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I. Introduction

The intersection of Beach and Garden Grove Boulevard 1z located in the west end of
Garden Grove, and 13 near the far east end of beat 1-1. It iz home to three motels, one gas
station, and two shopping centers that consist of offices, restanrants, and stores. Dray and
night, it 15 a densely populated area traversed by thousands of commuting vehicles and
hundreds of pedestrians each day.

Beach and Garden Grove Boulevard and the area that surrounds it 15 best known by the
police department for being nddled with crime. The criminal activity includes, but 15 not
limited to; Drug Offenses, Prostitution, Physical Assaults, Sexual Assaults, Thefts,
Wandalizsm, and Weapon Offenses. The amount of criminal activity in the area places a
butrden on the businesses and compromises the safety of the people who frequent them on
a datly basizs. Thig, along with transients constantly lottering, trespassing, and camping at
vartous locations i the area, drains police department manpower and time, causing the
very west end of the city to be neglected, and it 15 an eyesore to the public, business
owners, and employvees whoe complain about it routinely.

Onoa routine basts, officers who wotlk in the area of Beach and Garden Grove pro-
actively seek out cniminal achivity at and arcund it Several of them have conducted pro-
active directive enforcement detals in the past 1in an effort to combat the crime. These
details hawe resulted 1n hundreds of arrests. What officers konow about these details 1s
they worlt in reducing the amount of criminal activity in the area, but more often than not
these details have long lasting effects, but not necessanly permanent ones. The criminal
activity drops significantly in the months after the details are concluded, but it slowly
starts to return and increase over ttme. In an effort to supplement these efforts, vanious
officers have been in contact with a few of the businesses in the area and have worked
with them to address the 1zsues. Cne business in particular changed the landscaping
arcund it and added better lighting 1n an effort to make the propetty less conducive to
people lottering and committing crmes on 1t (.e. eliminating crime be design).

The main attractions in the area of Beach and Garden Growve are the nearby flood control
channels and the three motels that surround it The motels are the Garden Grove Inn, the
Hospitality Inn, and the Morada Tnn. Vielations of city ordinances, low cost rent, poor
management, and a lack of enforced rules at these locafions make them a hotbed for
critninals.

Eecognizing the problems, the Garden Growve Folice Department 15 going to address the
issues in the area of Beach and Garden Growve Boulevard by using a Community Oriented
FPolicing format. The format will involve a Survey, Analysis, Eespond, and &Assessment
(S AF A )model The overall goal will be to permanently reduce the crime rate and the
calls for serwice in the area through outreach, and street and administrative level
enforcement, and to work with business owners and managers in a further attempt to,
"Eliminate crime by design.” on their properties.




II. Scan

The area of Beach and Garden Grove Boulevard has been nddled with cnime and
transient activity. Crimes such as theft, assaults, prostitution, and narcotics wiclations
tnake up just some of the prevalent criminal activity 1n the area, and the offenders of
these crimes are often attracted to the nearby tlood control channels and low rate motels
which they lotter at and frequent on aregular basis. Cheap motel rates, code enforcement
viclations, low standards and a lack of security at these locations make them a haven for
criminals, and transients alike, who often seek refuge af them. This actiwity routinely
attracts the attention of the police department, but more importantly it places a burden on
the citizens and the businesses whe fall victim to it on a daly basis. While street level
enforcement has temporarily reduced the criminal activity at these locations, it has also
fallen short of permanently stopping some of it

IIT. Analysis

In order to determine the types of crimes that are committed in the area and target them
best, the calls for service that are generated in the area and statistical data must also be
revriewed. The data reveals dig and transient activity makes up for alarge portion of the
crime and calls for service in the area What attracts this activity, is again, the low motel
rates, code enforcement viclations, and alack of secunty and staffing at the motels and
some of the local businesses. This 13 known by officers who are very familiar with the
area. Motel rooms are occupled by drug dealers who often use the rooms and hallways to
sell drugs. Thus, attracting drug users to the locations. With drug activity cotes amynad

of other crimes that adversely affect the community,
IV. Response

Officers will combat the chime and problems in the area of Beach and Garden Growe
EBoulevard through community outreach, and street and administrative level enforcement.
In order to do this, officers will offer resources to the homeless in the area. In addition to
that, they will also conduct zeveral no-telerance directed enforcement operations.
Officers will contact business owners and managers to offer suggestions and 1deas to
them that will deter crime and make their properties less conducive to criminal activity,
resulting inincreased safety. They will also work with the different city departments, 1.
Code Enforcement, Public Works, and the Fire Department to inspect businesses and gain
compliance from them through the use of city ordinances and regulations. All of this will
be documented under Attachment H
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W, Assessment

Apprommately 55 Officers patticipated in the project and as a result 150 arrests were
made, dozens of traffic citations were 1ssued, several field investigation cards were
completed, and over two dozen Care Packages were handed out to the homeless in the
area. Spectal Eesource Team Officers removed 11 encampiments and also secured 04

trespass letters from the businesses in the area

Az aresult of a single apprommate 10 minute, self-nitiated meeting between officers and
management personnel from the Chevron gas station at Beach and Garden Grove,
Chevron patd to install an approzimate 1007 wrought-iron fence along the west side of
the property, removed a hike rack used by transients as a place to leiter, and installed a
remaote locking mechanism on the intenor hathroom door. In addition, they installed a
klue light in the interior bathroom to prevent drug users from seeing their veins when
attempting to inject themselves with synnges. All of this was done in an effort to
elirninate crime by design at the location, & worling relationship between the emplovees
anid the officers has been established, and the emplovess now call the police department
immediately when any problems anise.

Officers later worked with the City's Chief Building Officer to conduct an inspection
wartant at the Garden Grove Inn and the Hospitality Inn. 28 rooms were red-tagged and
immediately wvacated due to deplerable liwing conditions and code enforcement
viclatons  Officers alse worked with the Chiet” Building Officer to remowe two
problematic bus benches from the intersection that were being used by transients as
heusing and as a place to loiter, while several social media campaigns were also launched
to advertize the efforts

The project was a success in remarkably lowenng cime and transient activity in the area,
making a noticeable differenice The police department has repeatedly received positive
feedback from the local business owners, emplovees, and citizens. Calls for service at the
problem locations of the Hospitality Inn, Garden Growe Inn, Chevron, Tace Bell, and
Idorada Inn are down 24%. Calls for service resulting in arrests are down 58% at the
same locations, Calls for service in Districts 44, 54, 55, 64, 65, and 74 are down 2.8%
from the exact same approximate five-month period of time last vear Calls for service
resulting in arrests are down 353% in the same districts. The entire area 15 wisibly cleaner
and zafer as aresult.




Total Project Statistics:

Care Packages: 28
Traffic Citations: 68
Parking Citations: 08
Field Investigation Cards: 17
Traspass Letters Signed by SRT: 04 . - fj’rt

Ercarnprnents Rernoved by SRET: 11

Felony Arrests: 22

Misdermeanor Arrests: 128

Total Arrests: 150

S5RF Arrests

Status PRCS CDC Parole OC /LA Probation
Probationears 7 ] 12
Arrasted
Case Nurmber 18054546 18054531 18054574
Case Number 18060231 18057911 18057334
Case Nurmnber 18060246 1806008 18058547
Case Nurnber 180618%7 18060951 1806075
Case Nurmber 18070752 18061779 1807065
Case Nurnber 18071829 19002077 18071818
Case Number 19010684 18072854
Case Nurmnber 19001742
Case Number 19005744
Case Nurmnber 19006682
Case Nurmber 19006698
Case Nurmnber 19007697
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VII. Attachments

Attachment A: Statistics

Tables below indicate calls for service and calls for service resulting in arrests in

Districts 44, 54, 55,

B4, B5 and 74.

September 17, 2017 to February 15, 2018

CALLS FOR SERVICE

2023

DISPATCHED ARRESTS
113

September 17, 2018 to February 15, 2019

CALLS FOR SERVICE
1966

DISPATCHED ARRESTS
73

Tables below indicate calls for service and calls for service resulting in arrests.

September 17, 2017 to February 15, 2018
LOCATION

CALLS FOR SERVICE

DISPATCHED ARRESTS

7900 GARDEN GROVE BLVD; HOSPITALITY INN B2 8
7912 GARDEN GROVE BLYD; GARDEN GROVE INN 178 16
8032 GARDEN GROVE BLVD; CHEYRON 66 20
8042 GARDEN GROVE BLVD; TACD BELL 24 7
8052 GARDEN GROVE BLYD; MORADA INN gl 8

GRAND TOTAL 411 52

September 17, 2018 to February 15, 2019
LOCATION

CALLS FOR SERVICE

DISPATCHED ARRESTS

7900 GARDEN GROVE BLVD; HOSPITALITY INN 41 1
7912 GARDEN GROVE BLVD; GARDEN GROVE INN 1149 B
8032 GARDEN GROVE BLVD; CHEVRON 73 B
8042 GARDEN GROVE BLVD; TACD BELL 21 1
8062 GARDEN GROVE BLVD; MORADA INN 58 4

GRAND TOTAL 312 22
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Attachment B: Aerial Map of Beach and Garden Grove Boulevard
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Attachment C: Garden Grove Inn Yelp Reviews

012717

“it's gross; EVEEREY troom is infested with COCEROACHES DISGUETING T can't
believe 1t

They won't even exterminate atleast lower the price you can't have bugs and 705 for a
single bedroom ™

09711116

“Wery disappoitnted in this place Carpet was dirty and was not wvacuumed. &y Conditioner
did not worle well And alot of foot traffic and car traffic throughout the night. Would not
recommend to anvone to stay there”

1212315

“Thiz location lets people stay long term and basically move in for periods of time. Az a
tnover, I was hired to mowve someone out of the location due to them not being able to pay
the bill. When I first pulled up in my truck, Iwas pretty sketched by the people
wondering around the parking lot. As its been mentioned before, 1t appears to be a hot
spot for druggies and prostitutes. T even saw the manager chasing a guy out who was high
as a kte, wondening around the hotel parling Lot talling to himself (a crazy I assume). He
didn't leave the first time, so the manager had to force him out by hand, The neighbonng
hotel deesn'tlock in better in tenms of people staying there: But yvou get what you pay for.

The employees worling (T assume an Astan Family) were all very nice and welcoming.
Despate the lack of a suitable lock, they gave it a warm welcome with their good
attitudes. The rooms are decent size, kept up and clean (any mess is most likely made by
the person renting the room), and come ata good price... While I tnay never stay here, [
suppose 1f vou are on a budget and can keep to vourself, vou can handle this spot”™
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Attachment D: Hospitality Inn Yelp Reviews

DEM31T

YAt first glance this place looks justhow 1t truly 15; a dump. The outside of the building as
well as the interi or of the rooms are not maintained at all. The people that stay here are all
hotmeless or living out of thiz motel. T even saw several uzed needles used for shooting up
drugs on the ground cutside my first hotel room. The rooms are musty & spell like a dog
or cigarettes. I actually changed rooms thinking it would make a difference in smell but it
didn't Al the rooms smell the same It's disgusting. The staft are rode. T wall IEVEE
stay here EVEE. & if you hawve any self respect, don't stay here wourself ™

D&/271 16

“The filth and despar here 15 unbearable to my eves.

Mlajority of tenants are hard drug users (meth heroin).

When the sun goes down people begin to roamicrawl the premise of this hotel and the
one next door. Fights between neighbors, men and women alike flare up

Inside the rooms I saw total disaster and dizgusting conditions. & heroin addict lay 1n
bed near death while the hotel staff did well checks on him pencdically due to the fact he
hadn't left the room 10 a month.

ot sure how the city'health depts don't shut these places down?

IFvouare anormal healthy law abiding person please stay far away”

11/01/15

“Idy light in my room didn't work, atr conditioning didn't worlt, no microwaves or fridges,
2towels 1 wash cloth for a two bed room with 4 cccupants. The Wi-Fi didn't work because
I was the furthest away from the office and that's my fanlt! Called to ask check out time,
told "anytime" then was told at 10504F I'm not out by 11 they're putting all sur stuff cutside
our doot and we can collect it. {tweaker motel) veah, nght! Ice costs money, stafl 1=
tde. ¥esvou get what vou pay For but there 12 better places for cheaper in Anaheim. I
you don't mind tweakers, drug and prostitution activity and all around drama . vou could
hang Butif you're looking For something cheap and comfortable, don't stay herel”
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Attachment E: Pre-Project Photographs
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Attachment G: Post-Project Photographs
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