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The Senior Citizen Liaison Team (SCLT) 

 

Section 1: Summary of Application 
 

SCANNING: 
 

The UK is in the midst of a significant process of demographic change that will 

result in the national population living much longer than previous generations. 

This change will continue to take effect for many years to come. By 2013, it is 

anticipated that as many as 25% of the UK population will be aged over 60-

years.  
 

In recent years, there has been a significant increase in financial deception-type 

crimes being directed at the senior community. These are often borne to the 

victims by way of mass communication methods, such as telephone, mail and 

the Internet. These technologies are often unfamiliar to many seniors and assist in 

the commission of the deceptions.  
 

ANALYSIS: 
 

The victims of these crimes are often the most vulnerable in our society. They 

suffer significant trauma to their lives following victimisation, such as social 

isolation, increased ill-health, reduction in mobility, fear and loss of confidence.  
 

Many seniors are targeted due to their vulnerability and likelihood of being 

deceived or intimidated by the offenders, their lowered reliability as witnesses 

due to memory and/or health issues and their likelihood of storing large 

quantities of cash in their homes.  
 

RESPONSE:  
 

The Senior Citizen Liaison Team (SCLT) was established in 2010 by Police Support 

Volunteers to provide a specially tailored, crime education service to the senior 

community of the South West of England and beyond.  
 

The team, which is entirely staffed by volunteers, operates a Public Presentation 

Team, which engages with seniors groups in high-risk areas to pass the safety 

message about avoiding the current scams and deceptions. 
 

A crime education magazine, the ‘Senior Siren’ is made available to 250,000 

readers on a bi-monthly basis and communicates the safety theme to those who 

would not have the opportunity to be visited by the Public Presentation Team 

and a specially trained Senior Minority Outreach Team caters for the specific 

needs of community groups, who may be excluded from traditional support due 

to language or cultural barriers.  
 

ASSESSMENT:  
 

In its 5-years of operation, the SCLT has given senior safety presentations to many 

thousands of vulnerable seniors throughout the region and has seen its area of 



operation expand to neighbouring regions, as its small army of volunteers 

continues to expand.  
 

Feted for its innovation and dedication to the vulnerable, senior population, the 

team has achieved registered charity status and has received national awards 

from the Prime Minister and Her Majesty The Queen. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 2: Description 

 
SCANNING 

 

The world is in the midst of a unique and irreversible process of demographic 

transition that will result in older populations everywhere. As fertility rates decline, 

the proportion of persons aged 60 and over is expected to double between 

2007 and 2050, and their actual number will more than triple, reaching 2 billion 

by 2050.  In most countries, the number of those over 80 is likely to quadruple to 

nearly 400 million during this same period. 

 

The United Nations describes population ageing as “Unprecedented, without 

parallel in human history - a global phenomenon affecting every man, woman 

and child on the planet” (Source: United Nations report on World Population 

Ageing 1950-2050). 

 

With the growing senior population living longer, the eventual declines in 

cognitive and physical functions could make them more vulnerable to 

victimization by increasingly specialized and organized criminality. Seniors may 

also become less in touch with technological innovations and less aware of their 

vulnerabilities in respect to fields such as cyber-crime and other deception-type 

financial offences. 

 

These changes will have a significant effect upon the way society adapts to the 

ageing population and in particular, how the law-enforcement community aims 

to deliver an effective and tailored, protective service for the senior population. 

 

The senior community are frequently targeted by criminals who prey upon the 

vulnerabilities often inherent within the demographic, such as loneliness, isolation, 

lack of technological know-how, dementia and other life-limiting illnesses, to 

assist in the commission of their offences. 

 

The United Kingdom has a population, which is clearly ageing: (All featured statistics 

from Office of National Statistics 2013 Report) 
 

▪ For the first time in history, there are 11 million people aged 65 or over in the 

UK 

▪ There are over 22.7 million people aged 50 years and over, over a third of 

the total UK population 

▪ There are now nearly 14.7 million people in the UK aged 60 and above 

▪ 3-million people are aged 80 or over. 

▪ There are now more people in the UK aged 60 and above than there are 

under 18 

▪ The number of centenarians (people aged 100+ years) living in the UK has 

risen by 73% over the last decade to 13,350 in 2012. 

 

Coupled with a sizable reduction in investment in law enforcement, due to the 

global financial difficulties encountered by many governments, and an 

accompanying downsizing of the national police service in respect to 

deployable police resources, there is a strongly felt risk, that offences against 

seniors may not receive sufficient attention amongst competing public safety 

demands, across the full spectrum of law enforcement. 
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National Police numbers in United Kingdom (Home Office Statistics) 

Total police officers 31st March 2010: 146,030 

Total police officers 31st March 2014:  127,909 

A reduction of 18,121 officers over 4-years, or -12.4% on pervious numbers of 

officers. 

 

The area covered by this problem-solving project is within Avon and Somerset 

Constabulary in the South West of the United Kingdom (Data source: Office for 

National Statistics) 
 

▪ The South West has the highest proportion of older people. The rate of net 

migration from other regions into the South West was the highest among the 

regions of England. 

▪ In mid-2011, 19.7% of South West residents were aged 65 and over, compared 

with around 17.5% in most regions and 11.1% in London. The interim 2011-

based projections suggest this percentage could rise to 22.8% by 2021 

compared with a rise from 16.4% to 18.7% for England as a whole. 

▪ The South West is a popular destination for people moving from other areas of 

the UK. In 2010, the population of the South West increased by 20,000 as a 

result of net interregional migration. This represents a rate of 38 in-migrants per 

10,000 residents, the highest among the English regions.  

▪ The total population of the region was 5.3 million in mid-2011, 10% of the 

population of England.  

▪ The region’s population increased almost as fast as that in the whole of 

England between 2001 and 2011, at 7.2% compared with 7.4% for England. 

The projections suggest that the region could have 5.7 million residents by 

2021 – 8.3% more than in 2011, compared with 8.6% for England. 

 
With the South West being a highly desirable destination for seniors to relocate 

into in later life, this project focuses upon a crime-type, which is most frequently 

targeted at the senior community. Financial deception-type crimes were 

identified as being a significant issue for the region, due to the density of senior 

residents. Under the general heading of financial deception-type crimes, this 

project has sought to address crimes involving fraud, scams, identity theft and 

any crime where deception has played a constituent part – mostly borne to the 

victim by way of a communication system (phone, web, mail).  

 

The Senior Citizen Liaison Team (SCLT) project originated in Bristol, the largest city 

within the South West region of England, initially the project focused upon the 

very specific crime-type of distraction burglary, as analysis of this crime-type 

alerted local law enforcement to the scale of such offending in the area, i.e. 

Bristol (Population: 441,300) suffered more distraction burglaries than the entire 

country of Wales (Population: 3,006,400). The sucessful SCLT approach to 

reducing distraction burglary formed a previous Herman Goldstein Award 

application in 2012 (top-16 finalist).  

 

Project Objective: 

 

Since this period, the SCLT project has expanded throughout the South West 

region of England and has sucessfully sought to deliver a problem solving 

approach to reducing senior deception-type crimes using one simple objective: 

 



• To sustainably deliver improvement to the damage caused by senior 

deception-type financial crime on the vulnerable older adult population 

through crime education and social advocacy, within the confines of 

continuing reductions to police resources. 

 

ANALYSIS 

 

Finding accurate crime data for analysis in the field of senior deception 

(financial) crime is very difficult and has no doubt played a part in this crime-

type being somewhat unrecognised against more ‘mainstream’ offending in 

such areas as property and violence crime. 

 

The United Kingdom established a nationwide fraud reporting authority by called 

‘Action Fraud’ in 2012. This is essentially a non-investigative organisation, which 

collates fraud statistics and types and is used effectively to form an intelligence 

picture of the trends within the world of national fraud. Sadly, having a national 

focus it has become problematic for localised law enforcement to identify local 

trends without significant data crunching. 

 

Another major issue, which affects successful analysis of financial crimes against 

the senior community, is the problem of under-reporting of offences by victims. 

This has long been identified in this arena of crime statistics. The United Kingdom 

Office of Fair Trading state that this may be for a number of reasons such as: 

 

▪ The victim being embarrassed by the incident 

▪ Fear induced by pressure from the offender 

▪ The victim not being aware they have been duped 

▪ The victim not realising that what has taken place is actually a criminal 

offence and feeling that nothing will happen if they do make a report 

 

Analysis has also been hampered by the fact that senior financial crimes are 

now borne to their victims by numerous methods; telephone, mail and via the 

internet (e-mail, etc.) Many of these technologies are relatively new to the victim 

group and this unfamiliarity with the medium plays a significant part in the 

commission of many of the reported crimes. 

 

Problem Analysis Triangle 

 

By applying the problem analysis triangle (PAT) we were able to analyse the 

problem of senior financial crime and plot a strategy to reduce the issue. 

 

Victim 

 

Analysis of existing victim profiles from senior victims of very closely related 

doorstep deception crime (Operation Liberal National Doorstep Crime Profile 2010) allows 

us to extrapolate the reasons why financial deception-type fraud criminals target 

seniors: 

 

▪ Offenders see seniors as preferable targets for financial crime as they often 

have accumulated resources. Many own their homes and have insurance, 

pension plans, savings, stocks and bonds, and similar assets that may not 

always be closely monitored. 



 

▪ Seniors also have vulnerabilities based on lifestyle, many are accessible by 

telephone and mail, have time to listen, are too polite to hang up, keep 

assets readily available, have limited experience with investments and the 

internet, can no longer perform home repairs, and are deeply concerned 

with maintaining finances to last them through their lives. 

 

▪ Many are isolated by disability, fear of violence in the community, lack of 

peer friendships, or lack of transportation to engage in community activities 

and are seen as   trusting or complacent or forgetful of details and may be 

embarrassed to admit they were victims. 

 

▪ Offenders are likely to target elderly victims due to their vulnerability as they 

are more likely to believe the ‘distraction/deception’ method and are more 

easily intimidated than younger members of society. They also tend to be less 

reliable as witnesses due to memory issues.  

 

Historically, older adults have been not received any special treatment from the 

police and other law enforcement agencies and it is fair to say that interaction 

with the senior community in any police area is entirely controlled by the local 

beat officer of the area. Some officers have positive relations with senior groups, 

whilst others had no engagement opportunities in place. 

 

The analysis indicates that the best preventative measure for doorstep crime and 

by association, deception crime, is for the victim to be made aware of the wide 

ranging risks of deception-type crime and the many ways in which it may be 

communicated to the senior citizen (internet, phone, mail). In this field, 

‘knowledge is very definitely power’ for the senior community.  

 

Additionally, with as many as 8% of seniors in the UK not having English as their 

main language (ONS Statistics 2011), it can be readily hypothesised that they have 

an even greater risk of victimisation of communication-system based deception-

type crime and hence require an even higher level of protective service than 

their English speaking peers – after all, if they answer the phone, receive an e-

mail or open a letter. They are just as likely to be the victim of a scam as any 

contemporary citizen.  

 

Action to address in this area includes: 

 

▪ Increase reporting of offences of senior financial crime through raising 

awareness of the crime type and reporting methods. 

▪ Create a victim-centric response to deception-type crime, which is focused 

upon communicating the crime reduction message to older adult 

communities. 

▪ Establish a liaison mechanism with other statutory and voluntary services to 

assist in providing a specially tailored, crime education service to seniors who 

do not speak English as a main language. 

 

Offender & Location 

 

Due to the wide-ranging and indiscriminate nature of communication system-

based deception crime, no specific protective services were in place to target 

neighbourhoods, which were known to be vulnerable to the crime-type due to 



density of senior population. Policing services were primarily reactive to 

deception crime, and due to the centralised reporting method (Action Fraud), 

many local officers are unsighted to any emerging crime trends in their areas of 

responsibility. 

 

Action to address in this area includes: 

 

• Create some mechanism to utilise the reports being collated by Action Fraud 

• Establish a mechanism to liaise with partners to use skills and knowledge to 

assist the vulnerable community. 

• Create a proactive way of taking ‘live’ information of crime trends and 

utilising this intelligence to reduce further offending. 

 

 

RESPONSE 

 

The analysis showed the need for a co-ordinated, regional and professional 

approach to addressing senior financial crime, which would require delivery 

within the very demanding parameters of a reducing law enforcement 

landscape, where staff reductions and budgetary contraction meant that 

‘thinking outside the ordinary’ would be essential. 

 

The Senior Citizen Liaison Team (SCLT) had been in existence in a much more 

localised format since late 2010. The team of 6 Police Support Volunteers (PSV’s 

are police accredited volunteers – in effect, unsworn members of the wider 

police family) focused almost entirely on doorstep crime (distraction burglary & 

rough trading) in it’s first 2-years of operation, which at that time, proved to be a 

significant issue for the area policed by Avon & Somerset Constabulary. 

 

A small working group was established with existing SCLT volunteers and police 

leaders and an entirely new SCLT was established in early 2012. Following a 

period of recruitment, a team of 15 Police Support Volunteers, led by a Director 

and Deputy-Director (both serving police officers who worked on the SCLT as 

Police Support Volunteers themselves, and in additional to their core police 

functions). 

 

In order to overcome the issue of financial restrictions and lack of availability of 

funds to purchase equipment and other necessary expenditure, the SCLT took 

the highly unusual step of applying for, and receiving full, registered charity status 

from the UK Charity Commission. This allowed fund-raising to take place from 

various grant-giving organisations and national institutions, which provide funding 

for charity activity. 

 

Goals & Objectives: 

 

Weighing up the analysis and taking into consideration what was reasonably 

achievable, the project goal was set: 

 

To provide a tailored crime education and social advocacy service for the senior 

community, to reduce the impact of financial and deception-type crimes 

against that vulnerable sector of the population. 

 

How did the analysis translate into response actions? 



 

Problem Analysis Triangle - Victim & Location  

 

 

The SCLT Public Presentation Team (PPT) 

 

To go out into the community and provide a crime education service, the SCLT 

established a Public Presentation Team, which presently incorporates 6 teams of 

volunteers, located throughout the region, who have received training in public 

presentation skills, to go out and deliver relevant crime education advice to the 

target audience. 

 

All the equipment (laptops & projectors) have been sourced by way of 

charitable fundraising (in excess of £25,000 to date), with the presentations, 

known as ‘Senior Safety Presentations’ being prepared by experts within the field, 

using the very latest data and examples of current deception-type scams being 

targeted at the senior community. These are updated via the SCLT website on a 

weekly basis, to ensure only the very latest, relevant information is being 

communicated. 

 

The presentations on offer are structured, to take into account the various higher 

and lower functioning senior groups, which require support. The presentations are 

offered to the community via a series of mail/ e-mail-shots to the hundreds of 

senior groups who operate throughout the region. Particular effort is taken to 

synchronise efforts to engage with groups that fall within areas, which have been 

targeted by telephone/mail/cyber scams and also areas that are known to 

have particularly high densities of senior residents.  

 

For example, the town of Burnham-on-Sea in Somerset has a density of older 

adults which make up 48% of it’s overall population – many times higher than the 

national average – consequently this town and it’s older adult groups have 

received more senior safety presentations that any other regional area to date. 

 

The PPT also makes use of a dedicated SCLT website (www.sclt.us) which 

promotes the team, maintains a news page to exhibit the work and recent visits 

of the team and offers a wide range of crime education advice for seniors who 

are unable to attend a presentation. Other social media, (Twitter & Facebook) 

are also used to promote the work of the PPT and encourage new groups to 

engage. 

 

Senior Minority Outreach Team (SMOT) 

 

The Senior Minority Outreach Team was established in unison with the PPT and 

encompassed 2 volunteers (PSV’s) who had received additional training in 

engaging with hard-to-reach senior communities, those groups who through 

language or cultural barriers, would have only limited access, if at all, to the 

more traditional statutory or voluntary safety sector. 

 

This element of the crime education service proved to be highly successful, with 

the SMOT being in very high demand, to the extent that the team was swiftly 

increased with an additional volunteer to meet demand. 

 

http://www.sclt.us/
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The SMOT visit minority community groups and give fully facilitated senior safety 

presentations, usually making use of language translation services, to pass the 

safety message to the audience. This has had the additional benefit of building 

productive bonds between the minority community and law enforcement, 

which would not have been achievable through traditional pathways. 

 

An example of which is the relationship, which has been built with the SMOT and 

the Ahmadi Muslim community in South West England and nationally. The 

Ahmadi community have received safety presentations to thousands of their 

senior community via SMOT visits to their annual religious gatherings (Jalsa 

Salana) where the SMOT have a presence and also at the various festivals 

throughout the year (Eid, Peace Symposium, etc.) The relationship has been 

mutually beneficial, as the charity arm of the Ahmadi community now fully 

financially support through charitable grants, the on-going work of the SMOT 

through South West England. 

 

In 2014, the SCLT Senior Minority Outreach Team were recognised with the 

national Civil Service Diversity & Equality Award (Understanding & Engaging with 

Communities category) for their efforts in this area of safety education. 

 

 

Senior Siren 

 

Realising that public presentations could only reach a very limited number of the 

target audience, and would probably fail to reach the less mobile residents who 

were unable to attend a gathering, The Senior Siren bi-monthly magazine was 

launched. The Senior Siren was written, using contributions from subject matter 

experts on crime prevention, in conjunction with original social & lifestyle content 

to ensure the readability of the publication for the target audience.  

 

Competitions and celebrity interviews were used to increase interest in the 

magazine and, using a volunteer distribution system, which includes meals-on-

wheels and many other avenues, its readership has expanded from 5000 in 2010 

to 250,000 in 2015. Financially, the newsletter is entirely funded by corporate 

sponsorship and has become self-sufficient through the sale of commercial 

message space in all editions.  

 

Also available for download via the SCLT website (www.sclt.us), the Senior Siren is 

read throughout the English-speaking world and has become one of the most 

widely-read, senior themed magazines in the United Kingdom today - Winner of 

a Public Services Communications Award in 2011. 

 

 

 ASSESSMENT 

 

Evaluation of this project is undertaken regularly during the on-going delivery 

phase of the process, by regular meetings of the SCLT management board and 

volunteers. 

 

As with any crime reduction initiative, it is extremely challenging to determine 

how many (if any) offences against seniors have been averted by the actions of 

the various aspects of the Senior Citizen Liaison Team. In respect to senior 

financial deception, this is further exasperated by the fact that this crime-type is 

http://www.sclt.us/
http://www.sclt.us/


known for being very widely under-reported, due to the factors identified in the 

analysis element of the project.  

 

Positive Outcomes:  

 

However, we are keen to stress the positive outcomes that have stemmed from 

the initiative which are not simply counted in numerical statistics: 

 

The Senior Citizen Liaison Team have conducted literally hundreds of crime 

prevention presentations to many thousands of older adults over the 3-year 

course of this assessment. The location of the presentations continue to be 

targeted at high-risk areas with an identified series of senior financial deceptions, 

or where there are high volumes of senior citizens resident. 

 

By making use of the very latest data provided by the ‘Action Fraud’ (the 

national fraud database), the senior safety presentations are specifically themed 

with the most recent crime series and have allowed vulnerable older adults to be 

better prepared for any potential deceptions and scams upon themselves. 

 

This activity has significantly increased senior confidence in the police service 

and the ability of a numerically diminished and financially challenged police to 

deliver a specially tailored service to a particularly vulnerable and significantly 

expanding segment of the population. This has been borne-out by the 

significantly increasing number of requests for senior safety presentations, which 

are received on a daily basis by the SCLT, but also by the increasing numbers of 

volunteers who enquire to join the ranks of the SCLT, many of whom are seniors 

themselves. 

 

Sharing Success 

 

The SCLT have used all opportunities to promote the work of the team, including 

presentations to media and partner agencies. This has resulted in expansion to 

wider regional areas and beyond. In the last 12-months, the work of the team 

has expanded to 3 new policing areas (Gwent, South Wales & Dyfed-Powys) as 

new volunteers have been recruited in these locations, allowing a full and 

complete expansion of SCLT services to an area with a population of over 2-

million people. 

 

Unexpected Outcomes: 

 

One unexpected outcome of the success of the work of the SCLT has been the 

opportunity, which has arisen to use social advocacy as a general benefit to the 

vulnerable, senior population. In essence, this means that as plaudits and 

accolades have been directed at the work of the team, this has brought the 

spotlight of wider public attention upon the problem of senior deception-type 

crime in general.  

 

An example of this practice was evidenced in 2013, when the SCLT were the 

recipients of the Prime Minister’s ‘Big Society’ Award. This award was recognised 

by a 5-minute appointment with Prime Minister David Cameron at Downing 

Street. This allowed the volunteers of the SCLT and the charity trustees, to discuss 

the issue of the crime-type with the national decision-maker on law 



enforcement. This was considered to be a great opportunity to reinforce the 

value which should be placed on the safety of the vulnerable, senior population. 

 

Additionally, the SCLT holds a board-level presence on a number of regional 

bodies, which play a part in the delivery of senior services across a wide 

spectrum of community activities, (such as the Age Action Alliance and the 

South West Forum on Ageing). This allows SCLT volunteers to influence these 

bodies and steer them towards decisions which complement senior safety and 

thus enlist other, non police organisations, in achieving the SCLT goals and 

objectives. 

 

Diversity Engagement: 

 

The police service have long since expended considerable efforts in delivering a 

tailored service to hard-to-reach groups within the wider community. The SCLT 

has been privileged to play a very significant part in this process with the work of 

the Senior Minority Outreach Team (SMOT), which has yielded some extremely 

strong and progressive friendships with groups who may previously have not had 

ready access to mainstream law enforcement, either due to obstacles of 

language or culture. 

 

The delivery of senior safety presentations, entirely by PSV’s and under the 

direction of an officially registered charity, has allowed any preconceived ideas 

about the police to be overcome and changed for the positive. This was 

demonstrated when the SCLT received the national Civil Service Diversity & 

Equality Award in 2014 – to date, the only law enforcement initiative to have 

received this prestigious distinction. 

 

Long Term Sustainability: 

 

The Senior Citizen Liaison team has now been in existence since 2010, with its 

current, wider guise being apparent since 2012, when it was officially registered 

as a UK charity.  

 

With the delivery of all SCLT services being accomplished solely by PSV’s and the 

funding of the various expense streams of the team (Senior Siren magazine, 

presentation equipment, etc.) being achieved by charitable benefaction, there 

has been no negative effect upon the operational capability of the team by the 

wide-ranging, public sector austerity measures which have been imposed as a 

consequence of the recent, global financial issues. 

 

The SCLT continues to grow and expand with every week and every month. With 

the senior community also set to expand to unprecedented levels, it is 

anticipated that there will be role for the SCLT for many years to come. Following 

a wide reaching consultation process by the board of trustees, a 5-year business 

plan is already in place, which will see a further professionalization of current 

services to even more members of the senor community. 

 

And finally: 

 

On the 2nd of June 2015, the Senior Citizen Liaison Team will be officially 

recognised by Her Majesty The Queen in her annual Birthday Honours List with the 

rare and highly prestigious accolade of the Queens Award for Voluntary Service. 



- This being the highest available honour in the United Kingdom for a body of 

volunteers. 

 

The team have dedicated this special award to the senior community that they 

aspire to serve, today and long into the future. 
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Appendix 1:  

Info-graphical Presentation of Ageing Population Projection of United Kingdom 

 

 

 



 

Appendix 2:  

Examples of Media Items Released with New Editions of the Senior Siren 

Magazine 

 

 
 

 

 

 



 

 

 
 

 

 



 

 
 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



Appendix 3: Letters of Support (Scanned from originals)  

 

 
 



 
 

 

 



 
 

 

 

 



 
 

 

 

 



 

Appendix4: The logo of the Senior Citizen Liaison Team – Introduced to 

Engender Brand Identity – worn as lapel badges by all SCLT volunteers and 

supporters. 

 

– The oak leaf symbolises the oak tree, who’s wood is a commodity 

somewhat unique in nature, as it gains strength and greater vaule as it 

grows in maturity (young oak is burned to keep warm, while matured 

oak is used to fashion fine furniture) 
 

 

 


