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Squeegee Collaborative: 

Baltimore’s Response to a 40-

year challenge



Overview

1. History of squeegeeing in Baltimore City & lessons learned
2. Origin and purpose of the 2022 Squeegee Collaborative
3. Squeegee Action Plan
4. Implementation of the Squeegee Action Plan
5. Data to date
6. Next steps
7. Lessons learned
8. Q & A
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History
• Young people taking to the corners 

to earn money has been happening 

in Baltimore for at least 40 years

• There have been at minimum 7 

previous “plans” or “strategies” to 

address this issue

• Past plans failed in several ways: 

not specific enough, not 

sustainable through changing 

administrations, not actionable, no 

short or long-term metrics or 

tracking
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How we got here

• Summer 2022 events

• Gathering of the Squeegee 

Collaborative

• Focus on:
⚬ Services/resources

⚬ Accountability

⚬ Outcomes & data
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Squeegee 
Working 
Action Plan
• Launched January 2023

• Review plan
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https://aamebaltimore.com/wp-content/uploads/2022/11/Squeegee_Collaborative_Working_Action_Plan-1.pdf


Implementation 
of Squeegee 
Action Plan 

• Began in January 2023

• Focus on services, providing 

resources, and building 

relationships 

• Collaborative work primarily 

led by BPD & MOAAME

• Disallowed zones

• Weekly data tracking (learned 

from failure of past plans)
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Data Source: Microsoft SQL Server [CitiStat].[dbo].[Police911CallsForService] as of 9/7/24 
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Data Source: Microsoft SQL Server [CitiStat].[dbo].[Police911CallsForService] as of 9/7/24 



9Data Source: Microsoft SQL Server [CitiStat].[dbo].[Police911CallsForService] as of 9/7/24

Squeegee Related Calls for Service
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Squeegee Related Criminal Incidents

Data Source: BPD Axon Reports as of 9/7/24
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BPD Citations and Warnings 

Issued

Data Source: Weekly BPD Axon Reports
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MOAAME Outreach and Engagement

Data Source: MOAAME SAP Report as of 8/31/24



Bmore SHINE
• Crowd-funding platform 

to help drivers and young 

people 
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Intentional conversations and decisions for resource 
resistant individuals

Escalating Enforcement
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Continued service 
offerings

Collaboration with States Attorney’s 
Office



Lessons 
Learned

• Systemic challenges

• Services needed

• On-going resource 

allocation

• Commitment to long-term 

change 

15



Discussion and Q & A
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