p ro p e r ty  th ey  were 

s t e a l i n g  as the  program co n t in u ed .  Due to  an in c re a s e d  p o s s i b i l i t y  

o f  d e t e c t io n  th o se  in v o lv ed  may no lo n g e r  have had as much time 

to  s tudy  p o t e n t i a l  t a r g e t s  o r  to  c a r e f u l l y  p lunder once in s id e  a 

d w e ll in g .  Here as w e l l ,  h e ig h ten ed  s e c u r i t y  measures may have 

p layed  a r o l e  in  p r e v e n t in g  th e  b u r g la r s  from removing more v a lu a b le  

p ro p e r ty .

Although u n a d ju s te d  f o r  c i ty -w id e  f l u c t u a t i o n ,  th e  f a c t  t h a t  

40 p e rc e n t  fewer r e s i d e n t i a l  b u r g l a r i e s  were committed during  

scheduled  p a t r o l  p e r io d s  i n  the  f i r s t  s i x  months of the  program 

su g g e s ts  t h a t  th e  a c t u a l  o r  announced p resence  of th e  p a t r o l l e r s  

had an e f f e c t  on th e  b u r g la r y  r a t e .  During t h i s  same s i x  month 

p e r io d  th e  u n ad ju s ted  r a t e  of b u rg la ry  i t s e l f  was reduced only 

some 10 p e rc e n t  i n  th e  S t u a r t  Area d u r in g  the  r e s t  of th e  

week ( in c lu d in g  th e  sch ed u le d  p a t r o l  t i m e s ) , so i t  does appear as 

though b u r g la r s  were av o id in g  the  S tu a r t  Area e s p e c i a l l y  during  

scheduled  w alk ing  h o u rs .  This ev idence  su p p o r ts  th e  h y p o th e s is  t h a t

th e  p a t r o l  a s p e c t  of th e  crime p re v e n t io n  program d e te r r e d  b u r g la r s

from t h e f t  in  th e  S tu a r t  Area.

The re d u c t io n  of m u l t i p l e  and t i g h t l y  sequenced b u r g la r i e s

su p p o r ts  bo th  th e  p o s s i b i l i t y  t h a t  th e  crime p rev en t io n  program 

d e t e r r e d  b u r g la r s  and th e  p o s s i b i l i t y  t h a t  i t  l e d  to  in c re a s e d  p re ­

c a u t io n s  taken  by a r e a  r e s i d e n t s .  The s p e c i f i c  mechanisms inv o lv ed  

a re  no t c l e a r ,  b u t  th e s e  changes i n  b u rg la ry  p a t t e r n in g ,  to g e th e r
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w ith  the  m ajor ev idence in d i c a t i n g  an o v e r a l l  re d u c t io n  in  r e s i d e n t i a l  

b u rg la ry ,  a re  c o n s i s t e n t  w ith  th e  body of r e s e a rc h  conducted on 

av e rs iv e  c o n t ro l  of b eh av io r  (see  A zrin ,  1966). This su g g es ts  

t h a t  th e  c o n t in g e n c ie s  m odify ing  th e  b u r g l a r s ’ b eh av io r  in  the  

neighborhood p r im a r i ly  in v o lv ed  punishm ent, and n o t  re in fo rc e m e n t ,  

of b e h a v io r .  In c r e a s in g  the  p r o b a b i l i t y  o f  punishment f o r  beh av io r  

tends  to  d e c re a se  the  frequency  o f  t h a t  b e h a v io r ,  and th e  crime 

p re v e n t io n  program d id  c o n t r i b u te  to  th e  l i k e l i h o o d  t h a t  a b u r g la r  

would be d e te c te d  and re p o r te d  to  th e  p o l i c e ,  even though th e  

a c t u a l  consequences may no t have been d e l iv e r e d .

The d a ta  on i d e n t i f i c a t i o n  s ig n - o u ts  p ro v id es  us w ith  an o th e r  

p ie c e  of ev id en ce  s u g g e s t in g  t h a t  S tu a r t  Area r e s i d e n t s  were in  

f a c t  in c r e a s in g  th e  number o f  s e c u r i t y  measures they employed 

during  th e  crime p re v e n t io n  program. Although the  18 p e rc e n t  i n ­

c re a se  in  s ig n - o u t s  can h a rd ly  be c a l l e d  phenomenal, i t  su p p o r ts  

the  s e l f - r e p o r t e d  ev idence  t h a t  r e s id e n t s  were becoming more 

" s e c u r i t y  co n sc io u s" .

One m ight have expec ted  th e  number o f  s e c u r i t y  in s p e c t io n s  con­

ducted  by th e  Kalamazoo P o l ic e  Department in  th e  S tu a r t  Area to  have 

in c re a s e d  d u r in g  the  crime p re v e n t io n  program, as w e l l .  This was 

n o t  the  ca se ;  i n s t e a d ,  a  111 p e rc e n t  drop in  prem ise in s p e c t io n s  

was logged . S ince  45 p e rc e n t  of th e  homeowners surveyed s a id  they 

had conducted t h e i r  own home s e c u r i t y  su rveys  a f t e r  r e c e iv in g  the 

l i t e r a t u r e  d i s t r i b u t e d  d u r in g  the  program, i t  i s  p o s s ib le  t h a t  they  

were sim ply conducting  t h e i r  own s e c u r i t y  checks in s t e a d  o f  ask ing  

the  p o l i c e  to  do so f o r  them. The f a c t  t h a t  n e a r ly  h a l f  of those
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in te rv ie w e d  r e p o r te d  t h a t  they  had conducted t h e i r  own survey  i s  

an o th e r  i n d i c a t i o n  th a t  homeowners (.and p o s s ib ly  te n a n t - o c c u p a n ts , 

too) were d e v is in g  more e f f e c t i v e  s e c u r i t y  s t r a t e g i e s .

The s p e c i f i c  impact o f  th e  two neighborhood censuses taken  

by th e  S tu a r t  Area R e s to r a t io n  A ss o c ia t io n  in  March and June 1977 

was n o t  d i r e c t l y  a s s e s s e d  in  th e  program. They should  be reg a rd ed  

( u n t i l  f u r t h e r  e x p e r im e n ta t io n  su g g e s ts  o th e rw ise )  as an o th e r  com­

ponent w i th in  the  ne ighborhood crime p re v e n t io n  program which may 

have c o n t r ib u te d  t o  i t s  s u c c e s s .  The p re sen ce  of the  S tu a r t  Area 

R e s to ra t io n  A ss o c ia t io n  w i th in  th e  neighborhood d u ring  the  crime 

p re v e n t io n  p rog ram 's  o p e r a t io n  must be regarded  in  th e  same f a s h io n .  

There can be no doubt t h a t  th e  e x i s t e n c e  of t h i s  b lock  club f a c i l i t a t e d  

the  im p lem en ta tion  of many a sp e c ts  of th e  crime p rev en t io n  program. 

Whether th e  program would have been s u c c e s s f u l  w ith o u t  i t s  h e lp  i s  

an e x p e r im e n ta l  q u e s t io n .

L i t t l e  d i f f e r e n c e  seems to  have r e s u l t e d  from the  minor changes 

made i n  some o f  th e  o p e r a t io n a l  f e a t u r e s  of th e  program. R ea d ju s t in g  

schedu led  p a t r o l  hours  and d i s c o n t in u in g  formal use o f  w r i t t e n  

v o lu n te e r  g u id e l in e s  seemed n o t  to  d i s r u p t  th e  p rogram 's  s u c c e s s ,  

and th e s e  ad ju s tm en ts  d id  a id  a d m in is t r a t io n  of th e  program. One 

o p e r a t io n a l  f e a t u r e  was in fo rm a l ly  t e s t e d ,  however, w ith  t e l l i n g  

r e s u l t s .  The few tim es when th e  d i r e c t o r  was n o t  ab le  to  in s u re  

t h a t  a te lep h o n e  rem inder was d e l iv e r e d  to  the  scheduled  p a t r o l l e r s ,  

th e  p a t r o l l e r s  o f te n  " d id  n o t  remember" t h e i r  p re v io u s ly  a r ran g ed  

committment. T h e re fo re ,  th e s e  p r e - p a t r o l  rem inders  seemed to  be a 

n e c e s s a ry  p a r t  o f  v o lu n te e r  c o o rd in a t io n  and management.
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No d a ta  were analyzed  to  de te rm ine  w hether b u r g la r s  sw itched  

to  o th e r  forms of crime in  th e  S tu a r t  Area once f r u s t r a t e d  i n  t h e i r  

a t tem p ts  to  commit b u rg la ry  t h e r e ,  b u t  o th e r  d a ta  i n d i c a t e  t h a t  th e  

b u r g la r s  may have been d r iven  e lsew here  to  commit t h e i r  b u rg la ry .  

A nalys is  of b o th  f r in g e  s t r e e t  and D i s t r i c t  24 b u r g l a r i e s  r e v e a ls  

t h a t  an u p tu rn  in  b u rg la ry  took p la c e  iii th o se  a rea s  d u r in g  th e  

o p e ra t io n  of th e  S tu a r t  Area crime p re v e n t io n  program. These in ­

c re a se s  were on th e  o rd e r  of 57 and 37 p e rc e n t  f o r  th e  f r in g e  

s t r e e t  and D i s t r i c t  24 a r e a s ,  r e s p e c t i v e l y .  This in fo rm a t io n  sug­

g e s t s  t h a t  th e  S tu a r t  Area program was s i t u a t i o n  s p e c i f i c  in  i t s  

impact on th e  b u r g l a r ' s  b e h a v io r .  B u rg la rs  d id  n o t  g ive  up t h e i r  

" l i f e  of crim e" j u s t  because the  S tu a r t  Area became more a l e r t ;  

they p r a c t i c e d  t h e i r  dubious c r a f t  somewhere e l s e .  D i s t r i c t  24 

( to  which th e  S tu a r t  Area c o n t r i b u te s  membership) has had an h i s ­

t o r i c a l l y  h ig h  crime r a t e ;  th e  S tu a r t  Area program simply s h i f t e d  

more o f  the  crime i n t o  o th e r  p a r t s  o f  th e  same o v e r a l l  d i s t r i c t .  

D i s t r i c t - w i d e ,  i t  should  be m entioned , th e r e  was a c t u a l l y  an 

a d ju s te d  10 p e rc e n t  d ecrease  in  r e s i d e n t i a l  b u rg la ry  d u r in g  th e  f i r s t  

s i x  months o f  the  S tu a r t  Area program. These s t a t i s t i c s  do n o t  r u l e  

out an o th e r  p o s s i b i l i t y ,  namely, t h a t  th e  neighborhood p a t r o l  d id  

no t  cause d isp lacem en t of b u r g la r y .  A nother p o s s i b i l i t y  i s  th a t  

th e  S tu a r t  A re a 's  program was s u c c e s s f u l  i n  s p i t e  of a c o in c id e n ta l  

in c re a s e  in  b u r g la r y  throughout th e  r e s t  of the  v i c i n i t y .

But w hateve r  e l s e  i t  may i n d i c a t e ,  t h i s  observed u p tu rn  in  

D i s t r i c t  24 b u r g la r y  s t ro n g ly  argues  a g a i n s t  the p o s s i b i l i t y  th a t  

b u rg la ry  in  th e  S tu a r t  Area j u s t  happened to  d ecrease  d u r in g  those
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months of crime p re v e n t io n  program o p e ra t io n  due to  a g e n e ra l  

decrease  in  b u rg la ry  in  t h a t  p a r t  o f  Kalamazoo. Together w ith  

th e  in fo rm a tio n  on how b u rg la ry  was changing th roughout th e  r e s t  

of Kalamazoo, th e s e  d a ta  d isco u n t h i s t o r i c a l  sou rces  of i n v a l i d i t y .

These r e s u l t s  were no t  d i s t r e s s i n g  to  th e  r e s id e n t s  o f  the  

S tu a r t  A rea, however, s in c e  th e  aim o f  th e  program was to  reduce 

crime in  t h e i r  neighborhood , which i t  d id ;  b u t  i t  does have 

r a m i f ic a t io n s  f o r  law enforcement o f f i c i a l s .  I t  su g g es ts  t h a t  

p o l ic e  would n o t  need to  send as many men on ro u t in e  p a t r o l  in to  

a rea s  where s u c c e s s f u l  c i t i z e n  based  crime p re v e n t io n  programs 

a re  o p e ra t in g .  I n s te a d  p o l i c e  could more p r o f i t a b l y  c o n c e n tra te  

on the  i d e n t i f i e d  h igh  crime a re a s .  This would have to  be 

c a r e f u l l y  a r r a n g e d ,  however, fo r  a ne ighborhood o rgan ized  w e l l  

enough to  c a r ry  ou t  such a crime p re v e n t io n  program would undoubtedly 

be ab le  to  v o ic e  s t ro n g  p o l i t i c a l  com pla in t a g a in s t  such a p o l ic y  

o f  "good in t e n t i o n e d  n e g le c t " .

The r e s u l t s  o f  the  homeowner s e c u r i t y  su rvey  support  a b i t  of 

common se n se .  They a f f i rm  th a t  i t  i s  th e  c o n s is te n c y  w ith  which one 

uses  a home s e c u r i t y  system th a t  i s  im p o r ta n t  (once one has a 

m odera te ly  s t r o n g  s e t  of locks)  in  p r e v e n t in g  b u rg la ry .  This f in d in g  

in  tu rn  s u g g e s ts  a p a t t e r n  o f  c o n s ta n t  p rob in g  o f  s e c u r i t y  gaps 

by would-be b u r g l a r s  in  th e  S tu a r t  Area. P e rs o n a l  in te rv ie w s  r e ­

v ea led  t h a t  r e s i d e n t s  w ith  dogs would be b u rg le d  w h ile  th e  dog v i s i t e d  

the  v e t e r i n a r i a n  f o r  th e  a f te rn o o n ;  unlocked  f r a t e r n i t y  houses w ith  

s t ro n g  young men a t  home would be s t r u c k  when th ey  were a l l  in  a 

m eeting in  some o th e r  p a r t  o f  the house ;  and, o th e rw ise  s e c u r i t y
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conscious coup les  would he broken in to  from the  open-doored 

r e a r  of the  house w h i le  they were out garden ing  on th e  s id e  o f  

t h e i r  home! Those n e v e r  b u rg la r i z e d  l e f t  t h e i r  shades  open in  

th e  evening on th e  f i r s t  f lo o r  of the  home, s u r p r i s i n g l y ,  but 

t h i s  may have a l low ed  would-be b u rg la r s  to  see  t h a t  th e  home was 

occupied  and t h a t  n o th in g  of g re a t  value  was in  i t .  I t  i s  no t 

f e a s i b l e  to  s t a y  a t  home a l l  th e  time o r  to  leave  f i r s t  f lo o r  

shades open in  th e  even ing  every  n ig h t ,  however. The r e s u l t s  

su g g es t  t h a t  i t  i s  most im p o r ta n t ,  t h e r e f o r e ,  to  c o n s i s t e n t ly  

use w hatever s e c u r i t y  dev ices  a re  a v a i l a b l e  to  p re v e n t  casu a l  

e n t r y ,  i f  n o th in g  more.

In sum, th e  a n c i l l a r y  d a ta  c o l l e c t e d  on th e se  c o n ce p tu a l ly  

r e l a t e d  m easures s t r e n g th e n  th e  conc lu s ion  t h a t  th e  neighborhood 

crime p re v e n t io n  program  indeed was re s p o n s ib le  f o r  th e  observed 

re d u c t io n  in  r e s i d e n t i a l  b reak in g  and e n t e r in g  in  th e  S tu a r t  Area.

They f u r t h e r  h e lp  to  i d e n t i f y  f a c t o r s  p o s s ib ly  inv o lv ed  in  t h i s  

r e d u c t io n  which may be amenable to  l a t e r  ex p e r im e n ta l  a n a ly s i s .

Use o f  c o n c e p tu a l ly  r e l a t e d  measures i s  recommended i n  experim en ta l 

an a ly se s  o f  many f i e l d  experim ents  o f  t h i s  n a t u r e ,  i t  would seem.

Although much i n t e r e s t i n g  d a ta  was g a th e re d  d u r in g  t h i s  e x p e r i ­

ment, i t  would have been  id e a l  to  have worked w ith  more in fo rm ation  

in  c e r t a i n  a r e a s .  Anything which can he lp  ex p er im en te rs  move c lo s e r  

to  d i r e c t  i n s p e c t io n  o f  the  phenomena they  a re  i n t e r e s t e d  in  i s  

d e s i r a b l e ,  of c o u rse .  In  the  p r e s e n t  exp er im en t ,  f o r  example, i t  

appeared as though r e s id e n t s  d id  i n  f a c t  a l t e r  some o f t h e i r  be ­

h a v io r  as a r e s u l t  o f  the  crime p re v e n t io n  p rogram 's  in f lu e n c e .
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The ex ac t  amount which th e  r e s i d e n t s '  in c re a s e d  use  o f  s e c u r i t y  

dev ices  and porch  l i g h t s  or ap p l ian ce  t im e r s ,  t h e i r  in c re a s e d  

p r e d i s p o s i t io n  to  c a l l  th e  p o l i c e ,  and t h e i r  in c re a s e d  use of 

i d e n t i f i c a t i o n  e n g rav e rs  he lped  to  lower b u rg la ry  i s  d i f f i c u l t  

to  determ ine s in c e  th e se  b e h a v io rs  were no t e x p e r im e n ta l ly  mani­

p u la te d .  There i s  no doubt t h a t  they c o n t r ib u te d  to  th e  success  

of the  program, though, so f o r  the  meantime t h e i r  c o n t r ib u t io n  

must remain a m y s te ry .  One c r u c i a l  v a r i a b l e ,  th e  amount of 

exposure would-be b u r g la r s  had to  w r i t t e n  o r  spoken n o t i c e s  of 

the  neighborhood p a t r o l ' s  a c t i v i t i e s  could no t be a s se s se d  a t  

a l l .  Rumors b u r g la r s  h ea rd  about the  n e ig h b o rh o o d 's  a c t i v i t i e s ,  

r e c e ip t  o f  crime p re v e n t io n  l i t e r a t u r e ,  and o th e r  comments made 

by p a re n ts  and f r i e n d s  of b u r g la r s  could a l l  have conce ivab ly  

p layed  a r o l e  i n  reduc ing  b u rg la ry  in  th e  S tu a r t  A rea , to o .  But 

th e  r o le  t h i s  c l a s s  of v a r i a b l e s  p layed  was no t  a s s e s se d  e i t h e r .  

Nor would such v a r ia b le s ,  be very  easy to  m an ip u la te  on a la rg e  

s c a le .

Two m ajor a s p e c t s  tempered th e  success  o f  t h i s  neighborhood 

crime p re v e n t io n  program. Although mentioned above, th e y  b ea r  

r e i t e r a t i o n  in  t h i s  c o n te x t .  F i r s t ,  th e  observed  d e c re a se  in  

r e p o r te d  r e s i d e n t i a l  b re a k in g  and e n te r in g  d id  n o t  ex tend  in to  

January  and F ebruary  1978, when th e  program was te m p o ra r i ly  d i s ­

con tinued . A pparen tly  th e  p resen ce  of th e  neighborhood p a t r o l  and 

the  n e a r - d a i ly  d i s t r i b u t i o n  of crime p re v e n t io n  l i t e r a t u r e  were 

n ece ssa ry  to d ec re ase  b u rg la ry  and keep i t  su p p re sse d .  These 

comments ex tend  to  th e  second c a u t io n a ry  a s p e c t ,  nam ely, t h a t  th e
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r e d u c t io n  in  b reak in g  and e n t e r in g  f a i l e d  t o  sp read  in to  th e  

neighborhoods su r ro u n d in g  the  S tu a r t  Area. I f  a n y th in g ,  th e  r e s u l t s  

su g g e s t  an o p p o s i te  t r e n d ;  r e s i d e n t i a l  b u rg la ry  in c re a s e d  in  th e  

su rro u n d in g  v i c i n i t i e s  n o t  r e c e iv in g  th e  b e n e f i t s  o f  t h i s  crime 

p re v e n t io n  program. T oge ther ,  th e s e  two p o in t s  su g g e s t  l i m i t s  

to  p o t e n t i a l  b e n e f i t s  o th e r  neighborhoods m ight expec t  when em­

p lo y in g  such programs. Of c o u rs e ,  t h i s  p a r t i c u l a r  program in  no 

way shou ld  be conceived as an e x h a u s t iv e  t e s t  of a l l  th e  d i f f e r e n t  

te c h n iq u e s  communities can app ly  to  r e s o lv e  th e  problem of c rim e.

These c o n s id e r a t io n s  a s id e ,  i t  shou ld  be r e i t e r a t e d  t h a t  t h i s  

neighborhood crime p re v e n t io n  program accom plished i t s  go a l  o f  

red u c in g  r e s i d e n t i a l  b re a k in g  and e n t e r in g  w i th in  th e  S tu a r t  Area.

I t  was p o s s ib le  to  reac h  t h i s  co n c lu s io n  only  because r e c e n t  

developments in  b eh av io r  a n a l y s i s  methodology pe rm it  sound e x p e r i ­

m e n ta t io n  w i th in  th e  p r a c t i c a l  bo u n d ar ie s  imposed by such f i e l d  

s i t u a t i o n s .  Random izations of s u b je c t s  was n o t  r e q u i r e d ,  e l a b o r a te  

and fa r - re m o v e d - f ro m - th e -d a ta  s t a t i s t i c a l  " p ro o fs"  were u n n ece ssa ry ,  

and a more d e t a i l e d  p i c t u r e  o f  how b u rg la ry  frequency  changed over 

time as a fu n c t io n  o f  some very  i n t e r e s t i n g  m a n ip u la t io n s  was 

ach iev ed  through  use o f  the  time s e r i e s  mode of e x p e r im e n ta t io n .

U nlike  experim ents  in v o lv in g  in c re a s e d  l e v e l s  o f  p o l i c e  

invo lvem en t,  th e  p r e s e n t  experim ent showed t h a t  w ith  th e  h e lp  of 

v o lu n te e r s  (who c o n t r i b u te d  an e s t im a te d  700 — 900 hours  o f  t h e i r  

own tim e) b u rg la ry  can be  reduced w ith o u t  spending  thousands of 

d o l l a r s .  The p r e s e n t  experim en t re q u i re d  th e  e x p e n d i tu re  o f  l e s s  

than  $250 over a p e r io d  o f  10 m onths, f o r  th e  purchase  of crime
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p re v e n t io n  l i t e r a t u r e .  These monies were o b ta in e d  from e x i s t i n g

community fu n d s .  S c h n e l le ,  et^ a l .  (1977) r e p o r te d  t h a t  i t  c o s t

more than  $300 to  s a l a r y  an o f f i c e r  and m a in ta in  a p a t r o l  c a r  f o r

one week a lo n e .  The a u th o rs  concluded t h a t :

" In  r e a l i t y ,  no m a t te r  what c o s t  sav in g s  r e s u l t e d  from 
n ig h t  crime s u p p re s s io n ,  th e  N a s h v i l l e  p o l i c e  ( s ic )  De­
partm en t cannot a f f o r d  to  m a in ta in  p a t r o l  a t  the  l e v e l s  
demanded i n  t h i s  s tu d y . "

In  c o n t r a s t  w i th  t h e i r  s tu d y ,  th e  e s t im a te d  c o s t / b e n e f i t  r a t i o  

i n  th e  p r e s e n t  experim en t was approx im ate ly  $250/$4660. In  o th e r  

w ords, f o r  every  d o l l a r  o f  b e n e f i t ,  only 5 .3  c e n ts  o u t r i g h t  ex­

p e n d i tu r e  was r e q u i r e d .  There i s  much to  recommend the  encourage­

ment o f  neighborhoods to  c o n t r iv e  crime p re v e n t io n  programs of t h e i r  

own.

The e v a lu a t io n  methodology was a l s o  r e l a t i v e l y  in e x p e n s iv e ,  

r e q u i r i n g  o n ly  the  e x p e r im e n te r 's  time and e x i s t i n g  p o l ic e  r e c o rd s .

To th e  o th e r  fa c to rs ,  recommending use of tim e s e r i e s  methodology, 

th e  economy o f approach made p o s s ib le  shou ld  a l s o  be added as an 

in c e n t iv e  to  f u r t h e r  e x p e r im e n ta t io n  in  th e  a r e a .

The e x t e n t  to  which t h i s  program and a n a l y s i s  themselves 

r e p r e s e n t  a  p lanned  i n t e r v e n t i o n  in  a  l a r g e ,  e x t r a - l a b o r a t o r y  

s o c i a l  environm ent i s  an i n d i c a t i o n  o f  a t  l e a s t  th re e  th in g s .  F i r s t ,  

i t  i s  w i th in  th e  power o f  th o se  s o c i a l  a g e n c ie s  most concerned w ith  

th e  problem o f  crime to  e t h i c a l l y  and f e a s i b l y  support m ean ingfu l 

e x p e r im e n ta t io n  on methods to  reduce crim e. One can only  hope t h a t  

p re v io u s  t r e n d s  in  fund ing  th e se  r e s e a rc h  e f f o r t s  w i l l  be p o s i t i v e l y  

a f f e c t e d .  Second, i t  i s  w i th in  th e  power o f  a  s in g le  i n d i v id u a l
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to  i n i t i a t e  changes which p o s i t iv e ly  a f fe c t  much la rg e r  so c ia l  

environments; s im i la r ly ,  i t  has been shown th a t  neighborhoods 

contain w ithin themselves the means to p o s it iv e ly  a f f e c t  th e i r  

community. Individuals and neighborhoods need not s i t  id ly  while 

crime increases .  I t  was also  shown th a t  ex is t ing  agencies of law 

enforcement can dram atically  reduce crime when the offender 

responsib le  can be put behind b a rs .  Third, together with a 

growing body of l i t e r a t u r e ,  t h i s  study demonstrates the impact 

of ca re fu l ly  planned in te rven tions  on la rge  soc ia l  environments 

(see Tuso and G elle r ,  1976, fo r  a thorough review of experimentation 

in  environmental "psychology").
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Figure 1 Percent change in  r e s id e n t i a l  burglary ra te  from p rio r  
year, by month, May 1976 through February 1978, in  
the S tuar t  Area (SARA) and in  the r e s t  of Kalamazoo.
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Figure 2. Percent change in  r e s i d e n t i a l  burglary  ra te  from p r ior
y ea r ,  by month, May 1976 through November 1977, in  P o l ic e  
D i s t r i c t  24 (ex c lu d in g  the S tu art  Area) and in  the 
r e s t  of  Kalamazoo (ex c lu d in g  P o l i c e  D i s t r i c t  24 ) .
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Table 1 Monthly freq u en c ie s  o f  r e s id e n t i a l  breaking and e n te r in g ,  
May 1975 through February 1978, l i s t e d  fo r  the S tuart  
Area (SARA) and for  the  r e s t  of Kalamazoo.

91

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



92

u CMcti CN m 00a r-1 rH 00

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Table 2 Frequencies o f  s u c c e s s f u l  burglary: Stuart Area 
versus the r e s t  o f  Kalamazoo.
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TABLE 2

F requencies  o f  S u c c e s s fu l  B urglary: S tu a r t  Area v s .  r e s t  o f  C ity

S tu a rt  Area

1976-7 (A)

Oct

3

Nov

5

Dec

9

Jan

5

Feb

2

X:
(A/B)

Mar

6

Apr

4

May

3

Jun

7

Jul

3

Aug

5

X:
(A/B)

1975-6 (B) 10 11 6 11 2 13 5 5 10 11 21

r a t i o ,
A/B .30 .45 1 .5 .45 1 .0 ( .7 4 ) .46 .80 .60 .70 .27 .24 ( .5 1 )

Rest o f  C ity

1976-7 (A) 104 90 72 55 65 64 99 89 61 110 109

1975-6 (B) 111 107 88 72 81 93 77 94 97 84 105

r a t i o ,
A/B .94 .84 .82 .76 .8 0 ( .8 3 ) .69 1 .3 .95 .63 1 .3 1 .0 ( .9 8 )

VO



Table 3 Amount of Property S to len :  S tuart Area versus the r e s t  
o f Kalamazoo.
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TABLE 3

Amount o f  P rop erty  S to le n :  S tu a rt Area v s .  r e s t  o f  C ity

(V alue in  D o lla r s )

S tu a rt Area

1976-7 (A)

Oct

1823

Nov

1981

Dec

3228

Jan

2389

Feb X: 
(A/B)

81

Mar

1469

Apr

1239

May

850

Jun

3164

J u l

500

Aug

1922

1975-6 (B) 5277 3417 1645 6508 465 5841 2784 875 4626 4571 10080

r a t io ,
A/B .35 .58 1 .9 6 .3 8 .1 7  ( .6 9 )  

R est o f

.25

C ity

.45 .97 .68 .11 .19

1976-7 (A) 42749 28695 18718 16131 18160 24948 27283 25029 18775 24132 29628

1975-6 (B) 42882 41748 28072 34221 37045 26127 22042 31164 30718 37547 23228

r a t io ,
A/B .99 .69 .67 .4 7 .4 9  ( . 66) .95 1 .2 4 .8 0 .6 1 .64 1 .2 8

(A/B)

( .4 4 )

( .9 2 )

v£>
ON



Table 4. S eq u en tia l burglary  p a ttern in g  in  the S tu art A rea.

97

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



9 8

TABLE 4

S eq u en tia l Burglary P a ttern in g  in  S tu art Area

Monthly Same Day Next Day Monthly Same Day Next Day
T otal B & E B & E T ota l B & E B & E

1975 1976

Oct 13 2 ( .1 5 ) 1 ( .0 8 )

Nov 17 5 (.2 9 ) 4 ( .2 4 )

Dec 12 2 ( .1 7 ) 0 ( . 00)

1976 1977

J ot 14 2 ( .1 4 )  4 ( .2 8 )

Feb 4 0 ( .0 0 )  0 ( .0 0 )

Stun o f
P roportions .75 .60

Percent Change 
From P revious Year

1976 1977

Mar 15 3 ( .2 0 ) 1 ( .0 7 )

Apr 9 2 ( . 22) 0 ( . 00)

May 7 4 ( .5 7 ) 0 ( . 00)

Jun 18 2 ( . 11) 6 ( .3 3 )

Jul 15 5 ( .3 3 ) 3 ( . 20)

Aug 27 5 ( .1 9 ) 8 ( .3 0 )

Sum o f  
P roportions 1 .6 2 .90

4 1 ( .2 5 ) 1 ( .2 5 )

8 0 ( . 00) 2 ( .2 5 )

12 3 ( .2 5 ) 1 ( .0 8 )

10 4 ( .4 0 ) 1 ( - 10)

3 0 ( . 00) 0 ( . 00)

.90 .68

+20% +13%

7 1 (-1 4 ) 0 ( . 00)

11 2 ( .1 8 ) 4 ( .3 6 )

4 1 ( .2 5 ) 0 ( . 00)

10 1 ( - 10) 2 ( . 20)

5 0 ( . 00) 1 ( . 20)

6 1 ( .1 7 ) 0 ( . 00)

.84 .76

-48% -16%
Percent Change 
From P revious Year

Net Change, Pre- v s . P o s t-In te r v e n tio n  - 68% -29%

N o te .— Numbers in  p aren th eses in d ic a te  p rop ortion  o f seq u en tia l  
B & E 's  as compared w ith  monthly t o t a l .
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Tahle 5. Id en tifica tio n  engraver sign-outs: Stuart Area versus
the rest of Kalamazoo.
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TABLE 5

I d e n t i f ic a t io n  Engraver Sign-O uts: S tuart Area v s . r e s t  o f C ity  

October 1975 through February 1976 March 1976 through August 1976

Stuart Area 5 3

Rest o f C ity 146 124

October 1976 through February 1977 March 1977 through August 1977

Stuart Area 2 3

Rest o f C ity 66 108

Net Percent Change, Pre- v s .  P o s t-In te r v e n tio n , S tu art Area +60% 

Net Percent Change, Pre- v s .  P o s t-In te r v e n tio n , r e s t  o f  C ity  +42% 

Increased  Percent Change in  U se, S tuart Area v s . r e s t  o f  C ity  +18%
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Table 6. Residential premise inspections: Stuart Area versus the
rest of Kalamazoo.
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TABLE 6

R e s id e n tia l Prem ise In sp ec tio n s: S tuart Area vs .̂ r e s t  o f  C ity  

October 1975 -  February 1976 March 1976 -  August 1976

S tu art Area 3 2

Rest o f  C ity 11 5

October 1976 -  February 1977 March 1977 -  August 1977

Stu art Area 3 4

Rest o f  C ity 12 16

P ercent Change, P re -In ter v en tio n  P eriod , S tu art Area 00 

P ercent Change, P re -In ter v en tio n  P eriod , r e s t  o f C ity +9% 

P ercent Change, P o s t-In te r v e n tio n  P eriod , S tu art Area +200%

P ercent Change, P o s t-In te r v e n tio n  P er io d , r e s t  o f  C ity +320%

P ercent Change, S tu art Area minus r e s t  o f C ity , P re -In terv en tio n  

P ercent Change, S tu art Area minus r e s t  o f  C ity , P o st-In te rv en tio n  

Net P re- v s .  P o s t-In te r v e n tio n  Change in  S tu art Area alone

-9%

- 120%

- 111%
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Table 7 . Crime p rev en tio n  b u l le t in  impact survey.
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TABLE 7

Crime P reven tion  B u lle t in  Impact Survey

Percent responding (N = 20) :

Q uestion

"As a r e s u lt  o f  the S tuart A rea's
crim e p reven tion  b u l l e t in s , do you
or have y o u .. .

1. " ...k n ow  about th e  S tu art Area 
crime p reven tion  program?"

2 . " . . .b e e n  made more aware o f  
crime prevention?"

3 . " ...c o n d u c te d  a s e c u r ity  
in sp e c tio n  o f your home?"

4 . " . . . t u r n  your porch l i g h t s  
on at n ight?"

5 . " ...n o w  take a ten  minute 
walk every day through th e  
neighborhood?"

6 . " . . . l e t  your neighbors know 
when y o u ' l l  be on vacation?"

7. " ...v o lu n te e r e d  to  p a r t ic ip a te  
in  the S tu art Area crime 
p reven tion  program?"

Yes No Did i t  b efore  

95 5

75 5 20

45 15 40

45 25 25 (5% not
a p p lica b le )

15 80 5

25 40 35

40 60
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TABLE 8

Temperature Summary 
(d eg rees F ahrenheit)

1976 X maximum X minimum 1977 X maximum X minimum

January 28 14 20 6

February 44 25 33 17

March 52 30 52 34

(March: 2nd
h a lf )  60 35 52 34

A p ril 65 37 66 42
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SARA CRIME PREVENTION PROGRAM V olun teer  G u ide lines

Paul Selden 
444 Any Avenue

Dear V o lun teer ,

On b e h a l f  o f  th e  S tu a r t  Area R e s to ra t io n  A ss o c ia t io n  I ' d  
l i k e  to  thank you warmly f o r  d em onstra t ing  your r e s p o n s i b i l i t y  
as a r e s id e n t  in  our ne ighborhood . You have a r i g h t  t o  be proud , 
and you have a r i g h t  to  ex p ec t  o th e r s  to  co o p era te  w ith  you in  
your e f f o r t s  to  reduce crime i n  t h i s  g r e a t  p a r t  o f  town. We're 
lucky we have peop le  l i k e  you to  count on!

Below y o u ' l l  f in d  a l i s t  of i n s t r u c t i o n s  to  he lp  make our 
a c t i v i t i e s  maximally e f f e c t i v e .  P le a se  make your p a r t i c i p a t i o n  
c o u n t !

1. Do no t h e s i t a t e  t o  q u ic k ly  c a l l  the  p o l i c e  (385-8111) i f  
your s u sp ic io n  i s  aroused  i n  any way. A b a rk in g  dog, f o r  example, 
may be b a rk in g  a t  an i n t r u d e r .  Observe c a r e f u l l y  any unusua l 
a c t i v i t i e s  or n o is e s .  E i th e r  use your own phone, a p o l i c e  c a l l  
box, or go to  th e  n e a r e s t  occup ied  home and ask them to  t u r n  in
th e  r e p o r t  f o r  you. Do no t  w aste  any time! Do n o t  ask  to  be
ad m itted  to  t h e i r  home; make c e r t a i n  they  ge t  a l l  the  d e t a i l s
and w i l l  f a i t h f u l l y  r e p o r t  th e  i n c i d e n t ,  however. Do n o t  le av e  un­
t i l  you have been to l d  the  c a l l  has been tu rned  in .  I d e n t i f y  your­
s e l f  as a member of th e  SARA crime p r o j e c t ,  and g ive them your name 
i f  they  ask fo r  i t .  In  your n o te p ad ,  n o te  the  name o f  th e  person  
y ou 'v e  asked to  r e p o r t  the  in c id e n t  f o r  you. A lso , i f  you have seen  
som ething a d e s c r ip t io n  of th e  i n c id e n t  w i l l  a l so  be v i t a l l y  
h e l p f u l  f o r  l a t e r  r e fe re n c e !

2. Do no t in v o lv e  y o u r s e l f  i n  any way, shape , o r  form w ith  th e  
p u r s u i t ,  a r r e s t ,  or app rehension  o f  any s u sp ic io u s  p e rson !  Merely 
r e p o r t  th e  person  to  th e  p o l i c e !

3. Be prompt and r e l i a b l e .  F u l f i l l  your p ledge now; i t ' l l  
become e a s i e r  as more r e s i d e n t s  j o i n  in  our p r o j e c t .

4 . Walk through th e  e n t i r e  a r e a ,  from North to  W. Main, from
Douglas to  Elm, and a l l  th e  s t r e e t s  in  between. Our v o lu n te e r s  a re  
drawn from t h i s  whole ne ighborhood , and we have an o b l i g a t i o n  to  
watch out fo r  t h e i r  s t r e e t s ,  to o .

5. Again, be s u re  to  b r in g  a no tepad  and pen to  w r i t e  down 
l i c e n s e  numbers and any d e s c r i p t i v e  item s th a t  y o u ' l l  need l a t e r .  
A lso , keep a t a l l y  o f  how many porch l i g h t s  a re  on, p e r  s t r e e t ,  as 
you walk down th e  b lo c k .  You d o n ' t  need to  mark s p e c i f i c  house num­
b e r s ,  b u t  we do want to  know about where peop le  a re  f a i l i n g  to  p ro ­
p e r ly  l i g h t  t h e i r  p ro p e r ty  a f t e r  dusk.

6. This i s  im p o r tan t :  P le a se  remind people to  tu rn  t h e i r  porch 
l i g h t s  on, wherever s e v e r a l  houses i n  a row a re  u n l i t !  Even though 
they  may no t be h e lp in g  in  o th e r  ways, we have a r i g h t  to  r e s p e c t ­
f u l l y  ask  t h e i r  co o p e ra t io n  i n  t h i s  r e s p e c t .  P lea se  n o t i f y  Paul 
Selden  (345-0336) i f  anyone t r e a t s  you ru d e ly  o r  f a i l s  to  co o p e ra te  
in  t h i s  sim ple m a t te r .
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V olun teer  G u ide lines  (con tinued )

7. Once p e r  s h i f t ,  sp o t-c h e c k  your n e ig h b o r 's  w i l l in g n e s s  to  
phone i n  a r e p o r t  f o r  you. Do t h i s  by approach ing  them j u s t  as you 
would when making a r e a l  p o l i c e  r e p o r t ,  i d e n t i f y i n g  y o u r s e l f  and 
n o t in g  t h e i r  name and a d d re s s .  However, d o n ' t  r e p o r t  an y th in g ,  of 
cou rse ; j u s t  ask them i f  they  would be w i l l i n g  to  do so in  a r e a l  
emergency. Note t h e i r  r e p ly  on you r  no tep ad .  This p a r t i c u l a r  
a c t i v i t y  and th e  porch l i g h t  check a re  ex trem ely  im p o rtan t  to  c a r ry  
our,  because  i t  l e t s  the  neighborhood know w e 'r e  on th e  jo b ,  and i t  
g e ts  them in t o  th e  s p i r i t  of th e  p r o j e c t  as w e l l .  N o tify  Paul Selden 
i f  anyone t r e a t s  you ru d e ly  o r  f a i l s  to  c o o p e ra te .  Cooperation in  
t h i s  p a r t i c u l a r  m a t te r  i s  a b s o lu t e ly  c r u c i a l  to  the  success  o f  the  
program—w e've got to  be ab le  to  r e l y  on our n e ig h b o r 's  h e lp  i n  an 
emergency!

ASSORTED REMINDERS

C al l  P au l Selden (345-0336) i f  you have any q u e s t io n s  o r  i f  problems 
a r i s e .

Perform a s e c u r i t y  check of your own d w e ll in g .

Jo in  O pera tion  ID.

Meet your p a r tn e r  a t  a d e s ig n a te d  sp o t  on t im e .

POLICE CALL-BOXES ARE LOCATED AT THE CORNERS OF WOODWARD & NORTH,
AND AT THE CORNER OF W. MAIN AND W. MICHIGAN.

Take a te n  minute s t r o l l  up and down your own b lock  every  day in
March.

Some b re a k - in s  occur du ring  th e  d ay -t im e— keep your eyes open!

Walk a long  E le a n o r ,  to o ;  some o f our members l i v e  t h e r e .

Once a g a in ,  thank  you fo r  your h e lp  i n  t h i s  v i t a l  p r o j e c t .  The 
s e c u r i t y  of our neighborhood i s  l i t e r a l l y  i n  your h a n d s , bu t a s id e  
from t h a t ,  t h i s  shou ld  be a l o t  o f  fu n ,  and a g r e a t  way to  get 
a cq u a in te d  w ith  th e  neighborhood!
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Save t h i s  s h e e t ;  g iv e  i t  to  new te n a n ts  i f  you move.

Read c a r e f u l l y . . .  review  f r e q u e n t l y . . .  fo llow  th e se  g u id e l in e s .

STOP THEFT!
Dear Members o f  Our Neighborhood,

To h e lp  reduce the  g r e a t  amount o f  p ro p e r ty  t h e f t  i n  our ne igh ­
borhood, you a re  u rged  to  fo llow  th e  s im ple i n s t r u c t i o n s  p r in t e d  
below. During th e  upcoming months, r e s id e n t s  from th e  a re a  w i l l  be 
c o n t r ib u t in g  t h e i r  time to  p a r t i c i p a t e  in  a crime p re v e n t io n  p r o j e c t ,  
and someone may be c o n ta c t in g  you to  ask f o r  your h e lp .  P lea se  do 
w hatever you can t o  low er crime in  t h i s  neighborhood!

1. Conduct a s e c u r i t y  in s p e c t io n  of your d x je l l in g . I n s t a l l  
p ry -p ro o f  d ead b o lt  locks  on a l l  o u t s id e  doors .  I f  your door has a 
g la s s  pane , r e p la c e  i t  w i th  p l e x i - g l a s s  o r  add a p l a s t i c  sh e e t  over 
th e  g la s s .  Or, i n s t a l l  a double c y l in d e r  lock  (one t h a t  must be 
opened w ith  a key from e i t h e r  s i d e ) . Pin a l l  windows by d r i l l i n g  a 
ho le  through  th e  window frames and i n s e r t i n g  a long ,  removable n a i l .  
This keeps the  window c lo se d  even when the  l a t c h  i s  opened. Never 
le a v e  a window open u n le s s  i t  i s  p inned  o r  locked  in  p o s i t i o n ;  crooks 
cu t sc re e n s  to  g e t  i n .  Engrave v a lu a b le s  w ith  the  f r e e  e tc h in g  to o l  
you may borrow from th e  P o l ic e  Department; and w i th in  r e a s o n ,  p o s t  
O pera tion  I d e n t i f i c a t i o n  s t i c k e r s  which say v a lu a b le s  a re  engraved.
I f  you f e e l  your s e c u r i t y  i s  weak, o r  y o u 'r e  n o t  su re  what to  look  
f o r ,  c a l l  th e  Crime P re v e n t io n  Bureau (385-8104) f o r  a f r e e  s e c u r i t y  
assessm ent.

2. Always tu rn  your porch l i g h t s  on a t  dusk . D on 't  tu r n  them 
o f f  u n t i l  you a re  ready  to  go to  s l e e p ;  o r ,  le av e  them on a l l  n ig h t .

3. Each day o f  the  week, ta k e  a 10 minute walk up and down your 
b lo c k . Many crim es occur d u r in g  the  day. Report any th ing  su sp ic io u s  
to  the  p o l i c e  (385-8111),  and g ive  a l l  the d e t a i l s .  D on 't  h e s i t a t e  
to  c a l l  i f  y o u ' r e  n o t  s u re  you 've  seen  a crim e; l e t  th e  p o l ic e  
d ec id e .  I d e n t i f y  y o u r s e l f  as a member of th e  S tu a r t  R e s to ra t io n  
A sso c ia t io n  when c a l l i n g .  The p o l i c e  a re  aware o f  our p r o j e c t .

4 . R es id e n ts  o f  our neighborhood have been w alk ing  through 
th e  a re a  and s y s t e m a t i c a l l y  keep ing  watch f o r  s u s p ic io u s  a c t i v i t i e s  
concerned w ith  t h e f t .  Always im m ediately  c a l l  th e  p o l i c e  (385-8111) 
on any r e p o r t  of a crime g iven  to  you by a neighborhood v o lu n t e e r .
I t  could be a m a t te r  of extreme im portance . Do n o t  open the door; 
v o lu n te e r s  w i l l  n o t  ask to  be ad m itted .  I t  i s  only n ece ssa ry  fo r  you 
to  copy the  message and phone the  p o l i c e  im m ediately .

5. I f  a v o lu n te e r  reminds you th a t  your porch l i g h t  does not 
seem to  be w ork ing , p le a s e  t r y  to  c o r r e c t  the  p rob lem . We want to
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Crime P re v e n t io n  G uidelines  (con tinued )

c r e a te  a p le a s a n t ly  l i t  atmosphere fo r  our v o lu n te e r s  to  walk in  
du ring  th e  evening h o u rs .  We a l s o  want to  d isco u rag e  c r im in a ls  
from u s in g  the  cover of darkness  to  t h e i r  advan tage .  P le a se  keep 
your porch l i g h t  on.

6. I f  you hear  a w h i s t l e  b low ing i n  th e  neighborhood , immediate­
ly  n o t i f y  the  p o l i c e .  Do n o t  assume o th e rs  w i l l  do i t .  There may be 
someone in  g r e a t  danger.

7. Let t r u s t e d  ne ig h b o rs  and SAM know when y o u ' l l  be on 
v a c a t io n .  SAM w i l l  make a s p e c i a l  e f f o r t  to  doub le -check  your 
home w h ile  y o u 'r e  away. C a l l  Paul Selden (345-0336) f o r  d e t a i l s .

8. V olun teer  to  p a r t i c i p a t e  i n  th e  neighborhood crime p re ­
v e n t io n  w alks. L i t t l e  work i s  in v o lv e d ,  and th e  e f f o r t  w i l l  pay 
o f f  trem endously . C all  Paul Selden (345-0336) to  g e t  on th e  l i s t .  
Y ou 're  l i v i n g  in  a g re a t  neighborhood. P a r t i c i p a t e !

9. P o l ic e  c a l l  boxes in  our neighborhood a re  lo c a te d  a t  the  
c o m e r  o f  Woodward and N orth , and the  c o rn e r  o f  W. Main and W. Michi­
gan.

This crime p re v e n t io n  p r o j e c t  i s  sponsored  by th e  S tu a r t  Area 
R e s to ra t io n  A sso c ia t io n  (SAM) , th e  neighborhood a s s o c i a t i o n  in  th e  
Douglas-Main-North-Elm a r e a .  Pau l Selden  i s  p r o j e c t  d i r e c t o r .  This 
p u b l i c a t i o n  was supported  i n  p a r t  by a Community Development Block 
Grant from th e  U. S. Department o f  Housing and Urban Development (HUD), 
ad m in is te re d  by the  City  of Kalamazoo.
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D i s t r ic t  24 -  SARA 

C ity  -  D i s t r ic t  24

D is t r i c t  24 -  SARA 

C ity  -  D i s t r ic t  24

D i s t r ic t  24 -  SARA 

C ity -  D i s t r ic t  24

Monthly F req u en cies o f  R e s id e n t ia l  B reaking and E n terin g

1975 1976

May Jun J u l Aug Sept Oct Nov Dec Jan Feb Mar Apr

44 63 56 45 77 54 50 43 37 41 31 29

142 141 182 190 204 177 160 146 114 120 137 56

1976 1977

38 45 46 48 54 36 41 23 36 16 30 46

142 156 152 168  174 141 126 117 89 91 95 141

1977

34 21 43 38 43 49 44

126 96 140 144 186 170 147
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Homeowner S ecu rity  Survey R esu lts

A tt itu d e  Survey

Never M u ltip ly  S in g ly
B urglarized  Burg'd Burg'd

(N = 6) (N = 6 ) (N = 8)

Q uestions Percent Responding: Yes No Yes No Yes No

1. Are you fe a r fu l o f crime in
t h is  neighborhood? 67 33 33 67 75 25

2. Do you f e e l  sa fe  when w alking
alone in  the . . .  daytime? 83 17 100 0 100 0

. . .  a t n ight? 67 33 67 33 50 50

3. Do you f e e l  your home and pro­
perty  i s  secure? 67 33 67 33 63 37

4 . Do you b e lie v e  th is  neighborhood
has a h ig h , moderate, or low* H M H M H M
amount o f crime? 83 0 67 33 50 50

5 . Do you have confidence th at the  
p o lic e  could help  you in  a crime
r e la te d  emergency? 50 50 67 33 50 50

6 . Do you f e e l  that your neighbors 
would help  you in  a crime r e la te d
emergency? 83 17 67 33 50 50

7. Do you worry about the s a fe ty  o f  
your p o ssess io n s  at home w h ile
y ou 're  away on vacation? 50 50 33 87 37 50

8 . Are you ever fe a r fu l th at your 
own neighbors might s t e a l  th in g s
from you or otherw ise harm you? 33 67 50 50 37 63

9 ., Do you know many o f your n eig h ­
bors? 67 33 67 33 50 50

10. What i s  the b ig g e s t  crime p ro- A ll respondents r e p l ie d ,  
blem in  our neighborhood? "Burglary or th e f t"
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Never M ultiply S in g ly
B urg larized Burg'd Burg'd

(N = 6 ) (N = 6 ) (N = 8)

Q uestions Percent Responding: Yes No Yes No Yes No

11 . Do you b e l ie v e  our neighborhood
i s  adequately  fa c in g  the crime
problem? 67 33 67 33 88 0

12 . Do you f e e l  p erso n a lly  unable to
h elp  d ecrease  th e  crime problem
in  our neighborhood? 50 50 17 83 37 50

N o te .— T o ta ls  do not always equal 100% due to  presence of
undecided respondents and rounding e r r o r s .

S ecu r ity  S trength  Survey

Never M ultiply S in g ly
B u rg larized Burg'd Burg'd

(N = 6 ) (N = 6) (N = 8)

Category P ercent o f respondents in  each category

1 . Uses door lo ck s for  s e c u r ity 100 67 88
2 . Uses l i g h t s  fo r  se c u r ity 83 100 75
3. Has in v en to ry  o f p o sse ss io n s 66 50 13
4. Has dog a t home 17 17 38
5. Uses window lock s fo r  se c u r ity 100 100 100
6 . S ecu r ity  system  stren g th  (lo ck s  on

d oors, windows, and number o f doors) a l l  o f  moderate stren gth
7. Presence o f  crime p revention  d eca ls 33 67 68
8 . Shades drawn on f i r s t  f lo o r  at n ig h t 17 42 75
9. O ccupation o f  home: a l l  time 83 33 68

ir r e g u la r 17 50 25
evenings 17 13

10 . V acation p r o te c tio n :  d o esn 't  take 33 25
c a l l s  neighbor 83 50 50
cu ts s e r v ic e s 50 33 38
c a l l s  p o lic e 37 25
house s i t t e r 17

11 . Crime p rev en tio n  a c t iv i t i e s :
c a l l s  p o lic e  department 50 83 100
v o lu n teered  for  p a tr o l 17 83 13
n o te s  su sp ic io u s  in c id e n ts 66 100 0
oth er programs 33 67 25
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Never M ultip ly  S in g ly  
B urg larized  Burg'd Burg'd 

(N = 6 )  (N = 6) (N = 6)

Category P ercent o f  respondents in  each category

12. P ersonal o b serv a tio n s:
doors l e f t  open, nonchalance 0 67 13
no conspicuous p o s s e s s io n s  83 33 75

Average len gth  o f  r e s id en ce  in
S tu art Area (y ea rs) 19 18 14

N o te .— T o ta ls  do not always equal 100% due to  rounding erro rs .
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